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Statement of policy and commitment by the 
executing authority 
Mr Richard Baloyi, MP 
Minister for the Public Service and Administration

In the 2010 State of the Nation Address, President JG Zuma stated that “the 
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Statement of policy and commitment by the executing authority
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Overview of the accounting officer 
Prof. LS Mollo 
Acting Director-General of PALAMA
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1.  Introduction: Constitutional and 
legislative mandate for public sector 
training and development
1.1  Public Service Amendment Act 30 of 2007
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1.3  The Constitution of the Republic of South Africa, 1996
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2.  The medium term strategic framework 
and the developmental nature of the state

2.1 The medium term strategic framework
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2.2 The developmental nature of the state
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3.  Overview of PALAMA

3.1  Establishment of PALAMA
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3.3 Overview of activities by branch
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3.4  Current training delivery model
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3.5 Overview of the Academy’s current strategy
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3.6 Strategic objectives and outputs

3.6.1 Objectives
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5.1  Financial resources
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TABLE 1: PERFORMANCE INDICATORS FOR THE 2009/10 TO 2012/13 
ESTIMATES OF NATIONAL EXPENDITURE

Indicators Annual performance

Past Current Projected

2006/7 2007/8 2008/9 2009/10 2010/11 2011/12 2012/13

Number of training 
courses accredited

4 5 11 6 6 6 6

Number of actual 
person training days 

98,450 104,292 134,375 185,000 280,000 425,000 500,000

Number of certificates of 
competency issued

655 1,932 2,000 2,600 3,500 5,000 6,000

Revenue from course 
fees

R42m R53m R95m R110m R130m R140m R150m

Average number of 
days to collect debt

208 189 192 175 160 145 145

SMS Employment Equity 
Composition

% Female 49% 50% 51% 52% 52%

% Black 69% 71% 73% 75% 75%

TABLE 2: 2010/11-2012/13 BUDGET ALLOCATION BETWEEN PROGRAMMES 

Programme Audited Outcome Adjusted 
Appropriation

Medium Term Estimate

R Thousand 2006/7 2007/8 2008/9 2009/10 2010/11 2011/12 2012/13

Administration 32,369 73,897 62,765 57,897 61,917 62,906 64,542 

Augmentation of 
Trade Account 

25,899 57,216 42,600  63,218 55,553 54,661 57,180 

Total 58,268 131,113 105,365 121,115 117,470 117,567 121,722
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TABLE 3: 2010/11-2012/13 DISTRIBUTION BETWEEN STANDARD ITEMS

Economic 
classification

Audited outcome Adjusted 
appropriation

Medium term estimate

R Thousand 2006/7 2007/8 2008/9 2009/10 2010/11 2011/12 2012/13

Current Payments 32,959 66,247 56,292 56,168 60,026 60,872 62,407 

Transfers and 
Subsidies

23,068 57,216 42,600 63,218 55,553 54,661 57,180 

Payments for 
Capital Assets

2,241 7,644 6,473 1,729 1,891 2,034 2,135

Total 58,268 131,113 105,365 121,115 117,470 117,567 121,722

TABLE 4: 2010/11-2012/13 FINANCIAL SUMMARY OF PALAMA TTA

R Thousand Audited outcome Estimated 
outcome 

Medium term estimate
R ‘000s

2006/7 2007/8 2008/9 200/10 2010/11 2011/12 2012/13

Revenue

Non Tax Revenue 48,976 38,500 44,000 48,500 61,620 71,368 76,404

Course Fees 42,374 53,393 82,260 48,300 61,420 71,168 76,204

Other non-tax revenue 5,288 7,564 14,084 200 200 200 200

Transfers received 24,373 62,202 42,600 63,218 55,553 54,661 57,180 

Total revenue 72,035 123,159 138,944 111,718 117,173 126,029 133,584

Expenses

Current expenses 58,337 85,502 134,380 110,428 115,995 124,763 132,230

Compensation of 
Employees

21,654 26,425 32,917 53,490 59,444 63,010 66,475

Goods and Services 35,853 58,183 100,583 56,023 55,601 60,767 64,731

Depreciation 814 894 880 915 950 986 1,024

Total expenses 58,337 85,502 134,380 110,428 115,995 124,763 132,230

Surplus/ (Deficit) 13,698 37,657 4,564 1,290 1,178 1,266 1,354
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5.2 Human resources
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TABLE 5: ACADEMY STAFF COMPLEMENT ON 1 APRIL 2009

