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1.	 Purpose of this document

The Strategic plan and budget document highlights the Auditor-General of South Africa’s (AGSA) strategic foundation as well as the 

performance and financial plan for the period April 2012 to March 2015. It is the outcome of an annual planning process which 

sets targets for the first year as well as projections for the rest of the three-year period. The strategic elements shown in figure 1, such 

as vision, mission and values, represent the long-term direction that guides the annual planning process. These strategic elements 

are normally reviewed over five-year periods.

Vision 
Where we want to be

Mission 
Why we exist

Values 
How we behave

Strategic goals and initiatives 
What we are going to do

Organisational performance 
How we manage our collective performance

Individual performance 
How we manage our individual performance

Personal accountability

Feedback mechanisms

Our vision 
To be recognised by all our  
stakeholders as a relevant  

Supreme Audit Institution that  
enhances public sector accountability.

Our mision

The Auditor-General has a  
constitutional mandate and as the  

Supreme Audit Institution of South Africa,  
it exists to strengthen our country’s  
democracy by enabling oversight,  

accountability, and governance in the  
public sector through auditing, thereby 

building public confidence. 

Our values

•	 We value, respect and recognise 
our people

•	 Our accountability is clear and  
personal

•	 We are performance driven

•	 We value and own our reputation  
and independence

•	 We work effectively in teams

•	 We are proud to be South African

Figure 1: AGSA performance planning ‘big picture’ 
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2.	C onstitutional and legislative mandate

Mandate and functions

Chapter 9 of the Constitution of the Republic of South Africa, 19961 establishes the institution of the Auditor-General as one of the 

state institutions supporting constitutional democracy. The Constitution recognises the importance of the organisation and guarantees 

our independence by stipulating that the AGSA is subject only to the Constitution and the law. Furthermore, the Constitution declares 

that the AGSA must be impartial and that we must exercise our powers and perform our functions without fear, favour or prejudice2. 

Our functions are described in section 188 of the Constitution and further regulated in the Public Audit Act, 2004 (Act No. 25 of 

2004) (PAA), which mandates the AGSA to perform constitutional and other functions. Constitutional functions are those which we 

perform to comply with the broader mandate described in the Constitution. Section 4 of the PAA makes a further distinction between 

mandatory and discretionary audits. 

Accountability and reporting

The AGSA is accountable to the National Assembly in terms of section 181(5) of the Constitution and section 3(d) of the PAA. We 

report on our activities and the performance of our functions in terms of section 10 of the PAA. Our main accountability instruments 

are the Strategic plan and budget and the Annual report, both of which are tabled annually in the National Assembly. The Standing 

Committee on the Auditor-General (SCoAG), established in terms of section 10(3) of the PAA, oversees our performance on behalf 

of the National Assembly.

Our products 

Each year, we produce audit reports on government departments, public entities, municipalities and other public institutions. 

In addition to these entity-specific reports, we analyse the audit outcomes in general reports that cover both the Public Finance 

Management Act, 1999 (Act No. 1 of 1999) (PFMA) and the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) 

(MFMA) cycles. We also produce reports on discretionary audits, performance audits and other special audits. Our reports are 

then tabled in the bodies which have a direct interest in the particular audit, namely Parliament, provincial legislatures or municipal 

councils. These bodies then use the reports in accordance with their own rules and procedures for oversight. 

1 Constitution of the Republic of South Africa, 1996
2 Constitution of the Republic of SA, Section 181(2)



Strategic Plan and Budget of the Auditor-General of South Africa for 2012-2015 4

3.	A uditor-General’s statement of policy and commitment

The distinct constitutional mandate of the AGSA presents us with the privilege and an opportunity to facilitate the realisation of 

clean governance and thus clean audits in our country. This, we believe, is one of the tangible cornerstones that strengthen our 

constitutional democracy and therefore our ability to build public confidence.

While we institutionalise our audit and business processes, we will increase our visibility to achieve greater understanding of the 

impact of audit outcomes among our stakeholders. We will continuously refine the simplicity of audit messages through focused 

root cause analysis and use this information as a basis for regularly interacting with and empowering the executive and oversight 

leadership to respond proactively to our audit recommendations. Our ultimate goal is to assist government leadership to effectively 

monitor compliance with fiscal discipline and service delivery management and reporting requirements, with a particular focus on 

reporting against predetermined objectives and approved budgets.

We strive to provide our audit recommendations on time, in such a manner that they provide better insight and enable corrective 

measures and sustainable good practices. The clarification of audit requirements upfront and quarterly key control discussions with 

the executive and oversight leadership will provide a platform for better understanding and strengthening of the control environment. 

In essence, our relevance will be sustained through providing these timely insights to the leadership, continuously and consistently, 

while monitoring the extent to which they adhere to the commitments made towards clean governance and clean audits.

The exemplary nature of our institutions will be defined by our transparent accountability. This will be characterised by our own 

clean audit report and our identity as a transforming organisation that subscribes to employment equity and the broad-based black 

economic empowerment (BBBEE) prescripts of our country. We will once again account to Parliament by tabling all our audit 

reports, annual report and budget and strategic plan on time. The audit reports will be of a high quality, subject to assessment by 

the Independent Regularity Board for Auditors (IRBA).

Staff professionalism, with sound ethical behaviour, remains the core of our commitment to producing objective audit outcomes. 

We will deepen our understanding of the public sector at all levels through training and interaction. Our trainee auditor scheme 

remains the cornerstone of our succession planning initiative. The ultimate goal will be a leadership and staff who have high levels 

of motivation and unity of purpose with a view to the mandate of our institution.

The AGSA’s financial stability will be sustained by maintaining stable cash flows and optimal operating margins, while providing 

value-for-money audits to the public sector.
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4.	O verview by the Deputy Auditor-General

As head of administration in terms of section 32 and as an accounting officer in terms of section 43 of the Public Audit Act, I proudly 

present to you the AGSA’s Strategic plan and budget for the 2012-15 period. 

The organisation’s strategy that we crafted two years ago responded to the needs and requests of our auditees and focused our 

efforts on encouraging clean administration in all government spheres and public entities. We remain committed to the strategy 

which, in brief, aims to build an institution that is well equipped, both technically and structurally, to provide indisputable assurance 

on the financial status of public sector organisations and entities and to promote accountability through the transparency created 

by making public its audit reports. Our strategy is based on five strong commitments, i.e. simplicity of our audit messages, 
visibility of the AGSA’s leadership, strengthening of the organisational human resources, achieving 
financial stability and leading by example.

We are now firmly positioned as an important player in building public confidence and defending our young democracy. With our 

sharpened auditing tools and insights, a talented and progressive audit team and the weight of an institution that has grown from 

strength to strength over the past 100 years, we are able to provide a clear indication of the challenges experienced in managing 

public funds and to offer well-understood guidance.

Over the years, since the orientation of the AGSA around pursuing these five areas of strategic focus, we have recorded a number 

of significant achievements. These include the growth and development of tools to analyse audit outcomes, and on the basis thereof 

the analysis of core issues that require urgent attention from the executive and oversight in all three spheres of government. 

Our leadership teams have developed a clear understanding of their role in being available to those charged with governance by 

engaging every quarter on progress made in addressing previously identified audit concerns. Notwithstanding varying degrees of 

success, the effort continues at a heightened level as the milestone set by these institutions to achieve clean audits by 2014 draws 

closer. 

The AGSA has made significant strides in the development of its own talent. Its retention and utilisation of employees are already 

bearing fruit, as seen in the reduction in recruitment efforts and reduced need for regular on-boarding efforts. 

