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SOUTH AFRICAN QUALIFICATIONSAUTHORITY

QUALIFICATION: |

Bachelor: Policing Practices

SAQA QUALID |QUALIFICATIONTITLE
150194 ————=|Bachelor: Policing Practices
SGB NAME ORGANISINGFIELD ID PROVIDER NAME|
SGB Visible Policing 8
QUAL TYPE ORGANISINGFIELD DESCRIPTION|SUBFIELD
National First Degree Law, Military Science and Security ~ |Safety in Society
ABET BAND |MINIMUM CREDITS |NQF LEVEL QUALIFICATION CLASS
Undefined 360 Level6 Regular-ECOAC

PURPOSE AND RATIONALE OF THE QUALIFICATION
Purpose:

This qualificationwill enable managers within the Safety in Society environmentto improve professionalism
and enhance the quality of service delivery. Itwill also contribute to the further development of learners
within Safety in Society by providing articulation, recognitionand further mobility within a dynamic, changing
environment. A learner acquiring this qualificationwill be able to plan, organize, lead, manage and control
human, financial, physical and informationresources in a Safety in Society environmentin order to achieve
the-objectives of-the organisation; The skills ; knowledge andunderstanding demonstrated within this
gualification are essentialfor social and economic transformationand contributeto the upliftmentand

economic growth within the Safety in Society environment.

Quialifying learners will be able to show responsibility, and independently and effectively manage themselves
and policing management processes. In addition, the learnerwill be able to perform their line function with

specific referenceto:

Fundamental: (155 credits)
> Strategicallylead and manage human, financial, physical and information resources through effective

organisationalrelations and practicesto achieve strategic goals.

Core: (219 credits)
> Manage crime prevention by utilising specialised management skills in order to function strategically and

effectively within a range of situations.
> Manage crime detection by utilising specialised management skills in order to function strategicallyand

effectively within a range of situations.
> Manage Community Service Centres by utilising specialised managementskills in order to function

strategically and effectivelywithin a range of situations.
> Manage the provision of protection, security and crime intelligenceservices for a safe and secure

environmentwithin the Republic of South Africa.

Elective: (20)
> Manage the provision of training and assessmentwithin a policing environmentwith emphasis on creating

competent officials.
> Manage internal quality management systemsto enable the organisation to reflect on whether

organisational needs have been met.

The qualification aims at developing a competent and professional cadre of managersto ensure the effective
delivery of relevant and appropriate policing services.
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Rationale:

This qualification is for learnerswho are pursuing management careerswithin the Safety in Society sub-field
and is one df several in a learning pathwaythat has been created. It provides learnerswith opportunitiesfor
professional development and career advancementwithin the broader constituencies of the Safety in Society
community that will contributeto providing a safe and secure environment for all the peoplein the Republic
of South Africa.

This qualification reflects the need and demand within the policing environment for officials who are/will be
able to perform managerial ana leadersnip functionswith more complex managerial knowledge, skills and
attributes of organisational processes and procedures contextualisedwithin the Safety in Society
environment. This qualificationwill provide a vehicle through which to develop competent managers that can
stay abreast with the changing and dynamic environment of policing as well as create an atmosphere for life-
long learningopportunities. The occupations, jobs or areas of activity in which the qualifying learnersthat will
typically operate are in the areas of crime prevention, crime detection, community service centres and
support inthe Safety in Society environment. Through the availability of this qualification managers within the
policing environmentwill be able to provide top class service, improve professionalism and enhance the
quality of service delivery thereby contributing to the creation of public trust and achieving the vision of the
sector.

This qualification opens up access for historicallydisadvantaged incumbents as well as other learners in the
Safety in Society environment for further developmentthrough vertical mobility to higher-level qualifications
and horizontallyto qualificationson the same level but in a different discipline. The level of flexibility within
the range of electives will also allow the individual to pursue further specialisation within the Safety in Society
sector.

