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Chapter 1: General provisions

1.	 Delegations 
o	 Directive on public administration and management delegation, 2014

2.	 Prescribed forms 
o	 Z1(a) – Application for leave of absence

o	 Z17 – Certificate of service form

o	 Z83 – Application for employment

3.	 Reporting, monitoring, evaluation and compliance 
o	 Directive on the capturing of labour relations related cases on the PERSAL system

https://www.dpsa.gov.za/dpsa2g/documents/delegations/2014/Directive%20on%20Delegations%202014%2029%20July%202014%20final.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2021/Leave%20Form%20Z1(a)%202021.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2013/14_1_1_p_26_07_2013.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2020/Approved%20New%20Z83%20form%20Gazetted%206%20Nov%202020.pdf
https://www.dpsa.gov.za/dpsa2g/documents/nlr/2017/nlr_20_07_2017_Directive.pdf
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Chapter 2: Conduct, financial disclosure,   
anti-corruption and ethics management

1.	 Code of conduct 
o	 Directive on conducting business with an organ of state

o	 PSCBC resolution no. 1 of 2003: Amendments to Resolution 2 of 1999: disciplinary code and 
procedures for the public service

2.	 Financial disclosure 
o	 Directive on other categories of employees designated to disclose their financial interests 

and the form, date and financial interests to be disclosed 

•	 Circular - Directive on other categories of employees designated to disclose their 
financial interests and the form, date and financial interests to be disclosed

3.	 Anti-corruption and ethics management 
o	 Directive on other remunerative work outside the employee’s employment in the relevant 

department as contemplated in section 30 of the Public Service Act, 1994

o	 Directive on the institutionalisation of the ethics officer function in the public service

https://www.dpsa.gov.za/dpsa2g/documents/iem/2024/Directive on Conducting Business with an Organ of State.pdf
https://www.dpsa.gov.za/dpsa2g/documents/pscbc/2003/Resolution_1_of_2003(AmendRes2of99DisciplinaryCode).pdf
https://www.dpsa.gov.za/dpsa2g/documents/pscbc/2003/Resolution_1_of_2003(AmendRes2of99DisciplinaryCode).pdf
https://www.dpsa.gov.za/dpsa2g/documents/iem/2021/iem_30_06_2021_directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/iem/2021/iem_30_06_2021_directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/iem/2021/iem_30_06_2021.pdf
https://www.dpsa.gov.za/dpsa2g/documents/iem/2021/iem_30_06_2021.pdf
https://www.dpsa.gov.za/dpsa2g/documents/iem/2024/Directive on Other Remunerative Work Outside an Employees Employment.pdf
https://www.dpsa.gov.za/dpsa2g/documents/iem/2024/Directive on Other Remunerative Work Outside an Employees Employment.pdf
https://www.dpsa.gov.za/dpsa2g/documents/iem/2024/Directive on the Institutionalisation of the Ethics Officer Function in the Public Service.pdf
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Chapter 3: Planning, organisational 
arrangements and service delivery

1.	 Strategic plan: Organisational structure 
o	 Directive on the implementation of control measures aimed at assisting executive authorities 

in managing fiscal sustainability during the process of creating and filling vacant posts in 
departments

o	 Organisational design Directive on changes to the organisational structure by departments 

•	 Circular - Amended 2015 Directive on changes to the organisational structures by 
departments

2.	 Human resource plan 
o	 Directive on the development and reporting on human resource plans in the public service

•	 Circular - Amendments to the directives on the implementation of human resource 
planning (HRP) for the public service and the self assessment tool on the ability 
of human resource components to strategically assist in achievement of service 
delivery goals

•	 HR planning guideline

•	 HR planning template

•	 HR planning implementation report

•	 HR assessment tool

3.	 Organisational functionality assessment 
o	 Directive on organisational functionality assessment in the public service as contemplated in 

regulation 35 of the Public Service Regulations (2016) 

