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1.1 Foreword by the Minister, Dr Pallo Jordan

 The Department of Arts and Culture is tasked to create an environment conducive to the 

growth, development and � owering of South Africa’s arts, culture and heritage landscape. Among its 

key objectives are the improvement, re-orientation and expansion of the arts and culture sector to 

serve South Africa’s cultural needs.

 Speaking during his “State of the Nation” address to a joint sitting of Parliament, President 

Thabo Mbeki proclaimed that this country is experiencing an “age of hope”. The Department will fo-

cus on interventions in the � eld of Arts and Culture to ful� ll and satisfy the aspirations of the people.

 Our � agship projects shall celebrate and commemorate a number of signi� cant dates and 

events that mark milestones in South Africa’s march to freedom. Related to the theme of an “Age of 

Hope” is our sub-theme, “through struggle to freedom”. South Africa will also be hosting a number of 

international conferences and events in which the Department will be integrally involved.

Dr Pallo Jordan

Minister of Arts and culture
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1.2 Introduction by the Director-General, 

 Prof ITUMELENG Mosala

I have the pleasure of presenting the Strategic Plan for the period  April 2006 to March 2009. 

 Our � agship projects shall be the celebration of a number of signi� cant dates and the 
events around them which marked turning point in our history. South Africa will also play host
to a number of international conferences and events in which the Department of Arts and Culture 
will be pertinently involved.

• We will peruse new ways to increase our participation in the creative industries sector  
 (� lm, craft, music, television, books and publishing) to make a major contribution in  
 closing the gap between the � rst and second economies. This sector has the potential  
 to create employment.

• The “Investing in Culture” programmes will continue to provide opportunities to train  
 cultural workers and be the essential link in the chain joining artistic practice and 
 economic activity. 

• Substantial investment will be dedicated to the upgrading of the heritage infrastructure  
 of the country. This will make a signi� cant contribution to job-creation, income genera 
 tion, the promotion of tourism and development of nation-building. A massive 
 investment will be contributed in the fund of public libraries to ensure the 
 transformation of the sector and promote a reading culture. 

• An African World Heritage Fund will be launched to maintain and preserve heritage  
 sites on the continent which, inevitably will promote tourism and encourage economic 
 activity. 
• Community Arts Centres will be transformed into ‘centres of excellence’, which offer  
 training to youth and women in the arts and culture sector and which will open up new 
 avenues. 

• The arena of translating and editing will have an impact similar to that of ‘call centers’  
 on the economy of South Africa. The feasibility of establishing a Translating and Editing  
 Agency that can absorb numerous language graduates into the economy is explored. 

• This strategic intervention will add value to the industry and brings more deprived 
 people  into the economic mainstream. 
 
Prof Itumeleng Mosala
Director-General of Arts and Culture
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1.3 DEPARTMENTAL VISION AND MISSION

VISION

The vision of the Department of Arts and Culture is to develop and preserve South African culture to ensure social cohesion 

and nation-building.

MISSION

- Develop and promote arts and culture in South Africa and mainstream its role in social development.

- Develop and promote the of� cial languages of South Africa and enhance the linguistic diversity of the country.

- Improve economic and other development opportunities for South African arts and culture nationally and globally   

 through mutually bene� cial partnerships, thereby ensuring the sustainability of the sector.

- Develop and monitor the implementation of policy, legislation and strategic direction for the identi� cation, 

 conservation and promotion of cultural heritage.

- Guide, sustain and develop the archival, heraldic and information resources of the nation to empower citizens   

 through full and open access to these resources.
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1.3 DEPARTMENTAL VISION AND MISSION

The Department’s activities are divided into six programmes and their respective descriptions and measurable 

objectives are the following:

Programme 1: Administration

Conduct the overall management of the department and provide centralised support services.

Programme 2: Arts and Culture in Society

Increase and facilitate access to and broader participation in arts and culture through policy formulation, legisla-

tion and equitable funding.

Programme 3: National Language Service

Develop, promote and protect the 11 of� cial languages through policy formulation, legislation and the implemen-

tation of the language policy in order to allow South Africans to realise their language rights.

Programme 4: Cultural Development and International Co-operation

Increase the access and participation of grassroots arts practitioners in cultural industries economic activities 

through training, legislation and international opportunities.

Programme 5: Heritage Promotion

Ensure the transformation of the heritage landscape as a vehicle for nation-building and social cohesion, through 

the implementation of heritage policies and legislation.