RECOGNIZE PREVIOUS LEARNING?
Y

LEARNING ASSUMED TOBE IN PLACE

« > Communicate technical, supervisory and general management information effectively, both orally and in
writing, using appropriate language structures, styles and graphical support. L5
> Demonstrate supervisory and management skills by professionally executing daily functions and
maintaining community relations. L5
> Manage humanand physical resources through monitoring and improve employer/em ployee practices,
by leading and developing a team of people and applying industria! relationsconcepts and processes
appropriately. L5
> tmplement a document management system by producing documentation on information gathered and
summarizedfrom a range of sources. L5
> Plan, implementand assess operations and duties. L5
> Conductinspections and control activities by ensuringa smooth running unit/centre.
> Co-ordinate and uphold the execution of the Constitutionof South Africa and the Law of Evidence by
ensuring compliance with the requirements as stated in relevant legislations. L5
> Identify, assess and solve problemswhile performing tasks related to the area of specialization. L5

All competenciesreflected in the learning assumed to be in place could be achievedthroughthe
recognition of prior learning.

Recognitiondf prior learning

The structure of this non-unit standards-based qualification makes the Recognitionof Prior Learning
possible through challenging the associate Exit Level Outcomes. This qualification may therefore be
achieved in part or completely through the recognition of prior learning, which includesformal, informaland
non-formallearningand work experience. The learner should be thoroughly briefed on the mechanismto
be used and support and guidance should be provided. Care should be taken that the mechanism used
providesthe learner with an opportunityto demonstrate competence and is not So onerous as to prevent
learners from taking up the RPL option towards gaining a qualification.

If the learner is able to demonstrate competence in the knowledge, skills, values and attitudes implicit in
this qualification the appropriate credits should be assigned to the learner. Recognitionof Prior Learning
will be done by means of Integrated Assessment as mentioned above.

This Recognitionof Prior Learning may allow:;
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> Accelerated access to further learning at this or higher levels on the NQF.
> Gaining of credits towards the Exit Level Outcomes.
> Obtaining of this Qualification in part or inwhole.

Access to the Qualification

> Opento learners who have completed the National Diplomain Policing or equivalent level 5 qualification
relevant to the field of Safety and Society.

QUALIFICATIONRULES
N/A

EXIT LEVEL OUTCOMES

Qualifying learners are able to:

1. Strategicallylead and manage human, financial, physical and information resources through effective
organisationalrelationsand practices to achieve strategic goals.

2.Manage crime prevention by utilising specialised management skills in order to function strategically and
effectivelywithin a range of situations.

Range: Includes security and protection interventions as well as crowd control and management

interventions.
3. Manage crime detection by utilising specialised management skills in order to function strategically and

effectively within a range of situations.

4. Manage Community Service Centres (CSC) by utilising specialised management skills in order to
function strategically and effectivelywithin a range of situations.

5.Managethe provision of protection, security and crime intelligence servicesfor a safe and secure
environmmen{ within the Republic of South Africa.

6, Manage the provision of training and assessment within a policing environment with emphasis on
creating competent officials.

7. Manage internal quality management systems to enable the organisationto reflect on whether
organisationalneeds have been met.

Additional elective exit level outcomes may be added to the qualificationas they are developed.
ASSOCIATED ASSESSMENT CRITERIA

1.

> Organisational policies and procedures are managed in planning, implementationand quality control
practicesto support decision-making.

> Strategic plans, goals and objectives are set, monitored, measured and reviewed against actual
developments using a sound methodological rationale.

> Diversity is harnessed to promote teams for effective performanceto achieve set goals and objectives
and ensure quality service delivery.

> The utilisation of information systems are optimisedto improve service delivery.

> Communicationtechniques are applied to optimise the impact and effectiveness of the management
approachfor quality service delivery.

> On the job training is conducted in order to achieve strategic objectives.

> Generic managementfunctions are implemented daily for consistency and efficiency.

2.
> The utilisation of information systems are optimisedto effectively combat crime.
> Different approaches are utilised, reviewed and revised against actual developments in the crime

prevention environment.
> Operational plans are compiled to direct and optimise the utilisation of resources during operations.
> Targeted interventions are executed/implemented to ensure reduction in crime in accordance with

operational strategies and concepts.
> Integrated strategies are developed to ensure a multi-disciplinaryapproach towards crime reduction.
> Monitoring systems are utilised to ensure the effectiveness of operational planning and execution

processes.

