


FOREWORD BY THE MINISTER

It is my pleasure to present the Department of Public
Service and Administration's Strategic Plan for the period
2010-2014 commencing with 2010 as 'the year of action,
during which our focus will be on knowing where citizens
are,understanding what they need and responding to them
faster.The Minister for Public Service and Administration is
tasked with driving government's priorities over the next
five years through the outcomes-based performance
approach with a focused theme of creating an efficient
and effective development-oriented public service
which ensures an empowered, fair and inclusive
citizenship.

Our response in the medium-term is informed by the
President's call in the 2010 State of the Nation Address
that:

"The public service has to respond to the call to make this term
one of faster action and improved state performance. We
require excellence and hard work.We need public servants who
are dedicated, capable and who care for the needs of citizens".

In responding to the declaration of the year of action, the
public service must be driven by a modernisation strategy,
which seeks to improve service delivery through strategic
focus on the development of our people, putting systems
and technology in place at service delivery points,focussing
on rural communities, strengthening governance
structures through institutional development and tackling
corruption through innovative strategies. Our
implementation plans seek to be unambiguous and clear in
terms of what, who, when and the extent to which
programmes and projects need to be delivered.VVe must be
able to measure these through appropriate monitoring and
evaluation systems and report progress to our citizens on a
regular basis.

The Public Service has to respond differently to the existing
challenges by returning to basics that will ensure functional
systems and better results.The attributes, culture, attitudes,
skills and competences of our public servants have to
improve for us to effectively deal with these challenges.VWe
need to develop a public service cadre that understands
and cares about the needs of the citizen, and who is
responsive to their needs.

Key to the response will be a focus on the following
identified critical areas:

* Contributing to improving quality of service delivery
across all spheres

* Preventing and fighting corruption

* Development of a public service cadre

* Use of e-government to respond to front line service
delivery

* Review of policies and regulations such as disciplinary
management

*  Monitoringand evaluation of policy to ensure
compliance, and
* Batho Peleimpact assessment programme

We are committed to an integrated approach which fosters
partnership of all government institutions across the
spheres, collaboration of institutions within the MPSA
portfolio and through engagement of labour, civil society
and business as we endeavour to improve service delivery
and the lives of our people.

We are alive to the constraints of financial resources
because of the economic situation that has led to
budgetary reviews.The challenge is to achieve more with
less and ensure value for money for every resource
committed to the delivery of our programmes.

Méw@

Hon.Masenyani Richard Baloyi
Minister for Public Service and Administration




OVERVIEW BY THE ACTING DIRECTOR GENERAL

The Department of Public Service and Administration is at
the centre of government, playing a major policy role in
establishing norms and standards for the public service
which ensure that service delivery mechanisms,integrated
systems and access, human resources, institutional
development and governance initiatives are responsive to
the needs of the citizens.

We endeavour to be an exemplary professional, ethical,
accountable and innovative department, embodying the
principles of Batho Pele and committed to service
excellence.

We have recently undertaken a rigorous strategic
overview to reposition ourselves as the enabler for the
modernisation and re-branding of the public service to
fast-track integrated service delivery. The Medium Term
Strategic Framework (MTSF) priorities and the identified
twelve outcomes of government will be translated into
tangible deliverables which will serve as the building
blocks for our envisaged efficient, effective, transparent
and development-oriented public service delivery
machinery.

In this regard, we have identified ten strategic priorities
which provide the direction of what needs to be done
within the department's medium term programme of
action in order to drive government's agenda. These are:

I. Service Delivery Mechanisms that ensure quality, and
access within an efficient environment

2. Effective Systems,structures and processes which
include the provisioning of standard operating
procedures

3. Wellfunctioning service delivery systems through ICT
connectivity at service delivery centres

4. Effective entry into the Public Serviceand HRD
standards to ensure cadre development

5. Efficient Human Resources Management Practices by
providing common norms and standards

6. Healthy, safe working environments for all public
servants

7. Appropriate Delegations and decision-making
Governance structures

8. Adequate levels of transparency of administrative
actions by ensuring Citizen engagement and Public
Participation

9. Corruption must be tackled effectively

10. Collaboration towards improved public
administration in Africaand internationally

The main dimensions underpinning how this need to be
done begins with ensuring that the followingare in place:

* Capacity building mechanisms which ensure
development of individual public servants to be able to
do the workand remain productive

* Institutional development and support within

departments which ensure that groups of public
servants function synergistically as collective delivery
teams within an empowered environment

* Governance initiatives which enhance disciplined
democratic structures which enhance public
participation

» Continuous economic growth and development
opportunities

We are confident that the dpsa staff, both in management
and in supportive roles, are equal to this daunting task at
hand and will work tirelessly with humility, passion and
integrity, to deliver on government's mandate, to bring
quality services to our people,now.l also like to extend my
heartfelt gratitude to our local and international
development partners who have continued to provide
their unconditional support in contributing to the
development of the South African Public Service and as a
result have made a positive difference and noticeable
contribution to the improvement of the lives of fellow
SouthAfricans.

Ms. Colette Clark
Acting Director General
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PART A: STRATEGIC OVERVIEW

Legislative and Other Mandates

The mandates of the Department are derived from the following legislative framework:
*  The Constitution,in particular Chapters 3 and 10

*  ThePublic ServiceAct

*  Public Service Regulations

*  Government's political mandate and priorities

The Minister for Public Service and Administration oversees a portfolio comprised of the following institutions:-

DEPARTMENT PURPOSE

Department of Public Service and Administration (DPSA) Policy development and enforcement in the public service
Public Administration Leadership and Management Academy Public service training

(PALAMA)

State Information Technology Agency (SITA) Information technology in the public service

Centre for Public Service Innovation (CPSI) Innovation in the public service

The Minister for Public Service and Administration supports and appoint employer representatives onto the boards of the following entities
which serves the interest of the public service:

ENTITY PURPOSE
Public Service Sector Education and Training Authority (PSETA) Coordination of skills development in the public service
Government Employees Medical Scheme (GEMS) Medical aid

The portfolio is supported by the work of the Public Service Commission (PSC).The department also participates in and plays a critical role in
various public administration and management initiatives in the Southern African Development Community (SADC) region, Africa and the rest
of the world.




ORGANISATIONAL STRUCTURE

The organisational structure of the Department is headed by the Director General who reports to the Minister. Under the Director General
are five Branches, namely:

Human Resource Management and Development
Labour Relations and Management of Compensation
InformationTechnology Management

Service Delivery and Organisational Transformation,and
Governance
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Note: The DPSA has undergone an internal reorganisation exercise which reconfigured the programme structure and nomenclatures,and has
added a function of Chief Operations Officer. However, the current programme structure is still operational and will be adjusted in the financial
year.




PROGRAMME DESCRIPTIONS

Programme |: Administration

Purpose:  Policy, strategic leadership and overall
management of the department.

Programme 2: Human Resource Management and
Development in Government

Purpose: Develop and implement an HRD integrated
strategy, monitor employment practices, conduct human
resource planning and diversity management, and improve the
health and wellbeing of public service employees.

Programme 3: Labour Relations and Compensation
Management

Purpose: Develop and implement compensation policies and
guidelines for the public sector. Ensure coordinated bargaining
and effective programme management for the establishment of
theintegrated public service.

Programme 4: Information and Technology
Management

Purpose: Ensure the effective use of information technology
in government. Facilitate the use of information technology
for modernising government and establishing e-government
practices, within an acceptable information security
environment.

Programme 5: Service Delivery Improvement

Purpose: Develop and implement service delivery
interventions including the macro-organisation of the public
service, access strategy, enhanced citizen engagement,
innovative learning and knowledge based modes and practices.

Programme 6: Governance for Public Service and
Administration

Purpose: Improve governance and public administration for
improved service delivery in Africa and other participating
countries worldwide, in support of the vision of efficiency and
increased public participation in governance; fight against
corruption and carry out participatory monitoring.

PROGRAMME HIGHLIGHTS
Human Resources Management and Development

HR management and development is driven by strategic
frameworks as a service delivery model to drive policy
implementation. Since the launch of the employee health and
wellness strategic framework in November 2008, four policies
were developed:

¢ HIVandAIDS,and tuberculosis;
* Health and productivity;

+ Safety, health, environment, risk and quality; and
*  Wellness management.
Training of practitioners in HIV and AIDS is ongoing.

