

































































SECRET

» Formulating the aspiration: A clear statement of goals, outcomes and targets to be
achieved for each priority arising out of a rigorous problem analysis, needs
assessment and diagnosis;

» A coherent theory of change — articulating the best way to achieve the aspiration
based on relevant theoretical literature and research on local and international
cases as well an assessment of current policies and whether they are enablers or
constraints. If the latter, then they should be revised and amended accordingly. To
note is that in many instances policy development is not a problem, implementation
is. However, in some cases revisions to policies may be required and in rare
situations new policies may be required to enable the achievement of the priority;

¥ Setting specific milestones to be reached with leading indicators.

» Interventions (addressing inhibitors/constraints and identifying drivers of
performance). Agreeing on who is involved and how those involved will go about
contributing to the priority and

» A delivery trajectory mapping out the points from current performance {base line)
and showing how implementation of initiatives will shift performance towards the
set outcome and target. Points along the delivery trajectory will be used to conduct
rapid impact assessments to establish whether real improvement is happening on
the ground.

The delivery plan therefore essentially specifies what will be achieved {impact, outcome,
target), where it will be achieved, who is involved and how those involved will go about
achieving the priority.

Where cooperation from and or coordination with other parties (provincial MECs, National
Ministers, Executive Mayors) is required to achieve the priority actions and targets, it is
your responsibility to seek out this cooperation and bind the other party/parties to the
commitments necessary o achieve the targets. In the event that cooperation was not
forthcoming, details to this effect as well as how the non-cooperation and coordination
failure affected the achievement of the target should be reported on at the bi-annual
meeting with President.

Senior officials in your department/s are required to reflect the priority actions and targets
in the Strategic Plans and Annual Performance Plans of the Department to ensure they
are planned for and properly resourced. Moreover, | also expect that you will enter into a
performance agreement with your Director-General that will reflect the priority actions and
targets contained in this agreement, in addition to the other key performance areas of the
Department.

| expect that you will formally delegate specific areas of responsibility to your Deputy

Minister(s) to provide some support {0 you regarding the pricrity actions and targets in
this agreement, in addition to the other key performance areas of the Department.
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Ouilined below is divislon and ailocation of responslbllifies between Minister and Deputy Minister;

Minister

Deputy Minister

Qveraight on the following Departmentsl Activities

I}apartmem’a Human Capital Management,

1,

Pepartment's  Financlal  Management  and

2. Prograrns on devempment of Youth and Accountabllity.
SMMEs 2. Progrems on development of Women and
3. Reconfiguration of the Deparment, Skate- People Living with Disabilifies.
Quwmned Entities, including relaied legisiation | 3. Cybarsscurity Awareness and related Programs
reform and amerndments to existing leglelation. | 4. Reconfiguration of the Depariment, State-
4. Broadband Infrastructure rollout programme. Owned Enfities, including related legisiation
8. Programs on Digital Skilling, Training and reform and amendments to existing legislation.
Development.
8, Completion of the Broadeasting Digital
Migration Program
interaational Engagemonts
11. Waorld Radio Confarenca 2019 1. ITU Telecom Word 2010
2, Afrgan Union Communication and ICTs (AU | 2. Universal Postal Unfon 2019 Extraordinary
CICT) Ministerial Masting Congress
3. Smart Africa 2020 3. SADC Ministers responsible for ICTs and Postal
4. BRICS 2019 4, Africs Internet Governanca Forum
5. WEF Africa 5. Internat Govemnance Forum
8. G7 2019
7. Broadband Commrisslon

Executive oversight on the ft)llwmg swm Owned En&l&ias andd their elatad activitios

emanating from both the National Assembly
and Natlonal Council of Provinces,
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1. Broadband Infraco, 1. Film and Publicefion Board (FPB).

2. Independent Communications Authority of 2, South Aftican Brondcasting Corporation
South Afrlca (ICASA). (SABC).

3. Natlonal Elecironics Media institule of South | 3. .za Domain Name Authority (ZADNA)
Africe (NEMISA). 4. Develapment of the Craative Industries secior.