•	 Circular - Directive for the implementation of organisational functionality 
assessment (OFA)

https://www.dpsa.gov.za/dpsa2g/documents/mos/2023/Directive_1_10_2023.pdf
https://www.dpsa.gov.za/dpsa2g/documents/mos/2023/Directive_1_10_2023.pdf
https://www.dpsa.gov.za/dpsa2g/documents/mos/2023/Directive_1_10_2023.pdf
https://www.dpsa.gov.za/dpsa2g/documents/governance/ODMPS/Amended%202015%20Directive%20on%20Changes%20to%20the%20Organisational%20Structures%20by%20Departments%2015%20September%202016.pdf
https://www.dpsa.gov.za/dpsa2g/documents/governance/ODMPS/Amended%202015%20Directive%20on%20Changes%20to%20the%20Organisational%20Structures%20by%20Departments%2015%20September%202016.pdf
https://www.dpsa.gov.za/dpsa2g/documents/governance/ODMPS/Amended%202015%20Directive%20on%20Changes%20to%20the%20Organisational%20Structures%20by%20Departments%2015%20September%202016.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrp/2021/HRP%20Directive%20April%202021.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrp/2021/14_2_1_21_04_2021.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrp/2021/14_2_1_21_04_2021.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrp/2021/14_2_1_21_04_2021.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrp/2021/14_2_1_21_04_2021.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrp/2021/HR%20Planning%20Guideline.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrp/2021/HR%20Planning%20Template.docx
https://www.dpsa.gov.za/dpsa2g/documents/hrp/2021/HR%20Planning%20Implementation%20Report%20Template.doc
https://www.dpsa.gov.za/dpsa2g/documents/hrp/2021/HR%20Assessment%20Tool.pdf
https://www.dpsa.gov.za/dpsa2g/documents/om/2022/Directive%20on%20OFA.pdf
https://www.dpsa.gov.za/dpsa2g/documents/om/2022/Directive%20on%20OFA.pdf
https://www.dpsa.gov.za/dpsa2g/documents/om/2022/Circular%20number_%2020%20of%202022.pdf
https://www.dpsa.gov.za/dpsa2g/documents/om/2022/Circular%20number_%2020%20of%202022.pdf
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Chapter 4: Employment matters

1.	 Occupational classification system 
o	 Determination on the public service occupational classification system: Occupational 

dictionary 2024 

•	 Circular signed on 14 November 2023

•	 Annexure A - Guidelines on the implementation of the public service occupational 
classification system (OCS): Occupational dictionary 2024

•	 Annexure B - Translation tables

•	 Occupational dictionary 2024

2.	 Job evaluation and job grading systems 
o	 Directive on the implementation of the benchmark job descriptions and grading levels for 

posts/jobs in the infrastructure units of the provincial treasuries

3.	 Occupational specific dispensation (OSD) 
o	 Implementation of occupational specific dispensation (OSD) for the occupations professional 

nurse, staff nurse and nursing assistant in the public service

o	 Implementation of the occupational specific dispensation (OSD) for medical officers, medical 
specialists, dentists, dental specialists, pharmacologists, pharmacists and emergency care 
practitioners: 

•	 Circular signed on 19 October 2009

•	 Annexure A – Dispensation (updated: 1 February 2010)

•	 Annexure B – Communique

•	 Annexure C – Revised translation key for certain EMS posts

•	 Annexure D – Translation keys to accommodate stomatologists

•	 OSD structuring model

https://www.dpsa.gov.za/dpsa2g/documents/hrmd/2023/14_1_1_p_14_11_2023_determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrmd/2023/14_1_1_p_14_11_2023_determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrmd/2023/14_1_1_p_14_11_2023.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrmd/2023/14_1_1_p_annexure%20a_14_11_2023.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrmd/2023/14_1_1_p_annexure%20a_14_11_2023.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrmd/2023/14_1_1_p_annexure%20b_14_11_2023.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrmd/2023/14_1_1_p_14_11_2023_dictionary.pdf
https://www.dpsa.gov.za/dpsa2g/documents/je/2020/16_p_08_12_2020_directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/je/2020/16_p_08_12_2020_directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2007/OSD/18_2_p_24_10_2007.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2007/OSD/18_2_p_24_10_2007.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/18_2_p_19_10_2009.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2010/18_2_p_19_10_2009_Annex%20A.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/18_2_p_19_10_2009_Annex%20B.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/18_2_p_19_10_2009_Annex%20C.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/18_2_p_19_10_2009_Annex%20D.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/18_2_p_19_10_2009_OSD%20structuring%20%20MODEL.xls
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o	 DPSA implementation circular 2 of 2011: Implementation of OSD for therapeutic, diagnostic 
and other related allied health professionals 

