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CONSTITUTION AND LEGISLATION

The Constitution of the Republic of South Africa, 1996, stipulates in section 91 (2) that the
President appoints the Depuly President and Ministers, assigns their powers and functions, and
may dismiss them.

The Constitution of the Republic of South Africa, 1996, stipulates in section 92 (1) that the
Deputy President and Ministers are responsible for the powers and functions of the executive
assigned lo them by the President.

Executive Members' Ethics Act (No, 82 of 1998) siate that members of the Cabinet must act
according to a code of ethics, created by the President pursuant to the principles and framework
established by the Executive Members' Ethics Act of 1998,

The principles of natural justice apply.
MINISTERIAL KEY RESPONSIBILITY AREAS

The constitutional imperatives and obligations contained in Chapter 5 of the Constitution
including but not limited to sections 92, 93, 96, 97, 98, 99, are applicable.

The contents of this agreement sel out the powers and functions assigned to you by the
President in accordance with Section 91(2).

EY RESPONSIBILITY AREA 1: POLITICAL LEADERSHIFP CONTRIBUTING
TO THE COUNTRY'S TRIPLE CHALLENGES, NDP PRIORITIES AND

MEDIUM-TERM STRATEGIC FRAMEWORK (MTSF) 2016 - 2024

As Minister in the Cabinet you will coptribute individually and collectively to addressing the
triple challenges of poverty, inequality and unemployment and the MTSF 2019 - 2024.

Priority 3: Education, Skills and Health
Sub-programme: Basic Education



- TARGET 1: Access to

responsibilty and

pre-schooling ex)

" Amendment of legislation (o reguiat e new

: of NEPA, SASA, |

Fast-track the legisiative processes on the

| coordination for ECD 1o the EEE larm‘iane (NEPA, SASA, ;i;fl :1; Children's Act completed | ECD function shift; and chair an IMTT of
' DBE after Cabingt = Children's Act) ensuring & seamiess trans ithin @ months of cabinet e v e
oroclamation -. on the ECO function shift proclamation on change, 1?&? Pl e o
~Set in place systems that will ensure an | New New  systems  introduced | Monltor the introduction and setup of
 @nabling environment m give effect o the gradually and in place fully by | systems that support and track a seamless
amended legislation. 2024 migration fransition which has been
imerrupted by  COVID-18,  though
=l — preparatory work s ingomg.
' Consult with ECD organisations with a  New Al relevant ECD organisations | Broad consultations are coordinaled; and
nationzl footprint on the model and with a national footprint have | perinerships forged with NGOs, private
architecture of ECD defivery been consufted; and | sector, Departtments. A new Dbranch
- 1y | . parmerships forged established with planning functions for ECD. |
Develop end operationalise an | Percantage of 4 and 5 year-olds (Grade RR)  68% (2017) | 80% SP Develop an efiective system for monitoring
ECD  plaaning, lfunding, | Bnrolled in educational instittions by 2024 dccess to ECD, and put in place effective
: : s | funding and planning to ensure universal
sm' Eg"‘;"mm“ ana InfommeNON | o orcentage of 5 ard & year-oids (Giade ) | B5% (2017) | 99% access,
i enrolled in educational institution by 2024
Introduce the implementation of | Praciitioners and teachers in ECD are trained = New 100% Fast-track the implementation of the Policy
the Policy on Soreening, | on the Implementation of the Policy on SIAS. an SIAS in ECD centres, prior to children
|dentification, Assessment and ' praceeding to accessing Grade R,
Support (SIAS) in ECD. = <8 _
Introduce the Early Learning | A percentage of leamers from ECD centres New 15% increase of the baseline fo | Fastirack through the CEM (he

National Assessment (ELNA)
focusing on a percentage of
leamers who are school ready
for Grade 1.

are school ready for Grade 1, having
completed Grade R.

be estabiished by 2022 Targels
sel for 2023, and 2024 and

beyond.

implementafion and monitoring of the
ELNA; and strengthen sirategies and
intervention intended fo ensure that more
leamers are school ready for Grade 1.

[ .
Xide




TARGET 2: More children in foundation phase acquire |evels of literacy and numeracy required for meaningful
lifelong learning by 2024

Reading Flan with a focus on primary schools

developed a_md implementen.

Develop &nd implement an Integrated Sector | The Integrated Sector Reading Plan is | New

Provinces develop and implement Provincil

[Raadmﬁansmfumedmtresemmn

Al provinces have developed and New

implemented their Provinclal Reading
Plans informed by the Sector Plan.

HRIFER &
1 1

implement Provincial
Reading Plans.

Montar the of the
Intagrated Sector Reading Plan

Pannes with Councll of Education
Ministers (CEM) o ensure that
Provincial Reading Plans are
developed and implemented.

Roll-out the best practices, such as lesson plans, | Provision of integrated package of | New Innovative approaches are | Monitor implementation of strategies
graded reading books, individualised coaching of | lesson plans and additional reading Implemented In Foundation | designed to Increase performance in
teachers, learnt from Early Grade Reading Study | materials. Phase and Intermediate | Reading and Numeracy.
and the Primary School Reading Improvemen Phase and schools are
Programme for teaching reading and ofher provided with these lesson
| Innoyations pla— - plans, al . -
| Implement innovative assessment approaches, | Propomion of Grade 3 leamers | New |Glaue3paﬂormannei1ﬂ1e Fastirack the pmocess  of
such as the Early Grade Reading Assessmen| | reaching the required competency new Systemic Evaluation implementing the new Systemc
and the new Systemic Evaluation. levels In reading and numeracy skills. Reading (targets 1o be FEvaluation by reaching agreements
as assessed through the new determined  after  first  with Unions
- Systemic Evaluation by 2024, assessment), _——
Invest In the development of reading materials In | Provision of a minimum package of | New All learners in public schools | Monitor development of the minimum
indigenous languages and English First | resources and additional reading in Foundation Phase and | package of resources for Foundation
Additional Language for academic purposes, | materials to learners In Foundation Intermediate  Phase are | Phase and Intermediate Phase
including warkboaks and other resources that will | Phase and Intermediate Phase | | provided with a minimum | leamers; and partner with CEM to
suppart 3 conducive learming environment. package of  reading | ensure that the minimum package of
| resources to support their | resources is implemeanted.
= o leaming
| Professional teacher development provided for | All foundation and mtermediate phase | New 100% of foundation and | Pariner with CEM fo ensure that
teaching reading and numerzcy, maths and | teachers trained on teaching reading imtermediate phase teachers | feachers are ftrained in teaching

¥

‘ SCIEnce.