Permanent positions

Post and level No of posts Filled Vacant 

Total Male Female

Director-General 1 1 1 0 0

Deputy-Director General 5 4 3 1 1

Chief Director 18 10 4 6 8

Director 34 23 15 8 11

Manager 83 43 21 22 40

Administrator 81 33 9 24 48

Support 10 8 4 4 2

Total 232 122 57 65 110

Fixed term contract positions (additional to the approved structure) 

Post and level No of posts Filled Vacant 

Total Male Female

Director-General

Deputy-Director General

Chief Director

Director 4 4 2 2 0

Manager 3 3 0 3 0

Administrator 

Support

Total 7 7 2 5 0
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5.3 Service delivery improvement plan
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5.4  Performance reporting for monitoring, evaluation 
and correction
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Appendix A
Executive Development

Strategic 
objectives

Outputs
2010/11
Indicators

2011/12
Indicators

2012/13
Indicators

Services to be 
delivered 

Development and 
management of 
executive programmes. 

Three executive 
offerings designed, 
developed and 
delivered. 

Three executive 
offerings designed, 
developed and 
delivered. 

Three executive 
offerings designed, 
developed and 
delivered. 

Three special events 
hosted.

Four special events 
hosted.

Six special events 
hosted.

Deliver executive 
training programmes to 
1,500 participants.

Deliver executive 
training programmes to 
2,000 participants.

Deliver executive 
training programmes to 
3,000 participants.

Review of provider 
quality and techniques 
designed and piloted.

Review of the quality 
and delivery of 
programmes biannually. 

Review of the 
quality and delivery 
of programmes 
biannually.

Stakeholders Build and maintain 
relevant and value 
adding relationships 
with international and 
national stakeholders.

Executive providers, 
alumni and critical 
advisors networks 
established.

Convene regular 
contact and online 
meetings of established 
networks.

Convene regular 
contact and online 
meetings of established 
networks.

Regional and 
international 
collaboration for 
excellent executives in 
place.

Regional and 
international 
collaboration for 
excellent executives in 
place. 

Regional and 
international 
collaboration for 
excellent executives in 
place. 

Build productive 
partnerships with 
national, provincial 
and local government 
departments.

Implement 
partnerships with 
national, provincial 
and local government 
departments.

Institute real time 
issue based seminars 
for continuing 
executive professional 
development. 

Institute top-up 
workshops for 
continuing executive 
professional 
development.

Lateral contribution Executive development 
learning framework. 

Review and update of 
executive development 
learning framework 
(leadership up and 
down) to meet current 
needs.

Update executive 
development learning 
framework to meet 
current needs.

Update executive 
development learning 
framework to meet 
current needs.

Comprehensive 
evaluation of EDP 
quality and impact 
initiated to assess 
impact on service 
delivery.

Complete the 
evaluation of the EDP 
quality and impact, and 
incorporate the learning 
into the learning 
framework. 

Initiate comprehensive 
evaluation of another 
training programme.

Engage relevant 
government 
departments and other 
stakeholders on the 
relevance and focus of 
executive development 
learning framework.
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Executive Development
Strategic 
objectives

Outputs
2010/11
Indicators

2011/12
Indicators

2012/13
Indicators

Corporate governance Expand research for the 
Academy.

Design research 
strategy and complete 
research on the public 
sector and its needs.

Implement research 
strategy and complete 
research projects.

Continue to do research 
on public sector 
training needs.

Establish cooperative 
relations with 
research divisions 
in other government 
departments and with 
relevant HEIs and 
research institutions 
nationally and 
internationally. 

Develop research 
skills of PALAMA staff 
through conference 
presentations, and 
one master’s and one 
doctoral intern.

Launch a research 
project on Case 
Studies.

Two research 
papers presented at 
public management 
conferences.

Review the impact 
of the new PALAMA 
approach to training in 
the civil service. 

Transformation Design and deliver 
innovative multimodal 
programmes.

Multimodal SMS 
induction programmes 
developed with 
provincial and local 
government developed.

Apply and review 
new learning 
and development 
methodologies. 

Apply and review 
new learning 
and development 
methodologies. 

Executive level train-
the- trainer programme 
rolled-out annually.

Design and pilot 
executive enrichment 
programme using a 
multimodal approach.
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Curriculum and Materials Design for the JMMS

Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Services to be 
delivered

Fifteen priority 
courses designed and 
developed aimed at 
public service cadres. 

Design and develop 
5 courses targeted at 
public service cadre 
development by 
November 2010.

Design and develop 
10 courses targeted 
at public service 
cadre development by 
February 2012.

Design and develop 
5 courses targeted at 
public service cadre 
development by 
September 2012.

Design and develop 10 
e-Learning courses by 
January 2011.

Design and develop 10 
e-Learning courses by 
January 2012.