•	 Circular signed on 11 January 2011

•	 Annexure A

•	 Annexure B

•	 Annexure C1 to C3

•	 Annexure C4

•	 Annexure C5 to C7

•	 Annexure D

•	 Annexure E

o	 Determination on the occupational specific dispensation (OSD) for legally qualified personnel 

•	 Circular - Implementation of occupational specific dispensation (OSD) for legally 
qualified personnel

•	 Annexure A

•	 Annexure B

•	 Annexure C

o	 Implementation of the occupational specific dispensation (OSD) for engineers and related 
professions and occupations 

•	 Amendment to the requirement to appoint persons/employees in occupation 
specific dispensation (OSD) posts of candidate on a fixed-term contract

•	 Interpretation of GPSSBC resolutions 3, 4, 5, 6, 8 and 9 of 2009 read together with 
the determination under DPSA circular 5 of 2009: Occupation specific dispensation 
(OSD) for engineers and related occupations

•	 Circular signed on 1 October 2009

•	 Annexure A: Occupation specific dispensation (OSD) - Engineers and related 
professionals

•	 Annexure B: Occupation specific dispensation (OSD) - scientists and related 
professionals

•	 Annexure C: Occupation specific dispensation (OSD) - artisans

•	 Annexure D: Occupation specific dispensation (OSD) - environmental and 
biodiversity officers

•	 Annexure E

•	 Artisans (production)

https://www.dpsa.gov.za/dpsa2g/documents/rp/2011/18_2_p_11_01_2011.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2011/18_2_p_11_01_2011_Annex_A.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2011/18_2_p_11_01_2011_Annex_B.xls
https://www.dpsa.gov.za/dpsa2g/documents/rp/2011/18_2_p_11_01_2011_Annex_C1_C3.xls
https://www.dpsa.gov.za/dpsa2g/documents/rp/2011/18_2_p_11_01_2011_Annex_C4.xls
https://www.dpsa.gov.za/dpsa2g/documents/rp/2011/18_2_p_11_01_2011_Annex_C5_C7.xls
https://www.dpsa.gov.za/dpsa2g/documents/rp/2011/18_2_p_11_01_2011_Annex_D.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2011/18_2_p_11_01_2011_Annex_E.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2008/Determination_OSD_legal_personnel.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2008/18_2_2_29_04_2008.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2008/18_2_2_29_04_2008.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2008/Translationtable18_2_2_29_04_2008.xls
https://www.dpsa.gov.za/dpsa2g/documents/rp/2008/ANNEXURE_B_18_2_2_29_04_2008.doc
https://www.dpsa.gov.za/dpsa2g/documents/rp/2008/Annexure_C_18_2_2_29_04_2008.doc
https://www.dpsa.gov.za/dpsa2g/documents/rp/2013/18_2_8_15_07_2013.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2013/18_2_8_15_07_2013.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2013/18_2_8_11_03_2013.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2013/18_2_8_11_03_2013.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2013/18_2_8_11_03_2013.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/18_2_3_01_10_2009.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2011/OSD_ENGINEERS_AND_RELATED_Annexure_A_Updated_20_July_2011.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2011/OSD_ENGINEERS_AND_RELATED_Annexure_A_Updated_20_July_2011.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2011/OSD_SCIENTISTS_Annexure_B_Updated_20_July%202011.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2011/OSD_SCIENTISTS_Annexure_B_Updated_20_July%202011.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/18_2_3_01_10_2009%20Annexure%20C.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/18_2_3_01_10_2009%20Annexure%20d.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/18_2_3_01_10_2009%20Annexure%20d.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/18_2_3_01_10_2009%20Annexure%20e.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2010/Artisans%20(Production)_24%20May%202010.pdf
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•	 Engineers (production)

•	 Environmental officers (control - supervisory)

•	 Surveyors and others (production & supervisory)

•	 Technologists (control - supervisory)

o	 Implementation of the occupational specific dispensation (OSD) for social service professions 
and occupations 

•	 Circular signed on 3 August 2009

•	 Resolution 1 of 2009 of the public health and social development sectoral 
bargaining council

•	 OSD - social worker

•	 OSD - community development worker

•	 OSD - child and youth care workers

•	 Cost of living adjustment

4.	 Leave 
o	 Determination and Directive on leave of absence in the public service

o	 Policy and procedure on incapacity leave and ill-health retirement (PILIR)