3.
> Specialised managerial skills are optimally utilised in accordance with legislation and policies to manage

the crime detection process.
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> Informationand intelligenceare strategically and effectively managed and filtered to enhance crime
detection.

> The collection and preservationof evidence for forensic and other purposes are managed in accordance
with relevantapplicable policies.

> Case dockets are critically analysed in order to give individual guidance for investigations and problem
solving.

> Medialiaisonin matters relatingto crime detection is managed in accordance with prescribed
organisationalpolicies.

4

> Informationis captured and utilisedin order to activate the judicia[ process.

> Activities within the CSC are synergised in line with the strategic objectives and policies.

> Quality service is rendered to the community reflecting the Batho Pele principles.

> Organisational proceduresregarding custody, property and financial managementare managed to reduce
losses and claims within the environment.

> The activities of members are managedto enhance quality performance.

5.

> The utilisation of information systems are optimisedto effectively provide crime intelligence services.

~ > Informationis gathered, analysed, interpretedand disseminated to provide accurate crime intelligencefor
the safety and security of the Republic of South Africa.

> Different approaches are utilised, reviewed and revised against actual developments in the port of entry
environment.

> Operational plans are compiled to direct and optimise the utilisation of resources during borderline patrols.
> Targeted interventionsare executed/implemented to ensure the protectionand security of dignitaries and
diplomats in accordancewith organisational strategies.

> Integrated strategies are developed to ensure a multidisciplinary approach towards crime intelligence.

> Monitoring systems are utilised to ensure the effectiveness of interventionsplanned and executed.

6.

> Training needs are analyzedin order to ensure that the organizationis able to better service delivery to
clients.

> Assessment methods, tools and practical needs are evaluated in order to align the organization with
accepted standards.

> The training and development activities in the organisationis managed and aligned to support the
organisationstransformation objectives.

> The training and development processes and activities reflect the human resources development
requirementsin accordance with the human resources strategy of the organisation.

> Education, training and development activities and processes promotes the competence of officials to
coordinate governmentcomm unication activities.

7.

> Quality managementsystems currently used are analysed in order to ascertain weaknesses and
strengths in line with the needs of the organization.

> Future quallty management systems are drafted in line with organizational needs.

> Government communicationprocesses are applied in order to demonstratea positive effect on the
organisation and its relationshipwith its stakeholders.

> Principles, regulations and legislation underlying supply chain management are applied in accordance
with the procedures and protocols of the public sector.

> Operational management principles and techniques are implemented in accordance with organisational
guality managementrequirements.

Integrated Assessment

> Assessment practices must be open, transparent, fair, valid, and reliable and ensure that no learner is
disadvantagedin any way whatsoever, so that an integrated approach to assessmentis incorporatedinto
the qualification.

> Learning, teaching and assessment are inextricably interwoven. Whenever possible, the assessment of
knowledge, skills, attitudes and values shown in the unit standards should be integrated.

> Assessment of communication and mathematical literacy should be integrated as far as possible with
other aspects and should use practicaladministration contexts wherever possible. A variety of methods
must be used in assessmentand tools and activities must be appropriateto the context in which the learner
is working @ will work. Where it is not possible to assess the learner in the workplace or on-the-job,
simulations, case studies, role-plays and other similar techniques should be usedto provide a context
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appropriate to the assessment.

> The term 'Integrated Assessment' implies that theoretical and practical components should be assessed
together. During integrated assessments, the assessor should make use of a range of formative and
summative assessment tools methods and assess combinations of practical, applied, foundational and
reflective competencies.

> Assessors must assess and give creditfor the evidence of learningthat has already been acquired
through formal, informal and non-formallearning and work experience.

> Assessment should ensure that all specific outcomes, embedded knowledge and critical cross-field
outcomes are evaluated in an integratedmanner.

INTERNATIONAL COMPARABILITY

> The Internationalcomparisonfocussed on the specific needs of middle managersina policing
environment.

> International comparisonwas conducted by means of questionnaires based On the Exit Level Outcomes
and Associated Assessment Criteria, Research on the Internetand staff reports compiled by SAPS Officials
visiting various policeforces and interviews with their training staff.