The national targets of 50% women and 2% persons with
disabilities in senior management across all salary levels have
not been met since they were mandated by Cabinet in 2005.
The deadline for the same targets has been extended to 201 4.

In 2008/09, the complete HR Connect model was rolled out in
27 departments, including 5 self-funding departments in
KwaZulu-Natal. Fourty six (46) departments have been
approved to participate in the model in 2009/10. The rollout of
HR Connect to the remaining departments will continue in
2010/11and 201 1/12.

The macro-organisation of the state saw the design and
reconfiguration of mandates and functions within government
after the 2009 elections, which involved 16 departments and
was facilitated by the DPSA. This entailed the creation of new
departments, renaming existing departments, abolishing
redundant departments and transferring functions between
departments.

Remuneration Policies

The last personnel expenditure review was published in 2006
which analysed patterns and trends in personnel expenditure.
Subsequently a wage policy was developed which saw the
introduction of the Occupation Specific Dispensation that was
aimed at retaining professionals in education, health and legal
sectors amongst others. A follow up expenditure review will
be completed within this medium term.

Labour Relations and Compensation Management

In June 2009, the preparation phase of the human resource
module for the integrated financial management system was
completed. The blueprinting phase, during which business
requirements in the various human resource functional areas
are confirmed and captured, will have been completed by the
end of 2009/10. The realisation phase, during which the system
will be configured and customised for the requirements of the
public service, was initiated in November 2009.

A comprehensive exercise to rectify any past discriminatory
pension practices by identifying possible beneficiaries and
enabling costing is currently under way. The revised policy on
post-retirement medical assistance to public servants on
salary levels | to 5 who are members of the Government
Employees Medical Scheme is being finalised.

The decentralisation of the policy on incapacity leave and ill
health retirement (PILIR) is at an advanced stage, and is
expected to be completed in March 2010. A redefined job
evaluation system that operates on a web-enabled platform
will be ready forimplementation in April 2010.




The development of a pilot urban mall at the Maponya Mall is
proceeding well. The first phase of construction was
completed in November 2009, and completion is targeted for
May 2010.

The following progress has been made on implementing the
occupational specific dispensations, which arose from the
Public Service Bargaining Council resolution | of 2007 but was
only successfully implemented as of June 2009:

* Nurses (implemented in July 2007): A joint employer-
union task team was established to deal with interpretation
and application challenges.

* Educators (implemented in January 2008): A resolution on
all outstanding matters was signed in July 2009. However,
this dispensation requires additional funding.

e Doctors,dentists,pharmacists and emergency medical
services: An agreement was signed and implementation
started in January 2010.

* Social workers: A majority signature was received in June
2009 and implementation is currently underway, with a
joint task team in place to ensure coordinated
implementation.

*  Correctional officials: An agreement was signed in June
2009 and implementation is underway, with a task team to
deal with reprioritising resources within the Department
of Correctional Services' budget to release funds.

* Engineersand related occupations: A number of
agreements on different dispensations were signed in
August 2009 and implementation is underway.

* Medical therapeutic services,educator specialists and
related occupations: Proposals are currently being
negotiated in the Public Health and Social Development
Sectoral Bargaining Council.

* Legal officials: An agreement was signed in 2007 and
implementation has started, with the Minister revising
measures for affected senior management service
members who must translate to the legal occupational
specific dispensation.

InformationTechnology and Management

The Government Information Technology Officers' Council
has adopted a methodology for developing government wide
enterprise architectures. Public service ICT expenditure was
reviewed in 2009.A final draft report was tabled for comment
to the Government Information Technology Officers' Council
and the Minister for Public Service and Administration, and
will be submitted to Cabinet for approval by February 2010.A
vulnerability assessment methodology was developed in
October 2009. The Thusong ICT architecture was signed off in
June 2008 by all participating departments and thus far 44 of
120 centres have been connected. The design of the counters
was revised and deployed to || Thusong service centres in
Mpumalanga. By March 2010, these counters will be deployed
to 30 centres.

Service Delivery Improvement

By mid-2009, 500 trainers across the public sector had been
through the train-the-trainer programme and were able to
develop service delivery improvement plans. Submission of
service delivery plans remains a challenge.

