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CONSTITUTION ANO LEGISLATION 

The Constitution of the Republic of South Africa, 1996, stipulates f11 section g1 (2) that the 
President appoints the Deputy President and Ministers, assigns their powers and functions, and 
may dismiss them. 

The Constitution of the Republic of South Africa, 1996, stipulates in section g2 (1) that the 
Deputy President and Ministers are responsible for the powers and functions of the executive 
assigned lo them by \he President. 

Executive Members' Ethics Act (No. 82 of 1998) state ll\at members of the Cabinet must act 
according to a code of ethics, created by the President pursuant to the principles and framework 
established by the Executive Members' Ethics Act of 1998, 

The principles of natural justice apply. 

MINISTERIAL KEY RESPONSIBILITY AREAS 

The constitutional imperatives and obligations contained in Chapter 5 of the Constitution 

including but not limited to sections 92, 93, 96, 97, 98, 99, are applicable. 

The contents of lhls agreement set out the powers and functions assigned to you by the 

President In accordance with Section 91 (2). 

As Minister in the Cabinet you will contribute individually and collectively to addressif")g the 
triple challenges of poverty, inequality and unemployment and the MTSF 2019 - 2024. 

Priority 3: Education, Ski/ls and Health 
Sub-programme: Basic Education 
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TARGET 1 Access 10 pre-schooling expanded to 95 percent and quality improved . 
OUtaime ' INIPROVED SOIOOL.-AOINESS Of. CHllDREN -- - -

lntertenfiOns Indicators llasellne T-.. Minister"s Respoosibllilv 
Migrata the responsibifily and Amendment of legisJaoon ro regulate ll'le new New Amelldment of NEPA. SASA. Fast-track the legislative processes on the 
coordination for ECO to the ECO landscape (NEPA, SASA and and Children's Act completed ECO func00n shift; and cna1r an IMTI of 
DBE after Cabinet Children's Act) ensuring a seamless transttion within 9 months of cabinet Milllstnes 1•4th a vested Interest 1n the ECO 
proclamation on the ECO function shift. proclamation on change, delivery. 

Set 1n place systems that will ensure an New New systems Introduced Monitor the introduction and setup of 
enabling envfronmenf ro give e!fe<;1 10 the gradually and in place fully by systems that support and track a seamless 
amended legislation 2024 migration transnion which has been 

interrupted by COVID-19, U1ough 
preparatory wofl( is in.going 

Consul! with ECO 019arnsations with a New I M relevant ECO organisations Broad ronstJ!tatlons ;ire coordinated: an<I 
nal100al footprint on the model anel Wi1h a rnltlOnal footprint have p31'tne~hlps forged with NGOs, pnvale 
artt~ect111&of ECOde(ivery been consulted, and sector, DeparuMl\IS. A new brancll 

~rS!lins f001ed established with otannlng functions IOI ECO 
Develop and operariona~se an Pemenlage ol 4 and 5 year-olds (Grade RRl 68% (2017) 80% SP Develop an efl'ec!Ne system for moniloring 
ECO planning. funding, emolloo m educational inslllUllons by 2024 access to ECD. and put ill place effective 
reg1slration ana information funding and plannfng lo ensure onlveisal 

systems 
Percentage of 5 and 6 year-olds {Gracie R) 85% (2017) 99% access. 
enrolled fn educational institution bv 2024 

Introduce the 1mplementalion or Practitioners and teachera in ECD are trained New 100% Fast-track the implementation or the Policy 
the Pol)oy on Screening, on the Implementation of the Policy on SIAS. on SIAS in ECO centres, prior to children 
Identification. Assessment and proceeding to accessing Grade R, 
Support (SIAS\ In ECO. 
Introduce the Early Leaming A percentage of learners from ECO centres New 15% increase al the baseline (o Fast-track ttirou~h Ille CEM the 
National Assessment (ELNA) ere school ready for Grade 1 haV111g be establiShed by 2022 Targets 1mplementa!lon and monitonng of the 
focusing on a percentage of completed Grade R. sel for 2023, and 2024 <1nd ELNA; and s1ref$hen strategies and 
leameis Who are school ready beyond intervention lotended to ensure lbat more 
f'orGrade I learnefs are school reaav for Grade \_ 



TARGET 2: More children in foundation phase acquire levels of literacy and numeracy required for meaningful 
lifelong learning by 2024 

Outcome 

Interventions 
Develop and Implement an Integrated Sector 
Reading Plan w1tn a focus on primaiy SdloolS 
Provilces develop and 1motemem Prov1ncta! 
ReadiOQ Plans mfDlmed by !he sector Plan 

Rol~out the best practices, such as lesson plans. 
graded reading books, tndlvidualised coaching of 
teachers, learnt from Early Grade Reading Study 
and the Primary School Reading lmprovemenl 
Progr..mme for teae111ng reading ana other 
Innovations 
lrr11»'emen1 innovatiVe assessment approaches 
such as Ille Early Grade ReadiOQ Assessment 
and ltle new Systemk! Evaluation. 

Invest in !he development of reading materials In 
indigenous languages and English First 
Additional Language ror academic purposes, 
including workbooJcs aAd other resources that will 
suppon a ronduave le.lnmg environment. 

10·Yt.AR·OLD LEARNERS ENROLLED IN PUBLICLY FUNDED SCHOOLS .RE AD FOR MEANING 
Indicators Baseltne 
The lntegraJEd Sedor Reading Plan Is New 
developed and implemented. 

All fl'OY!nces havtO developell and New 
implemented their Provincial Readmg 
Ptans Informed by the Sector Pla/1, 

Provision of integrated package of New 
lesson plans and additional reading 
materials 

Proportion of Grade 3 tea~ New 
reacnlf!g the requifad C00'4)elency 
levels In rea<fmg 3nd numeracy skllls. 
as assessed mrough ltle new 
Systemic Evaluation by 2Q24. 
Provision of a minimum package of New 
resources and addillo11al reading 
malenals to learners In Foundation 
Phase and ln1em1€cftate Phase 

Targets 
All provinces develop and 
implemem Provincial 
Read~ P1an&. 

Innovative approaches are 
Implemented In Foundation 
Phase and Intermediate 
Phase and schools are 
provided with these lesson 
otans 
Grade 3 perfomlance in the 
new Systemic EvaluabOll 
Reading (targets lo be 
determined aner first 
assessment). 
All hlarners in public schools 
In Foundation Phase and 
Intermediate Phase ar€ 
provided wllh a minimum 
pacllage or reading 
resoUlt:eS to supj)Oll their 

Milllater's Res slbiMty 
Monrtor the implementation of ll1e 
Integrated Sector Rea<fmg Plan. 

Panner '#ill Coone& oi Educalion 
Minlslef'S !CEMJ IO ensure that 
Provincial Reading Plans are 
develo d and Im lemented. 
Monitor Implementation of strategles 
designed to Increase performance in 
Reading and Numeracy. 

