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No. 1196 14 November 2008 

SOUTH AFRICAN QUALIFICATIONS AUTHORITY (SAQA) 

In accordance with Regulation 24(c) of the National Standards Bodies Regulations of 28 March 
1998, the Task Team for 

Treasury 

registered by Organising Field 03, Business, Commerce and Management Studies, publishes 
the following Unit Standards for public comment. 

This notice contains the titles, fields, sub-fields, NQF levels, credits, and purpose of the Unit 
Standards. The Unit Standards can be accessed via the SAQA web-site at www.saga.org.za. 
Copies may also be obtained from the Directorate for Standards Setting and Development at 
the SAQA offices, Hatfield Forum West, 1067 Arcadia Street, Hatfield, Pretoria. 

Comment on the Unit Standards should reach SAQA at the address below and no later than 
15 December 2008. All correspondence should be marked for Standards Setting - Task 
Team - Treasury and addressed to 

The Director: Standards Setting and Development 

SAQA 


Attention: Mr. D Mphuthlng 
Postnet Suite 248 

Private Bag XOS 


Waterkloof 

0145 


or faxed to 012 - 431-5144 

e-mail: dmphuthing@saga.org.za 


R: STANDARDS SETTING AND DEVELOPMENT 


www.saga.org.za
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SOUTH AFRICAN QUALIFICATIONS AUTHORITY 

UNIT STANDARD: 


Conduct initial assessment for strategic sourcing 


SAQA US ID I UNIT STANDARD TITLE 
260077 I Conduct initial assessment for strategic sourcing 
ORIGINATOR PROVIDER 
Task Team - Treasury 
FIELD SUBFIELD 
3 - Business, Commerce and Management Studies Procurement 
ABET BAND I UNIT STANDARD TYPE NQFLEVEL I CREDITS 
Undefined I Regular Level 6 14 

This unit standard does not replace any other unit standard and is not replaced by 
another unit standard. 

SPECIFIC OUTCOME 1 

Demonstrate an understanding of strategic sourcing within the context of the wider 

procurement environment, supply chain management and organisational objectives. 


SPECIFIC OUTCOME 2 

Conduct a Landscape Assessment. 


SPECIFIC OUTCOME 3 

Conduct a cost and benefit analysis. 


SPECIFIC OUTCOME 4 

Form and present a business case to assist stakeholder decision-making. 


QUALIFICATIONS UTILISING THIS UNIT STANDARD 
None 

Source: National Learners' Records Database Unit Standard 260077 23/10/2008 Page 1 
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SOUTH AFRICAN QUALIFICATIONS AUTHORITY 


UNIT STANDARD: 


Develop a sourcing strategy 

SAQA US ID I UNIT STANDARD TITLE 
260097 I Develop a sourcing strategy 
ORIGINATOR PROVIDER 
Tas~ Team - Treasury 
FIELD 
3 - Business, Commerce and Management Studies Procurement 

NQFLEVEL I CREDITSABET BAND I UNIT STANDARD TYPE 
Undefined I Regular Level 6 18 

This unit standard does not replace any other unit standard and is not replaced by 
another unit standard. 

SPECIFIC OUTCOME 1 

Mobilise cross-functional team for strategic sourcing. 


SPECIFIC OUTCOME 2 

Evaluate business baseline for a commodity. 


SPECIFIC OUTCOME 3 

Identify and collect data. 


SPECIFIC OUTCOME 4 

Conduct data analysis for different information categories. 


SPECIFIC OUTCOME 5 

Determine sourcing strategy. 


QUALIFICATIONS UTILISING THIS UNIT STANDARD 
None 

Souret: Nallonal Learnera' Reccrde Oataba•• Unit Standard 280097 23/10/2008 Page 1 
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SOUTH AFRICAN QUALIFICATIONS AUTHORITY 

UNIT STANDARD: 


Execute a strategic sourcing strategy 


SAQA US ID I UNIT STANDARD TITLE 
260137 I Execute a strategic sourcing strategy 
ORIGINATOR PROVIDER 
Task Team - Treasury 
FIELD SUBFIELD 
3 - Business, Commerce and Management Studies Procurement 
ABET BAND I UNIT STANDARD TYPE NQFLEVEL I CREDITS 
Undefined I Regular Level 6 16 

This unit standard does not replace any other unit standard and is not replaced by 
another unit standard. 

SPECIFIC OUTCOME 1 
Establish supplier relationship. 

SPECIFIC OUTCOME 2 
Establish contract. 

SPECIFIC OUTCOME 3 
Communicate strategy and plan. 

SPECIFIC OUTCOME 4 
Execute plan and contracts. 

SPECIFIC OUTCOME 5 
Monitor and improve performance. 

QUALIFICATIONS UTILISING THIS UNIT STANDARD 
None 

Source: National Learners' Records Database Unit Standard 260137 23/10/2008 Page 1 