Design and develop 20 
e-Learning courses by 
March  2013.

Three priority learning 
programmes aimed 
at generic public 
service competencies 
developed.

Design and develop 2 
learning programmes 
focussing on 
generic government 
competencies by  
March 2011.

Design and develop 
a capacity building 
programme targeting 
local government by 
October 2010.

Design and develop 3 
learning programmes 
focussing on 
generic government 
competencies by  
March 2012.

Pilot and rollout a 
capacity building 
programme targeting 
local government by 
October 2011.

Design and develop 1 
learning programme 
focussing on 
generic government 
competencies by 
November 2012.

Stakeholders Develop a quality 
management system 
capacity building 
programme for public 
sector curriculum 
design partners and 
providers.

Relevant and value 
adding partnerships on 
QMS capacity building 
with all provincial 
academies by  
March 2011.

Pilot and rollout of 
QMS capacity building 
programme with all 
provincial academies 
by March 2012.

Mainstream QMS 
capacity with all 
provincial academies 
by March 2013.

Collaborate with 
provincial academies 
or similar structures 
on development and 
delivery of curriculum 
programmes.

Expand the pool 
and representivity 
of public service 
curriculum developers 
and facilitators to 
cover 50% or more of 
PALAMA programme/
course development 
needs by March 2011.

Expand the pool 
and representivity 
of public service 
curriculum developers 
and facilitators to 
cover 60% or more of 
PALAMA programme/
course development 
needs by March 2012.

Expand the pool 
and representivity 
of public service 
curriculum developers 
and facilitators to 
cover 80% or more of 
PALAMA programme/
course development 
needs by March 2013.

Available expertise 
in the public service 
utilised to roll out 
PALAMA’s programmes 
both locally and 
internationally by 
March 2011. 

Available expertise 
in the public service 
utilised to roll out 
PALAMA’s programmes 
both locally and 
internationally by 
March 2012.

Available expertise 
in the public service 
utilised to roll out 
PALAMA’s programmes 
both locally and 
internationally by  
March 2013. 

Collaborate with 
one SADC partner 
in implementing the 
gender mainstreaming 
project.

Implement Gender 
mainstreaming through 
collaboration with a 
SADC partner by  
March 2011.

Implement Gender 
mainstreaming through 
collaboration with a 
SADC partner by  
March 2012.

Implement Gender 
mainstreaming through 
collaboration with a 
SADC partner by  
March 2013.
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Curriculum and Materials Design for the JMMS

Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Lateral contribution Develop a draft 
qualifications 
framework that will 
guide the development 
of relevant programmes 
which provide the 
skills and inculcate the 
attributes that public 
servants need to do 
their jobs.

A draft Public 
Service Qualifications 
Framework in place by 
March 2011.

An approved Public 
Service Qualifications 
Framework in place by 
March 2012.

Alignment of 
programmes and 
courses to the Public 
Service Qualifications 
Framework in place by 
March 2013.

Revise and improve 
the leadership 
and management 
cadre development 
interventions for a 
caring public service.

Integrate professional 
learning and career 
pathways for public 
service cadreship 
development by  
March 2011.

Integrate professional 
learning and career 
pathways for public 
service cadreship 
development by  
March 2012.

Integrate professional 
learning and career 
pathways for public 
service cadreship 
development by  
March 2013.

Ensure accreditation of 
learning programmes.

Register 8 unit 
standards with SAQA 
by November 2010.

Register 10 unit 
standards with SAQA 
by December 2011.

Register 20 unit 
standards with SAQA 
by March 2013.

Obtain 6 learning 
programme approvals 
with relevant ETQAs by 
February 2011.

Obtain 10 learning 
programme approvals 
with relevant ETQAs by 
February 2012.

Obtain 10 learning 
programme approvals 
with relevant ETQAs by 
March 2013.

Implement PALAMA’s 
quality assurance of 
learner achievement 
system by  
October 2010.

Align PALAMA’s quality 
assurance of learner 
achievement system to 
organisational learner 
management systems 
by March 2012.

Corporate governance Comprehensive 
strategies, systems 
processes and 
governance 
mechanisms 
institutionalised.

Improve the 
implementation of 
Quality Management 
Systems by  
March 2011.

Review the 
implementation of 
Quality Management 
System by  
March 2012.

Implement review 
findings into revised 
Quality Management 
System by  
March 2013.

Facilitate internal 
and external audit of 
PALAMA curriculum 
processes and outputs 
by November 2010.

Facilitate internal 
and external audit of 
PALAMA curriculum 
processes and outputs 
by February 2012.

Revise PALAMA 
curriculum processes 
and outputs based on 
audit findings by  
March 2013.

