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HE MC Ramaphosa 

President of the RepubHc of South Africa 

Private Bag X 1000 

Pretoria 

Dear Mr. President 

PF 01 -:f-

RE: MINISTRY OF COMMUNICADON.S AND DIGITAL TECHNOLOGIES: DELEGATIONS 
AND ALLOCATION OF RESPONSIBILlnES: MINISTER AND DEPUTY MINISTER 

The above matter refers. 

Pursuant to our appointment in I.tie sixth (61h) administration as Minister and Deputy Minister of 
Communications and Dlgltal Technologies, we have deemed It necessary to advise His 
Excellency that we have discussed and agreed on the delegations and allocatlon af 
responsibilities In respect of the Executive Oversight regarding the work of the Department and 
its State Owned Entitles {SOE). 



Outlined below Is division and ellooalion of responsibilities between Minister and Deputy Minister: 

- Minister - -----···· Oeputy Mlnl11ter 
---~ OveNlght on the following Depa1tma11~I Actlvlllles 

1. Depart~uman Capital Management. l. Department's Financial MaMgsmant Md 
2. Programs on developme11! of Youth and Accountability. 

SMMEs 2. Programs on development of Women end 
3. Reconfiguration of the Department, State- People Living with Dlsablfilles. 

Owned Entities, including related legislation 3. Cybersecurlty Awareness and related Programs 
reform and amendments to existing leglslalion. 4. Reconfiguration of the Department, State· 

4. Broadband Infrastructure rollout programme. Owned Entities, lm:luding related legislation 
5. Programs on Digital Skilling, Training and reform and amendments to existing legislation. 

Development. 
6. Completion of the Broadcasting Dfgital 

Migration Program 

lntern!ltlnnal Engagemenl$ ---
'I. W1:1rld R.adk> Conference :<019 1. ITU 1'eleoom World 2019 
2. African Union Communication and ICTs (AU 2. Un!Versal Postal Union 2019 Extraordinary 

CICT) Ministerial Meeting Congress 
3. Smart Africa 2020 3. SADC Ministers respanslble for JCT s and Postal 
4. BRICS2019 4. Afric.a Internet Govemance Forum 
5. WEF Africa 5. Internet Governance Forum 
6. G72019 
7. Broadband Commission 

t 
Exei;:IAl:IY• omlghl: on the foll11:1W!119 Stab! Owlled Entitles and their related alltl11ltl8$ --· 

Broadband 1iifrici.Q.~ · ·-·--:-.. -·-T.'i=iim aitd PlAbllt<.1ikin Boti!rd (f<Pl3}:----·-
2. Independent Communications Authority of 2. South African Broadoostlng Corporation 

South Africa (ICASA}. (SABC}. 
3. National Electronics Media Institute of South 3. .za Domain Name Authority (ZADNA). 

Africa (NEMISA}. 4. Development of the Creative Industries sector. 
4. Sentech. 
5. South African Post Office. 
6. State Information Tefilhnology Agency 
7. Universal Se111ice and Access Agency of 

Sooth Africa. -·-·-.---· -~·--P1ullament 
>M __ ..,_,, -

f'artlc:lpate In Study Groups 
., 

1. Participate ir!Study Gro~ 1. 
2. Respond lo written Parliamentary Questions 2. Respond to oral (;larliamentary Questions 

emanating from both the National Assembly emanating from both the National Assembly 
arud National Council of Provinces. and National Council of Provinces 

3. Respond 10 oral Parliamentary Questions 3. Participate in Budget Vote Debates. 
emanating from both the National Assembly 4. Attend 'the Portfolio and Select Committee 
and N111:tlorml Council of Provinces. Meetings. -----
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4. 
5. 

6. -
1. 
2. . 

1. 

2. 
3. 

Minister 
Participate in Budget Vote Oeboiles. 
Attend the Portfolio and Select Committee 
Meetings. 
Attend Party Caucur1 meetings 

Cabinet 
Cabinet Committees -

lnter-Mlnlslertw CommitOOe cm the r=i:iurth 
Industrial Revolution. 
Other Inter-Ministerial Committees 
Attend Ministerial Clusters 

- -

Ma Plnil;y Keklll'llll, MP 

-·~- Deputy Minister 
eatings 6. Attend Party Caucus m 

-C!lbinet 
t Cabinet commlll:ees 
2. E:demled Ca.l:lloel Mee ting 

Oth1,1r 
1. 

