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¢) The cmployment number of persons employed additional to the approved establishment for example
contracts and secondments.
J.3  Job Evaluation:
a) By grade, occupation and career ladder, the number of positions evaluated, upgraded and downgraded.
b) The number of employees whose grading changed as a result of positions that were upgraded, according
to race, gender and disability.
c) The number of employees whose remuncration exceeds the grade determined by job evaluation and the
reasons for each deviation, by grade and career ladder.
J4 Remuneration:
a) The percentage of the budget spent on:
i. total personnel costs;
ii. administrative expenditure; and
iil. outsourced special services.
b) The personnel costs in intervals of R20 000, by race, gender, disability, grade and career ladder;
c) The percentage of total personnel costs spent on the executive management service; and
d) The costs of overtime, allowances and benafits as a percentage of total personnel costs.
1.5 Employment Equity, recruitment, promotions and termination of service:
a) The progress made in implementing the employment equity programme referred to in rule I D.2
" b) The number of employees recruited per grade and career ladder, indicated according to race, gender and
disability.
¢) The number of employees whose salaries were advanced per grade and carcer ladder, indicated
according to race, gender and disability.
d) The number of employees per grade and career ladder, whose services were terminated, indicated
according to race, gender and disability.
¢) The number, occupations and grades of foreign appointees.
J.6  Performance management and skills development:
a) Employees who received rewards for performance, indicated according to grade, career ladder, race,
gender and disability.
b) The targets for training in the tratning plan, and the progress made in attaining those targets according to
grade, career ladder, race, gender and disability.
¢) The allocation for training in the Service’s budget, and the actual amounts spent on each training target.
d) The number, whether training was provided externally or internally, and the type of training programme
implemented.
J.7  Sick leave:
a) The average number of days sick leave taken by employees in the Service indicated according to their
grades and career ladders;
b) The total number of days sick leave taken by employees in Service:
¢} The estimated cost to the Service of the leave so taken: and
d) The number of employees who took more than 15 continuous days sick leave in the year under review.
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B3

B4

B.5

C.2

D.1

b) grade proposed new jobs according to the job evaluation system referred to in Part V1,

c) define the positions necessary to perform the relevant functions while remaining within the cumrent
budget and medium-term expenditure framework of the Service, and the positions so defined that will
constitute the Service's approved establishment; and '

d) engage in the human resource planning with a view to meeting the resulting human resource needs.

The Board may review, revise and adopt the strategic human resource plan annually and aumthorise the
implementation of the organisational structure or any major organisational amendment.
In implementing the strategic human resource plan, the chicf executive officer shall:

a) promote the efficient, economic and effective use of resources as to improve the functioning of the
Service; and

b) to that end, apply working methods such as the re-allocation, simplification and co-ordination of work,
and eliminate unnecessary functions.

The chief execative officer shall include a summary of the outcome of the process referred to in regulation I
B2 in the strategic plan of the Service.

SERVICE DELIVERY IMPROVEMENT PROGRAMME
The chief executive officer shall establish and sustair a service delivery improvement programme for the
Service. The programme must:
a) specify the main services to be provided to the different types of actual and potential customers, as
identified by the Service;
b) contain consultation arrangements with the Service's actual and potential customers;
¢) show due regard to the customer's means of access to the services and the bamiers to increased access
thereof, specifying the mechanisms or strategies to be utilised progressively to remove the barriers so
that access to services is increased;
d) indicate standards for the main services to be provided;
¢) contain general information about the services rendered by the Service; and
f) stipulate a system or mechanisms for complaints.
The Board shall publish an anmual statement of service commitment which will set out the Service's service
standards that patients and customers can expect and which will serve to explain how the Service will meet
each of the standards.

HUMAN RESOURCE PLANNING
The chief executive officer shall:
a) assess the human resonrces necessary to perform the Service's functions with particular reference to;
i. the number of employees required,
ii. the competencies which those ernployees must possess; and
iti. the capacities, whether permanent or temporary in which those employees shall be appointed,
b) assess existing human resources by race, gender and disability as well as by occupational catcgory,
organisational component and grade with reference to their,

i. competencies;
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(7) Upon the expiration of a member's term of office, he or she shall be eligible for re-appointment for a
further term of office provided that no committee member may be appointed for more than two consccutive
terms.

