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8. APPENDIX D: COMMITMENT EVALUATION MATRICES 

t--------+--------+---=-:--~~~~-.--+--.---.-.----.­

Report to Steering 
Committee/Sub-

Embark on an Sector Code Council 

aggressive campaign to 
market career 

opportunities within the 
DOT 

Current level of new job 
applications at the DOT 

on the number of new 
applications to the 
DOT and statistical 
information to prove 
any movement in the 

DOT & Steering 
Committee/Sub­

Sector Code 
Council 

number of career 
seekers 

report on 
SteeringDevelop creative staff retention to

Current level of job Committee/Sub­programmes to retain Steeringretention at the DOT Sector Code staff at all levels Committee/Sub­
Councii

Sector Code Council 
';:;S:;-k-;;iII;-s~-:-----:;-----'---------L...::=:':::':"-'~::":::"":~~·~--·---·-··-·..-···-··­

Progress 

Increase our intake of 
unemployed school­

leavers to at least 10% of 
our staff complement 

Current level of in-take of 
unemployed school­

leavers 

the Steering 
Committee/Sub-

Sector Code Council 
on the level of intake 

of unemployed 

DOT & Steering 
Committee/Sub-

Sector Code 
Council 

sChool-leavers 
An update to 

Identify sources of donor 
funds for skills 
development 

% of training spend that is 
comprised of donor funds 

Steering 
Committee/Sub· 

Sector Code Council 
on % of training 

spend sourced from 

~)teerin9 
Committee/Sut)­

Sector Codp 
Council 

funds 
~~-.-. -<>-_.. ,,<­ _."---'-­

Annual updates to 
Steering 

Implement effective Committee/Sub- Sieering 
mentorship and Hours spent mentoring Sector Code CounCil Cornrni~tee/Sub­

succession planning employees on employment Sector Code 
programmes progress of mentored Council 

employees and new 
initiatives ----.-.----- ,,----- ­

Constantly evaluate skills 
gaps within the 

department and take 
action to recruit 
com 

Analysis of current skills 
shortage 

Annual updates to 
Steering 

Committee/Sub-
Sector Code Council, 

Sub-Sector Code 

Steering 
Committee/Sub· 

Sector Code 
Council 
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