Programme 6: National Archives, Records, Meta-Information and Heraldic Services

Enable transparency and evidenced-based good governance of archives, records, published information, and 

the heraldic and symbolic inheritance of the nation through institutional management, regulation and develop-

ment.
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1.4 Overview of past performance and spending trends

The following achievements are highlighted to illustrate the wide range of issues on which we have delivered over the last 

few years:

 Since 2002, the Department of Arts and Culture has had a sole responsibility for the transformation of arts, culture 

and heritage. A key objective is to redirect and increase the arts and culture budget to serve the artistic and cultural needs of 

the whole country and to facilitate mass participation in arts and culture through the allocation of resources to arts instittions.

The former Performing Arts Councils have been transformed into playhouses to serve all genres of the arts, to be accessible 

to all citizens and to serve the interest of all art forms. The National Arts Councils continues to provide funding to various 

projects in arts and culture including Playhouse. 

The establishment of the National Heritage Council in 2004 brought about a signi� cant improvement in co-ordination of the 

development in the heritage sector.

 Promoting arts and culture for social cohesion 

The department will continue to support initiatives for social cohesion and contribute to other government objectives such as 

poverty alleviation and job creation.  Through the mass participation strategy, the department will address issues of inclu-

sion and integration.  The department will also continue to provide strategic support to disability programmes, gender, youth, 

women and children.

 Promoting linguistic diversity

One of the department’s main key objectives is the implementation of the National Language Policy Framework. In collabo-

ration with the Government Communication and Information System (GCIS), the department will engage in a nationwide 

Language Awareness Campaign to concientise all relevant stakeholders about the policy as well as the role that they have 

to play in its promotion. In terms of implementing the policy, language projects such as the Telephone Interpreting Service 

(TISSA) and the Language Research and Development Centres are pivotal.
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1.4 Overview of past performance and spending trends

 Another key factor in promoting linguistic diversity is the translation and editing service offered by the 

National Language Service. The Translation and Editing (TE) sections translate documents into and out of all 

11 of� cial languages to facilitate practical communication between government and the whole of the population 

in their own indigenous languages. Work opportunities were created for language practitioners in the previously 

marginalised African languages and the provision of of� cial documents in the African languages has enhanced 

the status of the indigenous African languages. 

 Supporting the cultural industries

The cultural industries growth strategy capitalises on the economic potential of the craft, music, � lm, publishing, 

design, visual arts, and technical services industries. The department gives support, in the form of strategic � nan-

cial interventions, management capacity, advocacy and networking, development of Public Private Partnerships 

and other initiatives that use culture as a tool for urban regeneration such as the Film and TV Market known as 

Sithengi as well as the SA Fashion Week.

The department ensures and encourages the � lm industry to grow through � nancial support to the National Film 

and Video Foundation. The music industry task team set up by the minister has outlined 37 recommendations, 

which include developing enabling legislation and ways to ensure the growth of the industry. The department 

continues to support industry initiatives that are consistent with the objectives of job-creation and economic de-

velopment. To this end, it is also focusing on the sectors such as design, craft, book and publishing, as well as 

Technical Services.

 Investing in Culture

This project is aimed at ensuring realisation of sustainable empowerment opportunities through training and job 

creation in the arts, culture, tourism and heritage sector. The department is striving for the development of capital 

by allocating resources to ensure return on investments that will ful� l its key objectives and broader government 

imperatives. Increased technical support to the Municipalities especially to the nodes on arts, culture and heritage 

issues and the development of a monitoring and evaluation framework for the implemented projects will magnify 

the impact made on bene� cial communities. The establishment of meaningful partnerships with the private sec-

tor and other strategic partners such as the Marketing, Advertising, Publishing, Printing and Packaging (MAPPP) 

SETA will form the basis of the 2nd Economy framework.
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1.4 Overview of past performance and spending trends

 International partnerships

The draft Convention on the Protection and Promotion of the Diversity of Cultural Expressions has been adopted at the 33rd 

Session of the UNESCO General Conference in October 2005. This follows 3 rounds of inter-governmental meetings of 

experts throughout the year.

The EU/SA Trade Development Cooperation Agreement (TDCA) came under review in November 2005. The department was 

requested to provide inputs on article 85 which refers to Cultural Cooperation between SA and the EU.

The Colloquium of the Ministers of Culture in the SADC Region is an informal structure of Ministers of Culture in the SADC 

region which has met twice in the year and will meet once more in 2006. It aims at identifying areas considered crucial to the 

development and sustenance of culture within the region and continent and also focuses on expanding the base of NEPAD 

sectoral priorities.

 Transforming the heritage sector

Since 1998, six of Cabinet’s nine national legacy projects have been delivered, including the establishment of the Nelson 

Mandela Museum, the Women’s Monument at the Union Buildings and the centenary celebrations of the Anglo-Boer/South 

African War commemoration. The legacy project will seek to establish the Khoi-San heritage route in the years 2006 to 2009 

as well as the development of the Sarah Bartmann monument. The establishment of the Luthuli Museum in KwaZulu-Natal, 

will further the aims of transforming the heritage sector. The disbursement of funds under the auspices of the Transforma-

tion Fund such as for museum staff training, education and outreach programmes and audience development projects has 

increased the funding scope of institutions.