We have also emerged from many years of financial deficits and are on a firm footing to operate sustainably without reverting to 

the fiscus or needing to increase our tariffs beyond the normal recovery of costs incurred. The approval of the revised funding model 

and the generation of modest surpluses are further testimony to the strengthening of our financial independence so as to continue 

executing our mandate as required by the Constitution and the Public Audit Act. 

Lastly, the AGSA remains steadfast in its resolve to be recognised as one of the model and exemplary institutions supporting 

constitutional democracy in South Africa. Our global peers testified to this at the Congress of the International Organisation of 

Supreme Auditing Institutions (INCOSAI) held in Johannesburg in 2010.

All the above achievements entrench our perspective that our strategic goals remain relevant and this period’s strategic plan focus 

on building forth on a firm and strong foundation. 

Irrespective of its achievements, the AGSA has to continually anticipate changes in the environment and adjust its way forward. One 

of the generic challenges that we face is to ensure ongoing value and benefit to society, while inspiring all relevant stakeholders’ 

confidence in the AGSA’s enhancement of public accountability. 
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Internationally, there has been a greater demand for supreme audit institutions to impact beyond financial accountability towards 

providing feedback on the status of service delivery. The AGSA is facing the same issue and is endeavouring to ensure that our 

skills match this demand.

Current economic conditions have impacted on our auditees’ financial stability, creating unfavourable conditions for fee payment 

for audit services received from the AGSA. 

With the excellent achievements of the organisation come increased stakeholder expectations that the AGSA will lead by example. 

We value the confidence that our stakeholders have in us and therefore any risk of “losing” this confidence is proactively mitigated 

on an ongoing basis. We remain vigilant against the potential danger of fraud and unethical behaviour of our employees, which 

could negatively impact the AGSA’s reputation, and continue to manage this danger through ongoing monitoring of compliance 

with our internal controls, expansion and customisation of our ethics policies and procedures and governance structures.

Against this backdrop of achievements and challenges, our areas of focus will largely remain intact, allowing us to influence a 

speedy response from all levels charged with creating a clean operating environment that is likely to lead to audit conclusions, 

reflecting transparent stewardship, financial accountability and accurate information that substantiates the utilisation of resources 

against planned goals. 

The presentation of our detailed plans will hopefully provide insight into what the AGSA wishes to achieve as we enter the second 

century of service as auditors to public institutions.

Goal 1: Simplicity, clarity and relevance of audit messages

We, as team AGSA, recognise that although a lot has been achieved in delivering clear and relevant messages to our auditees, 

there is a need to allow the process to mature by building on our experiences and interactions. We will persist in delivering audit 

reports that clearly establish the status of financial and performance management in the public sector, and rightly diagnose the root 

causes that contribute to the audit results in order to influence improvements in managing public funds. We will place emphasis 

on reporting against predetermined objectives to encourage improvements in service delivery. By integrating the work of our 

specialised service lines with that of the regularity auditing teams, we will strive to amplify the value of our audits. The wide-spread 

use of information technologies in the public sector necessitates the ongoing increase in the auditing of controls in the information 

technology (IT) environment. Where required or appropriate, we will engage our investigation unit to provide fraud risk assessments 

and to identify high risk control deficiencies.

The complexity and volume of information that affects the audit process is increasing exponentially and the AGSA commits to 

utilising fully our research capacity, our information networks and databases in order to gain an even deeper understanding of 

our auditees’ environment, which in turn will ensure short turn-around time between the identification of the audit risks and the 

communication of the messages.

We will further enable our stakeholders to understand our messages and act on them by using a variety of methods to convey the 

audit results such as visual presentations, more attractive layout, summaries, etc. We engage with the media as a popular form 

of communication and sharing of information. We have started to research social media in order to determine how this form of 

communication can responsibly be used to reach a wider spectrum of stakeholders. The end of this medium-term planning period 

could see the use of electronic media and even the social networks as a way of reaching our evolving target audience and allowing 

for more focused interaction on our reports.
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Goal 2: Intensifying the visibility of the AGSA’s leadership

The AGSA’s leadership is multifaceted and includes impact on a variety of stakeholders, both internally and externally. This impact 

is based on the simple premise of purposeful interaction. 

Our contribution to accountability and good governance in the public sector is dependent not only on the quality of our audits and 

reports, but also on the extent to which we succeed in sharing our insights with those in charge of public resources so that they are 

empowered to take the necessary corrective actions. We will ensure that our interactions with those stakeholders occur at regular 

and planned intervals, linked to the statutory accountability cycles, or during other key stakeholder occasions. We will continue 

to follow up on the impact of previous commitments, conduct door-to-door visits to municipalities and intensify our interaction with 

legislative oversight authorities.

At an international level, the organisation will continue to maintain its position as one of the most active supreme audit institutions 

(SAIs) within the international community by sharing experiences and insights and codifying this knowledge through the collective 

efforts of the INTOSAI working groups.

Goal 3: Unleashing the potential of our human capital

The AGSA leadership’s attention is equally focused on internal stakeholder interactions. Through structured communications and 

contacts, our leadership ensures strategic alignment within the organisation. The purpose is to guide the teams to understand the 

strategic direction of the organisation and to demonstrate how they contribute, as business units and individually, to the achievement 

of the organisation’s ultimate vision of improving the lives of our citizens.

At the AGSA, people are our main asset; they are the organisation’s agenda. The leaders will continue to develop our human capital 

focusing on a holistic approach that integrates talent development, performance management, transformation and capacitating our 

employees with all the necessary skills. Environmental demands require our auditors to have unique combinations of knowledge and 

skills which are not necessarily part of the auditor’s training programme. A new Learning and Development unit will undertake the 

task of closing the knowledge and skills gaps for all audit and non-audit employees. Performance management, with the emphasis 

on total performance management, automating the performance management process and making provision for non-financial 

recognition and rewards, will continue to dominate the leadership’s efforts.

The constantly evolving environment requires flexibility and growth, not only from our employees but also from the leadership team. 

Our leaders themselves will undergo continuous development to be able to respond to needs revealed during interactions with both 

internal and external stakeholders. For this planning period, the focus will be on a comprehensive executive development programme, 

leadership pipeline development and succession planning, effective team building and extensive employee engagement.

All our efforts are expected to result in a high-performing, diverse and enthusiastic work force that is well aware of the organisation’s 

goals and objectives and has all the tools and skills to deliver on the mandate of the institution.

Goal 4: Ensuring financial sustainability of the organisation

As promised by the Auditor-General, the AGSA’s financial stability will be enhanced by concentrating on a stable cash flow and 

optimal margins. We are committed to running our business economically, efficiently and effectively while offering extended service 

to our stakeholders. We will continue to use best available processes to compile our budgets, responding to changes in the public 

service environment by way of better value-adding approaches such as horizontal and sectoral audits.

Debt collection remains one of our main financial challenges and we have put various measures in place to ensure that a proper 

discipline of providing for and paying audit fees is encouraged at our auditees. Where applicable, we will continue to influence 
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the determination of the audit fees of the contract firms that we use for some of the public audits to make sure that both the PFMA 

and MFMA audits remain affordable for the public sector.

Goal 5: Leading by example

The effectiveness of stakeholder cooperation is dependent on the AGSA being regarded as a model institution that leads by 

example. We will demonstrate our leading role by upholding our independence and through transparency and accountability for 

all our activities, adherence to a strict code of ethics, service excellence, effective communication and exemplary governance.