In English and African languages
Percentage of foundation phase
leachers trained on teaching

numeracy.

trained in teaching reading
and numearacy,

reading and numeracy, especially in
terms of cumculum recovery, trimming
requirernents of COVID-18 impact in
the sector.
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A
—



Strengthen (nnovations ammed at mobifising the | Various sectors including business | New Mobiisation and reading | Suppori.  and  momitor  the |

nation o support reading promotion, such as the | and civil socety are mobilised through mtervention  plans  are | implementation of the Read o Lead |
Read o Lead campalgn and the National | Read to Lead campaign and National coordinated through Read to | and National Reading Coalition.
Reading Coalition. Reading Coalition. Lead and National Reading

| Coalition,

TARGET 3: Improved quality of learning outcomes in the intermediate and senior phases. with inequalities reduced
by 2024

CIntroduce  the new  sample-based
Systemic Evaluation programme, in part

Learning outcomes in Grades

§ and 9 n eritical subjects,

| Grades 6 and 9 performances in

the new Systemic Evaluation —

Ensure

“the new ystemic
Evaluation Is fully implemented

to  monitor progress against the | reflected through the new Maths and Literacy targefs to be | through the CEM processes, and

Sustainable Development Goals (SDGs). | Systemic Evaluation. ' determined after first assessment | digital means used to enhance the
. . oy 2024 assessment.

implement programmes {o expand maths, | Average score oblained by | 320 average scorein | 355 average score in PIRLS by | Monitor approaches designed to

science and reading outcomes through | Grade 4 leamers in PIRLS PIRLS (2018) 2021, | Improve the sector performance I

improving matenals. leather supply and
development  through  professional

leaming commiutnities and other means,
and a better accountabillty system for
principals, which should be fair, based on
appropriate data, and take into account
the secio-economic context of schools,

Intemational  Assessments 10
achieve targets in Grade 4 leamer
performance in PIRLS.

Average Score obtained by
Grade 5 learners in TIMSS by
2023,

376 average score in
TIMSS (2015)

426 average score in TIMSS score
by 2023.

Learning outcomes in Grade 6
Maths and Reading according
to the international SEACMEQ
by 2023.

Average score for
Grade 8 In the
SAECMEC:

Maths - 552 (2020)
Literacy — 538 (2020)

Average score for Grade 6 In
the SEACMEQ for,
Maths - 800 by 2023
Literacy — 600 by 2023

Leaming outcomes in Grade 8
In Maths and Science in TIMSS
programmes by 2023,

Grade @ perdormance
in the TIMSS:

Maths = 372 (2015)
Sclence — 358 (2015)

Average score for Grade 9 in
the TIMSS for.

Maths - 420 by 2023

Science - 420 by 2023

Monitaring approaches designed
lo imprave the Sector performance
In Grade & learner performance in |
TIWMES, Grade &  learner

performance in SEACMEQ: and |
Grade 9 leamer performance In
TIMSS. The implementation of the
assessments are not affected by
COVID-19 at the time of signing.




Introduction of Goding and Robotics
curriculum.

Introduce  the General  Education
Certificate (GEC) in Grade 9, in part to
faclitate ariculation and movement

Coding and Robotics: | New
curriculum implemented. |

A policy pertaining to the | New
Canduct, administration and
management of GEC ready

for Grade 9.

Ceding and Robotics curriculur in
place by 2023 and piloted
thereaiter.

Support the Implementation of the
curriculum introducing Coding and
Fobotics; and ensure resolrces for
successful implementation are
available.

First GEC examinations piloted by
2023

Ensure the introduction of GEC
examinations supports access to
education into different systems.

| between schools and TVET colleges,

TARGET 4: More learners

obtain a National Senior Certificate (NSC) with excellent marks in critically important

programmes for

The number of youths obiaini

Bachelor-level passes

Bachelor level passes: 190 000

Technology (MST) strategy.

and above in mathematics and physical

BCisnce

at 60% and above —
and 28 151 (12%) in
2018

Introduce

improvement of teaching and | Bachelor-level passes in NSC in NSC: 172 043 | by 2024

lzaming so as to improve keaming {33.6%) In 2018

outcomes in the FET phase.

Implement the Math, Science and | The number of youths obtaining 0% | Youths passing Maths | Youths passing Maths at &0%

and above: 35 000 by 2024,

The number of youths obtaining 60%
and above in Physical science.

Youths passing
physical science at
£0% and above — 30
368 (17,6%) in 2018

Youths passing physical science
at 60% and above — 35000 by
2024

| )
Ensure Grade 12  leamer
performance in the following
categories reaches sel targets:
Bachelor pass; learners passing
Maths at 60% and above; and
Leatners passing physical science at
B0% and above.  MNumber of
provinces  monitored  on  extra-
support classes to increase the
number of leamers achieving
Bachelor level passes.

Ramp-up the introduction of the
Three-Streams Curriculum Madel.