5.	 Working hours and overtime 
o	 Determination and Directive on working time in the public service

o	 Determination and Directive on compensation for official duties performed during meal 
intervals in the General Public Service Sector Bargaining Council

o	 Determination and Directive on sea going allowance: Department of forestry, fisheries and 
the environment made by the Minister for the public service and administration

6.	 Remuneration and other benefits 
A.	 2019 Incentive policy 

o	 Directive on the 2019 incentive policy framework for employees in the public 
service

B.	 Sessional assistance 

o	 A policy Directive on sessional assistance

https://www.dpsa.gov.za/dpsa2g/documents/rp/2010/Engineers%20(Production).pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2010/Environmental%20Officers%20(Control%20-%20Supervisory).pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2010/Surveyors%20and%20others%20(Production%20&%20Supervisory).pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2010/Technologists%20(Control%20-%20Supervisory).pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/18_2_2_3_08_2009.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/Annexure%20A.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/Annexure%20A.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/Annexure%20B.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/Annexure%20C.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/annexure%20d.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2009/Cost-of-living%20adjustment%20on%201%20July%202008%20ANNEXURE%20E.xls
https://www.dpsa.gov.za/dpsa2g/documents/cos/2021/Determination%20and%20Directive%20on%20Leave%20of%20Absence%20August%202021.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2021/Policy%20and%20Procedure%20on%20Incapacity%20Leave%20and%20Ill-health%20Retirement%20August%202021.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2022/17_10_p_28_04_2022.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2021/17_10_p_25_10_2021_Determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2021/17_10_p_25_10_2021_Determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2023/Determination%20And%20Directive%20On%20Sea%20Going%20Allowance%20DFFE%20in%20GPSSBC%202023.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2023/Determination%20And%20Directive%20On%20Sea%20Going%20Allowance%20DFFE%20in%20GPSSBC%202023.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2019/18_1_p_30_01_2019_Framework.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2019/18_1_p_30_01_2019_Framework.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2005/1_7_1_8_4_21_12_2004.pdf


11

C.	 Foreign service dispensation (FSD) 

o	 Determination and Directive on the foreign service dispensation (FSD)

D.	 Medical assistance 

o	 Determination and Directive on medical assistance for employees in the public 
service 

yy Circular - Adjustment of medical subsidy for employees on the government 
employees medical scheme (GEMS)

E.	 Danger allowance 

o	 Determination and Directive on danger allowance in the public service

F.	 Housing allowance 

o	 Determination and Directive on the housing allowance for employees in the public 
service 

yy Circular - The amended Determination and Directive on the housing 
allowance for employees in the public service: Implementation of PSCBC 
resolution 7 of 2015 and 1 of 2018

yy Circular - Adjustment of housing allowance for public service employees

G.	 Long service recognition 

o	 Determination on long service recognition in the public service

H.	 Allowances for personnel serving executive authorities 

o	 Directive on Collective agreement XIX: Allowances for personnel serving executing 
authorities: collective agreements per resolution 3 of 1999 on remuneration, 
allowances and benefits as concluded in the Public Service Coordinating Bargaining 
Council (PSCBC) in February 1999

I.	 Inclusive flexible remuneration package system (MMS) 

o	 Determination: Inclusive flexible remuneration package system (dispensation) for 
members of the Middle Management Service (MMS) on levels 11 and 12: members 
employed in terms of the following Acts: Public Service Act, 1994 and Correctional 
Services Act, 1998 

yy Circular: Implementation of an inclusive remuneration package system for 
employees on salary levels 11 and 12 (Middle Management Service (MMS)): 1 
July 2005

J.	 Local subsistence and camping allowance 

yy Circular - Annual revision of subsistence and camping allowances: 1 April 2023