Ensure that all new 
PALAMA courses are 
aligned to guidelines 
for developing gender 
sensitive materials.

Ensure that new 
PALAMA courses are 
aligned to guidelines 
for developing gender 
sensitive materials by 
March 2011.

Support provincial 
academy course 
alignment to guidelines 
for developing gender 
sensitive materials by 
March 2012.

Support provincial 
academy course 
alignment to guidelines 
for developing gender 
sensitive materials by 
March 2013.
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Curriculum and Materials Design for the JMMS

Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Transformation Promote e-Learning in 
the public sector.

Implement 
the multimode 
delivery strategy 
in 5 government 
departments by  
March 2011. 

Implement 
the multimode 
delivery strategy 
in 10 government 
departments by  
March 2012. 

Review the 
implementation of the 
multimode strategy 
across government 
departments by  
October 2012.

Break barriers to entry 
in the public service.

Increase unemployed 
youth graduate entry 
into public sector 
through Breaking 
Barriers to Entry 
training programme 
by training 1000 
unemployed graduates 
by March 2011.

Increase unemployed 
youth graduate entry 
into public sector 
through Breaking 
Barriers to Entry 
training programme 
by training 2000 
unemployed graduates 
by March 2012.

Increase unemployed 
youth graduate entry 
into public sector 
through Breaking 
Barriers to Entry 
training programme 
by training 3000 
unemployed graduates 
by March 2013.
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Provider and Partner Mobilisation for JMMS 
Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Services to be 
delivered

Mobilisation of 
providers for 
implementation 
of JMMS training 
and development 
programmes.

Review strategy on 
provider mobilisation.

Review the strategy on 
provincial MIP pools.

Establish internal lead 
trainer capacity for 
JMMS courses.

Develop lead trainer 
programmes.

Review accredited lead-
trainer pool for JMMS 
programmes.

Promote effective 
institutionalisation of 
the induction course.

Review the efficacy of 
the provider/ partner 
consultative forum 
(PSTF).

Implement training 
and development 
programmes of the 
PSTF.

Stakeholders Recruitment, 
contracting and 
professionalization of 
providers and partners.

Convene quarterly 
consultative workshops 
and meetings with 
providers and partners.

Continuous recruitment 
of providers for training 
programmes. 

Strengthen  value-
adding partnerships.

Review the framework 
on trainer professional 
development. 

Monitor providers 
compliance with 
the professional 
development 
framework. 

Increase internal pool 
of trainers.

Implementation 
of framework on 
Trainer Professional 
Development.

Review the trainer 
professional 
development toolkit.

Update database of 
providers and partners 
quarterly.

Lateral contribution Provide support 
for identification of 
providers for regional 
training programmes 
and consultation. 

Prepare learning 
programmes for TOT 
sessions.

Continued review of the 
induction material.

Review trainer 
capacity for regional 
programmes.

Evaluate the 
implementation of 
provider deployment 
guidelines and apply to 
all other post-conflict 
countries on the 
continent.

Increase pool of 
competent trainers 
for regional and local 
training.
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Provider and Partner Mobilisation for JMMS 
Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Corporate governance Implement a 
programme and 
participant-based M&E 
system.

Implement M&E 
system for expanded 
operations.

Ensure consistency and 
regularity in the usage 
of the M&E system.

Review the 
effectiveness of the 
M&E tools, procedures 
and strategies.

Ongoing monitoring of 
adherence to guidelines 
and procedures for 
provider mobilisation. 

Use M&E outputs in 
the Academy planning 
processes.

Strengthen M&E 
capacity.

Build provider M&E 
capacity.

Increase provider pool 
with M&E capacity for 
deployment to M&E 
assignments.

Transformation Implement 
transformation 
programmes and new 
strategy/ guidelines and 
procedures for provider 
mobilisation.

Review and refine 
guidelines for provider 
recruitment by 
December 2010.

Ensure consistent 
usage of refined 
guidelines for provider 
recruitment.

Extend internal training 
capacity provincial 
academies.

Train all new public 
servants on public 
service induction.

Continued public 
service induction 
training for new public 
servants.

Introduce re-orientation 
programmes for serving 
public servants.

Implement trainer 
professional 
development 
framework monitoring 
tools and guidelines.

Review and improve 
trainer professional 
development 
monitoring tools and 
guidelines.
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Training Coordination
Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Services to be 
delivered 

Coordination of training 
activities. 

Approximately 1,000 
training interventions 
delivered to PALAMA 
clients when needed 
and in line with service 
standards. 

Approximately 1,500 
training interventions 
delivered to PALAMA 
clients when needed 
and in line with service 
standards. 

