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The management of resources in order to plan estimate and carry out programmes of systems 
development work to time, budget and quality targets and in accordance with appropriate 
standards. 

6.4.3 IS Co-ordination (BSCO) 
See document: ISCO - IS Coordination.mmp 

The co-ordination of IS matters where the adoption of a common approach would benefit the 
organisation. This could be within a large organisation in which the IS function is devolved to 
autonomous units, or within a collaborative enterprise of otherwise independent organisations 

6.4.4 IS Management (ISMG) 
See document: ISMG - IS Management.mmp 

The overall management of the resources required to plan for, develop, deliver and support 
properly engineered information system services and products to a customer or customers, 
including the management of change and the maintenance of professional standards. 

6.4.5 Service Delivery Management (SDMG) 
See document: SDMG - Service Delivery Manaqement.mmp 

The overall management and control of resources required to provide an efficient and cost- 
effective information systems delivery service to users/customerdclients, which is continuously 
responsive to changing business and user requirements. Will typically include responsibility for 
ensuring that effective relationships exist and are monitored, measured and reported upon with 
both internal and external users/customers/clients and vendorslsuppliers and that appropriate 
resource control is exercised. 

6.4.6 Information Resource Management (IFWG) 
See document: IRMG - Information Resource Manaqementmmp 

The overall management of organised data in order to ensure its coherence, availability, 
accuracy and security so that the information needs of the organisation, which will typically be 
complex with multiple departments and information systems, can be met. 