https://www.dpsa.gov.za/dpsa2g/documents/rp/2020/17_11_p_15_04_2020_Determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2023/17_12_p_08_12_2023_determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2023/17_12_p_08_12_2023_determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2023/17_12_p_08_12_2023B.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2023/17_12_p_08_12_2023B.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2022/17_10_p_28_04_2022.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2018/17_3_p_9_11_2018_directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2018/17_3_p_9_11_2018_directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2018/17_3_p_9_11_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2018/17_3_p_9_11_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2018/17_3_p_9_11_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2023/17_3_p_05_07_2023.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2020/17_7_p_07_08_2020.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2000/directiverpp2000.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2000/directiverpp2000.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2000/directiverpp2000.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2000/directiverpp2000.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2012/MMS%20dispensation.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2012/MMS%20dispensation.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2012/MMS%20dispensation.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2012/MMS%20dispensation.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2006/1_7_1_4_1_12_04_2006.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2006/1_7_1_4_1_12_04_2006.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2006/1_7_1_4_1_12_04_2006.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2023/17_5_p_18_03_2023.pdf
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K.	 Acting allowance 

yy Annexure A - Policy on an acting allowance for senior management service 
(SMS)

yy Annexure A - Policy on an acting allowance for personnel on salary levels 1 to 
12 in the public service

L.	 Financial manual 2018 

o	 Financial manual for purposes of the calculation and application of allowances and 
benefits 

yy Circular - Adjustments of the allowances and tariffs contained in the financial 
manual for the purposes of calculation and application of allowances and 
benefits

7.	 Working environment 
o	 Determination on reasonable accommodation and assistive devices for employees with 

disabilities in the public service 

•	 Circular - Implementation of the Determination on reasonable accommodation and 
assistive devices for employees with disabilities in the public service

o	 Ministerial Determination and Directive: Implementation of employee health and wellness 
(EH&W) strategic framework 2008, and related reporting requirements: 1 April 2017 

•	 Circular - Replacement of the Ministerial Directive on implementation of employee 
health and wellness (EH&W) Strategic Framework, 2008

8.	 General conditions of appointment 
o	 Directive on human resources management and development for public service 

professionalisation

•	 Circular - Implementatioin of the directive on human resources management and 
development for the public service professionalisation: volume 1

•	 Frequently asked questions

9.	 Developmental programmes 
o	 Directive on the employment of persons to developmental programmes in the public 

service: Internship, learnership, apprenticeship, graduates recruitment schemes and related 
programmes 

•	 Circular - Implementation of the revised Directive on developmental programmes 
in the public service

https://www.dpsa.gov.za/dpsa2g/documents/rp/2003/ActingallowanceAnnexA30Apr03.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2003/ActingallowanceAnnexA30Apr03.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2003/Annexure_1_7_1_4_1_24_01_2003.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2003/Annexure_1_7_1_4_1_24_01_2003.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2019/17_5_p_31_05_2019_Financial_Manual_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2019/17_5_p_31_05_2019_Financial_Manual_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2019/17_5_p_31_05_2019.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2019/17_5_p_31_05_2019.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2019/17_5_p_31_05_2019.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ee/2015/289_1_2_3_20_08_2015_Determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ee/2015/289_1_2_3_20_08_2015_Determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ee/2015/289_1_2_3_20_08_2015.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ee/2015/289_1_2_3_20_08_2015.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ehw/2017/28_03_2017_Determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ehw/2017/28_03_2017_Determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ehw/2017/28_03_2017.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ehw/2017/28_03_2017.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2024/Directive%20on%20human%20resources%20management%20and%20development%20for%20public%20service%20professionalisation.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2024/Directive%20on%20human%20resources%20management%20and%20development%20for%20public%20service%20professionalisation.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2024/Circular_no_6_of_2024_21_02_2024.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2024/Circular_no_6_of_2024_21_02_2024.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2024/FAQs FOR THE PROFESSIONALISATION DIRECTIVE VOLUME 1.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrd/2018/hrd_01_2018_22_05_2018_directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrd/2018/hrd_01_2018_22_05_2018_directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrd/2018/hrd_01_2018_22_05_2018_directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrd/2018/hrd_01_2018_22_05_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrd/2018/hrd_01_2018_22_05_2018.pdf
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10. Transfer and secondment from and to public service
o Determination on the implementation and application of section 15(1) of the Public Service

Act, 1994

• Circular - Determination on the implementation and application of section 15(1) of
the Public Service Act, 1994

11. Appointment of persons on grounds of policy
considerations (special advisers)

o Dispensation for appointment and remuneration of persons (special advisers) appointed
to executive authorities on grounds of policy considerations in terms of section 12A of the
Public Service Act, 1994

12. Termination of service
o Determination on the introduction of an employee-initiated severance package for the

public service (revised)