In November 2009, the department hosted the Batho Pele
learning network which has evolved into the Batho Pele
Impact Assessment going forward.A community development
workers' summit was hosted as part of mainstreaming and
institutionalising of Batho Pele.

60 000 Know Your Service Rights booklets were distributed
for the Justice Cluster to the general public through imbizos,
public participation events, schools, and community
development workers.

In 2009, the Centre for Public Service Innovation identified
and tested solutions for addressing the needs of visually
impaired teachers.In close cooperation with the departments
of Basic and Higher Education, final adaptation and refinement
will take place in the first quarter of 2010. After that, the
solutions will be available to all visually impaired teachers in
close cooperation with the departments. The Multimedia
Innovation Centre will have been established and launched by
the end of 2009/10.

The chief executive of the Centre for Public Service
Innovation served on the National Advisory Council on
Innovation's board for 2008/09 to ensure that national
innovation related developments are also benefiting the public
sector.

In June 2009, the Centre for Public Service Innovation received
a special award from the United Nations (UN) secretary-
general for its contribution to global knowledge management
by uploading content on the global online network portal on
behalf of SADC.

DPSA projects in the Democratic Republic of the
Congo

The department continues to provide support to the
Democratic Republic of the Congo (DRC) in a number of
areas, including public service census, anti-corruption and
administrative decentralisation of the public service. The
census project whose purpose is to establish and verify the
number of public servants in all DRC provinces was
completed in Kinshasa and Bas Congo, whereas 80% of the
work has been completed in Bandundu and Maniema
provinces. The Census was launched in Kasai Orientale
province during the 2009/10 financial year. South Africa
helped the DRC host a successful national conference on anti-
corruption and further work will happen this year to help take
forward the conference resolution by developing a national
anti-corruption strategy.




Anti-corruption drives across the public service

The department plays a major role in the promotion of good
governance in the public service through the promotion of
anti-corruption measures and structured monitoring and
evaluation. A comprehensive policy for managing conflicts of
interest in the public service was completed and the anti-
corruption capacity requirements in the public service has
been finalised. The Public Sector anti-corruption Norms and
Standards was completed. The department continues to
participate in, among others, the Organisation for Economic
Cooperation and Development (OECD) Working Group on
Bribery. The department,on behalf of South Africa presented a
report to OECD regarding compliance with international
OECD Anti-Bribery Convention in 2008 and the second
reportwas submitted in February 2010.

African Peer Review Mechanism

In 2006 the Minister for Public Service and Administration, as
the focal point for the South Africa's African Peer Review
Mechanism (APRM), submitted the first self assessment report.
The country review report was published in September 2007.

The first country report based on the Implementation Plan of
the country's Programme of Action emanating from the
recommendations of the country review was presented in
Ethiopia in 2009. The second progress report will be
presented later in July 2010 in Ghana.

The department continues to provide secretariat support to
the Minister within the national governance structures, which
is responsible for public mobilisation, research and the
communication processes.

60 000 Know Your Service Rights booklets
were distributed for the Justice Cluster to
the general public through imbizos, public

participation events, schools, and

community development workers.




SITUATIONAL ANALYSIS

Service Delivery Environment

Although the DPSA is proud of the milestones it has achieved
since its establishment in 1996, it is also aware of the ongoing
challenges and gaps that still exist within the public service as
highlighted through the ongoing monitoring and evaluation
processes conducted by the department through systems
such as the Public Service Watch as well as Public Service
Commission's State of Public Service Reports (SOPS). The
challenges are characterised by system, human and
institutional weaknesses. These include amongst others:

* Accessable and quality services to South African public.

* Poor service delivery as evidenced by the spike of service
delivery protests.

* Poor development orientation of the public service and
the non-embracing of the Batho Pele principles.

* Ineffectiveness of the performance management and
development system.

*  Wasteful utilisation of allocated resources and no value for
money.

* Non-implementation of Governmentimprovement
recommendations.

* Poor supportive and enabling systems to help
management and decision making.

* Lack ofa national integrated training system to enforce
mandatory development-oriented training programmes.