Fast·trac.k the proce.;s of 
1mplemenl~IS the new Systemic: 
E11aluabon by reaclling agreements 
With U'nfons 

Monitor development of the minimum 
package of resources ror Foundation 
Phase and Intermediate Phase 
learners; and partner with CEM to 
etlS<Jfe tl1al tfie m111imum oacl\age of 
resources ts implemented. 

~~~~---<~~_am~tnc.,_9~~~~~~ i-~~~~~~~~~~---; 
Professiooal teacher deveJopmelll provided for M foun<laiion and 1ntelTlll!diate p~ase New 100% of foundation and Partner wl1tl CEM to ensure ltlat j 
te<iehing reading and numeracy, maths end teacher.; trained on teaching reading Intermediate phase teachers teachers are trained rn teachlrig 
science. In English and African languages trained ln teaching reading reading and numer<!cy, especially In 

Percentage of foundation phase and numeracy, terms of c\Jrrlculum recovery, trimming 
teachers trained on teaching requirements of COVI0-19 impact In 
numerac . the sector 

~~~~~~~~~~~~~- -~~~~~-



~ngthen tmovations aimed at mobif1Sing th& 
nation to support reading promotion, such as the 
Read lO Lead campaign and the National 
Reading Coallllon. 

Vanous sectors il'lcludtng IJ\lsoriess 
and civP society are mooillsed through 
Read to Lead campaign and National 
Reading Coalition. 

New MobillsatiOo and ra;iding 
1meiventlon plans are 
coordinated through Read to 
Lead and National Reading 

Support and monitor tlle 
lmplementa11on of !he Read to Lead 
and National Reading Coalition. 