N
T
R
O
D
U
C
T
IO

N

I

1.4 Overview of past performance and spending trends

 The priority programme to broaden access to institutions by improving museum buildings and infrastruc-

ture, which started in 2002/03, continues. Greater emphasis will also go to the security of collections and to a 

national audit of all heritage collections as a way of limiting criminal activities, including fraudulent international 

trade. 

 Archives, Heraldry and Libraries

The National Archives, Records, Heraldry and Meta-Information Service is moving forward in implementing its 

objectives of good governance, transformation, meeting the information needs of society, and promoting national 

reconciliation and social cohesion through the transformation of the heraldic and other national symbols and their 

popularisation.

The transfer of the Cape Town Archives Repository to the Western Cape Province will take effect on 1 April 

2006.

Closer co-operation with all provinces is being developed through records management and other projects. Ar-

chival support for NEPAD projects, such as the South Africa-Mali project: Timbuktu Manuscripts and the African 

Archives Agenda (endorsed by SADC ministers in Cape Town in 2004 and by the International Archives Congress 

in Vienna in 2004) are also being prioritised.

The library and information sector is taking steps to realign its programmes with government objectives and ad-

dress the critical issues of funding community libraries and promoting a culture of reading.

 Other developments

The 29th session of the World Heritage Committee was hosted by South Africa in 2005. One of the meeting’s 

functions was to assess the role of heritage in sustainable development and poverty alleviation as well as the 

role heritage can play in building national identities and fostering peace and prosperity. The meeting adopted the 

Africa Position Paper and reached consensus on the establishment of the African World Heritage Fund.
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1.4 Overview of past performance and spending trends

 South Africa registered one more World Heritage site, namely the Vredefort Dome as well as an extension to the Cra-

dle of Human Kind, with the recognition of the Taung Skull site in the North-West Province, and Makapan’s valley in Limpopo 

Province. The department is in the process of establishing the African World Heritage Fund which will ultimately promote the 

sustainable development of African world heritage sites. 

In an effort to address legislative and policy challenges facing the heritage sector a process has been embarked upon to 

review, align and amend heritage legislation.

The initiative to promote the new national symbols and institutions to the broader South African society will continue in 2006. 

The national � ag will be the main focus through the Flag in Every School project in partnership with the Department of Educa-

tion. The Bureau of Heraldry will work faster at developing and registering heraldic representations for local governments.

An amount of R5 million has been made available in 2006/07 to develop a model for the funding of community libraries in the 

interest of promoting a reading culture. Once this model has been developed, signi� cant funding will be made available in 

future years to transform the community library system.

In 2006/07, the department will commemorate the 50th anniversary of the Women’s March to the Union Buildings of 1956.
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1.1 Foreword by the Minister, Dr Pallo Jordan

 The Department of Arts and Culture is tasked to create an environment conducive to the 

growth, development and � owering of South Africa’s arts, culture and heritage landscape. Among its 

key objectives are the improvement, re-orientation and expansion of the arts and culture sector to 

serve South Africa’s cultural needs.

 Speaking during his “State of the Nation” address to a joint sitting of Parliament, President 

Thabo Mbeki proclaimed that this country is experiencing an “age of hope”. The Department will fo-

cus on interventions in the � eld of Arts and Culture to ful� ll and satisfy the aspirations of the people.

 Our � agship projects shall celebrate and commemorate a number of signi� cant dates and 

events that mark milestones in South Africa’s march to freedom. Related to the theme of an “Age of 

Hope” is our sub-theme, “through struggle to freedom”. South Africa will also be hosting a number of 

international conferences and events in which the Department will be integrally involved.

Dr Pallo Jordan

Minister of Arts and culture
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1.2 Introduction by the Director-General, 

 Prof ITUMELENG Mosala

I have the pleasure of presenting the Strategic Plan for the period  April 2006 to March 2009. 

 Our � agship projects shall be the celebration of a number of signi� cant dates and the 
events around them which marked turning point in our history. South Africa will also play host
to a number of international conferences and events in which the Department of Arts and Culture 
will be pertinently involved.

• We will peruse new ways to increase our participation in the creative industries sector  
 (� lm, craft, music, television, books and publishing) to make a major contribution in  
 closing the gap between the � rst and second economies. This sector has the potential  
 to create employment.

• The “Investing in Culture” programmes will continue to provide opportunities to train  
 cultural workers and be the essential link in the chain joining artistic practice and 
 economic activity. 