{(8) The Board may prematurely terminate the appointment of a member of the committee only after
consultation with the Auditor General and with the concurrence of the minister.

(9) The andit committee’s functions and powers shall be:

a) reporting and making recommendations to the Board in relation to, but not limited to the safeguarding of
assets, the operation of adequate systems, control processes and the preparation of accurate financial
reporting and statements in compliance with all applicable legal requirements and accounting standards;

b) the ensuring and maintaining of a system of internal controls in terms of section 51(1)(a)(ii) of the
PFMA and Regulation 27.2 of the Treasury Regulations for the purposes of:

i. reviewing the effectiveness of the Service’s systems of infemnal control, including internal
financial control to maintain effective internal control systems;
ii. reviewing the risk management strategy and the periodic risk assessment conducted by the
Service’s risk management committee;
ili. reviewing the adequacy of corrective action taken in response to significant internal andit findings;
iv.  reviewing the objectives and the operations of the internal andit function;

v.  monitoring the maintenance of proper and adequate accounting records;

s

reviewing the safeguarding of Service’s asscts against unanthorised use or disposal;
vii. reviewing the controlling of the overall operational and finamcial reporting environment;
viii. reporting on the above matters in the annual report;

€) ensuring and maintaining a system of internal audit for the purposes of:
1. considering the appointment, dismissal or re-assignment of the outsourced internal audit fanction;
ii. ensuring that an internal andit unit is established and, in consultation with the head of internal audit,
oversee the internal audit function of the Service, including:

(aa) approving the internal audit charter to guide the internal audit approach and the functioning of
the committee in accordance with the standards of the institate of internal auditors or its
SUCCESSOL;

(bb) promoting the appropriate standing of the internal audit function in the Service and ensuring
that this function is adequately resourced;

(cc) ensuring that a three year internal audit plan is developed and that the goals and objectives,
staffing plans, financial budgets and audit plans of the internal audit function provide adequate
suppoit for the goals.

(dd) reviewing the results of work performed by the internal audit function and the management
response received thereto in relation to reliable financial report.mg, corporate governauce and
effective intemal control;

(ee) considering the appointment or removal of the head of the internal audit function and making
recommendations in this regand to the Board;
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d) The Service may receive immovable property bequests provided that the Treasury is informed of the

€)

b

reasons for and conditions under which it is offered and accepted and approves to the incorporation of
the property into the asset portfolio of the Service.

In the event that the Treasury agrees to the bequest of immovable property to the Service, the Service
musst transfer the Deeds of the property to the name of the Service.

Any funds, goods or propertics that are bequeathed must be disclosed as a note to the financial

statements of the Service.

H.3 DONATIONS

a) The Service may receive cash donations for research and development or services.

b) The Service may receive cash-in-kind donations for research and development or services provided that
any equipment is immediately included in the asset register of the Service and that the Service budgets
for the maintenance of the equipment.

¢) If the utilisation of a donation is specified by the donor then the wishes of the donor should be acceded
to, provided that utilisation of the donation is within the parameters of relevant legislation and the
approved policics of the Service and that the donation is accepted. If the utilisation of a domation is
unspecified then the Service will utilise it as it deems appropriate.

d) The Service may receive immovable property donations provided that the Treasury is informed of the
reasons for and conditions under which it is offered and accepted, and approves to the incorporation of
the property into the asset portfolio of the Service. .

€} In the event that the Treasury agrees to the donation of immovable property to the Service, the Service
must transfer the Deeds of the property into the name of the Service.

f) The Service may not receive any donations from the tobacco industry.

g) Any funds, goods or propertics that are donated must be disclosed as a note to the financial statements of
the Service.

PART VL PROCUREMENT

A.  PRINCIPLES
The Service must procure goods and services in compliance with the provisions of section 51(1)(a)(iii) of the
PFMA, Regulation 16.6 of the Treasury Regulations and the Preferential Procurement Policy Framework Act
in the most effective and efficient manner while as far as possible taking into consideration the need to

participate in the development of businesses owned and managed by previously disadvantaged people.

B.  PROCEDURES
B.1 The Board must develop and implement a procurement policy and procedures, tendering procedures,

delegated levels of financial authority, control mechanisms and reporting procedurcs subject to the framework
in terms of Regulation 16.6 of the Treasury Regulations and the Preferential Procurement Policy Framework

Act.

