SECRET

PERFORMANCE AGREEMENT

BETWEEN

THE PRESIDENT OF THE REPUBLIC OF SOUTH AFRICA

AND

THE MINISTER OF PUBLIC ENTERPRISES

PERIOD OF AGREEMENT

JUNE 2019 TO APRIL 2024

SECRET




13403S

‘()16 uonoeg
YliM 82UBPIODDE Ul Juapisald ay) Aq noA o) paubisse suojjouny pue siamod ay} 1no Jos Juawaalbe siy) JO Sjusju0d 8y |

"8|qeolidde aJe ‘66 ‘86 /6 ‘96 ‘€6 ‘T6 SUOIOBS
0] pajiu] Jou Jng Buipnjoul SUORNIISUOD 8y} Jo G Ja1dey) ul pauleluos suonebliqo pue soAljesadwi [BUOINHISUOD 8Y |

SVIUV ALITIFISNOASIY AIM TVIMILSININ
‘safjdde aansnf jeanmeu jo sepdiouiid ay |

‘8661 JO 10V SOIUY1T Siequispy aAnoexg ayj Ag paysijgelse yiomewel) pue sajdiouud ayj o} juensind juspisald ayl Aq
pajealo ‘saIyle JO apod e 0) Buipioode 1. 1SN JauUIge)) sy} JO Siaquuisw 1.yl 91elS (866 L FO Z8 "ON) 19V SoIy}g ,SIaquIdly oAIpN2eXg

"uspIsald sy Ag way} 0} paubisse sAINDaxXa 8y} Jo suonouny pue siamod sy} Joj a|qisuodsal
ale sieIsiully pue juspisald Aindag auy 1ey) (1) z6 uonoas uj selendils ‘9664 ‘BILYY Yinos jo aljqndey ay} jo uopnISUOD BYL

"wiay) ssiwsip Aew pue ‘suoijouny pue siamod J1sy) subisse ‘sieisiul pue
Juepisald Aindeq ay) sjulodde Juepisaid eyl 1eyl () L6 uonoes ul sejeindns ‘9664 ‘BaL4Y Yinos Jo aljgndey sy} Jo UoMISU0D ay |

NOILY1SID3T ANY NOILALILSNOD

134938




134035

‘ymoib
2|wouode Joddns o1 Ajjgeniold o)
wnjal 8,308 einsua pue sslgels

pesi[enAal syJed [eLisnpul ||y

%y Aq
pasealoul si0129s Aoud jeuoneu Jo) spodx3

Gl

10]B2IPUI MBN

syied uolesijelisnpul
Jo uonesi|enasal
au} ae|dwon

%t

Aq esealoul spodxe
PUE %¢ Jo ymolb
dd9 03 uonnquiuod
MmoJb s10109s
Aoud [euonepn

uoiiedioied JNINS
psuUMO-UBWOM puB -ynok pue
uowdojdwe ‘supodxe  paseasoul

01 bBuipes| ‘uonesieoo]  pue
sue|disjsel sy} Jo uoeuBWaldu sue|disisel uoljesijelisnpul Loddns o} s10J08s
Ay} Jo $S800NS aU} 0) SAINGUILOD 471D pue padojanep | Ayloud  |eucieu  ss|geus ey}
30S JUBABjRI BY} JBY} ainsuz 1.Z0Z 1o pus Aq padojanap suejdiaise|y ||y | eAowomny suejdiolSely | JUBWUOIAUS BAIONPUOD B Bleal)

Apqisuodsay s Ja3sulp sjebie) auljeseq siojealpu| suojuaAIalu|

SLY0dX3 ANV NOILVSITVOO01 ‘NOILVSITVIM.LSNANI

WONY

ddo JO %Eg O} JUSWIISAAUL JO S[9A3| U] Yimoib pue
%€-Z 40 Yimoub olwouods (ynoA oy Ajjeroadse sqol mau uoljjiw z Yum %pz-0z 03 peanpal Juswhojdweaun :3abie)

