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Foreword by
the Minister :

As we enter the year 2010, we take the opportunity in
presenting the Strategic plan for the Department of
Agriculture, Forestry and Fisheries 2010/11 to set targets
for continued service delivery of departmental pro-
grammes for the next 3 financial years. To address the
major social and economic challenges facing our coun-
try, five priority areas were identified for government and
incorporated into the Medium Term Strategic Framework
for the next 5 years:

» Creation of decent work and sustainable livelihoods

» Education

* Health

« Crime prevention

* Rural development, including land reform, and food
production and security.

For agriculture, forestry and fisheries the focus will be on
accelerating delivery on food security, rural development
linked to land reform and skills development. Our strate-
gic priorities for 2010/11 to 2012/13 will therefore be to:

» Speed up economic growth and transform the econo- Honourable Tina Joemat-Pettersson
my to create decent work and sustainable livelihoods

. . . MINISTER OF AGRICULTURE, FORESTRY AND FISHERIES
* Roll out a massive programme to build economic and

social infrastructure
» Strengthen the skills and human resource base
* Roll out a comprehensive rural development strategy linked to land and agrarian reform and food security, and

» Pursue the advancement of Africa, enhance international cooperation and affirm that South Africa builds its
competitiveness globally.

ECONOMIC GROWTH AND TRANSFORMATION OF THE ECONOMY

As the global economic crisis continues to have a devastating impact on economic growth in most countries world-
wide, including South Africa, deepening poverty was experienced during this recession period. Although there are
some signs of recovery in certain sectors, sustained negative growth rates as well as historical imbalances continue
to produce worse forms of human suffering. According to local economists it might be the first time since 1800 that
the agricultural, forestry and fisheries sector is bigger than the mining sector and therefore this is the ideal time to
take advantage of the current favourable conditions for the sector. Through appropriate interventions the growth of
the agriculture, forestry and fisheries industries can be promoted to support the national imperatives of poverty, job
creation and sustainability. Through departmental programmes such as the Forestry Livelihoods Programme, the
Forest Enterprise Programme, Forestry 2030 Roadmap and LandCare, we will address the creation of new jobs.

The agricultural sector has been battling with high production costs, shrinking profit margins and soaring food
prices, thereby exposing the fragility of the national food system and its vulnerability to shocks. Millions of people
have been pushed into conditions of hunger and deprivation and farmers had to abandon their land and leave the
farming sector. The plight of the poor and impoverished has once again been brought to the fore and has been
placed on the agenda of governments worldwide.

South Africa’s net trade export of agricultural products remains positive amid the global economic recession. Even
in the face of the economic crisis and the resultant high food prices, South Africa remains food secure. The value
of our exports increased by 46,4 % from R33 656 million in 2007/08 to R49 278 million in 2008/09. During the same
period the estimated value of imports rose by 12 %, from R34 009 million to R38 401 million, resulting in a positive
trade balance.

To promote the production activities of the sector we have now categorised farmers into subsistence, smallholder
and commercial farmers. Intervention at subsistence farmer level seeks to support farmers with basic agricultural,



forestry and fisheries starter packs that include seeds and seedlings, fertiliser and livestock. Smallholder and com-
mercial farmers will receive support to enable them to continue producing sufficient food for local and export de-
mands.

A rescue package was made available to assist distressed farmers who are battling to finance their loans from the
Land Bank. In this regard, 77 farms have already been earmarked for emergency assistance, which could rise to
about 200. This will give these farmers at least 3 years to turn around their businesses. In addition, production loans
to the amount of R146 million from the Micro-agricultural Financial Institutions of South Africa (Mafisa) fund will be
made available for this purpose.

Further assistance will be provided for farmers to address the serious problem of stock theft. Assistance will not only
be for emerging farmers, but also for commercial farmers.

FARMWORKER SUMMIT

This year we plan to convene provincial summits for farmworkers, which will culminate in the National Summit to take
place before the end of the year. These summits will seek to contribute solutions to the plight of the farmworker.

BIO-SECURITY AND DISASTER MANAGEMENT

Climate change and weather conditions could have a devastating effect on food security, resulting in diminished
crop yields if alternative measures are not implemented. As a country, we are, however, committed to promote
environmentally friendly production methods (green economy) to enable us to create jobs, raise incomes and im-
prove food security.

The Department of Agriculture, Forestry and Fisheries (DAFF) will continue to assist sectors distressed by severe
weather conditions, through a well-managed and effective disaster management plan. This includes early warning
advisories and relief, and working together with local and provincial government.

ECONOMIC AND INFRASTRUCTURE PLANS

A major infrastructure programme will be rolled out to build economic and social infrastructure through the upgrad-
ing of roads to link farmers in rural areas to mainstream markets as poor road networks discouraged investment in
rural agriculture. To this end, we are working closely with other government departments to focus on moving agri-
cultural freight from road to rail, to revive some of the unused rail lines and, simultaneously, reduce the cost of
moving agro-products across the country.

For South Africa to strengthen its position as net exporter of food, timber and fibre products, we need to establish a
large agro-processing industry. Investment in the areas of agro-processing and the strengthening of institutional
structures for sustainable development will therefore be increased. Consequently, this will lead to the creation of
sustainable, decent jobs.

MECHANISATION

Central in this programme, will be a plan to distribute tractors to the value of R50 million per province. This should
go a long way in rebuilding the culture and capability of food production, improving the current traditional methods,
especially among the rural poor. The distribution will benefit the historically disadvantaged, particularly the women
and young people in the sectors.

RENEWAL ENERGY

In the light of the impact of the rising costs of energy in the sector, we will champion the need to explore renewable
energy through biofuel strategies, excluding maize, as well as exploring solar and wind energy possibilities. Crops
used for the biofuel industry should not pose a threat to food security or have a negative impact on the country’s
water supply.

SKILLS AND THE HUMAN RESOURCE BASE

Another focus area will be skills transfer, to promote the transfer of skills from white commercial farmers to black
subsistence farmers. We also intend to improve and support mentorship and similar programmes to address the
training needs of farmworkers.

In addition, we will focus on extension services as a priority area as well as the improvement of the capacity of exten-
sion officers. To accelerate performance in this area, new technologies such as blue tooth and GPS will be piloted.

-
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We intend to improve on agricultural statistics that currently reflect historical commercial statistics and do not reflect
the dual economy of the sector. This will build on the recent agricultural census conducted by Stats SA, which we
realised did not reflect the developing sector. Therefore, our baseline will define subsistence, smallholder and com-
mercial enterprises and we have embarked on a Farmer Register Pilot Project to register these groups.