Coalition. 
~~~~-'-~~~-'--' 

TARGET 3: Improved quality of learning outcomes In the Intermediate and senior phases, with inequalities reduced 
b 24 1v20 

Outcome YOUTHS BETTER PREPAREO FOR FURTHER SfUDIES AND TliE WORJ..D OF WORK BEYOND GRADE 9 
Interventions Indicators Baseline Targets Minls!er's Responsibilify 
Introduce the new sample-based Learning outcomes in Grades New Grades 6 and 9 performances In Ensure the new Systemic 
Systemic Evalua~on programme, in part 6 and 9 in critical subjects, the new Systemic Evaluation - Evaluation Is fully implemented 
to monitor progress against the reflected through the new Maths and Literacy targets to be through the CEM processes, and 
Sustainable Development Goals (SDGs). Systemic Evaluation. determined after first assessment digital means used to enhance the 

bv2024 assessment -
Implement prograrmies 11> e~pand maihs Average score obtain!!{! by 320 average score in 355 average score 111 PIRLS by I Monitor approaches deslgnea to 
science and reading outcomes lhroogh Grade 4 leameis in PIRL~ PIRlS t20161 2021. improve Ille sector pedormance tn 
impro'Jilg matena!s, lellOher supply and ll\1ell'lallOll31 Assessments lO 
development through professional ach1e11e targets in Grade 4 learner 
learning communltles and other means, 111>rformance in PIRLS. 
and a better accountab1llty system for Average score obtained by 376 average score in 426 average score in TIMSS sc;ore Monitoring approaches des1gned 
principals, which should be fair, based on Grade 5 leatnets In TlMSS by TIMSS (2015} by 2023. to Improve the Sector performance 
appropriate data, and take inlo account 2023. In Grade 5 learner performance In 
the socio-economic context of schools. learning outcomes In Grade 6 Average S1Xlr9 for Average score for Grade 6 in TIMSS; Grade 6 learner 

Maths and Reading according Gra(le s In ttie ihe SEACME.O for: performance In SEACMEQ' aod 
to the 1ntematlooal SEACMEO SAECMEO Maths - 600 by 2023 Grade 9 learner petforrnanoo lo 
by 2023. Maths - 552 (2020} Literacy - 600 by 2023 TIMSS The imPlementation of the 

Uletacv - &38 (202.0) assessmerns are not affected by 
Learning outcomes fn Grade 9 Grade 9 peffonnance Allerage score for Grade 9 in COVI0.19 at the Ume of signing 
In Maths and Science fn TIMSS In the TIMSS: the TIMSS for. 
programmes by 2023. Maths- 372 (2015) Maths - 420 by 2023 

// S<ile11ce - 358 (2015) Science - 420 by 2023 

_// , :1 -I\~ 3 ,, 



-lntroductiOn o.f Coding and Robotics Coding and Robotics New Coding and Robotics curriculum in Support the Implementation of 11:\e 
~urriculum. curriculum implemented. place by 2023 and piloted curriculum introducing Coding and 

thereafter. Robotics; and ensure resources for 
successful implementation are 
available. 

Introduce the General Education A policy pertaining to the New First GEC examinations. piloted by Ensure the introduciion of GEC 
Certificate (GEC) in Grade 9, In part to Conduct, administratiOn an(l 2023 examinations supports access to 
facilitate aniculation and movement management of GEC ready education into different systems. 
between schools and TVET colleoes, ior Grade 9. 

TARGET 4: More learners obtain a National Senior Certificate (NSC) with excellent marks in critically important 
subiects bv 2024 

Outcome YOUTHS LEAVJNG1HE SCHOOUtlG SYSTEM MORE PREPAREO·TO CONTRIBUTE TOWARDS A PROSPEROUS ANO EQUITABLE 
--- ----1 SO~UT""'l'l_A_F-'R""lC_A ______ ....,,._ 

Interventions lnlficafors · BaseUne Targets Minister's Re$p011Sibillty 
Introduce programmes for The number of youths obtaining Bachelor-level passes Bachelor level passes: 190 000 Ensure Grade 12 learner 
Improvement of teaching and Bachelor-level passes in NSC in NSC: 172 043 by 2024 performance in the fotloWing 
learning so as to improve learning (33.6%) in 2018 categories reaches set targets: 

1-0.;..;u:..:.tc:..:oc:.m;.::e;:_s "'in-=th.:.:e_.:.f-=E-'-T""p"'haso=e·~--+-------------+--------+----------~ Bachelor pass; learners passing 
Implement the Math, Science and The number of youths obtaining 60% Youths passing Maths Youths passing Maths at 60% Maths at 60% and above; and 
Technology (MST) strategy, and above in mathematics and physical at 60% and above - and above: 35 000 by 2024. Learners passing physical science at 

science and 28 151 (1 2%) In 60% and above. Number of 
2018 provinces monitored on extra-

1-Th_e_n_u_m_b_er_o_f_y-ou-th~s-o-b-ta~in~in_g_6~0~%-+Y"'o"'u"'"th_s ___ pa-s-si-ng-+~Yo-u~th-s-p-as-s~in_g_p~hy-s-ic-al-s-cie_n_a-1e support classes to increase the 
and above in Physical science. physical science at at 60% and above - 35 000 by number of learners achieving 

60% and above - 30 2024 Bachelor level passes. 
368 (17.6%) in 2018 

Ramp-up the introduction of the 100% of Schools of Skllls implementing New 100% of Schools of Skills Provision of support and oversight in 
Three-Streams Curriculum Model. technical·occupational curriculum implementing the curriculum the revision of CAPS to include 

// 

1------------1------- -1----------+..,,tec_hnical-occuRational curriculum. 
1 007 ordinary schools Ensure that resources for offering 1 007 of ordinary schools 1mplementing New 

technical-occupational curriculum implementing the curriculum by technica~occupational curriculum 
2024. are available. 
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Increase access among historically Skills subjects introduced that are New Coding, robotics, data analytics Ensure curriculum is revised to 
disadvant~ed learners to 'nicile" relevant to 4IR (robotics, coding, digttal and other 41R subjects in place include robotics. coding, data 
subjectS, such as those focusing on learning and data analytics). and piloted beio1e 2022 analytics and digital learning; ensure. 
eingineerlng and computing. access to tablets for learners in 
Focus Schools introduced to Number Of Focus Schools for high-tech, New 5 types of Focus Schools rolled inclusive schools; and work with 
nurture talent across different maritime, aviation, arts and science. out by 2024. industry to nurture talent that 
disciplines. responds to industry needs. 

Redesign and reconfigure the Matric Rewrite; Support learners to 60 000 learners 60 000 learners achieve subject Errsure that learners achieve subject 
Second-Chance Matrit achieve subject passes in tile 2020 achieve subjects' passel; by 2024. passes towards the Matric 
'Programme to focus on two pillars, academic year, passes towards a qualificaOon. 
namely- matric aualification 

Training unemployed youth in an New At least 710 unemployed young Coordinate the involvement of 
Matric rewrite for learners to accredited course in general people trained to do relevant stakeholders. inctuding 
achieve subject passes towards maintenance of school buildings. maintenance in schools within relevant Departments in support of 
file matrtc quallilcatioo. the 71 education dlstticts. this work with economic and 

employ!TI\lnt focused programmes of 
Introduce a programme (a \!ain government. including through the 
unemployed youth in general Presidential Stimulus Package. Tue 
maintenance of schools. figure of youth taken up will increase 

when the planning of the education 
response to the employment 
stimulus s fully elaborated from 
2022. 

Outcom.e SCHOOL PHYSICAL INFRASTRUCTURE AND ENVIRONMENT THAT INSPIRES LEARNERS TO LEARN ANO TEACHERS TO TEACH 
Interventions 
Eradication of school 
infrastructure backlog 
through the ASIDI 
programme. 

Indicators 
Increase the number of 
schools which reach minimum 
physical infrastructure norms 
and standards. 

Baseline (Jun 2019) Targets Minisler's Responsibility 
A cumulative total of 222 old On 31 March 2023, construction Monitor and take remedial action to ensure schools 
schools conSJsting of at 90 additional new schools will reach minimum physical infrastructure norms, and 
inappropriate structures have have rea.ched Practical standards. The COVID-19 pandemic has meant 