100% of Schools of Skills implementing
technical-occupational curriculum

MNew

100% of Schools of Skils
implementing the curriculum

Pravision of support and oversightin |
the revision of CAPS fo include
technical-occupational curriculum,

1 007 of ordinary schools implementing
technical-occupational eufriculum

New

1 007 ordinary schoals
implemeanting the curriculum by
2024.

Ensure that resources for offering
technical-occupational  curnculum
are availabie. a— -




achieve subject passes towards
the matric qualification.

Introduce a programme o train
unemployed youth in  general
maintenance of schools,

maintenance of school buildings.

maintenance in schools within
the 71 education districts.

Increase access among historically | Skills subjects introduced that are | New Coding, robotics. data analytics | Ensure cumiculum is revised io
disadvantaged learmers to “niche” | relevant to 4|R {robatics, coding, digital and other 4R subjects in place | include robotics, coding, data
sublects, such as those focusing on | leaming and data analytics). and plloted before 2022, analytics and digital leaming: ensure
| engineering and computing, = .. access to tablets for leamers in
Focus Schools infroduced ta | Number of Focus Schoals for high-tech, | New 5 types of Focus Schools rolled | inclusive schools; and work with
nurure falent across diffierent | maritime, aviation, arts and science: out by 2024. industry to nuriure talent that
disciplines. responds to industry needs.
Redesign and reconfigure the | Matric Rewrite: Support leamers to |60 000  learners | 60 000 learners achieve subject | Ensure that learers achieve subject
Second-Chance Matric | achieve subject passes in the 2020 | achieve subjects' | passes by 2024, passes fowards the  Matric
Programme to focus on two pillars, | academic year, passes lowards a nualification.
namely — malric qualification .,

Training unemployed yauth in an | New At least 710 unemployed young | Coordinate the  involvement of
Mairic rewriie for learners fo | accredited course  in general people  frained to  do | relevant stakeholders, including

relevant Departments in support of
this work with economic and
employment focused programmes of
government, including through the
Presidential Stimulus Package. The
figure of youth taken up will increase
when the planning of the education
response  to  the employment
stimulus s fully elaborated from
2022,

Increase

Eradication of school

of

he number

A cumulative Total of 222 uld

—

On 31 March 2023, construction |

upgraded at a cumulative
total of 7985 schools in 2019

infrastructure  backlog | Schools which reach minimum | schools  consisting  of | af 80 additional new schools will
through  the  ASIDI physical infrastructure norms | inappropriate structures have | have ‘ reached Practical
programme and standards. been replaced as at 2019 | Completion.

] Sanifation  has  been | An additional 3 798 schools wil

have been provided with water
on 31 March 2023

Monitar and take remedial actio
reach minimum physical infrastructure norms and
standards, The COVID-19 pandemic has meant
some conditional grants have been cut, to provide
for govemment's recovery programme, and
resources diverted to emergency provision, The
focus in the current and immediate year, is on

n fo ensure schools




Water supply has bee
upgraded at a cumulative
of 837 schools In 2018

Water supply would be upgrade
12 a cumulative 1 082 schoaols at

the end of March 2021

emergency provision. as this will determing the |
ability to deal with, and overcome the response o
the pandemic in our seclor in 2020 and beyond.
Budgets have been repriontised to deal with this
gmergency,

Eradication of
| nappropriate sanitation
faciiies through the

3 BY98 schools that were
identified to have inapprogrizte
sanitation  facilities  are

Appropriate sanitation
faciiibes will be provded to 3
898 schools by 31 March

The construction of appropriate
sanilabion faclitles m &
cumulative 3 898 schoals have

The Minister will ensure the seamiess roll-out of the
SAFE Initiative over the 2018 MTEF period. The
Minister will Constantly monilor roli-out of the SAFE

Deparment related to
infrastructure  delivery
school  infrastructurs
| through Provincial
programmes.

2006. About 50% of facility
data was updaled in 2014

Sanitation Appropriate | provided with  appropriate | 2022 reached Practical Completion by | Initiative.

for Education SAFE | sanitation facilities by the end 31 March 2022

Infliztive of March 2022,

improvement of the | improve the syslems, capacity | The  Nabonal  Education | Upgrade the functionality of the | Monitor and {ake remedial aciion 1o ensure
monitoring and | and management information | Infrastructure  Management | system and update the facility | capacity to provide monitering and oversight of
oversight capacity of the | In the pragramme, System was developed in | data of the National Education | National infrastruicture programme.

Infrastructure Management
System (NEIMS) by 2024,

System (EFMS) Is owned b
the State and used by som

The Programme Managemeaa
Provinces.

Uparade the functionaliy of the
system and implement the EFMS
for the sector by 2024.

The Infrastructure Unit had
only Z Bull Envimnment
Frofessionals.

Capacitaie the Infrastructurs Unit
with 10 Bult Environment
Professionals by 2027

Almost total dependence o
Implementing Agents,
focussed on multipla srra:l

Develop and implement an

enhanced infrastructure delivery

strategqy  afigneg  wit  the
projects in a traditional Design{ initiafives of the Presidential
by-Employer approach, Infrastructure Coordinating
- Committee by 2022,
leverage ICT related | Schools with access to | 64% of schools have some | 90% to be connected for | Support the Minister of DCOT, to ensure internet
programmes to support | functional intemet connectivity | connectivity  (POA Q4! | leaching and learning by 2024. | connectivity largets for teaching and leamning in
learning. for teactung and leaming, | 2018/13) schools are met
connected through different
options working with the DCDT. |




KEY RESPONSIBILITY AREA 2

PRIORITY 6: CAPABLE. ETHICAL AND DEVELOPMENTAL STATE

This MTSF priority has transversal interventions that apply (o all Ministers as per the table below:

Targeted impact: Public value and trust; Active citizenry and parinerships in society