RURAL DEVELOPMENT AND LAND REFORM

Revival of the rural economy is one of the main priorities of government. The Comprehensive Rural Development
Programme (CRDP) was launched on 17 August 2009 in Giyani, Limpopo Province by the President, Mr Jacob
Zuma, as a key driving project to revive the rural economy. To achieve this, a three-pronged strategy for agrarian
transformation, rural development and land reform will be implemented through cooperation between government
and the private sector.

At present, rural communities are not utilising natural resources at their disposal effectively because of various
reasons, ranging from lack of investment in rural areas, lack of finance for production inputs to lack of skills. To fast-
track rural development, the sustainable use of natural resources has been identified as a critical area for develop-
ment to ensure maximum returns and an increase in agricultural production. Investment will also be increased in the
areas of agro-processing as well as the strengthening of institutional structures that are critical to sustainable devel-
opment.

RESEARCH AND DEVELOPMENT

Investment in research and development is fundamental in the growth and development of the sector. This will ad-
dress the declining levels of investments, which stand in the way of improving our productivity and competitiveness.
Government will strengthen the ARC to reclaim its place as the pre-eminent institution leading in scientific research
in support of the commercially viable agriculture, forestry and fisheries sector.

ADVANCEMENT OF AFRICA, INTERNATIONAL ENGAGEMENT AND TRADE

In the SADC, the role of the DAFF has become increasingly important. We have expanded from the provision of
produce to the transfer of skills and increased economic activities in the sector. Our agricultural exports to SADC
rose by 170 % from R4,5 billion to R12,5 billion between 2 seasonal years because of high exports of maize, sugar
and sunflower seed.

To further explore opportunities for engagement with countries in the SADC region, the department entered into an
agreement with Mozambique, which led to the establishment of the Joint Agribusiness and Department of Agriculture
Forum for Africa (JADAFA). Partnership arrangements with South Sudan, Uganda, the Democratic Republic of the
Congo (DRC) and Zambia were initiated. Burundi will also be considered for these partnerships to create govern-
ment-led opportunities for commercial farmers. Furthermore, South African commercial farmers have been encour-
aged to expand their production activities to neighbouring countries, particularly the DRC.

To promote trade, the DAFF will focus on broadening the scope to include projects that would enable more partici-
pants to engage in trade. We will also continue with our trade diplomacy efforts and various trade-negotiating initia-
tives, including the Doha Round of multilateral trade negotiations, the continued implementation of our agreements
with the Southern African Customs Union (SACU), SADC and the European Free Trade Association.

FORESTRY

As a rural based activity, forestry contributes to rural development and provides employment and economic oppor-
tunities to many South Africans. This sector employs approximately 170 000 people and contributes more than R12
billion to the South African economy annually. Through forestry, we will expand the commercial sector and continue
to create more job opportunities, promote the participation of smallholder farmers in the market and provide a
safety net for the poor. Greater emphasis will be placed on promoting new entrants into the market with the focus
on access to land, financial resources and dedicated extension support services.

The transformation and growth of the rural economy will be promoted through the forestry programmes. In this re-
gard, the Forestry Livelihoods Programme makes a significant contribution to eradicate poverty whereby communi-
ties can access basic resources such as fuel wood and medicinal plants for subsistence use by means of the par-
ticipatory forest management approach. Furthermore, forestry includes the processing of wood products into pulp
for paper and packaging, sawn timber, furniture and floors.

One of the biggest challenges to the industry remains uncontrolled veld and forest fires. To this end, the DAFF will
establish a fire protection association in cooperation with municipalities in areas prone to uncontrolled fires to assist
communities in fighting fires and will provide support in terms of training these communities to be fire wise to reduce
future risks.



The limited supply of timber remains a further challenge for the country. We expect the demand for timber to in- 5
crease in future and consequently there is an urgent need to increase the forest base by planting more trees which

will contribute positively to the threat of global warming. Furthermore, we are promoting the afforestation pro-

gramme to establish new plantations for growth and development purposes. New areas with afforestation potential

have also been identified.

Through the Forest Enterprise Programme we will continue to encourage cooperatives, streamline the regulatory
environment, focus on training and extension, supporting the implementation of rural credit and promoting incen-
tives for new entrants into the market.

To give further impetus to the implementation of the Forest Sector Transformation Charter the development of the
Forestry 2030 Roadmap was initiated to find ways to address challenges and to achieve sustainable forest develop-
ment. This roadmap reflects all contemporary trends in global forestry and will assist the sector in realising its po-
tential contribution to job and wealth creation as well as conservation of biological diversity. The roadmap will be
updated and modified regularly as determined by ongoing research and development in the industry.

FISHERIES

Although the South African fishing industry is well established and we are a net exporter of fishery products, aqua-
culture development programmes have been established to address challenges in the fishing sector. These pro-
grammes focus on revitalisation of state-owned hatcheries; cage-culture pilots in state-owned waterworks and
coastal areas; a capacity-building programme for scientists, extension officers, veterinarians and animal health
technicians; establishment of aquaculture development zones; and research and development on candidate culture
species in 2010. Management of the development and sustainable use of our marine and coastal resources will be
maintained through transfers to the Marine Living Resources Fund to supplement revenue received from levies,
permits, application fees and the proceeds from the sale of confiscated fish and fish products. This will also include
the protection of the integrity and quality of the marine and coastal ecosystem.

2010 WORLD CUP

In anticipation of the 2010 World Cup Soccer tournament and in the interest of protecting public health, we ex-
tended and upgraded our inspection services to prohibit the smuggling and importing of illegal agricultural products
at all ports of entry. The Sedupe K9 Sniffer Dog Programme for the detection of prohibited agricultural substances,
has now been implemented at all South African border posts (land, sea and air) to ensure that animals and plants
are disease free.

CONCLUSION

We can only attain our goals through our commitment to build strong partnerships and continue to strengthen stake-
holder relations with our partners in the agriculture, forestry and fisheries sector. Together, we will strategise to
improve the sector and to re-establish our country as net exporter of excellent quality products to the African conti-
nent and the rest of the world.

| would like to extend my appreciation to my Deputy Minister, Dr Pieter Mulder, for his knowledge and support. |
would also like to thank the Chairpersons and Members of both the Portfolio and Select Committees on Agriculture,
Forestry and Fisheries in the National Assembly and the National Council of Provinces for their knowledge and
wisdom provided to the department. | would further like to thank the agricultural industry, organised agriculture and
our agribusiness partners for their continued support and spirit of cooperation. Lastly, | want to thank all the staff
members in the department, provincial departments and state-owned entities for their contribution in meeting the
objectives in striving towards the economic prosperity of all South African citizens. 2010 is the Year of Action—
where government will work faster and smarter to achieve targets to create a better life for all!