• Substantial investment will be dedicated to the upgrading of the heritage infrastructure  
 of the country. This will make a signi� cant contribution to job-creation, income genera 
 tion, the promotion of tourism and development of nation-building. A massive 
 investment will be contributed in the fund of public libraries to ensure the 
 transformation of the sector and promote a reading culture. 

• An African World Heritage Fund will be launched to maintain and preserve heritage  
 sites on the continent which, inevitably will promote tourism and encourage economic 
 activity. 
• Community Arts Centres will be transformed into ‘centres of excellence’, which offer  
 training to youth and women in the arts and culture sector and which will open up new 
 avenues. 

• The arena of translating and editing will have an impact similar to that of ‘call centers’  
 on the economy of South Africa. The feasibility of establishing a Translating and Editing  
 Agency that can absorb numerous language graduates into the economy is explored. 

• This strategic intervention will add value to the industry and brings more deprived 
 people  into the economic mainstream. 
 
Prof Itumeleng Mosala
Director-General of Arts and Culture
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1.3 DEPARTMENTAL VISION AND MISSION

VISION

The vision of the Department of Arts and Culture is to develop and preserve South African culture to ensure social cohesion 

and nation-building.

MISSION

- Develop and promote arts and culture in South Africa and mainstream its role in social development.

- Develop and promote the of� cial languages of South Africa and enhance the linguistic diversity of the country.

- Improve economic and other development opportunities for South African arts and culture nationally and globally   

 through mutually bene� cial partnerships, thereby ensuring the sustainability of the sector.

- Develop and monitor the implementation of policy, legislation and strategic direction for the identi� cation, 

 conservation and promotion of cultural heritage.

- Guide, sustain and develop the archival, heraldic and information resources of the nation to empower citizens   

 through full and open access to these resources.
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1.3 DEPARTMENTAL VISION AND MISSION

The Department’s activities are divided into six programmes and their respective descriptions and measurable 

objectives are the following:

Programme 1: Administration

Conduct the overall management of the department and provide centralised support services.

Programme 2: Arts and Culture in Society

Increase and facilitate access to and broader participation in arts and culture through policy formulation, legisla-

tion and equitable funding.

Programme 3: National Language Service

Develop, promote and protect the 11 of� cial languages through policy formulation, legislation and the implemen-

tation of the language policy in order to allow South Africans to realise their language rights.

Programme 4: Cultural Development and International Co-operation

Increase the access and participation of grassroots arts practitioners in cultural industries economic activities 

through training, legislation and international opportunities.

Programme 5: Heritage Promotion

Ensure the transformation of the heritage landscape as a vehicle for nation-building and social cohesion, through 

the implementation of heritage policies and legislation.

Programme 6: National Archives, Records, Meta-Information and Heraldic Services

Enable transparency and evidenced-based good governance of archives, records, published information, and 

the heraldic and symbolic inheritance of the nation through institutional management, regulation and develop-

ment.
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1.4 Overview of past performance and spending trends

The following achievements are highlighted to illustrate the wide range of issues on which we have delivered over the last 

few years:

 Since 2002, the Department of Arts and Culture has had a sole responsibility for the transformation of arts, culture 

and heritage. A key objective is to redirect and increase the arts and culture budget to serve the artistic and cultural needs of 

the whole country and to facilitate mass participation in arts and culture through the allocation of resources to arts instittions.

The former Performing Arts Councils have been transformed into playhouses to serve all genres of the arts, to be accessible 

to all citizens and to serve the interest of all art forms. The National Arts Councils continues to provide funding to various 

projects in arts and culture including Playhouse. 

The establishment of the National Heritage Council in 2004 brought about a signi� cant improvement in co-ordination of the 

development in the heritage sector.

 Promoting arts and culture for social cohesion 

The department will continue to support initiatives for social cohesion and contribute to other government objectives such as 

poverty alleviation and job creation.  Through the mass participation strategy, the department will address issues of inclu-

sion and integration.  The department will also continue to provide strategic support to disability programmes, gender, youth, 

women and children.

 Promoting linguistic diversity

One of the department’s main key objectives is the implementation of the National Language Policy Framework. In collabo-

ration with the Government Communication and Information System (GCIS), the department will engage in a nationwide 

Language Awareness Campaign to concientise all relevant stakeholders about the policy as well as the role that they have 

to play in its promotion. In terms of implementing the policy, language projects such as the Telephone Interpreting Service 

(TISSA) and the Language Research and Development Centres are pivotal.
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1.4 Overview of past performance and spending trends

 Another key factor in promoting linguistic diversity is the translation and editing service offered by the 

National Language Service. The Translation and Editing (TE) sections translate documents into and out of all 

11 of� cial languages to facilitate practical communication between government and the whole of the population 

in their own indigenous languages. Work opportunities were created for language practitioners in the previously 

marginalised African languages and the provision of of� cial documents in the African languages has enhanced 

the status of the indigenous African languages. 