Measures taken o eliminate wasteful,

Percentage elimination

| 2018 Baseline

| 100% elimination of wasteful

Hmlnate and Iﬂﬂﬁﬁ expenditure.

fruitless and iregular expenditure Inthe | wasteful and  fruitless and frutless  expenditure
public sector. expenditure in public sector incrementally from basefine of
mstitutions. 2019 by 2024, : B oy
Percentage reduclion of | 2018 Baseline 75% reduction of imegular Ensure imegular expenditure is reduced and
| irmegular expendrture in public expenditure Incrementally from | where it occurs and make sure action is taken.
sector institutions. basefine of 2019 by 2024,
Percentage  reduction of | 2018 Baseline 75% reduction of qualified | To maintain unqualified audit opinions in your
qualified audits in the public audits Incrementally from | department/s and entities and to improve
" sector. - - baseline of 2019 by 2024 | qualified opinions to af least unqualified.
Programme fo prevent and fight ' Percentzge resolution of | Trends from the 95% resolution of reported | Enforce consequences for comuption and
cormuption in govemment. reported  incidents  of | Anficoruption incidents of cormuption by 2024 | misconduct
corruption n the govemment. ~ Hotline and Cime | via disciplinary ang  criminal
- _ Statistics inferventions.
Ensure functionality of ethics | New Establish ethics committees | Oversee the implementation of the sthics
structures and  adequate and adhere to terms of structures.
: capacity. = reference.
Develop and implement district / metra % joined-up plans |New - 100% Joined-up plans Contribute to the development of the
jomed-up plans, economic development component of the




PRIORITY 3: HEALTH

Targeted Impact: All women, girls, youth and persons with disabilities enjoy good quality health care and better
___life opportunities

Tameted programmes fo  upscale  existng | Health staius by age,  SANAC 50% reduction In HIV Work wih Ministers of Health and Social

tampaigns and programmes on new HIV infections | gender and disabilty = Review of National  incidence by 2024 Development to ensure the education sector
amaong youth, women and persons with disabilities. Strategic Plan on plays a supportive role in order to achieve the
. HIV (2018) set tarpets. B

Mainstream gender, youth and disability issues in | Information on | No basefine Baseline reports on | Work with Ministers of Health and Women,
programmes on access to universal education, iife | programme programme  participation .~ Youth and Persons with Disabilities to ensure
skills, skills development and training and in different | participation of youth developed by 2022, and | adherence to inclusivity. Minister will work with
field of study, including STEM. by age grouping, routinely used In reparting | ministers to adhere to social justice principles
gender and disability by 2024, of equity, redress and inclusivity so that an

published annually . inclusive society and economy are realised. |

Targeted programmes 10 up-scale existing initiatives | Improved CSE | No baseiine Baseline reports available | Cooperate with the Ministers of Heatth, Social
on the prevention and management of teenage | paricipation in on participation in CSEby Development, and Police Services o
pregnancy, alcohol and drug abuse among youth in | response to emerging 2024 strengthen coliaborative efforis; and ensure
and with existing Comprehensive Sexuality (ssues in CS including that the Sector plays = supportive role fo
Education (CSE) initiatives, | learner pregnancy | achieve the sef fargets. |

PRIORITY 4: CONSOLIDATING THE SOCIAL WAGE THROUGH RELIABLE AND QUALITY BASIC SERVICES

Targeted Impact: Human dignity for persons with severe disabilities, women and girls® achieved through freedom
__of choice and decent living conditions

T ATl chidren between the ages of | Work wih Miisters of Health and Sociel

ixp measures 1o ensure early development | Children in Grades R, 3 and 6 =
sereening for all children, and clearly defined | are screened and assisted 013 years are screened for | Development as well as the SIAS structures
eliglbility criteria to reduce exclusion errors for | according to their learning learning / developmental delays | to ensure delivery of screening protocals,

social assistance support for children with | needs. andror disabillties are receiving
disabilities-#hd severa Intellectual,impaiment | | | individuglised support by 2024 =

10




PRIORITY 6: SOCIAL COHESION AND SAFER COMMUNITIES

F'mrmte the study

Ravigst!: &hd

| Revised History Curriculum

cohesion,  sport

committed to active citizenship.

school communities.

Promote leamer participation in social

and enrichment

programmes in order to positively
impact on learning outcomes,

| Promote ipatiun in school-based
community governance processes

Promote Gender Empowerment in | Number  of schoals

uber Feamers paﬂimg in
the national social cohesion sport
and enrichment programmes.

SGB Training mmpl every

| time S3Bs are trained,

with
programmes specifically designed
and rolled out to address gender

all provinces

7 500
participants

Ensure that History ::urn'culum is revised and
implemented,

reformed  History
schools., curriculim Policy / Documents for
Grades 4-12by 2024
Promotion and implementation of | Number of schools that have | Pilot in Grade | 80% of public schools have
indigenous languages. introduced African languages in | 1.2 i 264 | introduced African
their curriculum schools across | languages In their

024,

ulum

| 37 500 (curnulative) by

2024

Al slecled SGB trained in

every cycle by 2024

apt nd support roll-out
of school-based gender
empowearment

equity. programmes annually by | prevention of GEV with key groups, using a varisty

Views and perceptions from young March 2024). of approaches, including commissioning studies to

) people on gender equality used to befter understand how to intervene in addressing

y irack attitudes. harmful gender norms among school-going youth,

Ensure SGBs receives pper ining ta promote

Enforce compliance.

Review the MoA with SRSA to focus on mass
participation in school sport; ensure the sector
cooperates with other Departments, business, and
other social partners; and finalise the policy on co-
aurricular, sport and enrichmeant to guide the sector;
and strengthen the implementation of physical
education as articulated in the CAPS.

democratic values through inclusive approaches
for social justice and integration at all schools.