Honourable Tina Joemat-Pettersson (MP)
MINISTER OF AGRICULTURE, FORESTRY AND FISHERIES

-
j
L.
£



DAFF strategic plan 2010/11

Statement by the
Deputy Minister :

The past decade has been one of continuous change,
significantly altering the environment in which the agri-
cultural sector operates. Coming years will also be char-
acterised by economic, demographic, technological, en-
vironmental and climate changes that will bring both
opportunities and challenges to the agricultural sector.
Therefore a successful agricultural sector remains a key
priority for South Africa in addressing both social and
economic challenges.

Providing sufficient food to the South African public
remains one of the most important aims of this
department and of the agricultural sector. Conversely: If
food security is threatened, this would lead to famine,
which would then result in political instability and all its
negative effects.

Policies must be in place that are supportive of the efforts
of farmers and other participants in the supply chain to
effectively manage natural resources to supply sustain-
ably produced commodities.

We must further ensure that innovation, including transfer
of technologies and research, is fostered in order to in- Honourable Pieter Mulder

crease productivity and enhance efficiency.
. ) . DEPUTY MINISTER OF AGRICULTURE, FORESTRY AND FISHERIES
Internationally we need a fair, rules-based multilateral

trading system. At the moment the international trade

arteries are clogged by protectionist practices in some parts of the world, placing unfair pressure on our farmers to
compete on an equal basis. Therefore, we will continue at the WTO to argue for the successful conclusion of the
Doha Development agenda.

In the past, price volatility caused uncertainty, placing pressure on international trade. Part of the problem is a lack
of elasticity such as when the prices farmers obtain, decrease but consumers continue to pay high prices. It is im-
portant to change the public’s perception in that it is not farmers who are responsible for the high prices and to en-
sure fair competition once trade is internationally liberalised.

Rural development is important in the fight against poverty and in achieving food security. South African commercial
farmers realise the importance of this and offer their assistance. Their uncertainties and problems have to be ad-
dressed in an attempt for them to create further employment opportunities and in this way assist with rural develop-
ment. Attaining food security in South Africa can never exclude commercial farmers.

The DAFF acknowledges that commercial farmers, smallholder farmers and subsistence farmers are the most im-
portant role players to make a success of agriculture in South Africa and to guarantee food security. Subsistence
farmers do have a place in the solution of poverty problems and to assist in creating political stability. They do play
a role in food security by producing food for themselves, however, they do not produce food for the millions of ur-
banised people. Therefore the objective should be to develop smallholder farmers to become commercial farmers
in ensuring food security. In the future, the balance between these political demands and economic realities will
have to be monitored closely.

Where agriculture contributed about 10 % of the GDP in South Africa in the 1960s, it has only amounted to ap-
proximately 3 % in the last 5 years. This declining contribution of agriculture to the overall GDP, has left agriculture
vulnerable, concealing the sector’s true contribution in terms of food supply, economic linkages and multipliers,
agriculture’s employment creation capacity and as a foreign exchange earner. We must change this perception.

I would like to take this opportunity to thank the Honourable Minister, Tina Joemat-Pettersson, for her hard work and
encourage her to continue striving to attain the abovementioned goals. | also appreciate the hard work done by all
the officials of the department. We can and will attain success if all the role players work together, tolerate each
other and with realism endeavour to solve the challenges facing us.

[ 6 Wbl

Honourable Pieter Mulder (MP)
DEPUTY MINISTER OF AGRICULTURE, FORESTRY AND FISHERIES



Overview by the
Director-General :

It gives me great pleasure to submit the Strategic plan of
the department for the 2010/11 to 2012/13 period to the
Minister of Agriculture, Forestry and Fisheries for ap-
proval and tabling in Parliament. The Strategic plan was
written within the guidelines provided by National
Treasury and the Department of Public Service and
Administration.

The Strategic plan will realise the Medium Term Strategic
Framework goals of speeding up growth, social and
economic infrastructure development, strengthening the
skills and human resource base, rural development
linked to land reform and food security, as well as pursu-
ing the advancement of Africa and building global com-

petitiveness.

To address the extended mandate of the DAFF to in-
clude forestry and fisheries, the department started a
restructuring process in July 2009 to incorporate these
functions into our programmes. The aim of this process
was to ensure maximum performance on the delivera-
bles of the government Programme of Action (PoA).
Departmental programmes have now been increased Mr Peter Thabethe
from five to nine and the new structure will be imple-
mented on 1 April 2010. With this new structure, we be-
lieve we are now empowered to attend to developmental
challenges that need immediate attention, to effectively implement our policies and to achieve visible and tangible
socio-economic and rural development within the next 5 years.

ACTING DIRECTOR-GENERAL

This Strategic plan is structured in five parts. The political overview from the Minister, Ms Tina Joemat-Pettersson,
and the Statement by the Deputy Minister, Dr Pieter Mulder, are presented in Part 1.

In Part 2 we reflect on the sectoral overview and performance within the national and international context. Most
economic indicators show signs of a global recovery as well as an overall improvement in financial conditions.
Global economic activity is expected to increase considerably during 2010, especially in emerging and developing
economies. According to available data, the South African economy advanced in the third quarter of 2009, creating
a positive climate for growth. Domestic food prices moderated slightly during the second half of 2009 and in addi-
tion, the overall cost of production also started to decline during the third quarter of 2009.

Information on the DAFF’s mandate, vision, mission, the six strategic goals (SGs) and strategic objectives (SOs), is
provided in Part 3. Our major focus areas will be to develop and sustain a sector that contributes to economic
growth, job creation, rural development, the sustainable use of natural resources and food security. We are com-
mitted to lead this process to ensure support to all categories of producers.

Part 4 outlines the programme deliverables for the MTEF cycle. Resources have been allocated to fund all depart-
mental functions and services. Although the Strategic plan covers the programmes according to the new structure
for the department, the budget, as reflected in Vote 25 in the Estimates of National Expenditure (ENE) for the
2010/11 financial year, is based on the previous budget structure for Agriculture with Forestry and Fisheries as ad-
ditional programmes to it. The reporting requirements in terms of the Public Finance Management Act, 1999 will be
according to Vote 25 in the ENE and the budget will in due course be aligned to the new structure that was imple-
mented from 1 April 2010 for management purposes. We also focus on implementation plans, strategies and the
intended output of each programme for 2010/11. Business plans for each subprogramme have been aligned to the
departmental SOs and reflect the strategic outcome, output indicators and targets for the 2010/11 to 2014/15 finan-
cial years.