Approximately 2,000 
training interventions 
delivered when needed 
and in line with service 
standards.

Stakeholders Establishment of a 
high-tech customer 
contact centre.

Continuous 
improvement of contact 
centre processes. 

Fully integrated, 
centrally managed 
contact centre proving 
a single point of 
contact for PALAMA by 
September 2011.

Contact centre 
processes further 
optimised for 
communication with 
stakeholders.

Lateral contribution Implementation of 
an electronic training 
calendar. 

Electronic training 
calendar published 
quarterly.

Annual training 
calendar populated 
and accessible to all 
clients by  
September 2011.

Annual training 
calendar populated and 
accessible to all clients 
by April 2012.

Corporate governance Development and 
maintenance of training 
management systems.

Review and prepare 
data within the existing 
training management 
system. 

Ongoing maintenance 
of the training 
management system. 

Ongoing maintenance 
of the training 
management system.

Review and update 
the learner records 
database.

Ongoing review and 
update of the learner 
records database.

Ongoing review and 
update of the learner 
records database.

Transformation Optimisation of 
business practices for 
training delivery. 

Ongoing review 
and refinement of 
relationships, interfaces 
and boundaries 
between delivery units.

Ongoing review 
and refinement of 
relationships, interfaces 
and boundaries 
between delivery units.

Ongoing review 
and refinement of 
relationships, interfaces 
and boundaries 
between delivery units.
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Business Development
Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Services to be 
delivered

Growth in Person 
Training Day’s (PTDs) 
through business 
development.

Service delivery 
proposals in place with 
four provinces and five 
departments.

Service delivery 
proposals in place with 
five more provinces and 
five more  departments.

Review of the service 
delivery plans with 
all provinces and key 
national departments.

Prepare the Academy’s 
client database for 
inclusion in the 
enterprise-wide system.

Support the 
implementation of 
all public service 
mandatory training 
programmes through 
business development.

Achieve 280,000 
person training days in 
national, provincial and 
local government.

Achieve 425,000 
person training days in 
national, provincial and 
local government.

Achieve 500,000 
person training days in 
national, provincial and 
local government.

Stakeholders Visibility of the 
Academy in the public 
sector improve.

Fully operational sites 
established in third 
region. 

Review capacity 
needs for all national 
departments by 
September 2011.

Support the 
establishment and 
development of 
PALAMA provincial 
campuses.

Initiate new client 
perception survey.

Implement findings 
and recommendations 
of client perception 
survey. 

Maintain and establish 
relationships with all 
key stakeholders.

In-depth consultations 
with ten other key 
stakeholders to 
enhance relations.

Lateral contribution Promotion of training 
opportunities to users. 

Marketing plan 
implemented for 
Academy services by 
September 2010.

Review marketing 
impact with key 
stakeholders, and 
adapt plan.

Develop and implement 
new marketing plan. 

Organise and 
foster monthly 
communication 
and visits to client 
departments on an 
ongoing basis. 

Organise and 
foster monthly 
communication 
and visits to client 
departments on an 
ongoing basis.

Support the 
implementation 
of PALAMA 
communication 
strategy.   

Convene four indaba 
gatherings for HRD 
practitioners, SDFs and 
trainers.

Convene four indaba 
gatherings for HRD 
practitioners, SDFs and 
trainers.
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Business Development
Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Corporate governance Training Needs Analysis 
model developed and 
implemented.

Implementation of the 
TNA model with ten 
key stakeholders.

Implement the TNA 
model with all key 
stakeholders. 

Revise the TNA model 
and develop new tools. 

Review and update the 
TNA model.

Transformation Training plans aligned 
to government 
priorities. 

Implementation of 
training plans at 
national, provincial and 
local levels aligned to 
government priorities. 

Implementation of 
training plans at 
national, provincial and 
local levels aligned to 
government priorities. 

Review the impact 
training programmes 
in departments at the 
national, provincial and 
local levels.
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International Relations and Special Projects
Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Services to be 
delivered

Bilateral and 
multilateral 
international 
programmes with 
identified countries.

International capacity 
building programmes 
implemented with three 
MDIs in  Africa by 
March 2011.

International capacity 
building programmes 
implemented with three 
MDIs in  Africa by 
March 2012.

International capacity 
building programmes 
implemented with three 
MDIs in  Africa by 
March 2013.

AU Continental 
Capacity Building 
Programme Strategy 
developed by 
December 2010.

AU Continental 
Capacity Building 
Programme 
implemented.

AU Continental 
Capacity Building 
Programme 
implemented.  

AMDIN: Programme 
designed and piloted for 
capacity development 
of MDI  managers by 
March 2011.