DBE with the support of Provincial Education |
Departments, will support DSD 1o work towards
changing behaviour and social norms that drive the

11



school care programmes through
guidelines and the deployment and
skills  development of  human
caparity.

Strategic interventions for boys | New By August 2020 to March | Support the GBVF Council & Research Institutions.
and girls (dentified for roll-out, 2024 in coliaboration with the DHET, D50, National
Centre on Violence and Crime Prevention, C8C fo
design and adapt interventions that provide skills
that shape new forms of positive masculinities
= among school-going youth. |
Gender empowerment and the | New By April 2020 to March | Work with the GBVF Council, DSD, DOH. COGTA,
prevention of GBVF is Integrated 2024 socml pariners, and parents fo embrate gender
into the roil-out of ECD delivery, empawearment in ECD delivery/
Increase intersectional alliances in the | Discrimination and  intolerance | New By April 2020 to March | GBVF Councll, DOJ&CD with the support of DBE,
prevention of GEVF on the grounds of | prevention programmes Integrated 2024 programs in place DHET, DEL, N3G integrate GBV prevention into
race. gender. sex, ethnic or social | into violence prevention 300G programming and vice versa/
origin,  sexual  orientation.  age, | programming.
disability, religion, conscience, belief, | 5o0d Sehools Toolkit ploted and | New Toolkit is piloted by Apri | DBE support DOJ&CD roll aut an evidence-based
culture, language and birth. adapted. 2022 prevention intervention targeting schoal geing |
children/ |
School Assemblies to End Schoal- | New April 2022 DBE support D50 Council, and GCIS Community
related Gender-based Violence. outreach interventions to raise awareness and
generate acceptance of differsnt expressions and
forms of sexual onentation and sexual and gender
identities are rolied out/
Guidelines and tools to support the | MNew Apnl 2022 DBE in collaboration with department of Arts and
uptake of human rights. values and Culture and Social Development as well as civil
zocial cohesion, sociely pariners develop and disseminsi= the
quidelines and tools for schodls!
Empower and suppart parents | New March 2023 Together with DSD roll-out Parenting programmes
within  the School Goverming 1o equip mothers and fathers with non-violent and
Bodies to prevent GBVF in schools gender transformative  communication  and
(eg.  Sinovuyo,  Parenting parenting skills.
Frogrammes Seven Passes). _
Supporl the rollout of the After | New Warch 2024 DBE support DSO in the rallout after school care

programmes, targeting informal settlements and
communities  where  children  are  padiculariy
viulmerablz and affected by violence.

12



Promote saie learning environments

Effective.

implementation “of the

. .

Furums

Work and through provinces to monitor,

lanagement responsivensss in
schools for learners with special
needs.

needs.

Disaster and Risk Management in
schools with learmers with special

trained on | 2024
Disaster Risk

Management

district  responsiveness to  disaster  risk
management in school for leamers with special
nseds,

that are conducive for effective | National School Safety Framework | District Safety | inducted by 2024 support and provide targeted intsrventions in

teaching and leaming. [NSSF), Forums districts and strengthen parnerships with SAPS
inducted and DSD including diversion programmes.

Strengthen Disaster and Risk Improved  responisiveness  to | 75 districts | 75 Education Districts by | Collaboration with COGTA and SALGA to support |

KEY RESPONSIBILITY AREA 3: INSTITUTIONAL OVERSIGHT OF THE HOD AND DEPARTMENT

Ex uEuth elat .
oversight over the | powers and
Deputy Minister functions fo the

Deputy Minister

i
Annual  Updated
delegations

| Updated
delegations

Updated delegations

" Updated delegations

the |

Executive Autharity | Management of Implementation of | Conclusion of the Conclusion  of Conclusian  of the of
oversight over the | the performance Head of | Performance Ferformance Performance Ferformance Performance
| Accounting Officer. ~ of the Directar- | Department Agreement, Agreement, Agreement, Agreement, Agresment, |
- General. Performance Implementation of | Implementation of | Implementation of the | Implementation of the | Implementation of the
Management and | the mid-term review | the mid-term review | mid-term review and | mid-term review and | mid-term review and
Development and Annual | and Annual | Annual Assessment | Annual Assessment | Annual  Assessment
System. Assessment of the | Assessment of the | ofthe DG of the DG. ofthe DG
DG, DG, |
Monitor Monitoring repart | Annual 30  day | Annual 30 day | Annual 30  day | Annual 30 day | Annual 30  day
complianceto 30 | with  corrective | payment report with | payment report with | payment report with | payment report with | payment report with
day payments | measures  whera | corrective measures | comective measures | comective  measures | corrective  measures | comective  measures
‘ requirement applicable implemented where | implemented where | implemented  where | implemented  where | implemented  where
Al applicable applicable applicable applicable applicable