The measure of our transparent accountability remains our own clean audit report and our identity as a transforming organisation.

We will continue to ensure that adequate internal controls exist to govern our day-to-day activities and that the effectiveness of 

those controls is independently assessed via regular internal and external audits. All our reports will be delivered on time and with 

appropriate quality, including our audit and general reports, our corporate reports in the form of an annual report and this strategic 

plan and budget.

An overarching priority for us is the tireless execution of the transformation agenda, which entails continuously deepening 

understanding of the country’s public sector and serving that sector with passion, while maintaining our independence and reflecting 

the profile of the South African society at all levels at the organisation.

Lead by example
Showcasing the exemplary nature of the AGSA

Funding
Ensuring financial viability and sustainability

Simplicity, clarity and relevance of messages
Reporting with clarity and simplicity

Visibility of the AGSA’s leadership
Communicating audit results through visibility

Strengthen the organisation’s human resources
Unleashing the potential of our human capital

Improving the 
lives of citizens

Leading by  
example

Figure 2: AGSA’s strategic goals
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5.	S trategic goals 

We have translated our commitments into operational terms which clarify performance details for each goal. As illustrated in figure 

2, the goals link up in support of the delivery of clear and simple audit reports. 

5.1	S implicity, clarity and relevance of messages 

Through objective information and the simplicity and clarity of our messages, the AGSA will continue to empower the public to hold 

government accountable and responsive. This focus will allow for convenient access to audit reports and, where appropriate and 

possible, interacting on the messages contained in these reports in the relevant languages. The elevation of simplicity and clarity 

within our overall reporting approach is in line with the requirement of the INTOSAI framework for communicating and promoting 

the value and benefits of SAIs. 

The AGSA remains committed as a SAI to communicating simple, clear and relevant audit messages that facilitate the realisation of 

clean administration through enabling oversight, accountability and governance in the public sector. 

Our focus on enhancing the relevance of our messages will be sustained by increasing our audit focus on matters of public interest. 

We will also provide timely insights into the root causes of poor audit outcomes and make recommendations for improvements. We 

undertake to simplify our messages by expressing them clearly in our reports and providing context to such reports through regular 

interactions with stakeholders.

Objective: Identify root causes and make recommendations

In order to achieve the goal of simplicity and clarity of message, the AGSA will continue to recognise and report on the root causes 

of poor audit outcomes so that we can pinpoint the obstacles standing in the way of clean administration. We will communicate 

the root causes and risks identified as part of the audit process in a simple and clear manner. The recommendations will enable the 

auditees to take action as well as deepen our understanding of our public sector environment.

Table 1 shows the targets we will strive for in the next three financial years, together with the measures to be used to assess our 

progress.

Table 1: Performance targets for communicating of root causes and recommendations

Performance measure
Target

2012-13 2013-14 2014-15

Clear communication of relevant root 

causes and recommendations 
3 3 3

Tool •	 Qualitative top-down rating by immediate supervisor on communication with 

the auditee, the executive and oversight whether through reports (audit reports, 

management reports, dashboard report, general reports) or other form of 

communication (presentations, briefings, etc.). Our targets are based on a four-

point rating scale (1-4).

•	 Source of information: Reports and presentation experience
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Key activities for achievement of our simplicity goal

Root cause analyses will be performed as part of the annual audits by assessing shortcomings in the areas of leadership, 

financial and performance management and governance which had contributed to significant findings on the financial statements, 

performance against predetermined objectives and compliance with laws and regulations. The status of and progress made in 

addressing the shortcomings will be assessed regularly and shared with the management and executive authority of the auditee and 

other stakeholders charged with governance and oversight in order to secure commitments to improvements. 

We will also continue to increase the audit focus and scope of our annual audits and performance audits on those matters 

which need special attention from government in order to address the underlying causes of poor financial management and service 

delivery. A key consideration in this regard is to continuously improve the audit approach and processes relating to:

oo service delivery, as reported against predetermined objectives and linked to the budget

oo compliance with laws and regulations

oo procurement and contract management (supply chain management)

oo human resource management

oo the use of consultants

oo fraud

oo Information and communication technology (ICT) controls

oo programmes linked to service delivery in the different sectors

The above challenge implies a solid basis to the audit process, starting with a process of focused transversal risk assessment, 
which can drive the focus of the work performed and can be shared with stakeholders to enable their proactive response to these 

risks. To ensure that we remain up to date with latest developments and changes in the public sector, we will establish the discipline 

of performing comprehensive quarterly environmental scanning. These research efforts will need to deal with the 

full scope of government’s 12 strategic outcomes, again with the aim of influencing and directing key role players. Similarly, our 

collaboration with other public sector institutions that perform work of a similar nature will be aligned to ensure that efforts are 

optimised.

The scope and coverage of information systems auditing will continue to grow, with specific attention to the integration of this 

work into the annual audits. Our deployment of specialists, such as investigators and information system auditors in complex audit 

environments, will allow us to identify internal control deficiencies as well as enable fraud prevention and detection. 

In bringing all these together in our audit reports, we will try to write in a simple and clear manner as defined by our house style, 

recognising the recipients of the message and the actions we expect them to take. We will constantly strive to improve the format 

and presentation of our management, audit and general reports in order to relay our message as clearly as possible. 

As we acknowledge the importance of the popular new media of communication and imparting of information, we have started to 

consider how this form of communication can be used responsibly to reach a wider spectrum of our stakeholders. We will initiate 

research on the use of electronic media and social networks as an appropriate way of presenting our reports to the broader 

public and an opportunity for more focused interaction on those reports.

In the process we will be able to guide our stakeholders towards fully exercising their management, monitoring and 
oversight roles in a sustainable manner by providing them with information and insight. This will enable them to take 

ownership of the process of identifying and addressing the root causes of poor audit outcomes.
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The organisation will ensure that in the cases where public sector audits are not performed by the AGSA, the private practitioner 
responsible for the audit is made aware of the AGSA’s reporting requirements, which include reporting on performance against 

predetermined objectives, compliance with laws and regulations and root causes, ensuring a seamless flow of information to all 

stakeholders in the public sector arena. 

The same criteria that we use to ensure the simplicity of our reports on the public sector audits will be applied to the development of 

our corporate products, i.e. our annual report and the strategic plan and budget. With our corporate reports we will strive to 

provide sufficient and relevant information to all our stakeholders with regard to the organisation’s focus and the activities undertaken 

to ensure that we fulfil our mandate.

5.2	V isibility of our leadership 

The AGSA’s leadership is focused on proactive internal and external engagements which will provide clarity and understanding of 

our messages. Our leaders will continue to cooperate with all stakeholders and develop stakeholder relationships that will promote 

and encourage clean administration and enhance effective public governance. As leaders, we will interact with our stakeholders by 

using audit reporting to communicate the key controls that should be implemented to achieve clean administration and improve audit 

outcomes. Our external interactions follow the PFMA and MFMA audit cycles and include our communication with the auditees at 

leadership, governance and financial management levels. We will strive to provide our audit recommendations in time, thereby 

providing better insight and enabling corrective measures and sustainable good practices. 

We will deepen our understanding of the public sector at all levels through training, stakeholder interactions and environmental 

scanning. Our improved understanding of the unique environment and challenges that stakeholders encounter will enable the AGSA 

to become aware of and respond to the changes in the environment, challenges of societies and the needs of stakeholders. Our 

robust continuous engagements with our stakeholders and a greater understanding of the public sector environment will equip and 

enable the government leadership to focus on monitoring service delivery as reported against predetermined objectives. 