Enhance the sharing 
and development of 
curriculum through  
establishing a learning 
network with AMDIN 
for MDIs by  
December 2011.

Training of Trainers 
programme delivered 
to 3 regions on the 
African Continent by  
March 2013.

International capacity 
building programmes 
implemented with two 
MDIs through South 
–South partnerships by 
March 2011.

International capacity 
building programmes 
implemented with three 
MDIs through South 
–South partnerships 
March 2012.

International capacity 
building programmes 
implemented with two 
MDIs through South 
–South partnerships by 
March 2013.

Relations with two 
strategic partners of 
the North strengthened 
in relation to public 
service training and 
development by  
March 2011.

Sourcing of donor 
funding for 2 projects 
by March 2012.

Strengthened relations 
with strategic partners 
of the North through 
learning networks 
established by  
March 2013.

Stakeholders External relations 
developed, managed 
and maintained.

Aid effectiveness plan 
developed through 
participation in inter-
departmental forums by 
October 2010.

Aid effectiveness plan 
tested with capacity 
building sector by 
October 2011.

Aid effectiveness plan 
implemented through 
inter-departmental 
forums by  
October 2012.

Processes, policies, 
legal instruments, 
procedure, risk 
management 
and protocols for 
international relations 
and official donor 
assistance developed 
by November 2010.

Processes, policies, 
legal instruments, 
procedure, risk 
management 
and protocols 
for international 
relations and official 
donor assistance 
implemented by  
March 2012.

Processes, policies, 
legal instruments, 
procedure, risk 
management 
and protocols for 
international relations 
and official donor 
assistance reviewed by 
December 2012.

Engagement with 
relevant country 
partners at Country 
Annual Consultation 
relevant to PALAMA 
programmes.

Engagement with 
relevant country 
partners at Country 
Annual Consultation 
relevant to PALAMA 
programmes  

Engagement with 
relevant country 
partners at Country 
Annual Consultation 
relevant to PALAMA 
programmes 
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International Relations and Special Projects
Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Lateral contribution Capacity for better 
implementation of 
donor funded projects.

Three Capacity 
Building workshops for 
better implementation 
of donor funded 
projects convened by  
March 2011.

Four Capacity Building 
workshops for better 
implementation of 
donor funded projects 
convened by  
March 2012.

Three Capacity 
Building workshops for 
better implementation 
of donor funded 
projects convened by  
March 2013.

Virtual network 
for sustainable 
International and donor 
projects established by 
March 2011.

Virtual network for 
knowledge sharing 
and networking 
implemented by 
November 2011.

Virtual network for 
knowledge sharing and 
networking maintained.

Corporate governance Project management 
and M&E systems 
in PALAMA for 
international projects 
established.

M&E framework 
reviewed for donor 
funded projects by 
October 2010. 

M&E framework 
to monitor support 
provided to countries 
in Africa developed by 
March 2012.

M&E framework 
to monitor support 
provided to countries in 
Africa implemented by 
March 2013.

Integrated systems 
for IR&SP support to 
regional projects in 
Africa developed by 
December 2011.

Integrated systems 
for IR&SP support to 
regional projects in 
Africa implemented by 
December 2012.

Transformation Special Projects 
supported. 

Project management 
support provided for 
management and 
leadership training with 
donor funding in three 
municipal districts by 
March 2011.

Source donor funding 
for one special projects 
identified in line with 
Government needs by 
December 2011.

Source donor funding 
for two special projects 
identified in line with 
Government needs by 
March 2013.
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Governance and Strategic Support
Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Services to be 
delivered

Strategic management 
of the components 
of the governance 
and strategic support 
cycle.

Review and enhance 
the strategic planning 
and reporting cycle 
processes and 
systems. 

Review and enhance 
the strategic planning 
and reporting cycle 
processes and 
system. 

Review and enhance 
the strategic planning 
and reporting cycle 
processes and 
systems.

Implement a system 
of performance 
auditing as part of 
the management 
of organisational 
performance.

Review and enhance 
the system of 
performance auditing 
and undertake 
random performance 
auditing on a 
quarterly basis. 

Review and enhance 
the system of 
performance auditing 
and undertake 
random performance 
auditing on a 
quarterly basis. 

Effect Risk 
Management.

Effect Risk 
Management. 

Effect Risk 
Management. 

Stakeholders Comprehensive 
communications 
strategy developed and 
implemented. 

Communications 
strategy elements 
reviewed and  
enhanced. 

Assess communications 
strategy, including a 
user survey, and revise 
by September 2011.

Review and enhance 
the communications 
strategy by  
September 2012.