Apval =

.I rfc .I

Ap 1 |

Approvad  Annual |

Approved

Annual |

of pr
on strategic | development of | Strategic  Plan, | Plan and Annual Performance Plan.. | Performance Plan Performance Plan
planning and | departmental and Annual | Performance Plan,
feparing. Stratege  and | Performance
Annuzl Plans,
ponomance | Consideration and | Fourth  Quarterly | Fourh  Quarterly | Fourth Quartery and | Fourth Guartery and | Fourh Quarierly and
it the | aPproval of and Annual report / and Annual report | | Annual report/ reports | Annual report / reports | Annual report / reports
Implementation Quarterly reparts approved. reports approved. approved, approved approved
tharaat Performance
Reports and
- =  Annuai report = =
Poliical oversight | Oversee  the | Consideration and | Fourth  Quartery Fourh  Quarierly Fourth Quarterly and | Fourth Quarterly and | Approved  gender
on gender | development of | approval of | and Annual repot and Annual report | Annual report reports | Annual neport reports | responsive  Annual
responsive gender Quarterly reports approved. reports approved. | approved, approved Parformance Plan
strategic planning | responsive Perlormante
and reporting deparimental Reports and
Annual : _—— i
Peri Consideration and | Fourth  Quanerly Foudh  Quarterly | Fourth Quanterly and = Fourth Quarterly and  Fourth Quariery and
Plans and | 2pprovai of gender | and Annual gender | and Annual gender | Annual gender Annual gender | Annual gender |
monitor  the | Tesponsive responsive repori(s) | responsive repori(s) | responsive reporifs) | responsive repori{s) | responsive  repor(s)
implementation | Quarteriy approved, approved. approved. approved approved
 thereof Performance
Reports and
Annual report.
Support good | Ensure optimal Development and
| govemance Munctioning  of implementation of | of Public /| of Public | Public
- through leading | sectoral Puhlic | | Stakehalder Participatory (| Participatory Plan. of Public /| Pan
 participatory participatory Stakeholder Participatory Plan. | Stakehalder Plan, Stakeholder
governance  and | governance Participatory IFartI:ipatmy
social compacgts | mechanisms | Strategies  and Flan
with stakeholders Pla | |

| i)
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 Participation

.....
.......

tof | BO0% hl_e'urnf of | 80% 'l'ment of

in | Contribute to the | B0% achievement of |

nt of 80% achievement of

contribution to the | the DDOM where | development  of | own commitments in | own commitments in | own commitments in | own commitments in | own commitments in
District applicable, | the “One Plan" | the "One Plan" the “Cne Plan”. the “One Plan”. ' the "One Plan’”" the “One Plan".
Development and monitor the
Model (DDM). | implementation

against the plan,

focusing on

infrastructura

‘ provision, _—

KEY RESPONSIBILITY AREA 4 POLITICAL LEADERSHIP AND OVERSIGHT

iaﬁﬁn Effectivirrn and t:inguf Scheduled

meeting 100% 100% 100% 100% 100%
and chairing of the | the Ministerial Cluster on the SPCHD actualised and settargets  Scheduled Scheduled Scheduled Scheduled Scheduled
Ministerial Cluster on manitored - mesting meeting meeting meeting mesting
the SPCHD actualised  and | actualized and | actualised and | actualised and  actualised and
set targets | set  targeis | set  iargets | set  targets set  largets
' | monitored. manitored. monitored, manitored. monitored.
Active participation in | Attendance of Executive sfructure | Participation in Executive | Attend and Attend  and | Atlend  and | Atend  and | Attend  and
Inter-Ministerial meeting and performing the tasks | Structures implement 80% | implement implement implement implement
Cammittees, related to the structures. of tasks 80% of tasks | 80% of tasks | BO% of tasks | B0% of tasks
MINMEC's, Cabinet associated o associated to | associated to | associated to | associated to
Clusters and other member member. member. member, member,
Executive Structures.
Accountability to the | Responding to Parliamentary Cluestions | Timely  response  to | 100% 100% 100% 100% 100%
Parliament and ensuring accountability of own | Parliamentary Questions | accountability to | accountability — accountability | accountability | accountability
departments and entities to Parliament and tabling of Plans, | the Parliament to the | to the to the | to the
i | Budget and Reports. Parliament Parliament | Parliament Parfiament
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Enfer info Sharehoider

Shareholder Shareholder <harsholdet Shareholder Shareholder
Entities and performance of entities. compacts and oversee | compact compact compact compact compact
the development of | updated, plans @ updated, plans | updated, plans | updated, plans | updated, plans
Annual Plans and regular | approved and | approved and | approved and | approved and | approved and
governance and | performance | pefformance | performance | performance | perfarmance
performance of  the | monitored. monitored, monitored, manitored. manitored.
Entities.
i "
.
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Notes to this submission of the Performance agreement July 2020

Pricrity 3, 4 and 6 indicators, interventions and targets have been determined with the
leadership of the lead departments which have these areas under their span of control,

The Annual Performance Plans and Strategic Plans will complement this performance
agresment on a yearly basis, and the sector plan Action Plan 2024 inciudes information
on the specific detail of the programmes.

Issues of COVID-19 will be with us Tor at least 2 years, however the secloral mandate
remains, so some targets which are implicated before 2014 have been shifted out by a
year. One anticipates that the targets and progress will be reviewed once the pandemic
has abated and when the national emergency has normalised. In the meantime, the
approach {6 reviewing the performance agreement has been as follows:

{a) Emergency COVID-19 infrastructure, water and sanitation targets for the current
year have been included as these are urgent and have been prioritised within the
sector,

(b} Hard targets related to EGD migration, coding and robotics curriculum, and
establishment of assessment systems targets have been shifted out by a year,
where it makes sense to do s0,

{c) Any issues requiring face to face monitoring have been replaced with digital
monitoring in the DBE and the rest of the sector. Some such as the choral Eisteddfod
have been cancelled for the current year and replaced with other interactions -
including digitally mediated ones, and

(d} Administrative costs have been cut and PPE provision has been covered through

reprioritisation of grants from the DBE, and these have besn used to purchase
supplies for provinces which had not got funding for these.

W

17

y.f




SIGNATURES

| m]ﬁ | hereby declare that the information provided in this

performance a;graemml has been agreed upon by myself and the President of South
Africa.  This is a legal and binding performance agreement that will be used for

assessment purposes.

Minister of Basic Education

20, 0. a2

President of the Republic of South Africa

0O 1O, 202
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ANNEXURE 1: EXPLANATORY GUIDELINE

1 CONSTITUTION AND LEGISLATION

This aspect highlights constitutional imperatives, obligations, powers and
functions of the President relating to the implementation of Ministerial
Performance Agreements. It also points out key legislation in this regard.