been re laced as al 2019 Com letion. some c-0nditional grants have been cut,,10 provide 

f-'-s""an"'it-atio""- "'n"""-h-a~s~-bc-e_e_n +-'A~n~a.,,ddit""· ,,_.io-na-,1-=3-=7""9~s-sc-ch-00""1-s -w.,.,-iill fol government's recovery programme, and 
upgraded at a cumulative have been provided with water resources diverted to emergency provision. The 
total 01795 schools in 2019 on 31March2023 focus in the current and immediate year, is on 
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r Wamr supply has beer Waler supply would be upgrade eme19£!ncy proVlSIOll. as mis wil deterrn1ne the I 
~radea it a curoolabve t:lla 10 a C1X11ula1lve I 002 &;hool$ at ability to deal Wllh. ana overcome the response ro 
of 937 schools In 2019 tl'le end of March 2021 

.. "'"""' • 00, '"'" • ""' .. -· 1 Budgels have been reprlonllsed to deal wrth this 
emergency, 

Eradication of 3 898 scnoots that were Appropriale sanitation The construction or a.oprop<\ate The Minister wlll ensure the seamless ro•-oul of Ille 
lnapproprtale saniallon JClendfied to ha"8 lnappiopriale facilffies \WI be piOVIC!ed Ill 3 sani!af1011 tadl~les m a SAFE lnltlaWe over 1he 2019 MTEF period The 
facilities through the sanitation facll~les are 898 srnools by 31 March c:umulatiVe 3 898 schools have Ministerwlll Consta!111y monitor rolf-out of the SAFE 
Sanitation Appropriate provided with appropriate 2022 reached Practical Completion by Initiative. 
for Educallon SAFE sanit;ition facilities by the end 31 March 2022 
Initiative of March 2022 
l~vemelll of the Improve the systems. capacity The Nabonal Educafun Upgrade the luncbonally of tl1EI Monitor and take remedial action lo ensure 
rnonltoring and and management information Infrastructure Management system and upda1e the facility e<1pactty to provide monl1or1ng and oversight of 
oversight capacity of tile In the programme. System was developed Tn data of the National Education National Infrastructure programme. 
Department rel.ated to 2006. About 50% of facility Infrastructure Management 
1111rastructure de~very data was 11nnated In 2014 Svstem (NBMSl bv 2024. 
school infrastAA;ture The Progranm& Managemen Upgrade Ille tu.nttooality of !l)e 
Ulrough Provincial System (EFMS) ls owned b system and lmplemen1 the EFMS 
programmes. the State and used by some for the sector by 2024. 

Provinces. 

The Infrastructure Unit had Capaciiale tile Infrastructure Unit 
ooty 2 Built Envtronment With iO Bult Environment 
Professionals. Professionals bv 2022. 
Almost total dependence or Develop and Implement an 
Implementing Agents enhanced inrrastructure deJiveiy 
locussed on muliiple. sma strategy 3!'1Qned IWfl the 
p<OjeCIS in a trai;lltlonal Design 10ttiatives of me Presidential 
by-Employer approach. Infrastructure Coordinating 

Committee b~ 2022. 
Leverage ICT related Schools with access to 64% of schools nave some 90% to be COMected for Support the Minister of DCOT. to ensure Internet 
programires ID ;uppon l\mctionat internet connectivity connectiWy (POA 04' teaching and learning t1J 2024 connectMty targets for teaehing and leamlng In 

1 

teaming. for teaehing and learning 2018119) scl1oo4s are met 
connected through differenl 

·'/ options workinQ wl1h the DCDT. 

Cl!~ { 8 
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. . ;._ OEVELOPMENTAt. STATE 

This MTSF priority has transversal intervenllons that apply to alt Mlnisters as per che table below. 

Targeted impact: Public value and trust; Active citizenry and partnerSh1ps in society 

OUtCOme 
Interventions 
Measures taken lo eliminale wasteful, 
fruiUess and irregular expenditure In lhe 
public sector. 

I Programme to pre-ient 
comiption m govemmenL 

and light 

Develop aoo Implement distrtt I metro 
I ioJied-up plans 

------

FUNCTIONAL, EFFICIENT AHO INTEGRATED GOVERHMENT 
lndica!OI'$ Baullne 
Percentage elf mi nation of 2018 Baseline 
wasteful and fru!Uess 
expenditure in public sector 
tnStrtutions 

' Perceniase reducllon of 2018 
Irregular expemftture In pubfic 

Baseline 

sector institutions. 

Tatge!$ 
100% elimln<1tlon ol wasteful 
and frultless expenditure 
incrementally from basefme of 
2019bY2024 
75% reducllon of irregular 
expend~ure Incrementally from 
baseline of 2019 by 2024. 

Percentage reduction of 2018 Baseline 75% reduction of qualified 
qualified audits In the public I aucrrts Incrementally from 
sector_ --,---rba=se,...fllle_ of 2019 by 2024. 
Pe«:enlage resolution or I Trends from the 95% resolution of repor.ed 
r~rted mcJdents oi Anticornipaoo incidenls or CO!lUption by 2024 
comJpoon 111 the government Hotline and Cnme 'Ila lflScipfinary and criminal 

statistics interventlons. 
Ensure functionallly of ethlr.s New Establish et111Cs cqmmittees 
struclures and adequate and adhere to te1TT1s of 
capacity. reference. 
% pined-up pla$ New 100% )Oined•UP plans 

Minister's Responsibility 
Eliminate wasleful and tru1t1ess expenditure. 

Ensure irregular expenditure is reduced and 
where rt OCCtJrs and make sure action is taken. 

To maintain unqualified audit opinions in your 
aepartment/s and ent~les and 10 improve~ 
qvaltfled opinions to al least unqualified. 
Enforce consequences for oorrup&o and 
m:soonduct 

Oversee the implementation of the ethics 
structures. 

Conm'bute to the developmen[ or the 
e<:onomc deveklpment component of Ille 

ined-up n. 1 
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f>RIORJTY 3: HEAL TH 

Targeted Impact: All women, glrls, youth and persons w ith disabilities enjoy good quality health care and better 
life o ortunltles 

Outcome OVED EDUCATIONA AND EALTH OUTCOMES AND Sl<!LLS DEVELOPMENT OR ALL WOMEN. GIR 

lntetventions 
Targeted programmes lo up-scale existing 
~ns and programmes on new HIV infections 

g youth, women and pawns with aisabili1ies 

'l'OUTHANO PERSONS WITH DISABILITIES 
~---

lncllcat~ Baseline Tar ets 
Heatth status by age SANAC mid-term 50'l(. leOUClJOn '" HIV 
geoder and cfisahilify ReVl&W of National incklenre by 2024 

Strategic Plan on 
HIV 2018 

~~----

stream gender, youth and disallfl"l!y issues 1n Information on No baseline 
programmes on access to universal education, Ille 
skills, skills development and training and in different 
ijeld or study, Including STEM. 

programme 
participation of youth 
by age grouping, 
gender and diSability 
pubr1Shed annually 
Improved CSE 
partlcipa!IDn in 

No baseline 

Baseline reports on 
programme participation 
developed by 2022. and 
routinely used In reporting 
by2024. 

l\linister"s Rffponslbility 

WOO. with MICllSteis of Health and Social 
Development to oosure the education sector 
plays a suppoltll/e rOO! in order to achieve the 
set ta~ els. 

C'-,-,,-,--.,..,-,--,,~-~--; 

Work With Ministers of Heal!h and Women, 
Youth and Persons with Disabilities to ensure 
adherence to lnclusivlty. Minister Will WOril with 
ministers to adhere to social justice principles 
of equity. redress and inclusivify so that an 
Inclusive socie and economy are reabsed. 

Targeted programmes to up--.<cale existing in•batives 
oo the pmveollon and managemeot of teenage 
pregnancy, alcohol and drug abuse among ytXJth Kl 
and with existing Comprehensive Sexuality 
EducatJon CSE mltiat1ves. 

-'-""''------

response to emergirg 
tssues m CS Including 
learner pre nano 

Baseine repons available Cooperale Wttll the Minisll!rs of Heatth, Social 
on partX:ipation m CSE by Oevetopmen~ and Polee Setllices lo 
2024 I strengthe!l c:oUalloralJ\le efforts; and ensure 

that the Sector plays a supportive role to I 
____ __,__ _ __ -----'--· a"'c"'hie"'"v~e the set targets. . 

PRIORITY 4 : CONSOLIDATING THE SOCIAL WAGE THROUGH RELIABLE AND QUALITY BASIC SERVICES 

Targeted Impact: Human dignity for persons with severe d isabilities, women and girls' achieved through freedom 
of choice and decent livln 

Outcome SEO ACCESS TO DEVELOPMENT OPPORTUNITTES FOR CHILDREN, YOUTH AHO PAREHTSI GUARDIANS 