The diagram depicted in figure 3 sets out the core processes inherent to our leadership’s visibility.

Strengthen capacity of the AGSA to fulfil its mandate
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Strengthen capacity of those charged with oversight

Value-adding  
interactions to  
share insights  

with stakeholders

Leadership 
visibility

Environmental  
scanning and 
stakeholder 

analysis

Institutional  
cooperation and  

strategic  
partnerships

Figure 3: Making a difference in the lives of citizens
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The effectiveness of stakeholder cooperation is dependent on the AGSA being regarded as a model institution that leads by 

example. Building and strengthening institutional partnerships and cooperation with stakeholders will enhance our capacity to 

better fulfil our audit mandate and be seen as a relevant, model institution. We know that this is only possible through effective 

communication.

Our contribution to accountability and good governance will therefore depend not only on the quality of our audits, but also on the 

extent to which we succeed in sharing our insight with those responsible for public resources so that they are empowered to take 

the necessary corrective action. We will continue to interact with external stakeholders at regular and planned intervals, linked to 

the statutory accountability cycles. The interactions will extend to include other key stakeholder occasions where our audit insight 

and perspective can contribute to the quality of outcomes aimed at improved oversight, accountability and governance. Our key 

interaction will continue to focus on legislative oversight authorities, executive authorities and others responsible for governance 

and media.

We will continuously enhance our internal stakeholder engagements. One of our key priorities is to guide staff to understand the 

strategic plan and define how their valuable activities, individually and as business units, contribute to the effective execution of the 

organisational plan. Ongoing leadership interactions with staff create an environment of information and knowledge sharing that 

impacts our high-performance culture. Our clear communication approach will continue to leverage on the performance management 

engagements initiated by the Deputy Auditor-General, the leadership and culture initiatives and informal staff engagements. The 

specific commitments and activities reflecting the leadership’s focus on staff are described in the chapter dedicated to unleashing 

the potential of our human capital.

Objective: Develop stakeholder relationships to encourage clean administration

The AGSA will enhance interaction with stakeholders to deepen our understanding of the messages in our reports. Such interaction 

will also be used to improve mutual understanding of the respective needs of each stakeholder and the AGSA. As shown in the table 

below, we set annual targets for improving the quality and impact of our interaction with all our internal and external stakeholders. 

Table 2: Performance measure on visibility of leadership

Performance measure
Target

2012-13 2013-14 2014-15

High-quality, value-adding stakeholder 

interactions are conducted and escalated, 

where necessary

3 3 3

Tool •	 Qualitative top-down rating by immediate supervisor. Our targets are 

based on a four-point rating scale (1-4).

•	 Source of information: Quarterly stakeholder interactions, roadshow and 

presentation experience.
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In order to drive the achievement of our visibility of leadership goal we will: 

•	 interact with executive authorities and others charged with governance on a quarterly basis to share the key drivers of internal 

controls and to follow up on the impact of previous commitments by the authorities in question

•	 continue to engage with our stakeholders during the annual PFMA and MFMA roadshows, which are aimed at providing 

deeper insights and understanding of the audit outcomes and the root causes

•	 continue to conduct door-to-door visits to municipalities to ensure that the root causes of the audit findings and corrective actions 

required are clearly understood by all role players 

•	 intensify our interactions with legislative oversight authorities, mainly in the form of oversight committee interaction, including, 

where possible, linking up the oversight committees in the different spheres of government

•	 ensure ongoing engagement with staff through structured and regular vision achievement and organisational alignment (VA/

OA) workshops and performance management reviews, leadership engagements and informal organisational culture sessions. 

Our leaders will facilitate these at various stages during the year and all staff members will be encouraged to participate 

actively in these interactions 

•	 continue to strengthen our partnership with community media as we move to relay our messages to rural and remote communities 

that have barely or never interacted with our messages or do not understand our role in helping to support our country’s 

democracy 

•	 continue to maintain our position as one of the most active SAIs within the international community through well-coordinated 

cooperation with INTOSAI structures and other international partners.

The key stages inherent to our leadership’s visibility are visualised in figure 4. 

Monitor and  
evaluate outcomes of  

stakeholder  
engagements

Execute annual  
audit and reporting 

mandate  
(PFMA / MFMA

General Report  
roadshows to share  

insights and clarify audit 
outcomes

Analysis of 
environment Deeper understanding of 

root causes and  
environmental  

challenges

Escalation of  
matters for  

higher impact

Value-adding quarterly 
interactions with  

executives on root 
causes, key controls and 

corrective actions

Value-adding  
interactions with  

legislatures to deepen 
their oversight capacity

Figure 4: Leadership visibility process 
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5.3	F unding 

The AGSA commits to optimising its service delivery in an effective, economical and operationally efficient manner.

To achieve this, the focus will be on the following areas:

•	 Effective management of working capital

•	 Improvement on our debtors collection 

•	 Continual improvement of the quality of all our regular financial reporting

•	 Effective cost control measures to contain our overhead costs 

•	 Effective application of financial budgets to improve operational efficiencies 

•	 Strengthening our internal control environment to ensure we achieve clean audits 

Objective: To execute the organisational mandate economically, efficiently and effectively

The AGSA has celebrated 100 years of existence and services to the people of South Africa. We intend to build on this legacy by 

ensuring our institution’s financial sustainability.

We will continue to manage and review our financial indicators, such as own hours revenue, outsourced audits to private audit 

firms, working capital management, overhead costs and target surplus to ensure that we achieve our desired financial performance.

Due to generating deficits in previous years, we did not sufficiently reinvest in infrastructure, technology and people. We will 

engage SCoAG on the use of the surplus of R232 million, as required by the Public Audit Act, with a view to addressing some of 

these historical funding backlogs.

Performance measures

The AGSA strives to keep audit fees affordable for our auditees. As shown in table 3(a), we are targeting a 2,07% net surplus for 

the year 2012-13, which will be adequate to enable us to enhance our human capital and organisational infrastructure resources. 

The target surplus of 2,07% is lower than the normal target surplus of 4%, while the resultant decrease (or discount) in own hours 

revenue of R40,5 million is intended to demonstrate our commitment to containing the cost of audit to our auditees. However, for 

the years 2013-14 and 2014-15 we aim to revert to a target of 3,33% and 3,37% net surplus, respectively, which is closer to 

our target of 4%. This is to ensure that we generate adequate surpluses to fund our reinvestment needs for infrastructure and ICT 

upgrades, amongst others.

Table 3(a): Net surplus 

Performance measure
Target

2012-13 2013-14 2014-15

% net surplus 2.07% 3.33% 3.37% 

Tool Analysis of the income statement

We strive to lead by example by paying creditors within agreed time frames, as shown in table 3(b). We plan to retain the current 

payment target of 45 days for the foreseeable future. These prompt payment terms also encourage growth of small, medium and 

microenterprises (SMMEs).
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Table 3(b): Creditors days

Performance measure
Target

2012-13 2013-14 2014-15

Creditors days 45 days from voucher 

date

45 days from voucher 

date

45 days from voucher 

date

Tool Analysis of the creditors ageing report

We will continue to work closely with all spheres of government to ensure that our audit fees are collectable. As shown in table 

3(c), our debt collection targets are categorised according to the type of department audited and take into consideration the 

geographical differences in collection patterns.