2 BACHGROUND AND CONTEXT

In October 20189, Cabinet considered and approved the 2019 - 2024 Medium-Term
Strategic Framework (MTSF), The MTSF franslates the electoral mandate and the
National Development Plan inlo a 5-year programme of government and comprises the
5-Year Implementation Plan and the Integrated Monitoring Framework, containing clear
targets, interventions, resource implications and impacts.

NOP 5-¥ear mplemantation

Puan [Wapwin, lifisrenions
:Jm_1!--:n-- Tam i —
National sEniigic
Develapment b mmives . Park |

Pla ' (elcdaral ; Muﬂma‘lﬁ‘lmﬂi_“_'ad
it mandaib) (2018 iy Rerspoasiblity

24 5 Yiar inograind Stk

1) i A ‘/I

'ihw.um. aiaars

)

In his State of the Nation Address (SONA) on 20 June 2019, the President confirmed the
7 national priorities, based on the electoral mandate, as follows:

Priority 1: Economic transformation and job creation;

Priority 2: Education, skills and health;

Priority 3: Consolidating the social wage through reliable and quality basic services,
Priority 4:  Spatial integration, human settlements and local government;

Priority 5: Social cohesion and safe communities;

Priority 6: A capable, ethical and developmental state; and

Priority 7: A better Africa and World.
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In his reply during the SONA debate, the President further elaborated on why the above
7 priorities are important and demonstrated that government has a clear plan for the road
ahead, The key task is speedy and effective implementation. The new Cabinet has a
central role in ensuring that the commitments made in the SONA are implemented with
the necessary urgency and vigour.

To this end the Ministerial Performance Agreements (MPAs) will be based on the
commitments in the State of the Nation Address and selected priority actions from the
2019 - 2024 MTSF. Each MPA contains a sel of specific targets backed by measurable
performance indicators to be achieved over the 5-year electoral period, the purpose of
which is to put the country on a positive path towards our national development goals and
objectives.

Deputy Ministers Performance Agreements will be developed once formal and final
delegations regarding their roles and responsibiliies have been included in the
agreement, This is expected to be completed by the end of January 2020. The
performance agreements of Directors General for the 2020 period will then follow,

As you are aware, upon the announcement of the new Cabinel, the President made the
following undertaking to the people of South Africa;

The people wha [ am appointing today, must realise thaf the expectations of the South
African people have never been greater, and that they will shoulder a great
responsibility. Their performance — individually and collectively — will be closely
monitored against specific outcomes. Where implementation is unsatisfactory, action
will be taken.

It is the aim of this Performance Agreement to give effect to this undertaking

2. KEY RESPONSIBILITY AREA 1. POLITICAL LEADERSHIP CONTRIBUTING TO
THE COUNTRY'S TRIPLE CHALLENGES. NDP PRIORITIES AND MEDIUM TERM
STRATEGIC FRAMEWQRK (MTEF) 2018 - 2024

This aspect draws directly from the content of the MTSF and SONA and highlights specific
responsibilities of the Minister in relation to a particular pricrity, indicator and target. This
will help focus the work of the Minister concerned to the strategic agenda of government,
As Minister in the Cabinet you will contribute individually and collectively to addressing
the triple challenges of poverty, inequality and unemployment and the MTSF 2019 - 2024,

0



» Priority: indicates which of the 7 priorities are directly applicable to the Minister
concerned. The Minister is still expected to contribute to the rest of the MTSF as part
of the National Executive collective.

« Target: provides context lo the medium to long-term impacl we are seeking 1o
achieve e.g., economic growth,

« Outcome: highlights the broad result area we want to make a difference within a year
up to 5 years.

+ Indicators, baselines and targets: are measures that are directly taken from the
MTSF.

* Minister's responsibility: this column emphasizes the specific contribution that the
Minister must make towards delivery of the intervention in the short to medium term.
Where a Minister is mentioned as a lead, he or she musl take responsibility to
convene other relevant stakeholders towards the implementation of a paricular
intervention. Where a Minister is mentioned as contributing department, il indicates
a need for the Minister to take initiatives towards working with Cabinet colleagues and
stakeholders to deliver on the specific intervention. The Cluster system will help with
further clanfication of these roles and responsibilities.

3, KEY RESPONSIBILITY AREA 2: PRIORITY &6: CAPABLE, ETHICAL AND

DEVELOPMENTAL STATE

This MTSF pricrily has a few transversal interventions that apply to all Ministers, hance It
must be included in all Ministerial Performance Agreements. Its conlent also ties In closely
with the next kay responsibility areas.

4, KEY RESPONSIBILITY AREA 3. INSTITUTIONAL OVERSIGHT OF THE

HOD AND DEFARTMENT

Shows how you will provide strategic leadership, direction and oversight to own
departments through the DG in the following areas:

e Show how you will manage the performance of Heads of Department and
Departmen.

+ Demonstrate accountability to Parliament (e.g., respond limeously to Parliamentary
questions, account for performance of own departments and entities, and limely
responses to Parliamentary questions).

« Describe how in execuling your role and responsibility you will provide oversight in
performing the functions below.
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§ KEY RESPONSIBILITY AREA 4. POLITICAL LEADERSHIP AND
OVERSIGHT

Describe how in execuling your role and responsibility you will provide oversight in
performing the functions below.

Show how you will actively participate and contribute to the different governance
structures, for example, the Cluster / Committee/s system, to Inter-Ministerial
Commiltees and MinMecs.

Show how you will provide leadership and oversight to State Owned Entities /
Agencles that you are responsible for.