Enhance the Academy 
branding and corporate 
identity strategy.

Review and enhance 
the Academy branding 
and corporate identity 
strategy.

Enhance the Academy 
branding and corporate 
identity strategy. 

Lateral contribution Knowledge 
management system 
developed and 
implemented. 

Implement a knowledge 
management strategy 
and system by 
September 2010.

Review and enhance 
the knowledge 
management strategy 
and system bi-annually.

Review and enhance 
the knowledge 
management strategy 
and system bi-annually.

Initiate three 
seminar series to 
improve knowledge 
management  within 
the Academy. 

Initiate three 
seminar series to 
improve knowledge 
management within the 
Academy. 

Initiate three 
seminar series to 
improve knowledge 
management within the 
Academy. 

Establish a resource 
centre to enhance the 
knowledge base within 
PALAMA. 

Enhance the resource 
centre to ensure that 
knowledge sharing is 
relevant and timely. 

Enhance the resource 
centre to ensure that 
knowledge sharing is 
relevant and timely. 

Develop and maintain 
an intranet and  
internet.

Develop and maintain 
an intranet and 
internet.

Develop and maintain 
the intranet and 
internet. 
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Governance and Strategic Support
Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Corporate governance Legal and contract 
management 
framework developed. 

Review and enhance 
the legal and contract 
management 
framework, and related 
policies.

Improve the 
implementation of 
the legal and contract 
management system.

Audit the effectiveness 
of the legal and 
contract management 
framework, and related 
policies.  

Extend the functionality 
of the PALAMA 
contracts database to 
relevant staff. 

Monitor the 
functionality of the 
contracts database on a 
quarterly basis. 

Improve the 
functionality of the 
contracts database on a 
quarterly basis.

Transformation Project management 
capability established. 

Develop a project 
management approach 
for implementation in 
PALAMA by  
December 2010. 

Review and 
enhance the project 
management 
methodology by 
September 2011. 

Complete the first 
phase of project 
management 
methodology by 
September 2012.

Roll out the project 
management 
methodology and 
develop project 
management capability 
in three critical 
branches by  
March 2011.

Roll out the project 
management 
methodology and 
develop project 
management capability 
in three critical 
branches by  
March 2012.

Fully roll out the 
project management 
methodology and 
develop project 
management capability 
across the academy by 
March 2013.
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Corporate Services
Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Services to be 
delivered

Delivery of strategic 
flexible corporate 
services to the 
Academy.

Phase two 
enhancements to HR 
processes in terms of 
HRD strategy checklist.

Delivery of strategic 
flexible corporate 
services to the 
Academy. 

Delivery of strategic 
flexible corporate 
services to the 
Academy.

Review of outsourced 
service delivery 
model in relation to IT 
services and facilities 
management.

Stakeholders Development of SLA’s 
with users and service 
providers.

Monitoring of IT SLA. Review of the service 
provider SLA. 

Review the suite of 
services and delivery 
model.

Monitoring of facilities 
management SLA.

Procurement of a new 
service provider for 
wellness and employee 
assistance. 

Lateral contribution Delivery of proactive 
services in respect of 
building and facilities 
management to the 
Academy.

Securing of appropriate 
facilities and premises 
for remaining (fourth) 
provincial operation.

Delivery of proactive 
HR services in 
respect of policies and 
strategies.

Services audit and 
development of new 
and refinement of 
existing services.

Ongoing management 
of a personalised 
security system. 

Corporate governance Enhanced systems/
procedures 
implemented.

Review of HR 
delegations. 

Review and 
improvement of 
systems, procedures, 
policies and 
committees.

Systems and 
procedures audit.

Detailed design of 
electronic document 
and archive 
management system as 
part of the enterprise 
resources system.

Development of new 
and improvement of 
existing systems and 
procedures.
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Corporate Services

Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Transformation

 

Infrastructure and 
processes to promote 
the integration of 
transverse systems 
implemented.

Implementation of 
phase one of the 
enterprise architecture.

Implementation 
of additional ERP 
modules.

Improve the PALAMA 
IT maturity to level 4.

Implement an 
electronic performance 
management module 
of intended enterprise 
system. 

Acquisition of 
appropriate premises 
for PALAMA Head 
Office and Regional 
campuses/offices.

Review and upgrade 
if necessary, IT 
infrastructure including 
server, laptops and 
desk tops.

Review and upgrade, 
if necessary, furniture, 
security and transport 
infrastructure.



45

Appendix A

Public Administration Leadership and Management Academy   strategic plan 2010/11 - 2012/13

Finance

Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Services to be 
delivered

Provision of innovative 
financial and supply 
chain services to the 
Academy.