Table 3(c): Debt collection

Performance measure
Target

2012-13 2013-14 2014-15

% debt collected within 30 days (all national 

departments, (Gauteng and the Western 

Cape)

75% - 80% 75% - 80% 75% - 80%

% debt collected within 30 days (Limpopo 

and KwaZulu-Natal)
65% - 70% 65% - 70% 65% - 70%

% debt collected within 30 days (North-West, 

Free State, Northern Cape, Eastern Cape and 

Mpumalanga)

55% - 60% 55% - 60% 55% - 60%

Tool Analysis of the debtors ageing report

The performance measure that indicates our progress towards achieving cost-effective auditing is the stabilisation of our staff 

occupancy. As we continue to fill our key audit positions, this enables us to allocate more work to internal staff, thereby maintaining 

better control over the delivery as well as cost of audits conducted. Table 3(d) reflects our occupancy target.

Table 3(d): Occupancy level

Performance measure
Target

2012-13 2013-14 2014-15

% occupancy level 85% 90% 90%

Tool Staff occupancy rate report from PeopleSoft management system

Our financial sustainability goal is supported by a number of key activities and initiatives:

•	 Implementing new interventions to collect debt and improve cash flow. We will achieve this by engaging with National 

Treasury, CoGTA and the provincial government leadership

•	 Ensuring that our cash reserves are invested to achieve optimum returns reflecting our risk profile and funding needs

•	 Generating sufficient surplus for reinvestment in our business, for example funding performance audit in the investment phase
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•	 Investigating the scope for limiting the increases in tariffs to ensure a balance between the organisation’s needs and the ability 

of the auditees to afford our services

•	 Establishing the CWC centre in order to improve coordination of tenders and allocation of outsourced services

•	 Evaluating and testing the appropriateness of implementing the planning and budgeting tool in PeopleSoft ERP

•	 Making a fresh assessment of our long-term accommodation requirements with due consideration of the growth in our staff 

complement

•	 Revisiting the budget process, including the project planning process, with a focus on ensuring project implementation capacity

•	 Defining and implementing a new operating cash surplus indicator to ensure that future cash flow is stable 

5.4	S trengthen human resources 

The AGSA’s human capital is the organisation’s main asset and as such remains its main focus for development. In order to deliver 

on our mandate, the AGSA is dependent on a workforce that is skilled, motivated, high performing, with a good understanding of 

the public sector and, very importantly, is representative of the demographics of the country. Our key aim is to equip our internal 

stakeholders with the appropriate tools to execute the vision of our leaders.

The focus for the next few years will be on the following:

•	 Implementation of an integrated and holistic approach to people management 

•	 Elevation of the intensity and quality of employee engagement

•	 Enhancement of skills and learning initiatives in the organisation 

Objective: To have a motivated, high-performing and diverse workforce 

To measure our success in building a motivated, high-performing and diverse workforce, we are using the culture, leadership and 

engagement indices which are as follows:

•	 A culture index to gauge the current organisational culture and to track our progress in moving from a role/power culture to a 

high-performance culture

•	 A leadership index to determine the current leadership style and competencies within the AGSA and then track progress 

towards the leadership competencies desired

•	 A staff engagement index to assess the level of motivation and commitment among our staff

In addition to previous focus group assessments conducted, we will be using the surveys conducted in 2011-12 as a performance 

baseline for the next three years. Our performance targets for the period 2012-15 are as shown in tables 4(a), 4(b) and 4(c).



Strategic Plan and Budget of the Auditor-General of South Africa for 2012-2015 18

Table 4(a): Culture index

Performance measure
Target

2012-13 2013-14 2014-15

Culture index Industry norm (3.2)*
5% improvement on 

previous year

5% improvement on 

previous year

Tool

Survey and focus group interviews and other assessments

*According to the five-point Likert scale (1-5)

The benchmark is derived from a survey conducted by the Human Science 

Research Council across financial, manufacturing and service industries 

which determines the benchmark across these industries to be currently at 

3.2

Table 4(b): Leadership index

Performance measure
Target

2012-13 2013-14 2014-15

Leadership index Industry norm (3.2)*
5% improvement on 

previous year

5% improvement on 

previous year

Tool
Survey and focus group interviews and other assessments

*According to the five-point Likert scale (1-5)

Table 4c: Staff engagement index

Performance measure
Target

2012-13 2013-14 2014-15

Staff engagement index Industry norm (3.2)*
5% improvement on 

previous year

5% improvement on 

previous year

Tool
Survey and focus group interviews and other assessments

*According to the five-point Likert scale (1-5)

The AGSA has embarked on a journey towards a high-performance culture that is supported by a medium-term plan. McKinsey’s 

7S model (Waterman, Peters, and Phillips, 1980) shown in figure 5 demonstrates how the various aspects of the organisational 

activities will link together in achieving the desired culture. The key activities to drive the “strengthen human resources” goal are 

directly linked to the actions that are required to change the culture at the AGSA from a power culture to a high-performance culture. 

These are described as follows:



Strategic Plan and Budget of the Auditor-General of South Africa for 2012-2015 1918

Organisational culture framework

Strategy

Structure

Staff

Shared 
values

Skills

Systems

Style

Shaping a high 
performance culture

Figure 5: McKinsey’s 7S model (Source: Waterman, Peters, and Phillips, 1980)

Structure

Comprehensive review of the AGSA structure, the required skills and the matching competencies – The fast pace of change and 

transformation at which the organisation is moving necessitates regular reviews to ensure an effective and efficient high-performance 

culture. A work study will be conducted to determine concerns around the team specialisation and the appropriateness (size) of 

centres. There is also a need to create a specialisation route within the organisation to ensure vertical growth as a retention strategy.

A workforce planning framework will give priority to those aspects of business strategy that relate to human resource optimisation. 

The focus is on formulating and implementing the necessary strategies to ensure that the AGSA has a workforce with the right mix 

of people, knowledge, skills and behaviours that are needed both currently and in the future. 

Shared values and organisational culture 

Focused strategic initiatives geared towards empowerment will be required to shape the organisation towards a high-performance 

culture. This will entail nurturing AGSA leaders; living the values that emanate from an organisation that values, respects and 

rewards its employees; and implementing systems that will enable the high-performance culture.

•	 Culture/behaviour – values in action interventions aimed at reiterating the importance and impact of the values and the 

internalisation thereof. Specific focus will be on team cohesiveness and shaping the desired employee behaviour at work. 

•	 Employment equity – to create an environment that provides equal opportunity for all employees and promotes fair and 

consistent behaviour throughout the organisation. Specific focus will be on gender equality and the attraction and retention of 

persons with disabilities within the organisation. Awareness sessions will be held to achieve this objective.

•	 Management of diversity – the acceptance and appreciation of diversity. The focus will remain on broad diversification and 

on the implementation of the business units’ (BU) diversity plans. The primary focus continues to be on the alignment towards 

diversification and organisational culture.
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•	 Ethics – ethical behaviour is non-negotiable. We continuously commit to creating and maintaining an ethos of integrity-driven 

high performance. 

Style

Executive development through appropriate development programmes and relevant secondments - The AGSA operates within a 

continuously changing environment that requires flexibility and adaptability with regard to leadership performance and competence. 

The focus on both internal and external stakeholder engagements necessitates a cadre of leaders who will adequately respond to 

the needs and requirements of these stakeholders.

As part of the journey to enhance leadership competence, essential leadership interventions have been initiated to prepare for a 

greater focus on key people management strategies and processes. The interventions, targeted at executive and senior management 

job levels, necessitate a change in leadership behaviour as well as streamlining processes and systems for excellent organisational 

performance. The key achievements emanating from these interventions will be realisable during the next few years. 