 Supporting the cultural industries

The cultural industries growth strategy capitalises on the economic potential of the craft, music, � lm, publishing, 

design, visual arts, and technical services industries. The department gives support, in the form of strategic � nan-

cial interventions, management capacity, advocacy and networking, development of Public Private Partnerships 

and other initiatives that use culture as a tool for urban regeneration such as the Film and TV Market known as 

Sithengi as well as the SA Fashion Week.

The department ensures and encourages the � lm industry to grow through � nancial support to the National Film 

and Video Foundation. The music industry task team set up by the minister has outlined 37 recommendations, 

which include developing enabling legislation and ways to ensure the growth of the industry. The department 

continues to support industry initiatives that are consistent with the objectives of job-creation and economic de-

velopment. To this end, it is also focusing on the sectors such as design, craft, book and publishing, as well as 

Technical Services.

 Investing in Culture

This project is aimed at ensuring realisation of sustainable empowerment opportunities through training and job 

creation in the arts, culture, tourism and heritage sector. The department is striving for the development of capital 

by allocating resources to ensure return on investments that will ful� l its key objectives and broader government 

imperatives. Increased technical support to the Municipalities especially to the nodes on arts, culture and heritage 

issues and the development of a monitoring and evaluation framework for the implemented projects will magnify 

the impact made on bene� cial communities. The establishment of meaningful partnerships with the private sec-

tor and other strategic partners such as the Marketing, Advertising, Publishing, Printing and Packaging (MAPPP) 

SETA will form the basis of the 2nd Economy framework.
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1.4 Overview of past performance and spending trends

 International partnerships

The draft Convention on the Protection and Promotion of the Diversity of Cultural Expressions has been adopted at the 33rd 

Session of the UNESCO General Conference in October 2005. This follows 3 rounds of inter-governmental meetings of 

experts throughout the year.

The EU/SA Trade Development Cooperation Agreement (TDCA) came under review in November 2005. The department was 

requested to provide inputs on article 85 which refers to Cultural Cooperation between SA and the EU.

The Colloquium of the Ministers of Culture in the SADC Region is an informal structure of Ministers of Culture in the SADC 

region which has met twice in the year and will meet once more in 2006. It aims at identifying areas considered crucial to the 

development and sustenance of culture within the region and continent and also focuses on expanding the base of NEPAD 

sectoral priorities.

 Transforming the heritage sector

Since 1998, six of Cabinet’s nine national legacy projects have been delivered, including the establishment of the Nelson 

Mandela Museum, the Women’s Monument at the Union Buildings and the centenary celebrations of the Anglo-Boer/South 

African War commemoration. The legacy project will seek to establish the Khoi-San heritage route in the years 2006 to 2009 

as well as the development of the Sarah Bartmann monument. The establishment of the Luthuli Museum in KwaZulu-Natal, 

will further the aims of transforming the heritage sector. The disbursement of funds under the auspices of the Transforma-

tion Fund such as for museum staff training, education and outreach programmes and audience development projects has 

increased the funding scope of institutions.
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1.4 Overview of past performance and spending trends

 The priority programme to broaden access to institutions by improving museum buildings and infrastruc-

ture, which started in 2002/03, continues. Greater emphasis will also go to the security of collections and to a 

national audit of all heritage collections as a way of limiting criminal activities, including fraudulent international 

trade. 

 Archives, Heraldry and Libraries

The National Archives, Records, Heraldry and Meta-Information Service is moving forward in implementing its 

objectives of good governance, transformation, meeting the information needs of society, and promoting national 

reconciliation and social cohesion through the transformation of the heraldic and other national symbols and their 

popularisation.

The transfer of the Cape Town Archives Repository to the Western Cape Province will take effect on 1 April 

2006.

Closer co-operation with all provinces is being developed through records management and other projects. Ar-

chival support for NEPAD projects, such as the South Africa-Mali project: Timbuktu Manuscripts and the African 

Archives Agenda (endorsed by SADC ministers in Cape Town in 2004 and by the International Archives Congress 

in Vienna in 2004) are also being prioritised.

The library and information sector is taking steps to realign its programmes with government objectives and ad-

dress the critical issues of funding community libraries and promoting a culture of reading.