Lastly, Part 5 contains the annual performance plans of the seven departmental programmes and can be regarded
as a summary of deliverables per quarter, extracted from the operational plans at programme level and presented
in relation to each of the strategic objectives. This section also reflects the manner in which the programmes con-
tribute to the strategic goals/objectives and outputs.

In 2010, we will continue with improving service delivery in all departmental priority areas. Although our challenges
are many and varied, we are confident that with the policies, strategies and programmes that we have developed
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and implemented we will ultimately succeed in realising our vision of a leading, dynamic, united, prosperous and
people-centred sector.

| wish to take this opportunity to express my gratitude to the Minister, the Deputy Minister and the Chairpersons of
the Parliamentary Committees for their political support. Furthermore, | would like to extend my appreciation to the
leadership and staff of all the agricultural state-owned enterprises, the agribusiness community and farmer organi-
sations that contribute in ensuring that we meet our commitments to the agriculture, forestry and fisheries sector.
Lastly, | would like to thank my management team and all the staff in the department for their dedication and hard
work involved in contributing to the development of this Strategic plan.

Mr Peter Thabethe
ACTING DIRECTOR-GENERAL: AGRICULTURE, FORESTRY AND FISHERIES
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Sector performance .

ECONOMIC SETTING

Most economic indicators are pointing to the fact that the worst of the global economic crisis is over and economic
recovery has started globally, while global financial conditions are also improving. Global activity and trade remain
far below precrisis levels following its steepest drop since World War Il, however, economic activity is expected to
be relatively vigorous in 2010, especially in emerging and developing economies, led by Asia. Domestically, there
is also a positive outlook with data showing that the South African economy advanced in the third quarter of 2009,
following three consecutive quarters of contraction.

Global food prices also showed a modest recovery by mid-2009 following signs of improving global economic and
financial conditions. However, the prices of certain commodities, such as maize, remain under pressure mainly
because of a declining demand for industrial usage, including ethanol, as well as record crop prospects. Global food
prices are expected to rise only gradually throughout the global economic recovery period. Future harvests are
expected to be fairly abundant although there is the prospect that the El Nifio weather pattern could affect the pro-
duction of some crops, particularly soya-beans, throughout 2010. Domestically, food prices at the primary agricul-
tural level moderated slightly in the second half of 2009. The overall costs of production inputs also started showing
moderate declines during the third quarter of 2009, following months of increases.

Local unemployment levels remain high, at a rate of 24,3 %, thereby showing the country’s challenge of not only
absorbing enough new entrants to the job market, but also clearing the backlog. In order to ensure the preservation
of jobs, the government has adopted a growth plan that includes a R3,6 billion industrial policy action plan for sup-
port of labour-intensive industries through policy interventions, skills development, public employment programmes
and a rural development strategy; green economy initiatives; and the subsidisation of companies willing to lower the
cost of hiring young people without work experience; and provision of R54,2 billion to create 4,5 million short-term
job opportunities in the expanded public works programme over the next 3 years. However, the R846 billion infra-
structure programme remains a key pillar of government’s response to the job losses.

AGRICULTURAL SECTOR
Production

The estimated volume of agricultural production in 2008/09 was 0,7 % higher than in 2007/08. The volume of field
crop production reflected a 2,4 % decrease as a result of a decline in the production of summer grains, especially
maize. However, both the production of winter grains and oilseeds showed considerable increases. In the case of
oilseeds, the highest volume of production ever was reported. Horticultural production increased by 1,3 %, mainly
because of increases in the production of citrus and subtropical fruit, as well as vegetables. However, the produc-
tion of deciduous fruit showed a slight decrease. Animal production showed an increase of 2,7 %, as a result of
increases of 3,7 % in poultry products (meat and eggs), 3,3 % in fresh milk production, 3,0 % in stock slaughtered
and 2,1 % in pastoral products (wool, mohair, karakul pelts and ostrich feathers).

Volume index of agricultural production
2004/05-2008/09 (July to June)
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Factors such as weather conditions, commodity prices, input costs, stock levels, consumption demand as well as
exchange rates will continue as never before to influence agricultural production in the country. The production of
field crops is expected to decrease slightly because profit margins have closed down with the rapid increase in input



costs. A general shift away from maize to sunflower seed and soya-beans has occurred as a result of the increase
in oilseed prices outpacing the increase in maize and wheat prices. The area under field crops is projected to de-
cline from 4,4 million hectares in 2008 to 4,1 million hectares in 2010 as a result of declining profitability. The de-
mand for meat has grown rapidly over the past 3 years because of changing consumer preferences in terms of
substituting grain products for meat and increasing real disposable income levels. The expected sharp downturn in
the demand of fresh meat because of the economic crisis has not materialised, but demand has remained strong
since 2008. Total meat production is expected to grow by 8 %, while total domestic consumption should increase
by 11 % during the next 3 years. South Africa, therefore, remains a net importer of meat. The horticultural sector is
attractive and competitive and well positioned to achieve a reasonable growth rate over the next 3 years.

Producer prices of agricultural products

Producer prices of agricultural products increased on average by 6,2 % from 2007/08 to 2008/09. The weighted
average price of field crops rose by 3,0 %—prices for tobacco, hay, cotton, and sugar cane increased by 26,0, 25,8,
22,0 and 19,7 %, respectively. Winter grain, oilseeds and summer grain prices decreased by 13,8, 0,8 and 0,7 %,
respectively.

Producer prices of horticultural products rose by 7,7 % from 2007/08. Prices of fruit and vegetables increased by
8,6 and 8,3 %, respectively.

Prices of animal products rose by 8,5 % from 2007/08. The average price of poultry and slaughtered stock in-
creased by 17,2 and 6,7 %, respectively, while the average price of pastoral products and dairy products decreased
by 13,3 and 1,8 %, respectively.

Producer price indices
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Although the average prices of maize are projected to remain relatively low at export parity levels, the underlying
fundamentals paint a rather bullish outlook over the long run, because the area under production is expected to
decline to an average of 2,4 million hectares, which will leave little leeway for weather issues. Clearly, adverse
weather conditions will reduce yields somewhere in the future and, because the area under maize production re-
mains relatively low, maize prices will rapidly move to an import parity situation. Wheat prices are projected to re-
main relatively constant, following the import parity price trends.