uoneald qofl pue uoneuwliojsued) Ilwouody ;g Ayold

"¥20Z - 6102 4S 1N @Yt pue Juswhojdwsun pue Ajjenbaul
‘Auenod jo sabusjeyos ojdu) sy} Buissaippe 0} A|9A1393]j02 pue AjjenpIAlpul 8JNGUIUCD [jIM NOA 18UIgeD) 8y} Ul JSISIUI) SY

v202 — 6T0Z (4SLIA) ¥YOMIANVYEA D1DILVHLS INYIL INNIAAIN ANY S3ILINOIYd

dON ‘SION3ITIVHI 31dIYL S,AHLNNOD IHL OL ONILNGIYINOD dIHS¥3IAV3IT 1¥DILITOd T Y3V ALITIFISNOdSIY A

134D3S




134538

Ansnpul Addns

202 Aq SlusLyiILoD Ayouoele psluiofel

dewipeoy wWoxs3 sy} o uogejueLs|du| e o} deupeoy

WOMST Juswsjduy

020z
Aq paysiigelse sBuiploH ‘fousiois
woysT Jopun Auvedwos an0idw pue uolesIpisgns
dewpeol Woysy 0202 Jojeaipul uoissilsUel} pue -$50J0 SJBUIWIS O] OYST
sy} o uojeuswsdun ainsug Aq paysijqelss Auedwiod uoissiwsuel | 9leledeg MaN | Uoneloush Juspusdepu) 10 Bujpungun pue uojjeledes

sleacsdde pue ssssaooid {1z0z Aq
300 oy Jod se  sassaooid "¥Z0z A9 MW 0001 Ag MIN 00Z) PEUCISSILLIWLIOD Aoedeo
uoiejusbne uoneseush | woyss jo Aioedes uopelausb Wswbne o) suondo Joeolpul | pZoz  Aq  spemefow | wioys3 uswbne o) suondo
wswaldwi pue suopdo eloidxg | (93SS) Uoelsust pappaguws sjeds fews s.0/dxg MmaN | 0001 [euomippy | uonersust peppeque  elojdx3
SpJEpUR]S feUoBUIAI QAN wbiew saesel Buippsys peo; Jajunoo
0] ublew BAesel  9SEAIOU| Ag 9,5 0} uiBrew amssas Ayauosle asealol) % CF fourosle peseaiou) o1 ujblel sAIss8] 88BRI0U)
WOXST JB SaIousolysUl ‘Roose
goUBUBIUIBW  pue  [euonelado RTANALY Jojoe Ajjigefieae | jo  Ajddns jueisuoo amsus o)
N0 HOS pue soueLIsnch asyiqels %08 SA0QE 01 Jojoey Ajiqe|ieAe ABlaus eseaiol o ¥)e) ABraus pasealou] | Jopey Auigejeas ABlisus sacduw
Mgisuodsay s t8)siuiy spbie) auljeseq S10JR2IpU| SUORUAAIS)Y]
painoss Ab1aus jo Ajddng owioaNQ

139035

dao 10 %51 Buignqriuoo
10)103s ajeaud ayy pue dao Jo % Bunnguiuoo Joloes dqnd syl yum pzoz Aq daO 40 %z yoeas o) :jobie)




13453S

0z07 Aq $303 10 eoueuIsA0b pue aateuLo)ad

lIotnos sestidisug

aroidun  pue ounod JOS OYl  YSHqelsT | [OJBDIpU| MBN | PRUMC-BIB)S  [efusplsald
fouspisaid pajuals|diy
pue 34q SUOIBPUBWILI0IB]
£70z Aq pejuswaldiu ‘IN 8 g puE pamaingl WelsAs
'§30S JueAs|el SUONEPUSLILLIOOS] pUB |Z07 AQ PaMOIASL |  SUO[USAJISIUL aouewean0l 308 su 8308 Jo WeIshs
JE senss] soueuwlsaob mo uog wajsAs aouswienob s308 Jsi yby, snlg snoinald | UbBiu, peynuspl o Jequink | asuewaaol eyl ueybusns
Rgisuodsay s Ja)sIUIy sjebrey aulfaseg s103e2IpU| SLUO[UBAISIL|