 Other developments

The 29th session of the World Heritage Committee was hosted by South Africa in 2005. One of the meeting’s 

functions was to assess the role of heritage in sustainable development and poverty alleviation as well as the 

role heritage can play in building national identities and fostering peace and prosperity. The meeting adopted the 

Africa Position Paper and reached consensus on the establishment of the African World Heritage Fund.
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1.4 Overview of past performance and spending trends

 South Africa registered one more World Heritage site, namely the Vredefort Dome as well as an extension to the Cra-

dle of Human Kind, with the recognition of the Taung Skull site in the North-West Province, and Makapan’s valley in Limpopo 

Province. The department is in the process of establishing the African World Heritage Fund which will ultimately promote the 

sustainable development of African world heritage sites. 

In an effort to address legislative and policy challenges facing the heritage sector a process has been embarked upon to 

review, align and amend heritage legislation.

The initiative to promote the new national symbols and institutions to the broader South African society will continue in 2006. 

The national � ag will be the main focus through the Flag in Every School project in partnership with the Department of Educa-

tion. The Bureau of Heraldry will work faster at developing and registering heraldic representations for local governments.

An amount of R5 million has been made available in 2006/07 to develop a model for the funding of community libraries in the 

interest of promoting a reading culture. Once this model has been developed, signi� cant funding will be made available in 

future years to transform the community library system.

In 2006/07, the department will commemorate the 50th anniversary of the Women’s March to the Union Buildings of 1956.
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1.4 Overview of past performance and spending trends

Expenditure over the last 4 years is re� ected in the table below

12
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1.4 Overview of past performance and spending trends

Expenditure Trends

 The Department’s budget has grown at an annual average rate of 22,1 per cent in nominal terms between 2002/03 

and 2005/06. Growth is considerably lower over the medium term, at an annual average rate of 1,4 per cent. The rapid growth 

between 2002/03 and 2005/06 can be attributed mainly to additional resources for capital projects such as the development 

of Freedom Park and the upgrading and maintenance of the Robben Island Museum. 

The rapid growth over the medium term is mainly due to the upgrading of the National Archives and the National Library as 

well as the increase to the baseline of cultural institutions. 

Although the funds for Freedom Park, the increase to the baseline of cultural institutions and the community library services 

dominate the trend in the department’s total allocation, the following additional allocations were made to the Department:

• a baseline adjustment to the Archives for accountability (R10 million in each of the MTEF years)
• extension of the Archives Building where special construction methods and equipment is required, especially for the  
 preservation of digital and electronic archives (R50 million in 2008/09 only)
• increase to the Freedom Park capital project (R144 million in 2008/09 only)
• increase to the baseline of cultural institutions (R30 million in 2006/07, R60 million in 2007/08 and R80 million in   
 2008/09)
• establishing of community library services (R5 million in 2006/07 to perform a detailed assessment of the present   
 situation of Library Services and implementation cost of R200 million in 2007/08 and R360 million in 2008/09)
• a baseline adjustment for the Pan South African Language Board (PanSALB) (R8 million in 2006/07, R10 million in  
 2007/08 and R12 million in 2008/09)
• Commemorations for the 50th anniversary of the Women’s March to the Union Buildings (R5 million in 2006/07   
 only)
• Shifting to Provincial Equitable Share for the Western Cape Archives: (R7,2 million in 2006/07, R7,5 million in   

 2007/08 and R7,9 million in 2008/09).

Transfers to heritage and arts and culture institutions and projects continue to dominate expenditure on the Vote, averaging 

89,3 per cent of the department’s expenditure over the medium term.
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1.5 Departmental values

We are guided by the following values:

PROFESSIONALISM

An employee must, during of� cial duties behave and execute her or his duties in a manner that enhances the 

reputation of the Department.

COMPETENCE

An employee must strive to deliver top class quality products and services, seeks innovative ways to solve 

problems and enhances effectiveness and ef� ciency within the context of the law.

INTEGRITY

An employee shall be faithful and honest in the execution of her or his duties and must be committed through 

timely service towards the development and upliftment of all South Africans.

ACCOUNTABILITY

An employee must be responsible and accountable in dealing with public funds, property and other resources.

TRANSPARENCY

An employee must promote transparent administration and recognise the right of access to information excluding 

information that is speci� cally protected by law.

14
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2.1 Key departmental objectives

15

 The key principle underpinning the detailed objectives of the Department as tabulated below is the steering of vari-

ous systems (heritage, cultural industries, etc.) in the national interest and benchmarked according to international criteria. 