The demand for meat remains strong and meat prices have increased between 8 and 15 %. Whereas lamb prices
will grow constantly over the next 3 years, beef, pork and chicken prices will follow the typical cyclical trend that is
largely influenced by feed prices. The prices of milk and most dairy products are projected to decrease in 2009 on
the back of surplus production of raw milk in 2008 and a slump in international dairy prices. Over the long run, utili-
sation of milk is still projected to remain above production of milk, which implies that South Africa will remain a net
importer of dairy products.

In Rand terms the average export price of table grapes increased in 2008, resulting from the higher foreign cur-
rency price and the favourable exchange rate. From 2009 onwards, real Rand prices of table grapes are projected
to decline marginally as the projected depreciation in the exchange rate is not sufficient to offset the declining Euro
price. Local apple prices are expected to come under pressure in 2009 and 2010 because of higher volumes and
lower consumer spending.

It is difficult to gauge the long-term impact of the economic crisis on the agricultural sector. The impact of the crisis
on production and processing capacity will be one of the decisive factors for the movement of prices over the next
few years. Apart from much lower commodity prices, production capacity could be harmed by the availability of

i

=
5
g
(72



12

DAFF strategic plan 2010/11

credit, much stricter regulation, a breakdown in trust and extreme market volatility. In addition, the fundamental
demand for agricultural commodities has not decreased significantly.

Gross value of agricultural production

The total gross value of agricultural production (total production during the production season valued at the average
basic prices received by producers) for 2008/09 is estimated at R124 463 million, compared with R119 840 million
the previous year—an increase of 3,9 %. This increase can be attributed mainly to an increase in the value of hor-
ticulture and animal products.

The gross value of animal products, field crops and horticultural products contributed 48,2, 26,7 and 25,1 %, re-
spectively, to the total gross value of agricultural production. The poultry meat industry made the largest contribution
with 16,7 %, followed by maize with 13,1 % and cattle and calves slaughtered with 10,6 %.
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Farm sector income

The gross income of producers (the value of sales and production for other uses, plus the value of changes in in-
ventories) for the year ended 30 June 2009 amounted to R126 273 million, compared to R111 054 million the previ-
ous year—an increase of 13,7 %. The increase in income can mainly be ascribed to an increase in the production
of field crops and better prices that farmers received for their horticultural, red meat and poultry products.

The gross income from field crops increased by 19,3 % to R35 248 million for the year ended 30 June 2009. Income
from maize at R18 317 million was R5 598 million or 44,0 % more than the previous 12 months. Income from
groundnuts and soya-beans showed increases of 52,2 % to R676 million and 45,7 % to R1 670 million, respectively.
Income from wheat at R5 036 million was 7,5 % higher than that of the previous 12 months. Income from sunflower
seed and cotton, however, decreased by 35,7 and 28,7 %, respectively.

The gross income from horticultural products increased by 10,3 % to R31 033 million, compared to R28 126 million
for 2007/08. Income from deciduous fruit increased by 10,2 % or R707 million to R7 638 million, while subtropical
fruit showed an increase of 13,7 % and amounted to R2 097 million, which is R253 million more than that of the
previous 12 months. Income from citrus fruit rose by 6,4 % to R5 683 million. Income from viticulture increased by
4,2 % to R3 304 million. Income from vegetable production rose by 16,9 % or R1 560 million to R10 797 million.

Gross income from major products
2008/09 compared to 2007/08 (July to June)
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The gross income from animal products was 12,3 % higher than in 2007/08 and amounted to R59 992 million, com-
pared to R53 434 million. Income from poultry meat production increased by 21,7 % to R20 765 million. The income
of R6 573 million from egg production was 21,0 % higher compared to the previous year. Producers earned R13 133
million from slaughtered cattle and calves, as against the previous year's R12 219 million—an increase of 7,5 %.
Producers earned R9 186 million from milk production, which is 1,0 % less than during the previous 12 months.
Income from wool decreased by 26,0 % to R1 078 million. Income from mohair at R209 million was only slightly
down on the previous 12 months.

Net farm sector income (NFI)
2004/05-2008/09 (July to June)
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The net farm income (after the deduction of all production expenditures, excluding expenditure on fixed assets and
capital goods) amounted to R38 230 million for the 12 months that ended on 30 June 2009, which is only 3,7 %
more than during the previous 12 months. Payments for salaries and wages, which represented 12,7 % of the total
farming costs, amounted to R11 564 million. Interest paid by farmers to banks and other financiers during the
12 months up to 30 June 2009, is estimated at RS 019 million or 5,5 % of the total farming cost.

Cash flow of farmers

The cash flow of farmers amounted to R39 321 million for the year ended 30 June 2009, compared to the previous
R37 650 million—an increase of 4,4 %. This was the result of an increase in the gross income of producers.

Depressed commodity prices and increased input costs, including logistical problems, will put pressure on the cash
flow of farmers. Although primary agriculture has experienced significant growth over the past 2 years, profit mar-
gins have closed for most of the industries and real net farming income is projected to recover by an average of
2,5 % from 2010.

Cash flow of farmers
2004/05-2008/09 (July to June)
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Production costs

Intermediate expenditure refers to the value of goods and services that were purchased for consumption as inputs
during the production process. Expenditure on intermediate goods and services during 2008/09 is estimated at
R69 862 million, which represents an increase of 21,5 % from R57 486 million in 2007/08. Expenditure on farm
feeds, fuel and fertilisers increased by 21,8, 18,2 and 13,1 %, respectively.
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Expenditure on intermediate goods and services
2004/05-2008/09 (July to June)
16 000

14 000 —
12 000
10 000
8 000 —
6 000 —
4 000
2000

R’million

2004/05 2005/06 2006/07 2007/08 2008/09
Year

[ Farm feeds [ Fertilisers [ ] Fuel

Expenditure on farm feeds remained the biggest expenditure item, accounting for 21,8 % of total expenditure on
intermediate goods and services, even though it showed a relatively small increase of 8,2 % from the previous
12 months compared to other expenditure items. The following contributions were made to total expenditure on
intermediate goods and services: fuel 18,2 %, fertilisers 13,1 %, farming services 10,7 %, maintenance and repairs
of machinery and implements 8,9 %, seeds and plants 6,8 %, dips and sprays 6,6 % and packaging material 5,2 %.