• Circular - Revised Determination on employee-initiated severance package in the
public service

o Determination and Directive to institutionalise the practice of exit interviews in the public
service issued in terms of section 3(2) and section 41(3) of the Public Service Act, 1994 read
with regulation 69(4) of the Public Service Regulations, 2016

13. Performance management
o Determination and Directive on the performance management and development system of

employees other than members of the SMS for implementation with effect from 1 April 2018

• Circular - Determination and Directive on the performance management and
development system for employees other than employees who are members of the
Senior Management Service (SMS)

14. Training
o Directive on compulsory training programmes for the public service

o Directive on the implementation of the compulsory induction programme (CIP) in the public
service

o Directive on utilisation of the 1% personnel budget for training and development in the
public service

• Circular - Implementation of the Directive on utilisation of training budgets in the
public service

https://www.dpsa.gov.za/dpsa2g/documents/cos/2019/17_8_p_04_02_2019_determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2019/17_8_p_04_02_2019_determination.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2019/17_8_p_04_02_2019.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2019/17_8_p_04_02_2019.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2023/2023%20Dispensation%20for%20Remuneration%20and%20Appointment%20of%20Special%20Advisers.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2023/2023%20Dispensation%20for%20Remuneration%20and%20Appointment%20of%20Special%20Advisers.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2023/2023%20Dispensation%20for%20Remuneration%20and%20Appointment%20of%20Special%20Advisers.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2006/Determination_1_6_21_30_06_2006.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2006/Determination_1_6_21_30_06_2006.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2006/1_6_21_30_06_2006.pdf
https://www.dpsa.gov.za/dpsa2g/documents/cos/2006/1_6_21_30_06_2006.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2018/14_1_7_p_10_07_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2018/14_1_7_p_10_07_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2018/14_1_7_p_10_07_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2017/14_4_1_p_15_09_2017%20directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2017/14_4_1_p_15_09_2017%20directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2017/14_4_1_p_15_09_2017.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2017/14_4_1_p_15_09_2017.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ep/2017/14_4_1_p_15_09_2017.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrds/2024/Directive%20on%20Compulsory%20Training%20Programmes%20for%20the%20Public%20Service.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrd/2013/HRD_1_of_2012_31_10_2013.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrd/2013/HRD_1_of_2012_31_10_2013.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrd/2013/hrd_1_10_04_2013_directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrd/2013/hrd_1_10_04_2013_directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrd/2013/hrd_1_10_04_2013.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrd/2013/hrd_1_10_04_2013.pdf
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Chapter 5: Senior management service

1. Overview
o SMS Handbook: Chapter 1

2. Recruitment and selection
o SMS Handbook: Chapter 2

o See Chapter 4 Section 8: General conditions of appointment

3. Remuneration and conditions of service
o SMS Handbook: Chapter 3

o Inclusive flexible remuneration package system (dispensation) for members of the senior
management service (SMS) on levels 13 to 16: SMS members employed in terms of the
following acts: Public Service Act, 1994 and Correctional Services Act, 1998

4. Performance management and development
o SMS Handbook: Chapter 4

o Directive on the performance management and development system for members of the
senior management service excluding heads of departments

• Circular signed on 16 February 2018

• Annexures A1-B-C: Chief Director and Director PA-workplan-PDP

• Annexures A-C: DDG PA-workplan-PDP

• Annexure D: Descriptors and standards for rating CMCs

• Annexure E: Chief Director and Director mid year assessments template

• Annexure E: Mid year assessment template for DDG

• Annexure E1: Chief Director and Director annual assessment template

• Annexure E1: Chief Director and Director mid-year assessment template

• Annexure F: DDG annual performance assessments template

• Chief Director and Directors PMDS calculator 2018

• DDGs PMDS calculator including KRA and APP-AG 2018)