The following countries were chosen for the internationalcomparison.

Botswana.
> Botswana is knownto have a well-developed police service and the South African Governmenthas a bi-

lateral agreementwith the Botswana Government regarding cross border policingactivities.

The United Kingdom
> The United Kingdom has a well-established police service and is renownedfor their experience in national

and international operations.
Comparisons

Botswana

> The Botswana Police Service provides an in-housethree-year programmeat the Botswana Police
College. Itis equated equivalentto a national-diploma. The programme covers leadership skills,
management skills, managing crime, managing crime prevention, Community Service Centres, finances
and disasters.

Conclusion
> The proposed Bachelor in Policing covers all the objectives of the Botswana programme and is at least on

par with the Botswana qualification.

United Kingdom.
> The comparisonwas conducted through the Internetbased on the unit standards making up the

qualifications.
The United Kingdom has four National qualifications registered on the NVQ, namely:

> National Vocational Qualifications Level 5 NVQ in Police Strategic Management.
> National Vocational Qualification Level 5 in Police Operational Management.

> National Vocational QualificationLevel4 in Police Organizational Management.
> National Vocational QualificationLevel4 in Police Operational Management.

The listed qualifications were pitched at a higher level than the proposed Bachelor in Policing, however,
most of the unit standards did not indicate such a complex level. The UK qualifications also have major
overlaps between the four qualifications. The UK qualifications covered the entire Exit Level Outcomes of
the proposed Bachelor in Policing. Fortunatelythe unit standards also indicated some shortcomingsin the
proposed qualification, which were rectified by the task team. On the other hand, the proposed Bachelor in
Policing extends beyond the UK qualifications broadening the scope of managers in a policing environment
and covering most of the Critical Cross Field Outcomes.

Conclusion

> The proposed Bachelor in Policingcompares favourably with UK qualifications and is probably better
pitched than the UK qualifications. It is not as narrowfocussed as the UK qualificationthus allowing more
articulation possibilities.
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ARTICULATION OPTIONS

This Qualificationarticulates with horizontally the following registered learning programmes:

> Bachelor of Arts: Police Science Level 6.
> Bachelor of Police Level 6.

This Qualificationarticulates vertically with the following registered learning programmes:

> Bachelor of Arts Honours: Police Science Level 7.
> Bachelor of Technology: Policing Level 7.

MODERATION OPTIONS

> Anyone assessing a learner or moderatingthe assessment of a learner against this Qualification must be'
registered as an assessor with an appropriate Education, Training, Quality Assurance (ETQA) Body or with
an ETQA that has a Memorandum of Understanding with the relevant ETQA.

> Any institution offering learning that will enable the achievement of this Qualification must be accredited as
a provider with the relevant ETQA or with an ETQA that has a Memorandum of Understanding with the
relevant ETQA.

Moderation of assessmentwill be overseen by the relevant ETQA or by an ETQA that has a Memorandum
of Understandingwith the relevant ETQA, accordingto the ETQA's policies and guidelines for assessment
and moderation.

> Moderationmust include both internal and external moderation of assessments at exit points of the
Qualification, unless ETQA policies specify otherwise. Moderation should also encompass achievement of
the competence described both in individual Unit Standards as well as in the exit level outcomes described
in the Quialification.

CRITERIA FOR THEREGISTRATION OF ASSESSORS

For an applicant to register as an assessor, the applicant needs:

> Assessment competencies and subject matter experience of the assessor can be established by
recognitionof prior learning.

> Well-developed interpersdnal skills, subject matter and assessment experience.
> To be competent in the planning and conducting assessment of learning outcomes as described in the
unit standards Plan and Conduct assessment of Learning outcomes NQF level 5.
> Well-developed subject matter expertise within policing.
> A relevant tertiary qualification and 3 years experience in the relevant field.
> To be registeredwith the relevant Education and Training Quality Assurance Body.
> Detailed documentary proof of educational qualification, practical training undergone, and experience
gained by the applicant must be provided (Portfolio of evidence).

NOTES
N/A

UNIT STANDARDS
(Note:'A blank space after this line means that the qualificationis not based on Unit Standards.)
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