Aijigejunosoe pue asueutdoaob parcidul]

awonNg

Ayoroos Ul sdiysiaupied pue AIUSZIHO SAOR (JSn) pue anjeA sljgngd :3abie|

aje)s |euswdolpaa pue [esiyig ‘ejgeden 1| Aoy

Aoyiny syod

8104 070z Aq pess|dwod uonesnelodion SLO4 [euoiien leusuel] | jo Aousioie s Duisessour Ag

JO $$9UB]RYS pue Aousioule ansug | Auoyiny S [euoneN JBuUsUBL] | JOROIDUL MaN J0 uoiesnelodion | sicoas Ausold Lo} s1s00 sonpeyd
‘Jeusuel |

0} Jepjoyereys e se awiweifoid uoljesHLapOoW swweiboud

apesbdn pue UoIESILISPOL SIOPLLIOD whlal4 speJfidn pue | Speidn  pue  uoiesjuspow

[led snsuaysidwod uswsiduw) Apoud snojrea 0} yoojs Bujjior mau o |10y lsustier] | uoisuedxs yoo)s Buljoy | el salsusyaidwos  juswsjdw)

Apqisuodsal s J8)siuijy s1ebie) sujaseyq S10JL01pU| SUORUBAIBIL

SAILrIEVSIA HLIM SNOSHId NV HLNOA ‘NIWOM 304 ALITVND3

YANMO ‘NOLLYCIQILIVC JINONODT 0ISYINONI

awong

JOVM ANV S3ILINNLYOGdO ‘SIDUNOSTY OL $S3D0V ‘dIHS

13423S




13403S

10} s80UaNbasu0g 8010

uondn.i09 Jo sjuspioul papodal Jo UORN|oSal %66

W0y Spuas]

jo uonnjosal abiejuadiad

9
ueld dn-pautol au Jo usuodwoo
Juswdojpasp  olwouoda a8y} sue|d dn-pauiof cspawAaLsIp
10 1usLudojaasp 8yl 01 8lINgUILDD suejd dn-pauiol %001 MaN sue|d dn-pauiof 9 uswe|dw pue dojaasq
sasiiels
=1}
pue auljjoH Juswuianob
suojuaAlalll | uondnuodnuy a1 U uondniiod
"JonpuodsiW pue uopdniuod | euiwud  pue  Aeudiosip  BIA - pZ0z Ag 8y} |0 siusploul paylodal Juawulanob ur uopdniiod

461 pue wenaid 0} swwelbolid

salyue pue spuswpedap

10)23s 2)jgnd

Inof ur uoiuido Jipne paiijenbun ¥z20z A9 §L0Z 10 aulaseq Woly auleseg au ur supne paijiienb
ue Jsee| Je UEJUBW O | Ajjejuswaioul sypne paienb Jo uonanpal 9, G/ 810z JO uojjonpal abejusalad
usaxe} sl UOI9. aIns axeuw suonnysul Jojoas aqnd
SIND00 )l BIBYM pUE paonpal 202 A9 610z 10 sujaseq wouj Ajjeluswaioul auljeseg ur ainypusdxa Jejnbau
s anjpuadxe Jeinballl sinsu | ainjpusdxa  senBaul  Jo  uononpal G/ 8102 Jo uononpal abejuslied
suonnysul Jojoes
ainypuadxa 70z Aq algnd u ainjpusdxa 10388 2gnd 8y} ul eINypUadXe
Sssjjinyy pue [njalsem sleullli® | g1 0z 10 auljeseq Woll Ajeluswaloul sinjipusdxs auljeseq SSO[INY PUE [NJBISEM | 1einBaull pue ssejinly ‘|nie1sem
0} ued e juswadw pue dojgaaq | SSeNY pue [NjelSem 10 UONBUILNS %001 810z | o uoieuiwe abejusaiad aleU|WI® 0} Uaye) saunses|y
Aypqisuodsay s Ja)siulp sjebie | auljaseg siojealpu| SUOJjUaAIa}U|

LNIWNHIAOD A3LVYOILNI ANV LNIIDI443 “TYNOILONNS

awonQ

Aya100s ul sdiysiaupied pue A1uszijio aAldY (JSnJ) pue anjeA aljgnd :1oeduw psjabie |

:mofeq a|ge} 8y} J1ed se sisisiull ||e o] Ajdde jey; suoualsiul [esiansues ma) e sey Ajond 4S A Syl