Leadership actions and competence will be required to maintain a holistic and integrated approach to people management which 

will ensure that staff engagements are focused on addressing multiple facets and that impact is maximised.

Executive coaching and mentoring 

The current focus on coaching and mentoring takes place at executive and senior management levels within the AGSA. The aim 

of the next phase is to institutionalise and enhance the culture of coaching and mentoring within the AGSA during the next three 

years. Coaching and mentoring initiatives will continue to ensure that people development and empowerment are fast-tracked and 

given the required attention.

Institutionalising leadership pipeline development and succession planning 

South Africa operates within an environment where skills required for the work are not readily available. Executive pipeline building 

and succession planning initiatives have been put in action with the aim of ensuring business continuity and creating opportunities 

for long-term career growth.

Staff

The optimisation of talent in the organisation is a priority for the next few years and this will be achieved through the implementation 

of various employee engagement interventions.

Engagement and retention 

Employee retention is a challenge facing the AGSA and other similar institutions due to the shortage of skills in the audit profession. 

To assist with employee engagement and retention, the focus will specifically include performance management, succession 

planning, career path development and recognition for a job well done.

Effective teams and employee engagement

The senior leadership will continue to embark on key activities and programmes to achieve high levels of employee engagement. The 

initiatives will empower AGSA leaders to build effective and engaged work teams and to hold continuous strategic conversations, 

thereby contributing to employee wellbeing and productivity. The improvement of communication channels and actions to ensure 

that messages are meaningful, positive and of value will be a focus area. 
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Reward and recognition 

The AGSA will further enhance the practice of rewarding and recognising employee performance. 

Systems

The AGSA will continue to focus on the enhancement and improvement of all its systems and processes. A key priority in this 

area will be the introduction of the concept of total performance as a mechanism to elevate the level of performance of all AGSA 

employees.

Enhancement of the total performance management system through:

•	 automation of the performance management system for senior leadership in the organisation.

•	 refinement of the performance management system by implementing recommendations identified during the review of the 

performance management system and processes followed.

•	 upfront inclusion of specification. not only to achieve set targets, but also to clarify what the ranges are for over- and partially 

achieved levels.

•	 entrenching our competency framework as part of the infrastructure of the total performance management concept 

Communication

To enhance the performance environment, the continuous improvement of communication channels and actions will be a key focus 

area. This includes continuous strategic conversations which will contribute towards deepening our messages for all employees.

Policies and procedures

The AGSA’s policies and procedures form the foundation of consistent and efficient work performance. 

Constant improvement of the policies and procedures will continue to receive attention. We will intensify our efforts to institutionalise 

the policies that had been implemented in the previous financial year.

Skills

Human resources development is a key strategic focus area within our organisation. The specific interventions in this area will focus 

on competence enhancement within both audit and non-audit areas. Exposing our employees to a wide variety of skills development 

opportunities will ensure a robust learning organisation. Our bold approach is to establish a new Learning and Development 

unit that will focus on closing the knowledge and skills gaps for all employees. Public sector awareness interventions have been 

embarked upon to ensure that teams are provided with intensive exposure to the structures of the broader public service. 

The AGSA will continue to grow its own talent through the trainee auditor scheme, which is the cornerstone of our succession 

planning and pipeline development. Through these learnership programmes, we provide trainee auditors with the experience and 

training they require to reach recognised professional competency levels. 

5.5	L ead by example 

Our reputation is defined by our transparency and accountability - this will be characterised by our own clean audit report and 

our identity as a transforming organisation that subscribes to employment equity and the BBBEE prescripts of our country. We will 

continue to account to Parliament by tabling our annual report and strategic plan and budget, and all audit reports as per statutory 

or agreed delivery dates. The audit reports will be of the expected standard and will be subjected to assessment by IRBA. 
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Objective: To adhere to standards of excellence for clean administration

Our risk management process will be continuously enhanced to proactively manage risks in all operations through risk assessments, 

internal control monitoring and compliance management. These efforts, together with the independent assurance obtained through 

audits conducted on the AGSA, will allow us to repeatedly achieve clean audits. Table 5(a) is a simple statement of this clear target.

Table 5(a): Achieving clean audit reports

Performance measure
Target

2012-13 2013-14 2014-15

Achieve clean audit report Clean audit report Clean audit report Clean audit report

Tool External audit report

In addition to achieving clean financial audits, we are committed to following a code of good corporate practice and conduct as 

advocated by the King III report and in response to the increasing expectations for organisations to operate as responsible corporate 

citizens (ethically, socially and environmentally responsible for sustainability).

The AGSA will define its approach to environmental management and will assign responsibilities and allocate resources to ensure 

high awareness among our staff and optimal use of natural resources. We have made commitments on the ethical and social 

aspects of the organisation’s management throughout this document and specifically in this chapter. These range from minimising 

the use of paper to supporting enterprise development in the rural communities. 

We will achieve this objective through:

•	 ensuring that our governance structures continue to play their oversight role. In addition to following the recommendations of 

the King III code, it is envisaged that an externally chaired Risk Committee will be established to enhance oversight on AGSA 

activities. 

•	 improvements in our compliance management and monitoring processes that will enable us to address the inherent risk of non-

compliance with legislative and regulatory requirements. 

•	 automating our records and document management system as part of modernisation of our environment.

•	 ensuring effective and efficient business process re-engineering, IT alignment and systems integration to provide an excellent 

service to our stakeholders. This will include relevant, accurate and timely information to our decision-makers. We will also 

focus on improving the alignment of business and IT systems.

•	 introducing elements of integrated reporting as per King III recommendations.

Objective: To maximise the AGSA’s contribution to transformation

To contribute towards strengthening our country’s democracy, the AGSA continuously strives to create equal opportunities for all 

people of South Africa, specifically people from the previously disadvantaged groups. In addition, we prioritise the legislative 

requirements of BBBEE, and ensure that all transformational issues are resolved and become key focus areas for the organisation. 

To lead by example in applying BBBEE, we aim to use the codes of good practice as guidelines for setting the required targets 

and monitoring the progress against them. 

The AGSA will support the Chartered Accountant Charter (CAC) which is aimed at promoting growth in the profession from 

grassroots level. We will contribute to economic growth through the integration and implementation of various codes to positively 

influence the growth of the profession and the development of black entrepreneurs and businesses. Our intention is to accelerate 

our efforts to drive enterprise development. 
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Table 5(b): Achieving the required BBBEE rating level

Performance measure
Target

2012-13 2013-14 2014-15

Achieve identified BBBEE rating level 3 3 3

Tool Independent review conducted by external agency

The following key activities will enable us to achieve our transformation objective: 

•	 Continuous engagements and awareness sessions will be held with all relevant stakeholders on BBBEE and the verification 

rating process

•	 The BBBEE verification process will be conducted at both the organisational and business unit levels

•	 Ensuring our organisation’s alignment to all procurement prescripts and promoting the growth of BBBEE-accredited suppliers

•	 The Corporate Social Investment (CSI) schools poverty eradication programme will be expanded to ensure sustainability by 

engaging the local non-governmental organisations (NGOs) and community leaders 

•	 Accelerating efforts to drive enterprise development to ensure development of black entrepreneurs and businesses. During the 

performance year 2011-12, the AGSA piloted an enterprise development project that impacts the communities’ economic 

growth. The vegetable garden project was launched in the Northern Cape Province. 