lntervelltiolls l!ldlcatcn 

_..,...,...,..,..__~-~~--.,. 

1
Expand measures to ensure eal1y -Oevelopment Children in Grades R, 3 and 6 
screening for all children. and clearly defined are screened and assisted 
ellglb1lity criteria lo reduce exclusion errora for accordln9 to their learning 

Baseline 
New 

social assistance support for children with I needs. 
disabilitie tid severe lntellectutal impairment - - -----L---

___ _...,.,.1-~ 
\ 

j Targe!S 

I 
An children belween the ages of 
0-13 years are screened for 
learning I developmental oelays 
and/or dlsabillttes are receiving 
individualised su rt b 2024 

Minister's Res ibifrtier. 
Work v.tth Ministers of Heallll and Social 
Development as well as the SIAS structures 
to ensure delivery of screening protocols, 
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PRIORITY 6: SOCIAL COHESION AND SAFER COMMUNITIES 

T arae e t d I "th moac: 1verse soc1a 1\/ co es1ve society w1 a common nat1ona 1 entity t Ad' . II h 
• Outcomes EQUAL OPPORTUNJTIES, INCLUSION AND REDRESS 
lnt.erventlons fndicators Baseline -Targets Minister's ResponSlbllilY 
Promote the study oi history in Revised and reformed History New Revised History Curriculum Ensure that History cumculum is revised and 
schools. curriculum Policy I Documents for implemented. 

Grad~ 4.::_12 bY. 2()24 
Promotion and itnplemeptation of Number of schools th.at have Pilot in Grade 80% of public schools ha.ve Enforce compliance. 
indigenous languages. Introduced African languages In 1-2 in 264 introduced African 

their curriculum schools across languages In their [ 
all provinces curriculum by 2024. 

Elutcome PROMOTll'<IG S0CIAL COHESION TH~OUGH INCREASED l~TERACTION ACROSS SPACE AND CLASS 
Interventions lhdfcators B11selirie rataet$ MJnfsters R...:npnsibflltv 
Promote learner participation in social Number of learners participating in 7 500 37 500 (cumulative) by Review the MoA w~h SRSA to focus on mass 
cohesion, sport and enrichment the national social cohesion sport participants 2024 participation in school sport; ensure the sector 
prcgr<!lmmes in order to positively and enrichment programmes. cooperates with other Departments, business, and 
impact on learning outcomes. other social partners; and finalise the policy on co-

curricular, sport and enrichment to guide the sector; 
and strengthen the implementation of physical 
education as articulated in the CAPS. 

OJJtcome fiROMOflNG ACTIVE CITIZENRY ANO LEADERSHIP 
Interventions lndlcataJ'S Baseline Taraets Minister's Resnnnsibilitv 
Promote participation in schoo~based SGS Training completed every None All elected SGB trained in Ensure SGBs receives proper training to promote 
community governance processes time SGBs are trained. every cycle by 2024 democratic values through inclusive approaches 
committed fo active citizenship. for social justice and integration at all schools. 
Outcome GENDER-BASED VIOLENCE AND FEMICIDE -
Interventions !ndica!Q.rs· Baseline Targets Minister's ResMnslblllty 
Promote Gender Empowerment In Number of schools with New Adapt and support roll-out DBE with the support of Provincial Education 
school communities. programmes specifically designed of school· based gender Depaiirrients, will support DSD to work towards 

and rolled out lo address gender empowerment changing behaviour and social norms that drive ttie 
eoulty. programmes annually by prevention of GBV w~h key groups, using a variety 
Views and perceptions from young March 2024). of approaches, including commissioning studies to 

d 
people on gentler equallty used to better understand how to intervene in addressing 
track attitudes. ti.armful gender norms among school-going youth. 

~ 
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Strategic interventipns for boys New By August 2020 to Maren Support the GBVFCouncil & Research Institutions, 
and girls Identified for roll-out. 2024 in oollaboratton with the DHET, DSD. NatioJJal 

Centre on Violence and Crime Prevention. CSO ·to 
design and adapt interven\ions·thaf provide skills 
that shape new iorms of positive masculinities 
amona school110·1n9 ~outh. ·-Gender empowerment and the New By April 2020 to March Work with the GBVF Councfl, 080, DOH. COGTA, 

preveot1on of GBVF ls Integrated 2024 social partners. and parents to embra(:e gender 
into the roll-out of ECO delivery. empowerment in ECD delivery/ 

Increase intersectional alliances in the Discrimination and intolerance New By April 2020 to March GBVF Council, DOJ&CD with the support of DBE. 
prevention of GBVF on the grounds of prevention programmes integrated 2024 programs in place DHET, DEL, NSG integrate GBV prevention into 
race. gender sex, ethnic or social fnto violence prevention SOGI programming and vice versa/ 
origin, sexual orientation, age, programming. 
disability, religion, conscience, belief, Good Scheets TooJk1t piloted and New Toolktt is piloted by April DBE; support DOJ&CD roll out an evidence-based 
culture, language and birtfl. adapted. 2022 prevention intervention targeting school going 

children/ 
School Assemblies to End School- New April 2022 ·DBE support DSD council. and GCIS Community 
related Gender-based Violence. outreach Interventions to raise awareness and 

generate acceptance of different expressions and 
rom'ls of sexual orientation and sexual and gender 
identities are rolled out/ 

Guidelines and tools to support Ille New April 20'22 DBE in collaboration With department of Arts and 
upt<Jke of human rig his, values and Culture and Social Development as wen as civil 
social cohesion. society parlners develop an(j disseminate th& 

Empower and support parents New 
ouideJines and tools for sy~.Q<>lsl 

March 2023 Together with DSD roll-out Parenflng programmes 
within the School Governing to equip mothers and lathers with non-violent and 
Bodies to prevent GBVF in schools gender transformalive communication and 
(e.g., Sinovuyo, Parenting parenting skills. 
Proarammes Seven Passes). 
Support the rollout of the After New March 2024 DBE support DSD in the rdl~out after school care 
school care ptogrammes througl\ programmes, targeting informal settlements and 
gu1delines and the deployment ana communities where children are p;irti~ularty _g skllls development of human vulnerable and affected by violence. 
capacity. 

J 

lL/) 1\1.1v1 12 
l7 "'- . 



Outcome SCHOOL.SAFETY 
lnteiventlons Indicators Baseline Taraets I Minister's Responsibilifv -
Promote safe learning environments Effective implementation of lhe 75 Existing 75 Districl Safety Forums Work v.1th and lhrough provinces to monitor, 
that are conducive for effective National School Safety Framework District Safety Inducted by 2024 support and provide targeted interventions in 
teaching and learning. (NSSF) Forunrs districts and strengthen partnerships with SAPS 

inducted and DSD includina diversion pronrammes. 
Strengthen Disaster and Risk Improved responsiveness to 75 districts 75 Education Districts by Collaboration with COGTA ah{j SALGA to. support 
Management responsiveness in Disaster and Risk Management in trained on 2024 district responsiveness to disaster risk 
schools for learners with special schools with learners with special Disaster Risk management in school for learners wrth special 
needs. needs. Management needs. 

Management Key activities P~rformance 
. 

Targets 
Area indicator,; 201!t/20 I 2020121 _J 2021122 2-022/23 I 2023/24 
Executive Authoritv oversicht over the De1· uN Ministet 
Executive Authority Delegation of Annual updated Updated Updated Updated delegations Updated delegations Updated delegations 
oversight over the powers and delegations delegations delegations 

I 
Deputy Minister functions to the 

Deputy Minlster 
Executive Auttloritv oversiaht over the AGcot.mtlna Officer 
