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HE MC Ramaphosa

President of the Republic of South Africa
Private Bag X 1000

Pretoria

Dear Mr. President

RE: MINISTRY OF COMMUNIC., S AND DIGITAL TECHNOLOGIES: DELE NS
D ALLOCAT. ESPONSIBILITIES: MINIS ND UTY MINIS

The above matter refers.

Pursuant to our eppoiniment in the sixth (6%) adminisiration as Minister and Deputy Minister of
Communications and Digital Technologies, we have desmed K nscesssry to advise His
Excellency that we have discussed and agreed on the delegations end allocation of
responsibliities in respect of the Executive Oversight regarding the work of the Department and
its State Ownad Entities (SOE).



Outlined below is divislon and allogation of responsibilities between Minister and Deputy Minister:

Minister

"“Deputy Minlater

Oversight on tre following Departmontal Activities

Departrment’s Human Capital Managemend.

1.

Department's  Financial  Manegament  and

and Mationa) Councll of Frovinces,

2. Programs on development of Youth and Accountabllity.
SMMEs ' 2. Programs on development of Women and
3. Recorfiguration of the Depariment, State- People Living with Disabilitles.
Owned Entities, including related legislation | 3. Cybersecurity Awareness and related Programs
reform &nd amendments to existing legislation. | 4. Reconfiguration of the Depariment, State-
4. Broadband Infrastructure rollout programme. Owned Eniilies, including related legisiation
8. Programs on Digitel Skilling, Trainihg and reform and amendments to existing legislation.
Development,
8. Completion of the Broadeasting Digital
Migration Program
International Engagements
1. Waorld Radio Confarance 2019 1. ITU Telecom Word 2019
2, African Urnilon Cornmunication and ICTs (AU | 2. Universal Postal Union 2019 Exirsordinary
CICT) Ministerial Masting Congress
3. Smart Africa 2020 3. SADC Ministers responsible for ICTs and Postal
4. BRICS 2019 4, Africa Internet Governance Forum
5. WEF Africa 6. Internet Govemance Forum
8. G7 2018
7. Broadband Commission
Exectfive oversight on the fnllwﬁng shta Owned Entites o their reiated activilies
1. Broadband nfrace. 1 i aned Publicalion Bognd (FPB),
2. Independent Communications Authorlty of . South African Broadeasting Corporation
South Africa (ICASA). (SABC).
3. National Electrenics Media Institute of South | 3. .za Domain Name Authority (ZADNA).
Afrioa (NEMISA). 4. Develapment of the Greative Industrlas secior.
4. Sentech.
8. South African Post Offica.
6. State Information Technology Adency
7. Universal Service and Access Agency of
South Africa,
h Parilament
1, Participate in Study Groups 1. Participate In Giudy Groups
2. Respond o written Parllamantary Questions | 2. Respond to oral Parliamentary Questions
smanating from both the National Assambly emanating from both the Natlonal Assembly
and National Council of Provinces. and National Council of Provinces
3. Respond o oral Parliamentary Questions 3. Participate in Budgst Vole Debates.
emanaling from both the National Assembly | 4. Attend the Portfolio and Select Commiliiee

Mestings.,




Minister

Depyily Minister

4, Parficipate in Budgat Vote Debales. 8. Attend Party Caucus meetings
5. Attend the Porfiolic and Select Committes
Meatings,
6. Attend Parly Catcus mestings
Cabinet
4. Cablnet 1. Cablnet Comnmitiees
2. Cabinet Commiitees 2, Extended Cabinet Meeting
Gther
1, Inter-Ministedg Commities on the Fourth 1. Inter-Ministerial Comtnitaa on the Fourih
Industrial Revoludion. Industiial Revolution
2. Qther inter-Ministerial Commiitess 2. Other Inter-Minlsterial Committess
3. Attend Ministerial Clusters 3. Deputy Minisier's Forum respongible for
Reguilation and inigrception of Communications
and provision of communication-related
information Act (RICA).
Yours sincerely

Mo Pinky Kekanm, MP
Deputy Minister of Communications and Digital Techrologles

Date: 22 AuewasT 2ot

Mz Stella Ndabeni-Abrahams, MP
Minister of Communicafions and Digltal Technologles

Date: Q.20 Pucqust

Ao T




DELEGATIONS AND ALLOCATION OF RESPONSIBILITIES FROM MINISTER TO DERUTY
MINISTER OF COMMUNICATIONS AND DIGITAL TEGHNOLOGIES,

1. GENERAL

1.1.  The Executive Oversight will include engagement with relevant stakeholders and the
media regarding matters that fall within the authority of the relevant SOE or its programs.

1.2.  The Minister may, in circumstances when she is not able to attend fo matters of Parflament
and other structures of govemment or government stakeholders, request the Deputy
Mindster fo attend on her hehalf.

1.3. These delegations are reviswable at any given time subsaquent fo discussions betwesn

' the Minister and Deputy Minister and, as and when the work and other needs of the

Department makes It necessary, subject to necessary concurrence with the Honourabile
Prasideni.

1.4. The overall Lagal and Executive oversight for the Department and SOCs over which the

Department has Shareholder oversight will remailn with the Minister,

2. OUTLINE OF DELEGATIONS AND ALLOCATION OF RESPONSIBILITIES

2.1,

2.2,

SHAREMOLDER OVERSIGHT IN RESPECT OF SABC:

2.1.1,  Sharsholder oversight in respect of SABG including the repurposing of the entity
in line with the mandate of the Depatiment.

21.2.  In view of the financial difficuliies the SABG is currently facing, the Deputy
Minister must exercise oversight in addressing these challenges including the
implementation of the turn-around strategy far the broadcaster.