https://www.dpsa.gov.za/dpsa2g/documents/sms/publications/CH1_SMS_2003.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/publications/CH2_SMS_2003.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/publications/CH3_SMS_2003.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2012/SMS%20disp.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2012/SMS%20disp.pdf
https://www.dpsa.gov.za/dpsa2g/documents/rp/2012/SMS%20disp.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Chapter%204%20SMS%20PMDS%20review-%20effect%20from%201%20april%202018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/14_4_1_p_16_02_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexures%20A1-B-C%20Chief%20Director%20and%20Director%20%20PA-Workplan-PDP.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexures%20A-C%20DDG%20PA-Workplan-PDP.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexures%20A1-B-C%20Chief%20Director%20and%20Director%20%20PA-Workplan-PDP.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexures%20A-C%20DDG%20PA-Workplan-PDP.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20D_%20Descriptors%20and%20standards%20for%20rating%20CMCs.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20E%20Chief%20Director%20and%20Director%20Mid%20Year%20Assessments%20template.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20E%20Mid%20Year%20Assessment%20template%20for%20DDG.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20E1%20CD%20and%20Dir%20Annual%20assessment%20template.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20E1%20CD%20and%20Dir%20Mid-year%20Assessment%20template.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20F%20DDG%20Annual%20performance%20assessments%20template.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/CD%20and%20Directors%20PMDS%20Calculator%202018.xlsx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/DDG%20Calculator%202018.xlsx
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o Directive on the performance managements and development systems for heads of 
department

• Circular signed on 11 January 2018

• Annexure A : Performance assessment criteria and procedure

• Annexure B : CMCs descriptors and standards

• Annexure C : HOD PA and government priorities

• Annexure D : Auditor General-rating scale

• Annexure E : HOD performance management and development cycle

• Annexure E : HOD PMDS cycle

• Annexure F : HOD midyear assessment template

• Annexure G : HOD annual performance assessments template

• Annexure H : Calculation of final assessment and evaluation score

• Annexure I : Management of poor performance process

• Annexure J : HOD PMDS calculator including GPA and APP

5. Competency-based selection
o SMS Handbook: Chapter 5

o Directive on the Implementation of Competency Based Assessments for members of the
senior management service (SMS) in the public service, as amended

• Circular - Directive on the implementation of competency based assessments for
members of the senior management service (SMS)

6. Ethics and conduct
o SMS Handbook: Chapter 6

7. Misconduct and incapacity
o SMS Handbook: Chapter 7

8. Employment of heads of department
o SMS Handbook: Chapter 8

o Directive on probation instrument to be used for assessing probationary appointments of
heads of department (HODs)

• Circular - Directive prescribing the probation instrument to be used for assessing

https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/PMDS%20for%20HoDs%20Applicable%20from%201%20April%202018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/PMDS%20for%20HoDs%20Applicable%20from%201%20April%202018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/14_4_1_p_11_01_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20A%20Performance%20Assessment%20Criteria%20&%20Procedure.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20B%20CMCS%20Descriptors%20and%20Standards.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20C1_C2_C3.1_C3.2_C3.3_C3.4_C3.5%20HOD%20PA%20%20Government%20Priorities.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20D_Auditor%20General-Rating%20Scale.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20E%20HOD%20Performance%20Management%20and%20Development%20Cycle.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20E%20HOD%20PMDS%20Cycle.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20F%20HOD%20Midyear%20Assessment%20template.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20G%20HOD%20Annual%20Performance%20Assessments%20Template.docx
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20H_CALCULATION%20OF%20FINAL%20ASSESSMENT%20AND%20EVALUATION%20SCORE.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Annexure%20I%20MANAGEMENT%20OF%20POOR%20%20PERFORMANCE%20PROCESS%20(2).pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/Copy%20of%20HOD%20PMDS%20Calculator%20with%20All%20five%20KGFA%202018.xlsx
https://www.dpsa.gov.za/dpsa2g/documents/sms/publications/CH5_SMS_2003.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2015/sms_directive_2015.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2015/sms_directive_2015.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2011/circular_10_05_2011.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2011/circular_10_05_2011.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/publications/CH6_SMS_2003.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/publications/CH7_SMS_2003.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/publications/CH8_SMS_2003.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/circular_12_27_06_2018_Directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/circular_12_27_06_2018_Directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/circular_12_27_06_2018.pdf
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probationary appointments of heads of department (HODs) and deviation on 
performance management and development

• Circular - Directive prescribing the probation instrument to be used for assessing
probationary appointments of heads of department (HODs)