The AGSA has chosen three key initiatives which will be implemented during the 2012-13 performance year to further assist with 

enterprise development. 

oo Contributing to the economic growth of our communities - these entities will provide training and development 

for the vegetable gardens. The project will bring about economic growth via the development of the gardens, with financial 

capabilities and tools to assist with the rural schools and the communities.

oo Young entrepreneurs programme – assisting young potential entrepreneurs to start their own small businesses 

(assisting women, people with disabilities and youth). The entrepreneurs will undergo skills training prior to 

establishing their enterprises, which will empower them on how to develop their communities.

oo Contribution to growth of the profession – the AGSA’s contribution will be in the form of providing guidance and 

support (in some instances financial support) to new black entrants to establish themselves within the field, thereby influencing 

the growth of the profession.

Audit standards and methodology 

In accordance with the PAA, the AGSA determines the standards and methodology to be applied in audits, taking account of 

international and local best auditing practice. The AGSA leads by example in this area as we were one of a small number of SAIs 

worldwide to fully implement the clarified International Standards on Auditing (ISA). 

The International Standards of Supreme Audit Institutions (ISSAI) provide public sector-specific application guidance on performance 

audits and the auditing of financial statements, internal control and legislative compliance. We will further contribute to the 

development and enhancement of these guidelines through our participation in the working committees of INTOSAI and will 

incorporate the organisation’s principles into the AGSA methodology.

We will continue to express an opinion on the reporting on predetermined objectives (reporting on service delivery), compliance 

with legislation and internal control. Such developments put us at the forefront of developments in the INTOSAI community and are 

geared towards fully complying with our mandate and addressing the needs of our stakeholders as expressed in our first two goals. 



Strategic Plan and Budget of the Auditor-General of South Africa for 2012-2015 24

Objective: Continued excellence of the quality of audits performed 

As a supreme audit institution, the quality of our audit work is of key significance. The AGSA will ensure that our people and 

processes deliver audit products of consistent high quality.

Table 5(c): Adherence to all quality standards

Performance measure
Target

2012-13 2013-14 2014-15

% adherence to all 

quality standards 
Audit reports

87%  

(C2 and C3 rating)

87%  

(C2 and C3 rating)

87%  

(C2 and C3 rating)

Tool Quality control assessment

% adherence to all 

quality standards

Non-audit 

deliverables 
3 3 3

Tool •	 Qualitative top-down rating by immediate supervisor on all non-audit deliverables. Our targets 

are based on a four-point rating scale (1-4).

•	 Source of information: Non-audit deliverables

We will continue with the following key activities to achieve the desired quality of audits: 

•	 Staff will be equipped with the latest auditing and accounting standards.

•	 Consistency reviews of all audit reports to ensure adherence to the reporting guide.

•	 Independent pre-issuance reviews will be performed on selected engagements to provide an objective evaluation of the 

significant judgements made by the engagement team and the conclusions reached in formulating the report.

•	 Independent post-issuance reviews will be performed on engagements (including those performed by contracted firms) to 

ensure adherence to the International Standards of Auditing. 

•	 The AGSA’s system of quality control (QC) will be monitored. IRBA will perform an independent QC review on the monitoring 

element of the system. Formal remedial action initiatives to address previous review deficiencies will be tracked on a quarterly 

basis. Excellent performance by individuals during the engagement process will be appropriately recognised.

•	 The AGSA has subjected itself to an independent firm-level review by IRBA to assess the adequacy of audit-related policies 

and procedures as phase I in 2011. Phase II of the independent firm-level review by IRBA could be considered during the 

2012-13 performance year to assess operational effectiveness of the system of quality control as required by the International 

Standard on Quality Control (ISQC1) 

Objective: Continued improvement of the timeliness of AGSA reports

The AGSA has, over the past five years, set higher targets to produce reports within the required time frames. The timeliness of 

our reports plays a significant role in the actions taken by those responsible for governance. Table 5(d) shows the targets and 

measurements for ensuring the timeliness of our reports over the next three financial years. 
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Table 5(d): Compliance with statutory and legislative deadlines

Performance measure
Target

2012-13 2013-14 2014-15

% compliance 

with statutory 

and legislative 

deadlines

•	 Strategic plan and budget, annual report, general 

reports

•	 Deadlines for these reports are in our events calendar 

100% 100% 100%

•	 Performance audits – deadlines as agreed by the 

Deputy-Auditor General (DAG) and the Auditor General

•	 Investigations - deadlines as set out in the engagement 

letter to the auditee

95% 95% 95%

•	 Audit reports (PFMA, MFMA)

•	 Measure pertains to all annual financial statements 

(AFS) received and required to be completed within the 

financial year 

•	 Targets for PFMA - 90% (within two months of receipt of 

AFS) 

•	 MFMA target is 90% (within three months where AFS 

are received per the legislated deadlines)

•	 MFMA target remains 90% (within four months where 

AFS are not received on time)

90% 90% 90%

Tool Project tracking tool

In order to achieve the timeliness objective, the AGSA will continuously enhance the level of resource planning. Part 

of the resource planning enhancement will be to ensure an integrated work approach between audit and non-audit operations.

Performance audits

•	 We will identify audit themes in time and clarify the funding of performance audits well in advance.

•	 Sufficient capacity will be established to perform research on theme areas and to conduct performance audits.

•	 Performance audit initiatives, observations, processes and outcomes will be integrated into regularity audits.

•	 Existing staff will be re-skilled to the desired level of expertise in all government performance outcomes.

Investigations

•	 The methodology to assist audit business units (ABUs) with ISA 240 assessment at national, provincial and local authority levels 

will be implemented during 2012-13. Training will be provided to both the investigation team and the ABUs. All ABUs will 

receive expert information and skills training..

•	 Requests for investigations will only be responded to in exceptional cases.

•	 We plan to perform at least one sector analysis for cases of fraud and irregularities.
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Annexure 3: Proposed internal rates for 2012-13

Categories

Salary interval Tariff

Lower Upper 2012-13 budget

R R R

Business executives  1 227 124  1 595 261  2 324 

Deputy business executive  1 221 000  1 242 400  2 119 

 1 199 600  1 221 000  2 082 

 1 178 200  1 199 600  2 045 

 1 156 800  1 178 200  2 009 

 1 135 400  1 156 800  1 972 

 1 114 000  1 135 400  1 935 

 1 092 600  1 114 000  1 898 

 1 071 200  1 092 600  1 861 

 1 049 800  1 071 200  1 825 

 1 028 400  1 049 800  1 788 

 1 007 000  1 028 400  1 751 

 985 600  1 007 000  1 714 

 964 200  985 600  1 677 

 942 800  964 200  1 640 

 921 400  942 800  1 604 

 900 000  921 400  1 567 

Senior managers  1 140 600  1 162 000  2 169 

 1 119 200  1 140 600  2 129 

 1 097 800  1 119 200  2 089 

 1 076 400  1 097 800  2 048 

 1 055 000  1 076 400  2 008 

 1 033 600  1 055 000  1 968 

 1 012 200  1 033 600  1 927 

 990 800  1 012 200  1 887 

 969 400  990 800  1 847 

 948 000  969 400  1 806 

 926 600  948 000  1 766 

 905 200  926 600  1 726 

 883 800  905 200  1 685 
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Categories