1V1S 1VLNIIWLOT13NIA ANV TVIIHLI ‘319VdVYD ‘T ALIHOIYd 2 VIYY ALITIGISNOdSIY A

13403S




13403S

S8INSBaLU SA99.1I02
yum podas uawhed
Aep og [enuuy

salnseaul
BAI}021100 LYIM
uodai Juswied
Kep g¢ [enuuy

S2INSEaW SA081100
yum uodal Juswiied

Aep ¢ [enuuy

S2INSEALU SA0B1I0D
ym Jodas Juawiked
Kep p¢ [enuuy

a|geoljdde sisym
pajuswa)dwi seinses
2A02.1100 Y)im Hodal
1swAed Aep pg [enuuy

s|qeoldde aiaym
S2INSesLl 8AIj081100
uym Lodas Bupioyuopy

juswaunbal
sjuswAed Aep gg 0
soueldwod J0JUoJA

8y} JO uoISNjOU0Y

9] Jo uoisnjouo)

8y} JO uoIsnjuo)

9] JO uoisnjouo)

suonebajap paiepdn

8y} 4O uoIsnjouoD

10 uonejuawa|dw)

suonebsjap
paiepdn |enuuy

9d
lIays16a1 0} J@)sIuly eyl to
lg)sibal uonebajsp Jg)sifal la)sibal J1a)s16a1 suonefajep | siamod 19y 80IAI8S
uonebajap palepdn pejepdn | uopefsiep pelepdn uoyefajep pajepdn uonebs|ap palepdn pajepdn jenuuy | 21gnd o uopebsiag
9asuy
9d J0 Juawssassy od 9d
U Jo 1uslissassy [enuuy | By} o JUBLISSBSSY aU} Jo 1UBWISsassy
[enuuy pue pue mainal [EnuUY pue [enuuy pue 90
MBIAB) LLISIPIW By} WISIPIW Uy JO | MalAal Wig)pI ay) MaIAS] WIBIPILW BY) | B} JO JUSWSSBSSY [enuuy | WalsAs juswdojensg
10 suonejuswsdw) | suopejuswsidw) | o suonejusws|duw| Jo suopejuawajdw PUE MBiAS) WISIPIL pue jusiwabeueyy
‘Juswsaiby ‘Juawealby ‘Juswaalby ‘Juswaalby 8y} Jo suonejuawsjdu soUBULIOMEd |etouas) J0j08uI(]
20UBLLIONSd S9UBLIOHSd aoueLIopad souewload | ‘usweaiby soueuuousd | juswiedsqjo pesy | a8yl jo eouewlopad

au} Jo Juswabeuepy

Jaysiuipy Aindsg
aup 0} suopouny
pue siamod
10 uonefs|ag

findeq sy} Jano 1bisiano
Aloyiny aApnoax3

182130 Bununoosay
a1 Jano wbisiano

btocuq_{ SAINd8X3

T

J8IsIUI

ININLHYdIAd ANY dOH FHL 40 LHDISHINO TYNOILALILSNI € Y3HVY ALITIGISNOdS3Y A3

13¥23S




134035

panoidde uodal [enuuy pue

panoidde (s)uodaz panoidde panroidde spoday eouewlopad

(s)poda1 anisuodsal anisuodsal | (s)Hodal anisuodsal (s)Hodal saisuodsal peroidde (s)odar | Apspent) sasuodsal
1opusb jenuuy Jopusb |enuuy Japush |enuuy Japushb [enuuy anisuodsal sepusb | Jopushb e jo |enoidde

pue AJapenp) § pue AJapenp y pue Auspend) ¢ pue Alispenp ¢ [enuuy pue Alispenp ¢ pue uoljelspisuo)

Ue|d @ouBULIOMa
[enuuy ansuodsal

Japuab panoldd

UB|d 8UBWLIOMDd
Jenuuy
aAIsuodsal

Japuab panoiddy

UE|d @oUBLIoHa
[enuuy anisuodsal
lapuab panoiddy

UB|d SOUBLLIONSH
ansuodsal Japusb

[enuuy panolddy

ue|d
9JUBLLIOHR |[ENUUY pue
ue|d olBajeng saisuodss.