4. Santsch.

5. South African Post Office.

8, State Information Tecknology Agency

7. Universal Semvice and Access Agency of
South Africa, .

h Farlimment
1. Purticipate in Study Groups 1. Parlicipate in Study Groups

2. Respond to written Parllamaniary Questions | 2. Respond to oral Parliamentary Questions
emanating from both the National Assambly emanating from both the National Assembly
and National Council of Provinces. and National Council of Provinces

3. Respond o otal Parliamentary Questions 3. Participats In Budget Vote Debatss,

Attend the Portfolio and Select Commitlee
Mestings,
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Minfster Daputy Minlster

4. Parlicipate in Budget Viole Debates. H, Adtend Parly Caucus meetings
5. Attend the Portiolic and Select Committee

Meetings,
6. Attend Party Caucus meeflngs

Cabinet
1. Cablnet 1. Dabinet Committess
2. Gabinet Gomimitiess 2, Exiended Cabinet Meeting
Other

1. inter-Ministerial Committes on the Fourth 1. Inter-Ministerial Committea on the Fourth

Industrial Revolution. Industrial Revolution
2. Other inter-Ministerlal Commiittees 2. Other Inter-Minlsterial Committees
3. Atiend Ministerial Clusters 3. Deputly Minisiar’s Forum responsible for

Regulation and Interception of Communications
and provision of communication-related
information Ack (RICA).

Yours sincerely

Mz Plnky Kekania, MP

Deputy Minister of Communications and Digita! Technologies

Dale: 2 Aucwss? 2o9

M,n ) * gt R |
M Stella Ndabeni-Abrahams, MP

Minister of Communications and Digite! Technologies

Dafe: A2 fuqust QAo i®




DELEGATIONS AND_ALLOCATION OF RESPONSIBILITIES FROM MINISTER TO DEPYTY
MINISTER OF COMMUNICATIONS AND DISITAL TECHNOLOGIES,

1. GENERAL

1.1. The Executive Oversight will include engagement with relevant stakeholders and the
media regarding matters that fall within the authority of the relevant SOE or its programs.

1.2.  The Minister may, in circumstances when shae is not able fo altend to matters of Parliament
and other structures of govemment or government stakeholders, request the Deputy
Minister to attend on her behalf.

1.3. These delegations are reviswable at any given time subsequent to discussions batwesn

' tha Minister and Deputy Minister and, as and when the work and other needs of tha

Departmant makes [t necessary, subject to nacessary concurrence with the Honourable
President.

1.4. The overall Legal and Executive oversight for the Department and 80Cs over which the

Department has Shareholder oversight will remain with the Minigter.

2. OUTLINE OF DELEGATIONS AND ALLOCATION OF RESPONSIBILITIES

21,

2.2,

SHAREHOLDER OVERSIGHT IN RESPECT OF SABC:

21.1.  Sharsholder oversight in respect of SABC including the repurposing of the enfity
in line with the mandate of the Depariment.

21.2.  [In view of the financial difficulties the SABC is currently facing, the Deputy
Minister must exercise oversight in addressing these challenges including the
implementation of the turn-around strategy for the broadcaster.

213. Exarcise shareholder ovarsight and ensure quarterly engagemants to allgn with
the entity’s quarterly performance reporting and governance maiters.

SHAREHOLDER QVERSIGHT IN RESPECT OF FPE:

22.4.  Shareholder oversight in respect of FPB including the reconfiguration of the
entity to align with the mandate of the department.

2.2.2. Strengthen legisiation and policy challenges within the entily, including the
mandste of the entify.

2.2.3.  Strangthen the Human Capltel Management relations beiween the general staff
andt the management of the entify.
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24,

2.8,

2.8,

2.7,

224,  Exercise shareholder oversight and ensure quarterly engagements to align with
the entity's quarierly performance reporting and governance matters.

EXECUTIVE OVERSIGHT AND LEADERSHIP IN RESPECT OF ZADNA

2.3.1.  Shareholder oversight in respect of ZADNA Including the reconfiguration of the
entity to align with the mandate of the department.

2.32.  Stabllity in the Board and Executive management of the antity.

2.3.3.  Exerclss shareholder oversight and ensure quarterly sngagements to align with
the entity's quarterly performance reporting and governance matters.

EXECUTIVE OYERSIGHMT AND LEADERSHIP IN RESPECT OF CREATIVE
INDUSTRIES

241, Inview of the concetns regarding the Copyrights Amendmant Bill, there Is a nsed
to address the challenges foreseen as well s engage the relevant departments
In resolving the chaflenges.