* Apublicservice thatis perceived as corruptand lack of
effective measures to combat and prevent corruption.

* Inadequate support by national and provincial
Government to local government.

* Theregulatory weaknesses such as the time it takes to
complete disciplinary processes.

* PERSAL data purity challenges.

e Theturnaround time on filling vacancies in the public
service.

* Local government challenges as outlined in assessment
report that led to a turnaround strategy for the sphere.

* The culture of some public servants in serving the
public.

* Lackof integration of programmes and projects intra and
inter departmental, and across the three spheres of
government.

* Lack of responsiveness to the evolving policy and strategic
environment.

Organisational Environment

The global financial meltdown and the resultant budget cuts
across all departments have put a lot of pressure on the
department's financial and human resources. This has
necessitated the department to strive to achieve more with
less.

To ensure relevance and responsiveness to the needs of clients
and partners at the national and provincial level, and now the
local government level, the department needs to align its
internal human capital and recruit talented and competent
people who are capable of juggling multiple responsibilities and
confident to operate at various levels of government.

To this end the department has identified the need to be more
strategic and innovative in how it prioritises programmes in its
operational plan by ensuring that it inculcates a culture and
practice of integration and collaboration across its branches
to ensure that we leverage on and maximise our limited
resource whilst continuing to achieve high levels of quality and
impact. In striving to make the DPSA a healthy and supportive
environment, the department will continue to implement
targeted service delivery and organisational development
programmes which will ensure that the Vision and Mandate of
the department are collectively owned by all staff.

Description of the Strategic Planning Process

This Strategic Plan is a product of thorough and extensive
consultation and participation by all levels of management.
The process was guided by the new Outcomes-based
performance approach introduced by government which
required the department to align its activities to strategic
Outputs and Outcomes. A number of consultative meetings
and workshops were held in which the Minister and the DG
played leading roles in providing the required strategic
guidance. As a result of this intense engagement, we are
confident that this Strategic Plan will be a living document
owned by all DPSA staff.

Medium-term Strategic Interventions

Over the medium-term, the department aims to respond to
the above mentioned challenges and gaps to increase efficient
public service delivery and access to public services through
the following targeted initiatives:

* Improved administration of human resources through the
ongoing implementation of effective transversal systems,
such as the integrated financial management system and
the continued development and implementation of human
resource policies, frameworks and tools.

*  Ongoing enhancement of good governance in national and
provincial departments throughout the public service

*  Working towards improved and more effective public
sector accountability by supporting departments in the
implementation of its policies and frameworks and the
infusion of the Batho Pele principles.

* Levaraging IT as a strategic resource to improve efficiency,
coordination and intergration of government service
delivery systems.

In meeting these objectives, the department is mindful of the
constraints and challenges that the current global economic
climate presents such as reduced budgets which has meant
that the public service has to strive to deliver on its mandate
with limited human resources. The Department is fully geared
to accelerate implementation of its strategies and
programmes to ensure a functional public service that will
improve the lives of the poor and marginalised groups.




Government's Strategic Priorities

The Department's Strategic Plan is informed by the 5 strategic
priorities of Government which are translated into the
Medium-term Strategic Framework (MTSF). This year's
Strategic Plan is taking place within the context of the
Government's adoption of the new Outcomes-based
performance approach. This approach focuses Government
departments to outline clear and measurable Outputs that will
realise the Outcomes. The Outputs are further broken into
Activities together with measures, targets and timeframes.
These are then translated into measurable objectives which
guides the structuring of the Strategic Plan. The following
tables outline the Priorities as they flow from the ruling party's
Election Manifesto and MTSF Priorities.

Government's 5 Strategic Priorities:

Education

Health

Creation of decent work

Rural development,food security and land reform
Fight against crime and corruption

Lhwpn —

Medium-term Strategic Framework (MTSF 2010-
2014) 10 Strategic Priorities:

I. Speed up economic growth and transform the economy to
create decent work and sustainable livelihoods

2. Massive programmes to build economic and social
infrastructure

3. Acomprehensive rural development strategy linked to

land and agrarian reform and food security

Strengthen the skills and human resource base

Improve the health profile of society

Intensify the fight against crime and corruption

Build cohesive,caring and sustainable communities

Pursue regional development,African advancement and

enhanced international cooperation

Sustainable resource managementand use,and

10. Build a developmental state, including improving of public
services and strengthening democratic institutions

© N o Uk
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To ensure relevance and responsiveness to
the needs of clients and partners at the
national and provincial level, and now the
local government level, the department
needs to align its internal human capital
and recruit talented and competent

people who are capable of juggling multiple

responsibilities and confident to operate at

various levels of government.