B.2 The chief executive officer shall ensure that the procurement policy and procedures are-
a) in line with the provisions of Regulation 16.6 of the Treasury Regulations and the Preferential

Procurement Policy Framework Act |
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b) well known and understood throughout the Service; and
¢) that any employee that is authorised to procure goods or services has clear written delegations that state
his or her anthority.

PART VIL. REPORTING

A.  PRINCIPLES

A1 The Service must keep full records of its activitics and to make these available in as transparent a manner as is
possible, provided that it is understood that patient records will receive the highest level of conﬁdentialitjr that
doctor-patient privilege can maintain.

A2 The aim of the annual report will be to present a balanced and understandable assessment of the Service’s
position based on the principles of openness regarding material matters of mgmﬁcant interest and concern to
all stakeholders. The Board must aim to present a comprehensive and objective assessment of the activities of
the Service so that relevant stakeholders with legitimate interest in the Service’s affairs can obtain a full, fair

and honest account of its performance.

B RESPONSIBILITIES

B.1 The executive management committee shall, on or before 31 August of each year, prepare a report to the
minister on the affairs and functions of the Service during the previous year ending on 31 March for
submission by the Board to the minister.

C.  ROUTINE REPORTING

C.1 Reports from management to the Board must provide a balanced assessment of significant risks and the
effectiveness of the system of internal control in managing those risks. Any significant control failings or
weaknesses identified must be reported in the reports, including the impact that they have had, or may have
had, on the Service and the actions being taken to rectify them.

C.2 Minutes and reports from meetings of all committees of the Board must be tabled to the full Board for
information and must form part of the records of the Board.

C.3 Board minutes must be sent to the Director-General or representative of the Department for information.

C.4 The chairperson of the Board shall endeavour to report to the minister in person twice each year. One of these
occasions shall also be used to formally hand over the annual report.

D.  ANNUAL REPORT AND FINANCIAL STATEMENTS
D.I PRINCIPLES
a) Inpreparing the financial statements, the Service must —
i. cnsure compliance with the requirements of section 55 of the PFMA and Regulation 28 of the
Treasury Regulations; and
ii. produce and submit to the Auditors all accounting records with ali vouchers in support thereof,
and all relevant books and documents in its possession or control as required by section 23(3) of
the Act.
b) In preparing the annual report, the Service must —



54 No. 30112

GOVERNMENT GAZETTE, 24 JULY 2007

iii.

specify mechanisms or strategies utilised or to be utilised to progressively remove the barriers so
that access to services is increased, with due regard to the customer's means of access to the
services and the barriers to increased access thereof, -

specify relevant factors related to these matters that may affect standards for the main services to
be provided; and

how often services have been suspended or terminated.

D.2 CORPORATE GOVERNANCE INFORMATION
a) The annual report shall include a charter of responsibilities confirming the Board’s statutory

responsibility for strategic plans, monitoring of operational performance and management,

determination of policy and process for risk management and internal controls, communication policy

and Board member appointments and orientation.

b) The Board must report on the present state of affairs of the Service at the end of the financial year and
the profit or loss and cash flows for the period.
¢) The auditors shall report on whether the financial statements are faitly presented.

d) The annual report must include:

L

ii.

i,

comment on the nature and extent of the social, transformational, ethical, safety, health and
environmental management policies and practices in the Service;

description of practices reflecting a commitment to reduction of workplace accidents, fatalities and
health and occupational safety incidents against stated measurement targets and objectives,
specifically the nature and extent of the strategy, plan and policies adopted to address and manage
the potential impact of HIV/AIDS on the Service;

description of human capital development, in particular staff numbers, progress towards equity
targets, achievement of corporate training and development initiatives, age, employee
development and financial investment committed. This should also cover the opportunities that
have been created for previously disadvantaged individuals, in particular women, to reach

management positions.

D.3 FINANCIAL INFORMATION
a) Interms of section 55 of the PFMA and Regulation 28 of the Treasury Regulations, the chief executive
officer shali,

L

i

il

1v.

prepare financial statements for each financial year in accordance with generally accepted
accounting practice {“GAAP”), unless the Accounting Standards Board accepts the application of
the generally recognised accounting practice. Should these statemnents materiaily depart from
Statements of GAAP, the financial statements must provide disclosure of the departure thereof, the
reasons therefore, and the effect of such departure on the financial statements;

report separately on services suspended or terminated, grants awarded to the Service, bequests
made, and donations received;

specifically disclose the risk management process and system of imternal conirol, including
reasonable assurance that disastrous incidents will not destroy the Service; and

report on all borrowing authorised in terms of section 21 of the Act.
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b) The remuneration of Board members and executive management committes members must be reported
in the annual report in terms of the disclosure requirement of the PFMA and with due regard to
Regulation 28 of the Treasury Regulations.