The following White Papers and Acts assist DAC in furthering this goal:

• White Paper on Arts, Culture and Heritage

• National Archives and Record Service of South Africa Act  1996 (act no. 43 of 1996)

• Cultural Institutions Act 119 of 1998

• Culture Promotion Act 35 of 1983

• South African Geographical Names Council Act 118 of 1998

• Heraldry Act 18 of 1962

• Legal Deposit Act 54 of 1997

• National Arts Council Act 56 of 1997

• National Film and Video Foundation Act 73 of 1997

• National Heritage Council Act 11 of 1999

• National Heritage Resources Act 25 of 1999

• PAN South African Language Board Act 59 of 1995

• National Library of South Africa Act 92 of 1998

• Library for the Blind Act 91 of 1998
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The Department of Arts and Culture will pursue the achievement of the following 
key objectives:

t
r
a
t
e
g
ic
 
d
ir
e
c
t
io

n
 
- 

m
e
d
iu
m
 
t
e
r
m
 
s
t
r
a
t
e
g
y

Programme 1: Administration (Corporate Services): R93 145 000 (7.06%)
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2.1 Key departmental objectives
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2.1 Key departmental objectives
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Programme 2: Arts and Culture in Society:  R227 821 000 (17.28%)

2.1 Key departmental objectives
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2.1 Key departmental objectives
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2.1 Key departmental objectives
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2.1 Key departmental objectives
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Programme 3: National Language Service: R91 036 000 (6.90%)
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2.1 Key departmental objectives
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2.1 Key departmental objectives
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2.1 Key departmental objectives

Programme 4: Cultural Development and International Co-operation: R183 975 000 (13.95%)
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2.1 Key departmental objectives
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2.1 Key departmental objectives
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2.1 Key departmental objectives
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2.1 Key departmental objectives

Programme 5: Heritage Promotion: R635 225 000 (48.18%)
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2.1 Key departmental objectives
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2.1 Key departmental objectives

Programme 6: National Archives, Records, Meta-Information and Heraldic Services: R87 274 000 (6.62%)
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2.2 Resource requirements per key departmental objective
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Transfers and subsidies per programme

2.2 Resource requirements per key departmental objective
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2.2 Resource requirements per key departmental objective
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2.2 Resource requirements per key departmental objective
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DAC working together with all national and provincial departments, as well as 
local government, that deal speci� cally with arts and culture, tourism and 
environment. 

2.3 Interdepartmental linkages
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2.3 Interdepartmental linkages
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2.3 Interdepartmental linkages
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2.1 Key departmental objectives

2.5 Capital investments strategy

2.4 Linkages between National strategic objectives and internal programmes
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 The transformation agenda of the government has taken the form of various processes for change, all of them born 

of the need to introduce inclusive, equitable, modern and ef� cient mechanisms of Public Service Delivery.

The Public Service Regulations, 2000 and White Paper on Transformation of the Public Service Delivery “Batho Pele” 

provide the framework for the development of a service delivery improvement programme.

The Department commits itself to the implementation of the following service delivery improvement programme.

1. SERVICES RENDERED BY THE DEPARTMENT

 • Facilitating, initiating and implementing international co-operation agreements on arts and culture

 • Ensuring the representation of South African arts and culture on the international scene

 • Managing heritage and � lm-related issues in the country

 • Managing and administration of arts, culture and heritage institutions

 • Promoting arts, culture and heritage festivals

 • Supporting informal arts education and training

 • Supporting development and access to the arts

 • Supporting excellence and sustainability in the arts

 • Encouraging co-operation and networks within the diverse heritage of South Africa

 • Collecting and preserving the national archival heritage

 • Proper management and care of government records

 • Heraldic services

 • Developing cultural industries in partnership with the private sector

 • Rendering translation and editing services to national departments

 • Promoting of indigenous languages

 • Language planning and terminology services.

 • Standardisation and advice on the proper use of geographical names.

 • Management and government of national libraries and meta-information.

3. SERVICE DELIVERY IMPROVEMENT PROGRAMME
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2. OUR CUSTOMERS

 • The general public

 • The arts, culture and heritage fraternity, e.g. actors, performers, musicians, crafters, technicians, etc.

 • Arts, culture and heritage institutions, e.g. the National Arts Council, National Monuments Council, etc.

 • Associated institutions, e.g. museums.

 • South African Embassies and High Commissions.

 • National government departments

 • Provincial government departments

 • Local municipalities and public entities

 • Educational institutions

 • Research community; learners; students; genalogists; and TRC-identi� ed victims

 • International organizations and governments

 • Non-governmental organisations.

3. CONSULTATION WITH CUSTOMERS

The Department commits itself to continuous consultation with its customers regarding service needs and priorities.

4. SERVICE STANDARDS

The participative and co-operative stance adopted by the Department towards its customers ensures that the level and 

quality of services remain high with the emphasis on previously disadvantaged majority.

We benchmark our services against international standards.  The Department pledges to endeavour constantly in consul-

tation with the broader community to improve its services.  Our service standards are outcomes based.

A high level of customer satisfaction will be an indicator of our aim of offering services of a high quality.
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5. ACCESSIBILITY OF SERVICES

The Department aims to make its services accessible to all particularly those who have not previously received 

them.  Our Department supports small, medium and micro enterprises.