 

Detailed monitoring 
of refined financial 
and funding model in 
the light of increasing 
PTDs .

Rework of financial 
and funding model to 
accord with increased 
PTDs.

Ongoing enhancement 
of financial and funding 
model to accord with 
increased PTDs.

Ongoing review 
of supply chain 
management systems 
and user-friendly 
procedures. 

Updating and 
enhancement of supply 
chain management 
systems and user-
friendly procedures. 

Ongoing review and 
updating of supply 
chain management 
systems and user-
friendly procedures. 

Continue training on 
changing content of 
supply chain and asset 
management systems 
and procedures.

Continue training on 
changing content of 
supply chain and asset 
management systems 
and procedures.

Continue training on 
changing content of 
supply chain and asset 
management systems 
and procedures.

Stakeholders Submission of statutory 
reports and Annual 
Financial Statements.

Delivery of statutory 
monthly reports and 
Annual Financial 
Statements by  
August 2010.

Delivery of statutory 
monthly reports and 
Annual Financial 
Statements by  
August 2011.

Delivery of statutory 
monthly reports and 
Annual Financial 
Statements by 
 August 2012.

Delivery of Estimates of 
National Expenditure 
by January 2011, 
mindful of impact of 
increasing PTDs.

Delivery of Estimates of 
National Expenditure 
by January 2012, 
according to increased 
PTDs.

Delivery of Estimates of 
National Expenditure 
by January 2013, 
according to increased 
PTDs.

Systematisation of 
“bottom-up” budgeting 
with the branch heads.

Extension of “bottom-
up” budgeting with the 
branch heads.

Further  extension of 
“bottom-up” budgeting 
with the branch heads.

Lateral contribution 

 

Provision of 
management 
information to guide 
informed decision 
making.

Ongoing enhancement 
of management 
information to branch 
heads and colleagues.

Ongoing enhancement 
of management 
information to branch 
heads and colleagues.

Ongoing enhancement 
of management 
information to branch 
heads and colleagues.

Improve and extend 
financial “dashboard” 
in the light of user 
comments. 

Further extend 
“dashboard” to other 
functions, notably 
supply chain systems.

Further extend 
“dashboard” to other 
functions, notably 
supply chain systems.
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Finance

Strategic 
objectives

Outputs
2010/11  
Indicators

2011/12  
Indicators

2012/13   
Indicators

Corporate governance Enhanced systems and 
procedures 
implemented.

Review and updating of 
financial delegations.

Ongoing review and 
updating of financial 
delegations. 

Ongoing review and 
updating of financial 
delegations. 

Refinement of internal 
controls in the light of 
internal audit reviews 
and management letter.

Refinement of internal 
controls in the light of 
internal audit reviews 
and management letter.

Refinement of internal 
controls in the light of 
internal audit reviews 
and management letter.

Assignment of risk 
champions regarding 
financial and supply 
chain systems.

Assessment of risk 
champions approach 
regarding financial and 
supply chain systems.

Assessment of risk 
champions approach 
regarding financial and 
supply chain systems.

Transformation Integration of financial 
systems.

Detailed definition of 
financial, supply chain, 
debtors, donor and 
asset management 
modules of intended 
enterprise system.

Implementation of 
financial, supply chain, 
debtors, donor and 
asset management 
modules of intended 
enterprise system.

Further refinement of 
implemented  financial, 
supply chain, debtors, 
donor and asset 
management modules 
of intended enterprise 
system.

Detailed definition 
of interface between 
transverse systems and 
intended enterprise 
system.

Implementation of 
interface between 
transverse systems and 
intended enterprise 
system.

Enhancement of 
Implemented interface 
between transverse 
systems and intended 
enterprise system.
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Abbreviations and glossary of terms
AMDP Accelerated Management Development Programme 

EDP Executive Development Programme 

EMDP Emerging Management Development Programme 

ETD Education, Training and Development 

ETQA Education and Training Qualifications Authority

FMDP Foundation Management Development Programme

HEI Higher Education Institution 

HRD Human Resource Development 

IBSA India-Brazil-South Africa

IIC Independent Individual Contractor

IT Information Technology

LG Local Government

JMMS Junior and Middle Management Service 

M&E Monitoring and Evaluation

MDI Management Development Institute

MP Member of Parliament

MPL Member of the Provincial Legislature 

NRF National Research Foundation

PTSF Public Sector Trainers’ Forum 

QMS Quality Management System

SADC Southern African Development Community 

SITA State Information Technology Agency

SMS Senior Management Service

TOT Training of Trainers

TPD Trainer Professional Development 

WSP Workplace Skills Plan
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