2. 
3. 

lnteir-Minlsterlal Comm! !tee on the Fourth -
Industrial Revolution 
Other lnter-Minlsterlal Committees 
Deputy Mlnisle1's Fon.i m responsible for 
Regulation and lnteroe 
and provision of comm 

ption of Communications 
unlcation-related 

~0011lllion A~_(~11CA}. -·-------

Deputy Minister of Communications and Digital Technologies 
Date; ~a ,q.u e. .... ~ r -z.o l"'f 

Ms Stella Ndabenl·Abtaharmi, MP 
Minisf.er d Communloalions and Dig Ital Ted'lnologles 
Date: 'l ;;J. ~t.AS"i g__ -o /'i' 
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1 .. GENERAL. 

1.1. The Executive Oversight will Include engagement wllh relevant stakeholders and the 
media regarding matters that fall within the authority of the relevant SOE or its programs. 

1.2. The Minister may, in circumstanoes when ehe Is not able to attend to matters of Parliament 
and other structures of government or government stakeholders, request the Deputy 
Minister to attend on her behalf. 

1.3. These delegations are reviewable at any given time subsequent to discussions between 
the Minister and Deputy Minister and, as and when the work and other needs of the 
Department makes It necessary, subject to necessary concurrence with the Honourable 
President. 

1.4. The overall Legal and Executive oversight for the Department and SOC& over which the 
Department has Shareholder oversight will remain with the Minister. 

2. OUTLINE OF DELEGATIONS AND ALLOCATION Or' RESPONSIBILITIES 

2. 1. SHAREHOLDER .OVER.SIGH1' IN RESPF:'.CT OF SA.BC: 

2.1.1. Shareholder oversight in respect of SABC Including the repurposfng of the entity 
in line with the mandate of the Department. 

2.1.2. In view of the financial difficulties the SAIBC is currently facing, the Deputy 
Minister must eltercise oversight in addll\l$slng these challengeS< Including the 
implementation of the turn-around strategy for the broadcester. 

2.1.3, Exercise shareholder oversight and ensure quartelfy engagements to allgn with 
the entity's quarterly performance reporting and governance matters. 

2 .. 2. SHAREHOLDER OVERSIGH'f IN RESPECT OF f PB: 

2.2.1. Shareholder oversight in re8pecl of FP8 including the reconfiguration of the 
entity to align with the mandate of the department. 

2.2.2. Strengthen legislation and policy challenges within the entity, including the 
mandate of the entity. 

2.2.3. Strengthen the Human Caplml Management relations between the general staff 
and the management of the enUly. 
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2.2.4. Exercise shareholder oversight and ensure quarterly engagements to align with 
lhe entity's quarterly performance reporting and governance matters. 

2.3. El<EC:UTIVE OVERSIGHT AND LEADERSHIP IN RESPECT OF ZADNA 

2.3.1. Shareholder oversight In respect of ZADNA including the reconfiguration of !he 
entity to align with the mandate of the department. 

2.3.2. Stability in the Board and Executive management of the entity. 
2.3.3. Exercise shareholder oversight and ensure quarterly engagements lo align with 

the entity's quarterly performance reporting and governance matters. 

2.4. EXECUTIVE OVERSIGHT AND LEADERSHIP IN RESPECT OF CREATIVE 
INDUSTRIES 

2.4.1. In View of the ooncerns regarding the Copyrights Amendment Bill, there is a need 
to address the challenges foreseen as well as engage the relevant departmenls 
In resoMng the challenges. 

2.4.2. In view of the disputes regarding the payment of royalties to the coileotinlJI 
sooletlea in respect of royal!les due to the artists, there Is a need to engage the 
SABC as well a$ the collecting socletie11 to addre$a the disputes. 

2.4.3. In line with the mandate of the department, lo engage the Industry to oonsid<li!r 
utilisation of dlgital platforms for revenue generation. 