6. THE CUSTOMER IS KING

All customers will be treated with respect, dignity and courtesy at all times.

7. SERVICE INFORMATION DISSEMINATION

We will strive at all times to disseminate full, accurate and up-to-date service information to all our customers 

through a variety of media and in all the of� cial languages.

8. ANNUAL REPORT TO CUSTOMERS

An annual report on the Department’s performance will be made available.  The report will be published in 

booklets for wide distribution.

9. REDRESS

Where services are not provided as promised or expected, customers are encouraged to lodge complaints with 

the Department without any hesitation.  The Department pledges to investigate any complaints as quickly as 

possible.  If a complaint is found to be justi� ed, an apology will be conveyed to the complainant, followed by the 

necessary remedial action.

10. VALUE FOR MONEY

Procedures and processes of getting services from the Department will be made as simple and customer 

friendly as possible, to enhance effectiveness and ef� ciency.

11. ENQUIRIES

Correspondence and telephonic enquiries will be dealt with professionalism and promptness.  The Department 

will correspond with customers in the language of their choice where feasible.

3. SERVICE DELIVERY IMPROVEMENT PROGRAMME
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12. LOCATION OF THE DEPARTMENT

 Kingsley Centre

 481 Church Street

 Cnr Beatrix and Church Street

 Arcadia.

13. CONTACT

 The Director-General

 Department of Arts and Culture

 Private Bag X897

 PRETORIA

 0001

 Tel:  (012) 441-3000

 Fax:  (012) 441-3699

14. Of� ce Hours

 08:00 – 16:30

3. SERVICE DELIVERY IMPROVEMENT PROGRAMME
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 The main drivers of the human resource strategy are the strategic objectives of the department 

and human resource functional activities.  The ever-changing nature of the environment demands a 

� exible and dynamic approach.  

The implementation of this strategy will take place within the context of the new role of Human Resource:

• Strategic partner

• Employee champion

• Change agent

• Administrative expert

Building of capability and re-positioning of Human Resource is critical for the realisation of this strategy.  

The Human Resource strategy aims:

• To primarily provide support for the key departmental strategies.  

• To ensure a targeted response and broader impact to organisational performance.

 

o
4.1 Human resource strategy 2006/2007 to 2008/2009
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 According to the current workforce pro� le, the department has to address representation of wom-

en at Senior and middle Management levels.  The workforce pro� le will be reviewed and implemented in 

terms of the annual employment equity targets.  

The following key focus areas will drive our af� rmative action programme:

• Training and development

• Mentoring programme

• Performance Management.

o
4.2 Affirmative action programme



2.1 Key departmental objectives

R
G
A
N
ISA

T
IO

N
A
L
 
M
A
N
A
G
E
M
E
N
T

47

RACE AND GENDER REPRESENTIVITY 31 MARCH 2006

o
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An Information Technology Plan will address the following objectives:

• Implementing comprehensive knowledge and information management in the Department

• Migration towards open source software

• Utilising modern human language technology

• Providing Internet portals to promote all activities within the Department’s mandate

• Develop a Management Information System to be used in associated institutions

• Comprehensive IT disaster recovery systems and procedures

• Development of a skills development plan to raise the general level of computer literacy in the 

 Department

• Con� guring mobile of� ce technology.

o
4.3 Information technology resource strategy
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4.4 Organisational structure

o

Minister

Deputy Minister

Of� ce of the Director-General and 
Special Projects

(Social and Economic Cluster)

Chief Directorate: Human Resource Management
Chief Directorate: Institutional Management
Chief Directorate: Communication and Liaison

Branch: Administration and Finance
(Chief Financial Of� cer)

Chief Directorate: Investing in Culture
Chief Directorate: Creative Industries
Chief Directorate: Marketing

Chief Directorate: Administration
Chief Directorate: Supply Chain Management

Branch: Arts and Cultural Promotion and 
Development

(Justice, Crime Prevention & Security Cluster)

Chief Directorate: Arts in Society
Chief Directorate: Cultural Equity
Chief Directorate: Language Services

Branch: Relations and Research
(International Relations, Peace &

Security Cluster)

Chief Directorate: Co-ordination
Chief Directorate: International Relations
Chief Directorate: Research, Monitoring 
  and Evaluation

Branch: Cultural Heritage & Promotion
(Governance and Administration Cluster)

Chief Directorate: Heritage
Chief Directorate: Archives, Libraries and Heraldry

Branch: Human Resource Management 
              and Governance

Branch: Investing in Culture
(Economic, Investment and 

Employment Cluster)
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For any enquiries, please contact:

Director- General 

of Arts and Culture

Tel : (012) 441 3000

Fax :  (012) 441 3699
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CONTACT US