Salary interval Tariff

Lower Upper 2012-13 budget

R R R

 862 400  883 800  1 645 

 841 000  862 400  1 605 

 819 600  841 000  1 564 

 798 200  819 600  1 524 

 776 800  798 200  1 484 

 755 400  776 800  1 443 

 734 000  755 400  1 403 

 712 600  734 000  1 363 

 691 200  712 600  1 323 

 669 800  691 200  1 282 

 648 400  669 800  1 242 

 627 000  648 400  1 202 

 605 600  627 000  1 161 

 584 200  605 600  1 121 

 562 800  584 200  1 081 

 541 400  562 800  1 040 

 520 000  541 400  1 000 

Audit managers  963 600  985 000  1 670 

 942 200  963 600  1 633 

 920 800  942 200  1 596 

 899 400  920 800  1 560 

 878 000  899 400  1 523 

 856 600  878 000  1 486 

 835 200  856 600  1 450 

 813 800  835 200  1 413 

 792 400  813 800  1 376 

 771 000  792 400  1 340 

 749 600  771 000  1 303 

 728 200  749 600  1 266 

 706 800  728 200  1 230 

 685 400  706 800  1 193 

 664 000  685 400  1 156 

 642 600  664 000  1 120 
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Categories

Salary interval Tariff

Lower Upper 2012-13 budget

R R R

 621 200  642 600  1 083 

 599 800  621 200  1 046 

 578 400  599 800  1 010 

 557 000  578 400  973 

 535 600  557 000  936 

 514 200  535 600  900 

 492 800  514 200  863 

 471 400  492 800  826 

 450 000  471 400  790 

 

Auditors  346 800  357 500  556 

 336 100  346 800  539 

 325 400  336 100  522 

 314 700  325 400  505 

 304 000  314 700  488 

 293 300  304 000  472 

 282 600  293 300  455 

 271 900  282 600  438 

 261 200  271 900  421 

 250 500  261 200  404 

 239 800  250 500  387 

 229 100  239 800  370 

 218 400  229 100  353 

 207 700  218 400  336 

 197 000  207 700  320 

 186 300  197 000  303 

 175 600  186 300  286 

 164 900  175 600  269 

 154 200  164 900  252 

 143 500  154 200  235 

 132 800  143 500  218 

 122 100  132 800  201 

 111 400  122 100  184 

 90 000  111 400  159 
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Categories

Salary interval Tariff

Lower Upper 2012-13 budget

R R R

Trainee auditors  413 100  423 800  785 

 402 400  413 100 765

 391 700  402 400 745

 381 000  391 700 725

 370 300  381 000 704

 359 600  370 300 684

 348 900  359 600 664

 338 200  348 900 644

 327 500  338 200 624

 316 800  327 500 604

 306 100  316 800 584

 295 400  306 100 564

 284 700  295 400 544

 274 000  284 700 524

 263 300  274 000 504

 252 600  263 300 484

 241 900  252 600 464

 231 200  241 900 444

 220 500  231 200 424

 209 800  220 500 403

 199 100  209 800 383

 188 400  199 100 363

 177 700  188 400 343

 167 000  177 700 323

 156 300  167 000 303

 145 600  156 300 283

 134 900  145 600 263

 124 200  134 900 243

 113 500  124 200 223

 102 800  113 500 203

 92 100  102 800 183

 81 400  92 100 163

 70 700  81 400 143

 60 000  70 700 123
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Annexure 4: SAICA Rates 

Rates for audits done on behalf of the Auditor General South Africa

Period: 1 April 2012 to 31 March 2013

Rates (excluding Value Added Tax)

Partners			R   2 309

Specialists (maximum)		R 2 309

Staff

Monthly earnings Rate per hour

R R

2 500 and more  71 

2 700 and more  76 

2 900 and more  82 

3 100 and more  87 

3 300 and more  93 

3 500 and more  99 

3 800 and more  108 

4 100 and more  116 

4 400 and more  124 

4 700 and more  132 

5 000 and more  140 

5 300 and more  148 

5 600 and more  156 

5 900 and more  165 

6 200 and more  174 

6 600 and more  185 

7 000 and more  196 

7 400 and more  207 

7 800 and more  218 

8 200 and more  229 

8 600 and more  240 

9 000 and more  250 

9 400 and more  261 

9 800 and more  278 

10 600 and more  299 

11 400 and more  321 

12 200 and more  343 
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Staff

Monthly earnings Rate per hour

R R

13 000 and more  348 

13 800 and more  369 

14 600 and more  390 

15 400 and more  411 

16 200 and more  432 

17 000 and more  452 

17 800 and more  473 

18 600 and more  494 

19 400 and more  515 

20 200 and more  536 

21 000 and more  556 

21 800 and more  577 

22 600 and more  598 

23 400 and more  619 

24 200 and more  644 

25 000 and more  664 

25 800 and more  685 

26 600 and more  706 

27 400 and more  727 

28 200 and more  761 

30 000 and more  817 

32 500 and more  883 

35 000 and more  948 

37 500 and more  1 014 

40 000 and more  1 079 

42 500 and more  1 144 

45 000 and more  1 210 

47 500 and more  1 275 

50 000 and more  1 434 

52 500 and more  1 504 

55 000 and more  1 574 

57 500 and more  1 644 

60 000 and more  1 714 

62 500 and more  1 784 
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Staff

Monthly earnings Rate per hour

R R

65 000 and more  1 854 

67 500 and more  1 924 

70 000 and more  1 994 

72 500 and more  2 044 

75 000 and more  2 094 

77 500 and more  2 199 
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Annexure 5: Performance auditing initiatives for 2012-13 

The Performance Auditing business unit will research, develop and execute high-impact and relevant 

audits on the following themes approved by the Performance Audit Advisory Committee:

•	 Infrastructure delivery process

•	 Use of consultants by government entities

•	 Basic education 	 (Early Childhood Development and Kari Ghudi)

•	 Higher education 	 (Adult Basic Education and Training)

•	 Oversight of state-owned entities

•	 Readiness by government to report on its performance

•	 Basic education	 (Nutrition; No fee schools; Further Education and Training colleges)

•	 Infrastructure delivery	 (Transport sector)

•	 Consultants		  (Local government)

•	 Water and sanitation
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Glossary of terms

AG The Auditor-General (the person)

AGSA Auditor-General of South Africa (the institution) 

AFS Annual Financial Statements

BEE Black economic empowerment

BBBEE Broad-based black economic empowerment

BU Business unit

CA Chartered accountant

CAC Chartered Accountant Charter

CSI Corporate Social Investment

CTA Certificate in the Theory of Accounting

CW Contract work

DAG Deputy Auditor-General

EE Employment equity

ERP Enterprise resource planning

FTE Full-time equivalent

GAAP Generally Accepted Accounting Practices

GP Gross profit margin

ICT Information and Communications Technology

IFAC International Federation of Accountants

INCOSAI International Congress of Supreme Audit Institutions

INTOSAI International Organization of Supreme Audit Institutions

IRBA Independent Regulatory Board for Auditors

ISA International Standards on Auditing

ISQC1 International Standard on Quality Control

ISSAI International Standards of Supreme Audit Institutions

IT Information Technology

MFMA Municipal Finance Management Act

NGO Non-Government Organisation

NT National Treasury 

OM Oversight mechanism

PAA Public Audit Act

PFMA Public Finance Management Act

RPL Recognition of prior learning

SAI Supreme Audit Institution

SCoAG Standing Committee on the Auditor-General

SMME Small Medium and Micro Enterprises

UN United Nations
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Contact details

Head Office 

Physical address

300 Middel Street 

New Muckleneuk 

Pretoria 

South Africa 

Postal Address 

Postal Address 

PO Box 446

Pretoria

0001

Telephone

012-426 8000

Fax

012-426 8257
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Notes:
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Notes:
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Notes:
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