2.6. EXECUTIVE LEADERSHIP AND OVERSIGHT IN RESPECT OF 'rllE DePAR!Ml:N'f'S 
PROGRAMS ReGARt'JING WOMEN EMPOWERMENT AND PEOPl.E lJVING Wl'lll 
DIS.ABll.IT1ES. 

2.5.1. ihere are departmental programmes relating to women empowerment andl 
people living with disabilities that need to be monitored on regular basis In 
accordmnce with the set timeframes together with any addillonal projects that 
advance the cause of these often side-linsd categories of people. 

llJI. EXECUTIVE LEADERSHIP AND OVERSIGHT IN RESPECT Of CYIBERSalUl'U!'Y 
PROGRAMS. 

2.6.1. The Deputy Minister wlil champion the advocacy programme to bring awareness 
of the work of !he cyber-securtty hub as well as al!gn Its activities to the mandate 
of the department. 

2,7. THE DEPUTY MINISTER'S RICA FORUM. 

2. 7, 1. The previous Deputy Minister of Communicallons was the convenor for the 
Deputy Minister's Forum responsible for RICA implementation. This included 
other departments and stete entitles in the &eeurity cluster. 
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2. 7.2. It is crucial that the forum is resuscitated to ensure effective Implementation of 
the RICA legislation In the country, Including the necessary reforms that are 
required to ensure that the state effectively responds to emerging technological 
challenges. 

2.8. EXECUTIVE l.EADERSHIP AND OVERSIGHT IN RESPECT OF THE DEPARTMENT'S 
FINANCIAL MANAGEMENT AND ACCOUNTABILITY. 

2.8. 1. Deputy Minister shall exercise Executive Oversight in respect of the flnances of 
the Department and entitles, Including ensuring compliance with Parliament, 
National Treasury or any other legislative requirements In utlllaation of the 
allocated budget. 

3. REPORTING 

3.1. In order to allow the Minister and !ha Deputy Minister to discharge their obligations in tenns 
of their performance agreements, the Deputy Minister and the Minister shall meet every 
two weekll and the Deputy Minister shall report on her areas of responsibility. 

3.2. Where necessary, the reports shall be In writing a11d shall, inter a/fa, include defined 
targets and challenges relating to the entity. Notwithstanding, the Deputy Minister's 
obligations to report, the reporting envisaged shall take the form of interaction from both 
parties taking note that the Minister remains aooountable. 

3.3. In the event that the Deputy Minister encounters any urgent or serious challenges in the 
areas of responsibility assigned to her, this shall Immediately be bmMght to the attention 
of the Minister. 

3.4. Should the Deputy Minister be unable no attend to any of the obligations sat out herein, 
she shall forthwith Inform the Minister. 

4, ORGANISATION AND MANAGEMENT COORDINA'l'ION 

4.1. It is Important that an enabling environment ls fostered fur the Deputy Minister to deliver 
on her responsibi!iti@ll and commitments. In this regard the following should ba adhered 
to: 

4. 1 • 1. There is a need for a closer oollaboratlon between the Department, Office of the 
Deputy Minister and Office of the Minister in planning to avoid clashes and to 
ensure fair allocation of resources. This will ensure that each of the poiilical 
principals receive optima I support for their programs and activities. 



4.1.2. There should be monthly meetings between the Minister, Deputy Minister and 
Director-General to Jointly plan for their respective actlvltfes and also to deal with 
any constraints or other impediments that are Impacting e~her party's ability to 
deliver on their commitments In order to seek agreement on how to resolve those 
constraints. 

4.1.3. Although reporting Is expected to be In writing, however, It Is encouraged that this 
must be characterised by direct engagements with or among the principals. 

4.1.4. lntereotlons on reporting should not Impede other interactions that might need to 
take plaoe oooaslonaHy lo deal with urgent issues that cannot wait for !he 
scheduled meetings. 

4.1.5. The rouf.ing of the documents, memoranda or ·other subml~slon for processing and 
decision making shall be channelled from the Director-General, to Deputy Minister 
for recommendation and ultimately to Minister for approval. 
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