24.2. In view of the dispites regarding the payment of royalties to the collecting
soclettes in respect of royaliles due to the arlists, thera Is a need o engage the
SABC as wall as the collecting socleties to address the disputes.

24.3.  Inline with the mandate of the department, to engage tha industry to vonsider
utllisation of digital platforms for revenue gensration.

EXECUTIVE LEADERSHIP AND QVERSIGHT IN RESPECT OF THE DEPARTMENT'S
PROGRAMS REGARDING WOMEN EMPOWERMENT AND PEOPRLE LIVING WITH
RISABILITIES.,

2.5.1. There are deparimental programmaes refating to women empowermsnt and
peopla living with disabllities that need to be monitered on regular basis i
accordance with the set timeframes together with any additional prolacis that
advance ihe cause of these offen side-ined categurise of paople.

EXECUTIVE LEADERSHIP AND OVERSIGHT IN RESPECT Of CYRERSECURITY
PROGRAMS,

2.8.1.  The Deputy Minister will champion the advocacy pregramme to twing awareness
of the work of the cyberseasurily hub as well as align its activities to the mendate
of the department.

THE DEPUTY MINISTER'S RICA FORUM,
2.7.1. The previous Deputy Minister of Communications was the convenor for the

Deputy Minister's Forum responsible for RICA implementation. This included
other depariments and siale entifies in the secunly cluster.




2.8

2.7.2. [ltis crucial that the forum is resuscitated to ensure effective Implementation of
the RICA laglslation in the country, including the necessary reforms that are
required to ensure that the state effectivaly responds to emerging fechnological
challenges.

EXECUTIVE LEADERSHIP AND QVERSIGHT IN RESPECT OF THE DEPARTMENT'S
FINANCIAL MANAGEMENT AND ACCOUNTABILITY.

2.8.1. Deputy Minister shall axercise Executive Qversight In respect of the finances of
the Department and entities, including ensuring compliance with Parfiament,
National Treasury or any ofher legislative requirements In utilisation of the
allocafed budget.

3. REPORTING

3.1.

3.2,

3.3

3.4,

in orderto allow the Minister and the Deputy Minister te discharge their obligations in terms
of their pefformance agresments, the Daputy Minister and the Minlster shall meat every
fwo weelks and the Daputy Minister shall repori on her areas of responsibliity,

Where necessary, the raports shall be in writing and shall, inter alia, include defined
targets and challenges relating to the entity. Notwithstanding, the Deputy Minister's
obligations to repaori, the reporiing enviseged shall take the form of intsraction from both
partias taking note that the Minister remaing accountable.

in the event that the Daputy Minisier encounters eny urgent or serious challengas in the
areas of responsibility assighed to her, this shalf immediately be brought to the attention
of the Minlster.

Should the Deputy Minister be unable to attend o any of the obligatiins sef out herein,
she shall forthwith inform the Minlster.

4. ORGANISATION AND MANAGEMENT COORDINATION

4.1.

it is impertant that an enabling environment §s fostered for the Deputy Minister to deliver
on her respongibliiies and commitmants. In this regard the following should be adherad
for

4.1.4, Thers is a need for a closer collabioration between the Department, Office of the
Beputy Minister and Office of the Minister in planning to avold clashes and fo
ensure fair allocation of resowrces. This will ensure that each of the political
principals receive aptimal support for thelr programs and activities.
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4.1.2. There should be monthly meetings between the Minister, Deputy Minister and

4.1.3.

4.1.4.

4,1.5.

Director-Genaral to jointly plan for thelr raspective activities and also to deal with
any constraints or other impadiments that are Impacting either party's ability to
deliver on thelr commitments In order to seak agreement on how fo resolve those
constraints.

Although reporting Is expected to be in writing, however, It is encouraged that this
must be cheractetised by direct engagerments with or among the princlpals.

Interactions on repotting should not impeda other interactions that might need to
take place occasionally fo deal with urgent issues that cannot walt for the
scheduled meetings.

The routing of the documents, memoranda or other submission for processing and
dacision making ehall be channelied from the Director-Genaral, to Deputy Minlster
for recommendation and ultimately to Minlster for approval,