Prices of farming requisites rose by 23,2 % in 2008/09, compared to an increase of 21,4 % the previous year. The
price index of machinery and implements showed an increase of 18,4 % for 2008/09. The price index of materials
for fixed improvements increased by 10,3 % and the combined index of prices of intermediate production inputs and
services rose by 25,0 %. An increase of 70,6 % in the price of fertilisers made the most significant contribution to
the increase in the prices of intermediate goods and services. The price of seeds and feeds increased by 21,6 and
20,1 %, respectively, while the price paid for animal health and crop protection remedies increased by 17,4 %.

Investment

The value of capital assets in agriculture as at 30 June 2009 is estimated at R206 582 million, as against
R184 874 million at the end of June 2008—an increase of 11,7 %. Land and fixed improvements constituted
R120 055 million, machinery and implements R38 241 million and livestock R48 286 million of the total value of
capital assets. The gross investment in respect of fixed improvements for the year ended 30 June 2009 increased
by 6,5 % to R3 933 million. In the case of machinery, implements and vehicles, investment increased by 24,8 % and
amounted to R7 789 million. The livestock inventory decreased by R47,3 million compared to the previous year.

Agricultural land prices have virtually doubled since 2005, significantly increasing the capital assets in the sector.
The producer prices have followed a similar increasing trend. As a result of the higher value of assets, the debt/
asset ratio (debt as % of assets) has declined considerably and will continue to decline as the land prices increase.

Farming sector debt

The total farming debt as at the end of June 2009 is estimated at R47 862 million (R44 940 million)—an increase of

6,5 %. .
Agricultural debt
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Consumer prices

The consumer price index (with base year 2000 = 100) of all items increased by 6,6 %, from 151,0 to 160,9 during
the year ended 30 June 2009, that of food by 15,9 %, from 175,4 to 203,2 and that of nonfood items by 9,4 %, from



145,0 to 158,6. Meat prices rose by 9,9 %, from an index figure of 188,4 to 207,1, while those of grain products
reflected an increase of 25,5 %, from 173,9 to 218,2. The consumer price index of vegetables increased by 17,0 %,
from 165,2 to 193,3 and that of fruit by 1,5 %, from 170,2 to 172,7. In the case of dairy products and eggs, prices
rose by 12,6 % from an index of 194,8 to 219,4, while a decrease of 0,8 % was recorded for sugar and related
products, from 175,1 to 173,7.

Human cereal consumption has jumped by more than 500 000 tons during the past year. This increase was caused
mainly by the sharp rise in maize-meal consumption in South Africa and its neighbouring countries. Lower income
households switched back to the consumption of maize meal because of the sharp increase in food prices and
other general living expenses. It is projected that maize meal consumption will decrease again, but remain above
historical levels because food prices will remain relatively high. Feed consumption is also expected to increase by
approximately 500 000 tons over the next 3 years as the increase in meat and dairy prices outpaces the increase
in feed prices.

Oilseeds feed consumption (sunflower, soya-beans, and canola) has been growing over the past decade and is
projected to grow further over the next 3 years. A slight slowdown in growth occurred in 2008 as a result of record
high prices of oilseeds. With much lower oilseed prices and a projected recovery of vegetable oil prices, crushing
margins are expected to improve. In addition to this, consumption of oilseeds will increase. Beyond 2009, the de-
mand for sunflower, soya-beans and canola dedicated for the livestock industries is projected to grow rapidly to
reach 1,8 million tons in 2014. Importantly this consumption does not include imported oilcake, but only the oilseeds
produced in South Africa and dedicated for the feed industry.

Consumption expenditure on food

The consumption expenditure on food for the year ended 30 June 2009 increased by 22,7 % and amounted to
R331 746 million, as against the R270 402 million of the previous year. Expenditure on oils and fats increased by
40,7 % to R7 451 million, on meat by 28,4 % to R102 370 million, on bread and grain products by 25,4 % to
R96 273 million, on fruit and vegetables (including potatoes) by 15,8 % to R45 467 million and on milk, milk products
and eggs by 10,3 % to R36 889 million. Expenditure on sugar rose by 3,8 %, from R4 000 million to R4 151 million.

Private consumption expenditure on major food items
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The historic declining trend of maize per capita consumption was turned around dramatically in 2008 when the
consumption increased from 75 kg per capita to approximately 88 kg per capita. Concurrently wheat per capita
consumption decreased to 59 kg per capita. It is expected that per capita consumption of maize will decrease again
to approximately 80 kg per capita as economic conditions improve. Wheat per capita consumption will recover and
continue with an upward trend to reach 66 kg per capita in 2014.

The per capita consumption of beef is projected to remain relatively constant with a marginal increase from 2010
onwards. Consumers, especially children, are expected to increase per capita consumption of milk at an increasing
rate beyond 2010 because of economic development and urbanisation. This follows after a short period of constant
(marginal decline) milk and chicken consumption levels in 2009. Consumers are expected to increase fresh milk
consumption at an average additional 315 m{£ of milk per person per year.

Imports and exports of agricultural products

The estimated value of imports for 2008/09 came to R38 401 million—an increase of 12,0 % compared to
R34 009 million for 2007/08. The value of exports increased by 46,4 %, from R33 656 million to R49 278 million.
According to the 2008/09 export values, wine (R6 460 million), maize (R6 331 million), citrus fruit (R5 700 million),
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apples, pears and quinces (R3 257 million) and grapes (R2 212 million) were the most important agricultural export
products. Rice (R3 935 million), wheat (R3 332 million), oil cake and other solid residue (R2 168 million), palm oil
(R3 301 million) and undenatured ethyl alcohol (R2 168 million) accounted for the highest imports.

Imports and exports of agricultural products
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During 2008/09, Zimbabwe, The Netherlands, the United Kingdom, Kenya and Mozambique were the five largest
trading partners of South Africa in terms of export destinations for agricultural products, with export values of
R4 890 million, R4 864 million, R4 825 million, R2 570 million and R2 335 million, respectively. About 19,8 % of
total agricultural exports for the period July 2008 to June 2009 went to Zimbabwe and The Netherlands.

The five largest trading partners for South Africa’s imported agricultural products during 2008/09 were Argentina,
Brazil, Thailand, the United States and China, with import values of R6 275 million, R3 981 million, R3 366 million,
R2 286 million and R2 079 million, respectively.

Global trading will continue to present its own unique challenges, with heightened sanitary and phytosanitary bar-
riers, increased concerns regarding food safety and the accompanying need for traceability and good agricultural
practices. There are new requirements in terms of corporate social responsibility and worker welfare, as well as
concerns about climate change and the associated buzzwords of “food miles” and “carbon footprints”. A huge chal-
lenge is to increase the share of processed agricultural products within the country’s total agricultural exports.