2,18,  Exercise shareholder oversight and ensure guarterly engagsments to aligh with
the entity’s quarterly performance reporting and governance maiters.

SHAREHOLDER OVERSIGHT IN RESPECT OF FPB:

221.  Shareholder oversight in respedt of FPB including the reconfiguration of the
entity to slign with the mandafe of the department.

222, Strengthen legisiation and policy challenges within the entily, including the
mandate of the entiy.

22.3.  Strengthen the Human Caplisl Management relations between the general siaff
and the managerment of the entity.
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2.5,

zlﬁﬂ

2.7,

2.24.  Exercise sharsholder oversight and ensure quartarly engagements to atign with
the entity’s quarterly performance reporting and governance matters,

EXECUTIVE OVERSIGHT AND LEADERSHIP IN RESPECT OF ZADNA

23.1.  Sharehoider oversight in respect of ZADNA including the reconfiguration of the
entity to align with the mandate of the department.

2.3.2.  Stability in the Board and Exscutive management of the entity.

2.3.3.  Exercise shareholder oversight and ensure quarterly engagements to align with
the entity's quarterly performance repoiting and governance matters.

EXECUTIVE OVERSIGHT AND LEADERSHIP IN RESPECT OF CREATIVE
INDUSTRIES

24.1. Inview of the concerns regarding the Copyrights Amendment Bill, there is a need
to address the challenges foreseen as woll ae engage the relevant departments
In rasolving the challehges.

24.2, In view of the disputes regarding the paymant of roysities to the collecting
societtes In respeat of royaltles due to the artists, there is a need to engage the
SABC as well 6 the collecting socleties to address the disputes.

243,  Inlne with the mandats of the department, o engage tha Industry to considar
utilisation of digital platfotms for ravenue generation.

EXECUTIVE LEADERBHIP AND OVERSIGHT IN RESPECT OF THE DEPARTMENT'S
PROGRAMS REGARDING WOMEN EMPOWERMENT AND PEGRLE LIVING WITH
DISABILIVIES,

26.1. There are departmental programmes relating to women empowerment and
people living with disabllities that need to be monitered on regular basis in
accordance with the set timeframes fogether with any additional prolects that
advance the cause of these offen side-lined categuries of people.

EXECUTIVE LEADERSHIF AND QOVERSIGHT IN RESPECT Of CYBERBECQURITY
PROGRAMS,

2.8.1. The Deputy Minister will champion the advocacy programme fo bring awareness
of the work of the cyber-secutily hub as well as align its activities to the mandate
of the department.

THE DEPUTY MINISTER'S RICA FORUM,
2.T.1. The previous Dsputy Minister of Communications was the convsnor for the

Daputy Ministar's Forum rasponsible for RICA implementation. This included
other depariments and siate entitias in the security cluster,

o




2.8

2.7.2. ltis crucial that the forum is resuscitated to ensure effective Implementation of
the RICA legislation In the country, including the necessary reforms that are
requlrad to ensure that the state effectively responds fo emerging technotogloal
challenges.

EXECUTIVE LEADERSHIP AND OVERSIGHT IN RESPECT OF THE DEPARTMENT'S
FINANGCIAL MANAGEMENT AND ACCOUNTABILITY,

2.8.1. Depuly Minister shall exercise Executive Oversight in respect of the finances of
the Department and entities, including ensuring complisnce with Parfiament,
National Treasury or any other legislative requirements [n utilisation of the
allocated budget.

3. REPORTING

3.1.

3.2,

3.

34.

In order to allow the Minister and the Deputy Minister o discharge their obligations in terms
of their performance agresments, the Daepuly Minister and the Minlster shali meet every
fwo weeks and the Daputy Minister shall reporl on her areas of responsibllity,

Where necessary, the reporis shall ba in writing and shall, infer alfa, include dsfinsd
targets and challengas relating to the entity. Notwithstanding, the Deputy Minister's
obligations o report, the reporting envisaged shall take the form of interaction from both
parties taking note that the Minister remaing accountable.

In the event that the Deputy Minkster encounters any urgent or serlous challenges in the
areas of responsibility assigned to her, this shall immediately be brought o the attention
of the Minlster.

Should the Deputy Minister be unable to atterd 1o any of the obligaticing set out hersin,
she shall forthwith inform the Minister.

4. ORGANISATION AND MANAGEMENT COORDINATION

4.1.

It i important that an enabling environment is fostered for the Depuly Minister to deliver
on her responsiblliies and commHirnenis. In this regard the following should be adhersd
to:

41.1. There is a neead for a closer collaboration betwesn the Department, Office of the
Deputy Minister and Office of the Minister in planning fo avoid clashes and fo
ensuie fair allocation of resources. This will ensure that each of the political
principals receive optimal support for thelr programs and activities,

8



41.2,

4.4.3,

414,

4.1.5,

There should be monthly meetings hetween the Minister, Deputy Minister and
Director-Genargl o jointly plan for thelr respective activities and also to deal with
any constraints or other impadiments that are impacting either parfy's abiliy to
deliver on their commitments in order to sesk agreement on how 1o resolve those
constraints.

Although repotting is sxpsecied to be in writing, however, it Is encouraged that this
must be characterised by direct engagements with or among the principale.

Interactions on repotting should not Impeda other interactions that might need to
take place ocgasionally to deal with urgent issues thet cannot walt for the
scheduled meatings.

The roufing of the documents, memeranda orother submisslon for processing and
dagision making shall be channelled from the Director-General, to Deputy Minlster
for recormmendation and uliimately to Minister for approval,