The oversight and achievement of departmental stralegic goals and annual
performance plans and budget

National Department facilitates public involvement, participation and Service Delivery
Improvement Initiatives

National Department involvement, participation in the District Planning Model

8, IMFLEMENTATION

To improve the likelihood of achieving the targets above, you are advised to ensure thal
senior managers in your depariment translate the priority aclions and targets in this
agreemenl into a delivery plan with the following elements:

-

Formulating the aspiration: A clear statement of goals. outcomes and targets to be
achieved for each priority arising out of a rigorous problem analysis, needs
assessment and diagnosis;

A coherent theory of change — articulating the best way o achieve the aspiration
based on relevant theoretical literature and research on local and international cases
as well an assessment of currenl policies and whether they are enablers or
constraints. If the latter, then they should be revised and amended accordingly. To
note is that in many instances policy development is not a problem, implementation
is. However, in some cases revisions to policies may be required and in rare
situations new policies may be required to enable the achievement of the prionty;
Setting specific milestones to be reached with leading indicators.

Interventions (addressing inhibitors/constrainls and  identifying drivers of
performance). Agreeing on who is involved and how those involved will go about
contribuling to the priority; and

A delivery trajectory mapping out the points from current performance (base line) and
showing how implementation of initiatives will shift performance towards the set
outcome and target. Poinls along the delivery trajectory will be used to conduct rapid
impacl assessments lo eslablish whether real improvement is happening on the
ground.



The delivery plan therefore essentially specifies what will be achieved (impact, outcome,
target), where It will be achieved, who is involved and how those involved will go about
achieving the priority.

Where cooperation from and or coordination with other parties (provincial MECs, National
Ministers, Executive Mayors) is required to achieve the priority actlons and targets, It Is
your responsibility to seek out this cooperation and bind the other party / parties to the
commitments necessary (o achieve the targels. In the event that cooperation was not
forthcoming, details to this effect as well as how the non-coopéralion and coordination
failure affected the achievement of the targel should be reponted on at the bi-annual
meeling with President.

Senior officials in your department/s are required lo reflect the prierily actions and targets
in the Strategic Plans and Annual Performance Plans of the Department to ensure they
are planned for and properly resourced. Mareover, | also expect that you will enter into
a performance agreemenl with your Director-General thal will reflect the priority aclions
and targels contained in this agreement, in addition 1o the other key performance areas
of the Department.

| expect that you will formally delegate specific areas of responsibility fo your Deputy

Minister(s) lo provide some support to you regarding the prority actions and targets in
this agreement, in addition to the other key performance areas of the Department.

7. PERFORMANCE MONITORING AND REVIEW

The process of performance monitoring, evaluation and reporting against the targets will
be as follows:
i.  The DPME will prepare a report card on progress with the targets in the respective
agreements for the benefit of the President;

ii. In preparation of the scorecard, DPME will obtain initial progress reports with
supporting evidence from your department;

ii.  The progress report should provide a succinet summary of progress, current and
emerging issues, key actions required or key actions laken, early waming of risks
as well as decisions or recommendalions 1o be taken forward and any other
commeant on progress; and

iv.  The report and data will be analysed and validated and a draft scorecard will be
produced by DPME. This will be discussed with your depariment to resclve
queries before finalisation, Validation will also include random onsite visils by
DPME to verify if delivery took place and within the specifications as set out In the
agreement.
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The DPME will prepare the scorecard which includes key issues affecting delivery, early
warning risks and emerging policy issues for the President a copy of which will be sent o

you prior.

In the instance where performance is sub-optimal, 8 meeting between the President and
Minister will be convened. The outcome of the dialogue will be an agreement between
the President and Minister on areas of improvement (the remedial aclions). These will
be incorporated in the performance score-card of the next performance review. It is only
in the case of persistent under-performance thal the President may take any action he
deems necessary.

Over and above this Cabinet will closely monitor the overall implementation of the 2019
— 2024 MTSF. In this regard you are expected to table bi-annual pragress reports to
Cabinet on progress with regards to your commitments in the MTSF. It will not be
sufficient to state in these reports thal a particular action has been Implemented. Whal
must also be reported on is what the implementation of the action led to in terms of a
resull or the likely value [t would creale for society,

Your officials will nead to collect administrative data that will allow oversight on progress
and make these available to DPME when requested. DPME will triangulate this data with
budget expenditure dala and oulput level indicalors, where available, and provide its own
progress reports to Cabinet. The bi-annual progress reports will also form the basis of
the meetings between the President and Ministers to identify and tackle obstacles to
implementation.

8, POLITICAL DVERSIGHT OF THE DEPARTMENT

Beyond the priority actions and targets that you will be responsible for (which is the
subject of this agreemenlt), your Ministerial responsibilities also extend to:

1. Ensuring an optimal political — administrative interface;
Political leadership and oversight: providing strategic leadership o the departmenl
for the implementation of the relevant aspects of the electaral mandate/ oversee
implementation of MTSF prionties relevant to the sector;

3. Support international and regional integration programmes and commitments (where
applicable), and

4. Support good governance In the department by providing institutional oversight of
the HOD and Department.
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9, SPIRIT AND INTENT

There is no question thal given the prevailing social, political and economic dynamics and
environment, our actions require greater urgency and focus. While (and as | have stated
before) there are no short-cuts and quick fixes, it is within our grasp to do the important
things, to do them well and lo do them without delay.

We have a duty to follow-through on our palicy promises to the nation and make greater
advances in terms of closing the gap belween our development vision and the realities
on the ground. The spirit and intent of the MPAs is to keep us focused on achieving our
important targets.

10, PROFESSIONAL DEVELOPMENTY

While the MPAs seek to promote results-ariented performance and accountability, the
aim of the performance agreements is also to facilitate the professional development of
all Ministers as leaders in government tasked with driving the development agenda of the
country. In this regard you are encouraged to pursue programmes and initiatives that will
provide you with the necessary competencies and tools to carry out your tasks and
responsibiliies. The Presidency and DPME will endeavour to provide Ministers with
support and technical advice should the need exist.



Addendum 1

Daputy Minister Delegations
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Addendum 2

Entities that Minister is responsible for;
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