txecutive Authority I Management of Implementation of Conclusion of the Conclusion of Ille Conclusion of the Conclusion of the Conclusion of the 
oversight over the the performance Head of Performance Performance Performance Performance Performance 
Accounting Officer. of the Director- Department Agreement, AgreemenL Agreement, Agreement, Agreemen~ 

General. Performance Implementation of Implementation of Implementation of the Implementation of the Implementation of the 
Management and the mid-term review the mid-term review mid-term review and mid-term review and mid-term review and 
Development and Annual and Annual Annual Assessment Annual Assessment Annual Assessment 
System. Assessment of the Assessment of the of Ille DG. of the DG. of the DG. 

DG. DG. 
Monitor Monitoring report Annual 30 day Annual 30 day Annual 30 day Annual 3() day Annual 30 day 
compliance to 30 with corrective payment report wtth payment report with payment report with payment report with payment report with 
day payments measures where corrective measures corrective measures corrective measures corrective measures qirrective measures 
requirement applicable Implemented where Implemented where implemented where implemented where implemented where 
.// appficable applicable applicable aoolicable aoolicable 

(// I .J, I 
vr I 
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1
. The oversinht and achievement of def)i!ttmehtal stta!!gic ooals and annual nefforrmmce tJ}a •s and budget 
Political overslght Oversee the Approval of Approved Strategic Approved Annual Approved Annual Approved Annual I Approved Annual 
on strategic development of Strategic Plan. Plan and Annual Performance Plan" Performance Plan Performance Plan Performance Plan 
planniflll and 
1epof1jng. 

Polibcal overs19hl 
on gender 
responstve 
slrategic planning 
and rep0rt1n9 

departmeotal 
Strategt and 
Anno al 
Performance 
Plans and 
monitor the 
Implementation 
thereol 

aod Annual 
Periormance 
Plans 
Consideration and 
approval of 
Quarterly 
Performance 
Repo11s and 
Annual repo!l -----Oversee tile 

development of 
gender 
responsive 
departmental 
Sirategic and 
Annual 
Pertormaiite 
Plans and 
monitor the 
Implementation 
thereof 

Consldera1ioo and 
approval of 
Quarterty 
Pertormance 
Repor1S and 
Annual report 
Consideration and 
approval of gender 
responsive 
Quarterly 
Performance 
Reports and 
Annual report 

Performance Plan. 

Fourth Quarterly 
and Annual report I 
reports approved. 

Founh Quarterly 
and Annual report I 
report& approved. 

Foorth Ouartefiy Fourm Quarier1y 
and Annual report and Annual repoo 
reports approved. I reports approved. 

Foorth Qual'ietly 
and Annual gernlei 
responsive report(s) 
approved. 

Fourtn Ouaner1y 
and A1V1ual gender 
responsive report(s) 
approved 

Fourth Quarterly and 
Annual report I reports 
approved. 

Four1h Quarte!1y and 
Annual report reports 
approved. 

FOtJrtl\ Quarterly and 
Annual gender 
responslVe report(s) 
approved. 

F-ourtl\ Quarterly and 
Annual report I reports 
approved 

Foortll Quarterly and 
Annual report repom 
approved 

Fou1'1ll Quartelfy and 
Annual gender 
responsive report(s) 
approved 

Fourth Quanerty and 
Annual report/ reports 
approved 

Approved gender 
responsive Annual 
Performance Plan 

Fourth Quartefiy and 
Annual gender 
re.sponsrve report(s) 
approvl!d 

NaUonalDepartmentfac:ilti.tss~u~b~ff~c~in!.!..!.:vo~.=i-'=u...~~:z;~tt~o~n~a~n:d~s~e~nn-'!.::·ce;::.=d~el~iv~:!L~lm!.='-=ve:.::.m:.:.:;:"'~~t~i~n~i~~a~tive~· ~s:..,..,.,..,.~=--~~--' 
S\IPIJOlt good j Ensure optimal Development and 80% 1111plement..4ion 80% lmplemenla\ion of 80% 80% implementaoon 
governance lunctionmg of implementation of of PubUc Public I Stakeholder Implementation of Public Participatory 
through leading sectoral Public t Participatory I Participatory Plan. of Public I Plan 
participatory participatory Stakeholder Stakeholder Pf an. Stakeholder 
governance and governance Participatory Participatory 
social rompaols mechanisms Stralegfes and I I Plan 
wnh stakehold.ecs Plan 

_;:;;..;__ _ __ _.__~~~--'---~~--~~~~------'-- ----~~~~-~~-' 

14 



National D•uiartmerl'ts' and entities' involvement and contribution to the District Devplopment Model 
Involvement and Participation In Contribute to tile 80% achievement of 80% aclJievement of 80% achievement of 80% achievement of 
contribution to ihe the DOM Where development of own commitments in own commitments in own commitments in own commitments in 
District applicable. the "One Plan" ihe "One Plan", the "One Plan" the 'One Plan". tile "One Plan\ 

80% achievement of 
own commitments in 
the "One Plan". 

I 

Development 
Model (DOM). 

and monitor tl1e 
implementation 
against the plan, 
focusing on 
infrastructure 
provision. 

~anagement Area I Key actMtles 

Government sttiucfu.res 
Effective Coordination Effective Coordination and chairing of 
and chairing of the .the Ministerial Cluster on the SPCHD 
Mlnisterial Cluster on 
theSPCHD 

Acti\le participation in I Attendance of Executive structure 
Inter-Ministerial meeting and performing tile tasks 
Committees. related to the structures. 
MINMEC's, Cabinet 
Clusters and other 
Executive Structures. 
Parliarnentar.v·AccountabifJty 
Accountability to the Responding to Parliamentary Questions 
Parliament and ensunng accountabiltty of own 

I P-erformance· 
indicator» 

Scheduled meeting 
actualised and set targets 
mon~ored 

Participation in Executive 
Structures 

Timely response to 
ParliC!mentary Questions 
and of Plans. departments and entities to Parliament tabling 

.,. '· _ Bud_get and Reoorts. 
- .// J\ .... ,1 (/))~ ·1 .. r~....._ 

t7 

2019120 

100% 
Scheduled 
meeting 
actualised and 
set targets 
monitored. 
Attend· and 
implement 80% 
of tasks 
associated to 
member 

100% 
accountability to 
the Parliament 

. 

Targets 
T 2020121 2021/22 2022123 _J_ 2023124. -

100% 100% t00% I 100% 
Scheduled Scheduled Scheduled Scheduled 
meeting meeting meeting meeting 
actualised and actualised and actualised and actualised and 
set targets set targets ·Set targets set targets 
monitored. monttored. monitored, monitored. 
Attend and At'tend and Attend and Attend and 
implement implement implement implement 
80% of tasks 80% of tasks 80% of tasks 80% of tasks 
associated to associated to associated to associated to 
member member member. member. 

100% 100% 100% 100% 
accountability 

1 

accountability accountability accountabillty 
to the to the to the to the 
Parliament Parliament 1 Parliament Parliament 
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oversishl O.!! State OWned !Jome!!nies and Public EnlltieslA!len!aes 
Overnight over Public ' PE!fform oversight over the governance Enter into shareholder Shareholder Shareholder Shareholder Shareholder Shareholder 
Entitles and performance of entities compacts and oversee compact compact compact compact compact 

the development of updated, plans updated, plans updated, plans updated, plans updated, plans 
Annual Plans and r119ular approved and approved and approved and approved and approved and 
governance and performance performance performance performance performance 
performance ol the monitored. monitored. monitored. mon~ored. monitored. 
Entities. 

' 
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Notes to this submission of the Performance agreement July 2020 

Priority 3, 4 and 6 indicators, interventions and targets have been determined with the 
leadership of the lead departments which have these areas under their span of control. 

The Annual Performance Plans and Strategic Plans will complement this performance 
agreement on a yearly basis, and the sector plan Action Plan 2024 includes information 
on tile specific detail of the programmes. 

Issues of COVID-19 will be with us for at least 2 years, however the sectoral mandate 
remains, so some targets which are implicated before 2014 have been shifted out by a 