GOVERNMENT'S 12 KEY OUTCOMES

The MTSF Priorities have been translated into 12 Key Outcomes which form the basis for the current 2010-2014 Strategic Plan.
These 12 Outcomes are:

Outcome |: Quality basic education

Outcome2:  Alongand healthy life for all South Africans

Outcome 3: All people in SA are and feel safe

Outcome 4: Decent employment through inclusive economic growth

Outcome5:  Skilled and capable workforce to support an inclusive growth plan

Outcome 6: An efficient,competitive and responsive economic infrastructure network

Outcome 7: Vibrant,equitable,sustainable rural communities contributing towards food security for all
Outcome8:  Sustainable human settlements and improved quality of household life

Outcome9:  Responsive,accountable,effective and efficient Local Government System

Outcome 10: Protectand enhance our environmental assets and natural resources

Outcome | I: Create a better SouthAfrica,a better Africa and a better World

Outcome 12:  An efficient, effective and development oriented public service and an empowered fair and inclusive citizenship
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TRANSLATING OUTCOME 12 INTOTHE DPSA'S
STRATEGIC PRIORITIES AND OUTPUTS

KEY OUTCOME 12: PUBLIC SERVICE AND ADMINISTRATION
An efficient, effective and development oriented public service and empowered, fair and inclusive citizenship

In translating Outcome 12 into the DPSA's Outputs and Activities we have identified 10 Strategic Priorities and their related

Objectives.

10 Strategic PRIORITIES for the MPSA

10 Strategic Objectives for the DPSA

Strategic Priority I:
Service Delivery Quality and Access

SO I:
To ensure improved service Delivery Quality and Access

Strategic Priority 2:
Effective Systems, structures and processes

SO 2:
To develop effective systems, structures and processes

Strategic Priority 3:
Leverage ICT as a strategic resource (enabler)

SO 3:
To leverage ICT as a strategic resource (enabler)

Strategic Priority 4:
Effective employment entry into public service and HRD/ cadre
development

SO 4:
To ensure effective employment entry into public service and
HRD/cadre development

Strategic Priority 5:
Efficient HRM Practices, norms and standards

SO 5:
To develop efficient HRM, practices, norms and standards

Strategic Priority 6:
Healthy , safe working environments for all public servants

SO 6:
To promote healthy, safe working environments for all public
servants

Strategic Priority 7:
Appropriate governance structures and decision-making

SO 7:
To ensure appropriate governance structures and decision-
making

Strategic Priority 8:
Citizen engagement and Public Participation

SO 8:
To encourage citizen engagement and Public Participation

Strategic Priority 9:
Corruption tackled effectively

SO 9:
To tackle corruption effectively

Strategic Priority 10:
Contribution towards improved public service and
administration in Africa and the international arena

SO 10:
To contribute towards improved public service and
administration in Africa and international arena
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MEDIUMTERM HUMAN RESOURCE REQUIREMENTS

The DPSA's overall strategy is to lead the transformation and modernisation of the public service and to assist with public
administration change initiatives both in South Africa and on the African continent. This involves providing assistance to government
departments to implement their respective human resource management and development policies, systems and structural solutions
within the generally acceptable framework of national norms and standards.

The Department has a total of 491 permanent posts. Given the expanding role of the Department in discharging its mandate in
particular providing support to national and provincial departments,there isa need to ensure the filling of all permanent posts on the
establishment. The rate of attrition has however been faster than the recruitment process. The compensation budget has been
reduced by National Treasury due to the economic downturn in the country and thus resulting in fewer posts being created/filled in
the department. Shortage of funding has consequently limited the strengthening of the Department's organisational structure in
particular to be able to acquire competent skills at a senior management level. Appointment of more senior management is expected
to grow in the coming years as the Department readies itself to implement the Government's new priorities. The Department is alive
to the challenges of attracting skilled and experienced employees especially in the context of the current global economic downturn.