• Circular - Implementation of the probation instrument for assessing probationary
appointments of heads of departments (HODs) and practice note for other senior
managements services (SMS) posts (salary levels 13-15)

yy SMS probation form template

9. Financial disclosure
o SMS Handbook: Chapter 9

10. Grievances
o SMS Handbook: Chapter 10

11. Training and development
o Circular and Determination - Policy and procedure on the revolving door policy enablers

https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/circular_12_27_06_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/circular_12_27_06_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/circular_13_27_06_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/circular_13_27_06_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/pslm004_07_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/pslm004_07_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/pslm004_07_2018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2018/SMS%20Probation%20form%20template_July%202018.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/publications/CH9_SMS_2003.pdf
https://www.dpsa.gov.za/dpsa2g/documents/sms/2010/CH10_SMS_2010.pdf
https://www.dpsa.gov.za/dpsa2g/documents/hrd/17_p_15_12_2008.pdf
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Chapter 6: Information management and 
electronic government

1. Acquisition, management and ICT resources
o Determination and Directive on the implementation of the public service corporate

governance of information and communication technology policy framework

• Circular - Determination and Directive on the implementation of the public service
corporate governance of information and communication technology policy
framework

o Determination and Directive on ICT services continuity in the public service

• Circular - Public service ICT service continuity Determination and Directive
awareness

o Circular and Determination and Directive on the usage of cloud computing services in the
public service

2. Information security standards
o Directive on public service information security

• Circular - Public service information security directive awareness

https://www.dpsa.gov.za/dpsa2g/documents/psictm/2022/Determination%20and%20Directive%20on%20the%20implementation%20of%20CGICTPF.pdf
https://www.dpsa.gov.za/dpsa2g/documents/psictm/2022/Determination%20and%20Directive%20on%20the%20implementation%20of%20CGICTPF.pdf
https://www.dpsa.gov.za/dpsa2g/documents/psictm/2022/Circular%20No%2021%20of%202022.pdf
https://www.dpsa.gov.za/dpsa2g/documents/psictm/2022/Circular%20No%2021%20of%202022.pdf
https://www.dpsa.gov.za/dpsa2g/documents/psictm/2022/Circular%20No%2021%20of%202022.pdf
https://www.dpsa.gov.za/dpsa2g/documents/psictm/2022/Determination%20and%20Directive%20on%20Public%20Service%20ICT%20Service%20Continuity%20v13%20(2)%20(1).pdf
https://www.dpsa.gov.za/dpsa2g/documents/psictm/2022/Circular%2024%20of%202022.pdf
https://www.dpsa.gov.za/dpsa2g/documents/psictm/2022/Circular%2024%20of%202022.pdf
https://www.dpsa.gov.za/dpsa2g/documents/egov/2022/egovernment_02_02_2022.pdf
https://www.dpsa.gov.za/dpsa2g/documents/egov/2022/egovernment_02_02_2022.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ogcio/2022/egov_21_06_2022_directive.pdf
https://www.dpsa.gov.za/dpsa2g/documents/ogcio/2022/egov_21_06_2022.pdf


18




	Chapter 1: General provisions
	1.	Delegations 
	2.	Prescribed forms 
	3.	Reporting, monitoring, evaluation and compliance 

	Chapter 2: Conduct, financial disclosure,   anti-corruption and ethics management
	1.	Code of conduct 
	2.	Financial disclosure 
	3.	Anti-corruption and ethics management 

	Chapter 3: Planning, organisational arrangements and service delivery
	1.	Strategic plan: Organisational structure 
	2.	Human resource plan 
	3.	Organisational functionality assessment 

	Chapter 4: Employment matters
	1.	Occupational classification system 
	2.	Job evaluation and job grading systems 
	3.	Occupational specific dispensation (OSD) 
	4.	Leave 
	5.	Working hours and overtime 
	6.	Remuneration and other benefits 
	7.	Working environment 
	8.	General conditions of appointment 
	9.	Developmental programmes 
	10.	Transfer and secondment from and to public service 
	11.	Appointment of persons on grounds of policy considerations (special advisers) 
	12.	Termination of service 
	13.	Performance management 
	14.	Training 

	Chapter 5: Senior management service
	1.	Overview 
	2.	Recruitment and selection 
	3.	Remuneration and conditions of service 
	4.	Performance management and development 
	5.	Competency-based selection 
	6.	Ethics and conduct 
	7.	Misconduct and incapacity 
	8.	Employment of heads of department 
	9.	Financial disclosure 
	10.	Grievances 
	11.	Training and development 

	Chapter 6: Information management and electronic government
	1.	Acquisition, management and ICT resources 
	2.	Information security standards 