FORESTRY SECTOR

In terms of land use, the area under forestry is about 1,266 million ha or approximately 1,0 % of the total RSA land
area of 122,3 million ha. The forestry sector (forestry and forest products) contributes about 1,36 % to the GDP. In
terms of regional GDP, forestry in KwaZulu-Natal contributes 5,6 %; in Mpumalanga 2,1 %; and about 0,8 % in the
Limpopo Province. The export of forest products has increased from R9,5 billion in 2001 to R12,2 billion in 2007. In
comparison, the fruit export industry has grown from R4,6 billion in 2001 to R10,4 billion in 2007, while the sugar
export industry has declined from R2,9 billion in 2001 to R2,1 billion in 2007.

The forestry sector employed around 170 025 people in 2007. The forestry subsector provided about 77 000 direct
jobs and 30 000 indirect jobs. The pulp and paper subsector provided approximately 13 000 direct and 11 000 indi-
rect employment opportunities. Some 20 000 workers were employed in sawmilling, 6 000 in the timber board and
2 200 in the mining timber subsectors, while another 11 000 workers were employed in miscellaneous jobs in the
forestry sector.

In 2007 the total investment in the forestry (trees) industry amounted to R17,4 billion. This investment comprises
54,3 % in trees; 21,0 % in land; 15,8 % in roads; 7,5 % in fixed assets; and 1,5 % in moveable assets. Regarding
the investment in the forest products sector by type of processing plant for 2009, the total book value of investments
amounted to R21,8 billion. This investment comprised 89,3 % in pulp and board plants; 9,4 % in sawmills and ve-
neer plants; 0,6 % in pole plants; 0,2 % in mining timber and 0,5 % other plants.

Challenges facing the sector since the start of the global crisis are as follows:

» Producer price inflation was fuelled by increases in the administered pricing for water (12 %), minimum wages
(14,6 %), property rates (various), rail (22 %, following 38 % in 2008) and electricity (31 %).

» South Africa used to be in the lower 25 % in terms of costs, but forestry producers are now in the middle 50 %
and this is almost entirely the result of the administered pricing strategies.

* The Reserve Bank is doing its best to increase M3 money supply to stimulate the economy, however, cheaper
capital is not the only factor.



What is needed is an expanded public works programme to promote the use of forestry products as opposed to
using mainly steel and concrete (board). Further, accelerated housing delivery is required for the social benefits as
well as to increase saw-timber and board demand. It is also important for the forestry sector to meet its commit-
ments in terms of the Forest Charter, i.e. to streamline licensing, intervention in the rail fiasco, property rates pro-
cess, water pricing and support for protection, promotion and enterprise development, emulating Chile and New
Zealand.

Instead of providing distortionary grants and subsidies or even direct incentives, a basic solution would be to re-
move the disincentives of overregulation (as described in ASGISA) and reduce the costs of doing business in for-
estry as well as to continue with informed and win-win land reform models which result in meaningful economic
benefits and empowerment of communities and the continued use of the land for forestry.

Priorities for the forestry sector include the following:

» Development of the Forestry SMME Strategy and Fund

+ Establishing extension support to forestry emerging growers and entrepreneurs

* Reducing the regulatory burden on small and emerging businesses

» Exploring a new mandate/role for Safcol

» Streamlining processes for afforestation in the country

» Strengthening collaboration in the SADC on forestry issues

» Enhancing cooperative governance on matters relating to land reform affecting forestry

The forestry sector has to develop the following:

» Forestry Research and Development Strategy

» Timber strategy to address shortages

» Integrated Forest Protection Strategy to address losses from fires, pests and diseases

» A Fire Protection Association Financial Support Policy—with specific focus on poor rural communities
* Integrated Forest Resources Assessment and Monitoring System to improve decision making

FISHERIES SECTOR

South Africa has a well-established fishery sector and is currently a net exporter of fishery products. However, most
of South African fisheries are considered to be fully utilised and high-value fisheries such as abalone, prawns and
linefish are largely over-exploited. The projected increase in demand for high-end fisheries products provides an
opportunity for substantial increases in aquaculture production. South Africa’s commercial fishery industry is valued
at about R2 billion annually and employs about 27 000 people. The total annual fish production from marine fisher-
ies is more than 600 000 tons. Given the current market trends, South Africa’s environmental potential for aquacul-
ture and the state of development of its industry, production could grow from the current level of 3 543 tons (worth
R218 million) more than 90 000 tons (worth R2,4 billion) over the next 10 to 20 years. In 2006, direct employment
on farms was 1 817 (3 600 if considering the services sector—feeds, processing, security, transport, packaging,
manufacturing of equipment, research and government services). If production grows to the projected level of 90
000 tons per annum, the industry will have an employment potential of more than 44 000 people.

In May 2009 restructuring took place and the functions of the Department of Environmental Affairs and Tourism
(DEAT) were transferred to three new departments, namely Department of Tourism, Department of Water and
Environmental Affairs (DWEA) and DAFF. Most functions pertaining to mariculture are controlled by the Marine
Living Resources Act and the Integrated Coastal Management Act.

In terms of the restructuring the responsible authorities are as follows:

» DAFF: freshwater and marine aquaculture, veterinary services, farmer support and capacity building
» Department of Science and Technology: development of adequate technology

» Department of Trade and Industry: support in the form of capital and business skills

* DWEA: water use licensing

» Department of Health: public health and safety

» South African Bureau of Standards (SABS)

» Provincial departments of environmental affairs

* Municipalities

Threats to the South African aquaculture industry are the following:

» Limited capacities (expertise and aquaculture professionals)

» Lack of technical skills and support (extension services)

* High feed, equipment and technology costs

» Limited government support, veterinary services and disease management
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Lack of species choice and good seed stock
Complex resource-based legislation

Lack of marketing services and access to finance
Climatic variability and seasonality

Opportunities for the aquaculture industry in South Africa are as follows:

Good natural resources and infrastructure
Demand for affordable alternative protein sources
High potential for agricultural diversification
Potential for export opportunities

Linkages with tourism

Growing economy and good economic climate

Current aquaculture development programmes include the following:

Revitalisation/establishment of state-owned hatcheries

Cage-culture pilots in state-owned waterworks and coastal areas

Capacity-building programme for scientists, extension officers, veterinarians, animal health technicians/technol-
ogists and inspectors

Aquaculture development zones

R&D on candidate culture species
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The DAFF is currently responsible for a total of 49 pieces of legislation.