D.4 OTHER INFORMATION

a) The anmual report must include;

i. a consolidated reporlt on laboratory services rendered to foreign countries and reporting
specifically on any cases where the minister, in terms of section 16(3) of the Act, may have had to
obtain the concurrence of the Minister of Finance and indemnify the Service against any losses
that the Service may have incurred as a result of services rendered to foreign countries;

ii. a consolidated report of any unethical and/or risky behaviour that has been detected in the Service
and the steps that were taken to address this behaviour, including, but not limited to, reports to the
Health Professions Council where appropriate;

iilL.  a statement regarding progress with the impiementation of the quality assurance programme and
quality control measures that have been taken in accordance with the quality assurance rules and
the stated targets for the year,

iv. a consolidated report of teaching and research that has been conducted in association with the
institutions of higher learning; and

v. specific reports on each discovery, invention or improvement made by employees of the Service
and other persons associated with the service, inclnding agreements reached regarding ownership
of intellectual property rights and fees and royalties.

D.5 Distribution of information will be through a broad range of communication channels. The Service will

endeavour to publish all relevant reports on a corporate website on the internet.

PART VIIL. AUDITORS

A.  PRINCIPLES
The corporate governance and financial control of the Service must comply with the legal and accounting
principles and indices. The audit committee must assist the Board in discharging its duties relating to the
safeguarding of assets, the operation of adequate systems, control processes and the preparation of accurate
financial reporting and statements in compliance with all applicable legal requirements and accounting
standards.

B.  INTERNAL AUDIT

B.l The Service shall establish an intemnal audit unit in terms of section 51(1)(a)(ii) of the PFMA and Regulation
27.2. of the Treasury Regulations.

B.2 This unit shall establish and implement an audit plan, with the approval of the audit committee, that will
provide the Board and management with assurance that there is a risk management pian and that internal
controls and governance processes are functioning.

B.3 In order to ensure the maximum independence the head of the intemal audit unit shall attend the amdit
committee meetings and must have full access at all times to the chairperson of the audit committee.
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B.4 The appointment of the head of the internal audit unit shall be authorised by the chairperson of the audit
committec. The internal andit unit may be contracted out to a private firm provided that the audit committee
ensures that it is not managed by the same audit firm as the external audit or as any consulting firm that is
providing services to the Service.

B.5 The employment contract of head of the internal audit or the contract of the private contracted company may
not be terminated without the written authority of the chairperson of the audit committee after consultation
with the chairperson of the Board.

C. DUTIES AND POWERS OF EXTERNAL AUDITORS

C.1 The Board, its committees and the executive management committes must do everything in their power to
ensure that the Auditor General or auditor so appointed by the Auditor General can fulfil the duties and
powers that are provided for in section 23 of the Act.

CHAPTER 6

QUALITY ASSURANCE AND ACCREDPITATION RULES

A, INTERPRETATION

A.l1 These rules must be read in conjunction with the Health Professions Act and the regulations made in terms of
that Act.

B. REPLACEMENT OF RULES, SAVING AND TRANSITIONAL ARRANGEMENTS

B.I Any rule made and in force insofar as it affects the quality assurance and accreditation matters of the Service,
is hercby replaced insofar as it is inconsistent with any provision of the rules.

C. EXCEPTIONAL CIRCUMSTANCES

C.1 If circumstances develop which justify deviation from the provisions and measures in a particular rule in these
rules, the Board may, under exceptional circumstances, make determinations, issue directives or approve that
alternative provisions and measures be applied; provided that the directives or approved alterative provisions
and measures are done in consultation and with the approval of the minister and comply with the Health
Professions Act and regulations made in terms of that Act.

D, COMMUNICATION

D.1 The offictal communication langvage of the Board is English, with both internal and external parties.

D.2 If a manager or employee needs to communicate with the Board on quality assurance or accreditation matters,

she or he shall communmicate through the quality assurance executive manager (“QA executive manager”) or

the chief executive officer.


