To address the DPSA's human capital needs, appropriate strategies will be implemented to ensure fully functional and operational
organisational components that are representative of the demographics of the country and informed by the agreed Employment
Equity targets. The following are recommendations to achieve the Human Resource Strategies:

* Theworkload of individual staff members should be revisited.

* Implement matrix teams to work smarter and ensure that objectives are achieved.

* Fill vacant funded posts sooner.

* Theservice delivery model of the Department to be aligned to the emerging and changing needs of clients and the capacity of the
Department

Current Staffing Status Information

The table below provides information on the current staffing information of the department.

FILLED POSTS

POST AND GRADE NO OF POSTS VACANT
LEEs TOTAL FEMALE | MALE

Director-General (Level I) 2 2 0 2 0
Executive Manager (DDG)

(Level | 6 5 3 2 I
Senior Manager (CD)

(Level 14) 33 23 10 13 10
Manager (Director)

(Level 13) 72 49 18 31 23
Levels 9 - 12 180 137 78 59 43
Levels 5 - 8 165 137 95 42 28
Levels | - 4 33 32 14 18 |
TOTAL 491 385 218 167 106




Equity Status Report

Focus Area Target for March 2010 Status at 31 Jan 2010 Deviation
Women in SMS 54% 55% 1%
Blacks in SMS 85% 88% 3.%
Women in L9-L12 54% 50% -4%
Blacks L9-L12 78% 83% 5%
People with Disability 2.50% 145% -1.05%
Equity Targets
2010 2011 2012 2013 2014

Women in SMS 50% 50% 50% 50% 50%
Blacks in SMS 80% 80% 80% 80% 80%
Women L9-L12 50% 50% 50% 50% 50%
Blacks in L9-L12 78% 80% 80% 80% 80%
People with Disability 2.50% 2.50% 2.50% 2.50% 2.50%

The DPSA's overall strategy is to lead the transformation and modernisation of the
public service and to assist with public administration change initiatives both in South
Africa and on the African continent. This involves providing assistance to government

departments to implement their respective human resource management and
development policies, systems and structural solutions within the generally acceptable

framework of national norms and standards.




MEDIUM-TERM EXPENDITURE FRAMEWORK BUDGET ALLOCATIONS

The following are projected budgets over the medium-term as per programmes:

2010/11 2011/12 2012/13
Medium-term Budget Estimates
MTEF Baseline
R- thousand
|. Administration 138,787 140,559 147,358
2. Human Resource Management and 48,903 39,175
. 41,503
Development in Government
3. Labour Relations and Compensation 57,220 57,166
. 58,076
Management in Government
4. Information and Technology 45 357 45,202
. 47,320
Management in  Government
5. Service Delivery Improvement throughout 34,962 35,258 36,203
Government
6. Governance for Public Service and Administration 40,788 41,217 43,500
7. Entity Oversight 34,231 35,489 37,193
Total for programmes 400,248 394,066 411,153




INTERNAL AUDIT AND RISK MANAGEMENT

In line with the Public Finance Management Act (PFMA) requirements, the DPSA has a functional Internal Audit Unit, consisting of a
Director, Deputy Director, four Internal Auditors and an Administrator. The capacity of this unit has been strengthened through a
three year co-sourcing arrangement with external service provider. Internal Audit provides regular and ad-hoc reports to the
Director-General and makes recommendations on control weaknesses and risk areas to guide interventions that ensure appropriate
utilisation of state resources. The unit also presents its reports to management in order to improve overall awareness and
information sharing. The Unit is complemented by the Audit Committee which reviews internal audit function and meets on a
quarterly basis,and the audits performed by the office of the Auditor General.

The department also has a functional Risk Management Unit and has adopted a Risk Management Strategy which includes a Fraud
Prevention Plan. A detailed risk assessment, which has been fed into the rolling three-year and annual internal audit plans of the
department, was conducted. The risk assessment is updated annually to highlight new emerging risks. The Executive Committee
together with the Audit Committee oversee the implementation of the Risk Management Strategy, the Fraud Prevention Plan as well
as the overall process of risk assessment.
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