year. One anticipates that the targets and progress will be reviewed once the pandemic 
has abated and when the national emergency has normalised. In the meantime, the 
approach to reviewing the perforrnance agreement has been as follows: 

(a) Emergency COVID-19 infrastructure, water and sanitation targets for the current 
year have been included as these are urgent and have been prioritised within the 
sector; 

(b) Hard targets related to ECO migration, coding and robotics curriculum, and 
establishment of assessment systems targets have been shifted out by a year, 
where it makes sense to do so; 

{c) Any issues requiring face to face monitoring have been replaced with digital 
monitoring in the DBE and the rest of the sector. Some such as the choral Eisteddfod 
have been cancelled tor tile current year and replaced with other interactions 
including digitally mediated ones·, and 

(d) Administrative costs have bean cut and PPE provision has been covered through 
reprioritisation of grants from the DBE, and these have been used to purchase 
supplies for provinces which had not got funding for these. 

u 



I Q\\"lt Q~e.L\(1 ffiJJ.it,hereby declare that the informatlon provided In this 

performance agreement has been agreed upon by myself and the President of South 

Africa_ Thls is a legal and binding performance agreemenl that w111 be used for 

assessment purposes. 

Q~- LG,L.\--A -
Mr~~io Angelina Mots 1 kga, MP 

Minister of Basic Education 

;so I 0 • 

President of the Republic of South Africa 

5. 0 · I o . -2020 
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ANNEXURE 1: EXPLANATORY GUIDELINE 

• 

This aspect highlights constitutional imperatives, obligations. powers and 
functions of the President relating to the fmplementalion of Ministerial 
Performance Agreements. It also points out key legislation in this regard. 

In October 2019, Cabinet considered and approved the 2019 - 2024 Medium-Term 
Strategic Framework (MTSF). The MTSF translates the electoral mandate and the 
National Development Plan into a 5-year programme of government and comprises the 
5-Year Implementation Plan and the Integrated Monitoring Framework, containing clear 
targets, interventions, resource implications and impacts. 

MOP $-Y-Hrlmplfl'niltltl\io!'I 

""'" llMIJ-,., li!"'MnirlrG: 
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In his State of the Nation Address (SONA) on 20 June 2019, the President confirmed the 
7 national priorities, based on the electoral mandate, as follows: 

Priority 1: Economic transformation and job creation: 

Priority 2: Education, skills and health; 

Priority 3: Consolidating the social wage through reliable and quality basic services; 

Priority 4: Spatial integration. human settlements and local government; 

Priority 5: Social cohesion and safe communities; 

Priority 6: A capable, ethical and developmental state; and 

Priority 7; A better Afrlca and World. 
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In his reply during the SONA debate, the President further elaborated on why the above 
7 priorities are important and demonstrated that government has a clear plan for 1he road 
ahead. The key task is speedy and effective implementatfon. The new Cabinet has a 
central role in ensuring that the commitments made in the SONA are implemented with 
the necessary urgency and vigour. 

To this end the Ministerial Performance Agreements (MPAs} will be based on the 
commitments in the Stale of the Nation Address and selected priority actions from the 
2019 - 2024 MTSF. Each MPA contains a set of specific targets backed by measurable 
performance indicators to be achieved over the 5-year electoral period, the purpose of 
which is to put the country on a positive path towards our national development goals and 
objectives. 

Deputy Ministers Performance Agreements will be developed once formal and final 
delegations regarding their roles and responsibilities have. been included in the 
agreement. This is expected to be completed by the end of January 2020. The 
performance agreements of Directors General for the 2020 period will then follow. 

As you are aware, upon the announcement of the new Cabinet, the President made lhe 
following undertak1ng to the people of South Africa: 

The people who I am appointing today, must realise that the expectations of the South 
African people /Jave never been greater; and tl1at they will s/10ulder a great 
responsibility. Their performance - individuafly and co/lecttve/y - will be closely 
monitored against specific outcomes. Where implementation is u11satisfacto1y, action 
Will be taken. 

It is the aim of this Performance Agreement to give effect to this undertaking 

This aspect draws directly from the content of the MTSF and SONA and highlights specific 
responsibilities of the Minister in relation lo a particular priority, indicator and target. This 
will help focus the work of the Minister concerned to the strategic agenda of government. 
As Minister in the Cabinet you will contribute individually and collectively lo addressing 
the triple challenges of poverty, inequality and unemployment and the MTSF 2019 - 2024, 
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• Prior fty: Indicates which of the 7 priorities are directly applicable to the Minister 
concerned The Minister is still expected to contribute to the rest of the MTSF as part 
or the National Executive collective. 

• Target: provides context to the medium to long-term impact we are seeking to 
achieve e.g., economic growth. 

• Outcome: highlights the broad result area we want to make a difference within a year 
up to 5 years. 

• Indicators, baselines and targets: are measures lhal are directly taken from lhe 
MTSF. 

• Minister's responsibility: this column eniphasfzes the specific contribution that the 
Minister must make towaros delivery of the Intervention in the short to mediurn term. 
Where a Minister is mentioned as a lead, he or she must take responsibility to 
convene other relevant stakeholders towards the implementation of a particular 
fnte.rvenUon. Where a Minister is mentioned as contributing department, ii indicates 
a need for the Minister to take initiatives towards worklng with Cabinet colleagues and 
stakeholders to deliver on the specific intervention. The Cluster system Will help with 
further clarification or these roles and responsibilities. 

This MTSF priority has a few transversal 1nle1venUons that apply to all Ministers, hence tl 
must be lnclutletl 1n all Ministerial Performance Agreements. lls con tent also ties In closely 
with the next key responsibllily areas. 

Shows how you will provide strategic leadership, direction and oversight to own 
departments through lhe DG in the following areas. 

• Show how you will manage the performance of Heads of Department and 
Department. 

• Demonstrate accountabilily to Parliamenl (e.g .. respond /lmeously to Parliamentary 
questions, account for performance of own departments and entities, and llme/y 
responses to Parliamentary questions). 

• Describe how in exectlling your role and responsibility ym1 will provide oversight In 
performing the functions below. 



• Describe how In executing your role and responsibility you will provide oversight In 

performing the functions below. 

• Show flow you will actively participate and contribute to ll1e different governance 
structures, for example, /he Cluster I Commilleels sys/em; to lnter-Minlsterf;;il 
Committees and MinMecs. 

• Show how you will provide leadership and oversight to State Owned Entities I 

Agencies that you are responsible for. 

• The oversight and achievement of departmental strategic goals and annual 
performance plans and budget 

• Nauonal Department facilitates public involvement, participation and Service Delivery 
Improvement Initiatives 

• National Department involvement, participation In the District Planning Model 