The following list of Acts reflects the legislative mandate of the department:

Performing Animals Protection Act, 1935 (Act No. 24 of 1935)

Fertilizers, Farm Feeds, Agricultural Remedies and Stock Remedies Act, 1947 (Act No. 36 of 1947)
Animal Protection Act, 1962 (Act No. 71 of 1962)

Fencing Act, 1963 (Act No. 31 of 1963)

Subdivision of Agricultural Land Act, 1970 (Act No. 70 of 1970)

Plant Breeders’ Rights Act, 1976 (Act No. 15 of 1976)

Plant Improvement Act, 1976 (Act No. 53 of 1976)

Veterinary and Para-veterinary Professions Act, 1982 (Act No. 19 of 1982)
Perishable Products Export Control Act, 1983 (Act No. 9 of 1983)

Agricultural Pests Act, 1983 (Act No. 36 of 1983)

Conservation of Agricultural Resources Act, 1983 (Act No. 43 of 1983)

Animal Diseases Amendment Act, 1991 (Act No. 18 of 1991)

Liquor Products Act, 1989 (Act No. 60 of 1989)

Agricultural Research Act, 1990 (Act No. 86 of 1990)

Agricultural Product Standards Act, 1990 (Act No. 119 of 1990)

Agricultural Produce Agents Act, 1992 (Act No. 12 of 1992)

South African Abattoir Corporation Act, 1992 (Act No. 120 of 1992)

Groot Constantia Trust Act, 1993 (Act No. 58 of 1993)

Societies for the Prevention of Cruelty to Animals Act, 1993 (Act No. 169 of 1993)
Marketing of Agricultural Products Act, 1996 (Act No. 47 of 1996)

Agriculture Laws Extension Act, 1996 (Act No 87 of 1996)

Genetically Modified Organisms Act, 1997 (Act No. 15 of 1997)

Animal Improvement Act, 1988 (Act No. 62 of 1988)

Agricultural Laws Rationalisation Act, 1998 (Act No. 72 of 1998)

Onderstepoort Biological Products Incorporation Act, 1999 (Act No. 19 of 1999)
Meat Safety Act, 2000 (Act No. 40 of 2000)

Agricultural Debt Management Act, 2001 (Act No. 45 of 2001)

Animal Identification Act, 2002 (Act No. 6 of 2002)

Land and Agricultural Development Bank Act, 2002 (Act No. 15 of 2002)
KwaZulu Cane Growers’ Association Act Repeal Act, 2002 (Act No. 24 of 2002)
Subdivision of Agricultural Land Act Repeal Act, 1998 (Act No. 64 of 1998)
Animal Health Act, 2002 (Act No. 7 of 2002)

National Forests Act, 1998 (Act No. 84 of 1998)

National Veld and Forest Fire Act, 1998 (Act No. 101 of 1998)

Management of State Forest Act, 1992 (Act No. 128 of 1992)

Marine Living Resources Act, 1998 (Act No. 18 of 1998) (certain sections)
Marine Living Resources Amendment Act, 2000 (Act No. 68 of 2000)

National Environmental Management Act, 1998 (Act No. 107 of 1998)
Environmental Conservation Amendment Act, 2003 (Act No. 50 of 2003)
National Environmental Management: Biodiversity Act, 2004 (Act No. 10 of 2004)
National Environmental Management: Protected Areas Act, 2003 (Act No. 57 of 2003)
National Environmental Management: Air Quality Act, 2004 (Act No. 39 of 2004)
World Heritage Convention Act, 1999 (Act No. 49 of 1999)

National Environmental Management: Integrated Coastal Management Act, 2008 (Act No. 24 of 2008)
Sea-shore Act, 1935 (Act No. 21 of 1935)

Sea Birds and Seals Protection Act, 1973 (Act No. 46 of 1973)

Dumping at Sea Control Act, 1980 (Act No. 73 of 1980)

Marine Pollution Act, 1981 (Act No. 6 of 1981)

Antartic Treaties Act, 1996 (Act No. 60 of 1996)
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DAFF strategic plan 2010/11

Our mission --

VISION

A leading, dynamic, united, prosperous and people-centred sector

MISSION
Our vision will be achieved through developing and sustaining a sector that contributes and embraces:

» Economic growth (and development)
» Job creation

* Rural development

» Sustainable use of natural resources

* Food security

STRATEGIC GOALS (SGs) AND STRATEGIC OBJECTIVES (SOs)

SG 1: Increased profitable production of food, fibre and timber products by all categories of producers
(subsistence, smallholder and commercial)

Strategic objectives

SO 1 Promote efficient production, handling and processing of food, fibre and timber
SO 2 Coordinate government food security initiative

SO 3 Improve production systems anchored in commodities with a competitive and comparative advantage in
each province

SO 4 Comprehensive support towards rural development

SG 2: Sustained management of natural resources
Strategic objectives

SO 1 Promote environmentally sustainable production systems
SO 2 Ensure the sustainable management and efficient use of natural resources
SO 3 Ensure protection of indigenous genetic resources

SO 4 Increase contribution to green jobs to improve livelihoods

SG 3: Effective national regulatory services and risk management systems

Strategic objectives

SO 1 Promote safe food by managing the level of risks associated with food, diseases, pests, natural disasters
and trade

SO 2 Establish and maintain effective early-warning and mitigation systems

SG 4: A transformed and united sector

Strategic objectives

SO 1 Increase equity, ownership and participation of PDIs

SO 2 Enhance systems to support the effective utilisation of assets

SO 3 Improve social working conditions in the sector

SO 4 Provide leadership and support to research, training and extension in the sector

SG 5: Increased contribution of the sector to economic growth and development

Strategic objectives

SO 1 Increase growth, income and sustainable job opportunities in the value chain



SO 2 Increase the level of public and private investment in the sector @3

SO 3 Increase market access for South African and African agricultural, forestry and fish products,
domestically and internationally

SO 4 Increase production of feedstock to support the manufacturing sector
SO 5 Promote the use of feedstock byproducts for renewable energies

SG 6: Effective and efficient governance

Strategic objectives

SO 1 Establish and strengthen cooperative governance and functional relations with local and international
stakeholders

SO 2 Strengthen policy, planning, monitoring, evaluation, reporting and sector information

SO 3 Provide effective audit, investigative and legal, human resources and financial risk management

SO 4 Improve departmental service excellence through implementation of quality standards, Batho Pele prin-
ciples and the general legislative mandate

SO 5 Provide leadership and manage communication and information

VALUES

Drive Driven to deliver excellent services

Attitude Being an ambitious, passionate, reliable and dedicated workforce
Fairness Acting with objectivity, empathy, integrity and transparency
Focus Focusing on people, economic and rural development
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