To Improve the likelihood ol achieving lhe targets above. you are advised to ensure that 
senior managers in your department translate the priority acUons and targets in U1is 
agreement Into a dellvery plan with the following elements: 

'P Formulating the aspiration: A clear statement of goals, outcomes and targets to be 
achieved for each priority arising out of a rigorous problem analysis, needs 
assessmenl and diagnosis; 

:;;.. A coherent theory of change - articulating the best way to achieve the aspiration 
based on relevant theoreUcal literature and research on local and international cases 
as well an assessment of current policies and whether they are enablers or 
constraints. If the latter, then they should be revised and amended accordingly. To 
note is that In many Instances policy development is not a problem. implementation 
is. However. in some cases revisions to policies may be required and ir1 rare 
situations new policies may be required to enable the achievement of the prlonly, 

' Setting specific milestones to be reached with leading indicators. 
'Y Interventions (addressing Tnhibitors/constralnts and tdenUfylng drivers of 

performance). Agreeing on who is involved and how those involved wlll go about 
contribullng to the priority: and 

r A delivery trajectory mapping out the points from current peiformance (base llne) and 
showing how implementation of initiatives will shift pe<lormance towards the set 
outcome and target. Points along the delivery trajectory will be used to conduct rapid 
impact assessments to establish whether real improvement 1s happening or1 the 
ground. 
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The delivery plan therefore essentially specifies whal wm be achieved (impact, outcome, 
target), where It will be achieved, who is involved and how those i1wolved will go about 
achieving the pnor!ty. 

Where cooperation from and or coord1nallon with other parties (provincial MECs, National 
Ministers, Executive Mayors) is required to achieve the priority actions and targets, It is 
your responsibility to seek out this cooperation and bind the other party I parties to the 
commitments necessary to ac:hleve the targets. In lhe event that cooperation was not 
rortticorning, details to this effecl as well as how the non.-cooperallon and coordination 
faHure affected the achievement of the target should be reponed on at the bi-annual 
meeting with President 

Senior officials in your department/s are required lo reflect the priority actions and targets 
In the Slraleglc; Plans and Annual Performance Plans of the Department to ensure they 
are planned for and properly resourced. Moreover, I also expect that you will enter into 
a performance agreement wltlt your Director-General that will reflect t11e priority actions 
and targets contained in this agreement. ln addition to the other key performance areas 
of the Depar(ment. 

I expect that you will formally delegate spectflc areas of responsibility to your Deputy 
Mlntsler(s) to provide some support to you regarding the priority actions and 1argels In 
this agreement, in addition lo the other key performance areas or the Department. 

The process of performance monitoring, evaluation ano reporting against the targets will 
be as follows: 

I. The DPME will prepare a report card on progress with the largets in the respective 
agreements for the benefit of the President; 

ii. In preparation of the scorecard, DPME will obtain 1rntlal progress reports with 
supporting evidence from your department; 

iii. The progress report should provide a succinct summary of progress. current and 
emerging issues, key actions required or j(ey actions taken, early warning or risks 
as well as decisions or recommendations to be taken forward and any other 
con1men1 on progress; and 

iv. The report and data wil l be analysed and validated and a draft scorecard will be 
produced by DPME. This will be discussed Wi(h your department to res<Jlve 
queries before finalisation. Validation will also Include random onsite visits by 
DPME to verify if delivery took place and within lhe specifications as set out In the 
agreemenL 



The DPME will prepare t11e scorecard Which includes key issues affecting delivery, early 
warning risks and em~rglng policy issues for the President a copy of which will be sent to 
you prior. 

In the tnstance where performance is sub-optimal. a meeting between the President and 
Minister will be convened. The outcome of the dialogue will be an agreement between 
the President and Minister on areas or improvement (the remedial actions). These will 
be incorporated in the performance score-card of the next performance review. It is only 
In the case of persistent under-performance thal the President may take any action he 
deems necessary. 

Over and above this Cabinet will closely monitor the overall implementation of the 2019 
- 2024 MTSF In this regard you are expected to table bi-annual progress reports to 
Cabinet on progress with regards to your commitments in the MTSF. II Will not be 
sufficient to state in ttiese reports lhal a particular action has been Implemented. What 
must also be reported on Is what tl1e implementatJon of the action led to In terms of a 
result or the likely value It would create for society. 

Your officials will need to collect administrative data that will allow oversight on progress 
and make these available to DPME when requested. DPME wlll lrlangulate 1h1s data with 
budget expenditure data and output level indicators, where available. and pro11ide its own 
progress reports to Cahlnet. The bi-annual progress reports will also form the basis of 
the meetings between the President and Ministers to identify and tar,kle obstacles to 
implementation 

• 

Beyond the priority actions and targets that you will be responsible for (which Is the 
subject of this agreemenl), your Ministerial responsibilities also extend to: 

1 Ensuring an opllmal political - administrative interface: 
2 Political leadership and oversight: providing strategic leadership to the department 

for the Implementation of the relevant aspects of the electoral mandate/ oversee 
Implementation or MTSF priorities relevant to the sector, 

3. Support international and regional integral ion programmes anti commitments (where 
applicable), and 

4 Support good governance In the department by providing lnstitullonsl oversight of 
the HOD and Departmenl 
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!>, SP.I~ IT AND INT fNT 

There is no question U1a1 given the prevailing sod al. political and economic dynamics and 
environment, our actions require greater urgency and focus. While (and as I have stated 
before) there are no short-cuts and quick fixes, it is within our grasp to do the important 
things, to do them well and to do them without delay. 

We have a duty to follow-through on our policy promises to the nation and make greater 
advances in terms of closing the gap between our development vision and the realities 
on the ground. The spirit and intent of the MPAs is to keep us focused on achieving our 
important targets. 

While the MPAs seek to promote results-oriented performance and accountability, the 
aim of the performance agreements is also to facilitate the professional development of 
all Ministers as leaders in government tasked wi1h driving the development agenda of the 
country. In this regard you are encouraged to pursue programmes and initiatives that will 
provide you with the necessary competencies and tools to carry out your tasks and 
responsibilities. The Presidency and DPME will endeavour to provide Ministers with 
support and technical advice should the need exist. 
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Addendum 1 

Deputy Minister Dela.gations 



Addendum 2 

Entities that Minister is responsible for: 

n 