lapuab panciddy

Sue|d soueLlolsd
lenuuy ‘ueld
oibajeng ansuodsal

uodal [enuuy pue

lapushb e jo [erosddy

UE|d sauBWLIONSY
lenuuy panolddy

S

a|qeaydde
alaym pajusws)duwl

UB|d @ouBULIOpad
[Enuuy panoiddy

8|qeo||dde a1aym
pejusLwe|duwl

UE|d SOUBULIOMS

jenuuy pasoiddy

s|qeondde
alaym pajusiusiduwl

UBld @ouBLLIoped

[enuuy paroiddy

a|qeondde
alaym pajuswa|duwi

SoUBWLIOMEH [BNUUY PUB
ue|d aibeleng panoiddy

134¥23S

panoudde spodas | penosdde suodas panoldde spoday panoidde suoday soueULIOLad
Hodal [enuuy uodal [enuuy podsl [enuuy | suodsl podad [enuuy paAoldde spodal podal | Apspenp Lo jeacidde
pue Auepeny) ¢ pue Ausueny ¢ pue Auapeny) pue Apsuenp) |enuuy pue Alapent) ¢ pue uopeispIsuoD
ueld SuB|d BoUBLLIOHE

[enuuy ‘ue|d
aiB=1eng Jo |eroiddy

‘Jo8J8L)
uojeyuswaldw)
8] lojluow pue

suejd 2ouBLLIOMS
|enuuy

puge oiBejens
|elusLpedsap
ansuodsal Japush
e Jo Juswdojersp
au 88sIan)

‘JoalaL)
uoneusLs|duwl

U} Jojluow pue
Sue|d soueLLIoLad
[enuuy

pue 216sjeng
[ejusLwedap
10 Juswdojeasp
ay}

Buniodal
pue Buluueld aifeieas
uo jybisiano [eanijod

Bunpoday
pue Bujuueld oi6s1enS
uo jybisizno [eagljod




13403s

6
ueyd s 1suiefe
uoneusLua|dwi
JUE|d BUQ, Je|d 8UD), 3 Jue|d auQ, aU} Jojuow (waa)
U} Ul SUBLIYIILIOD Ul SIUBUIWILIOD | 8L Ul SISO ued aup, ayl Jued pue ,uejd auQ, a|qeoldde [opopy Juewdojers(
umo jo umo jo Umo jo ul Sjuswjiuiwod umo 2uQ, syl Ul sjusLWwod a2y} lo u:wEQo_m>m_u alaym NAQ JalisIq ey) 01 uolngLiuod

JUBLIBABILOE 908

ueld
Aiojedionied aijgng
j0 uoneuawedLl
%08

J

ue|d Asojedipiied

lapjoyexels/land
JO uoneuswajdw
%08

ue|d
Aiojedionied |
apjoys¥elsland
40 uoyejuswa|dwl
%08

JO JUBWIBABIYE 9408

ue|d Jap
joyaxels/Alojedioned
allgnd jo
uojejuswajdwi %08

UMO 10 JUBLLBABIUOE %08

ue|d Aigjedionted

lapjoysxers/aand
Jo uoneyuswaldw 9,08

ay} 0} ANqUIU0Y

ue|d4 pue saibaieng
fiojedionied
lapjoyexels flgnd
1o uoieyuswa|dwl
pue 1uswdojarsg

3y} u uojedioed

swisIUByoaLW
5ouRUISA0D

Kioyedioned
|e10128s

1o Buiuonouny
|ewndo ainsuzg

slopjoysyels

yum sjoedwiod [e100s pue
soueusanob Alojedionied
Buipes| ybnoay
aoueulanoh poob poddng

13¥03s



13423S
0T ==
sannuz
paloyuow palojuoLl palojuow | au jo sauelopad pue
souewlopsd palojiuoL aouewlopad palojiuow aouewopad aoueulanob tejnbal
pue paaoidde | eouewlopad pue pue panoidde | souewlopad pue pue paroidde pUE SUB|d |enuuy
sue|d ‘pajepdn panoidde sueid | suejd ‘pejepdn penosdde sued | sueid ‘psjepdn 10 Juawdojsnsp auy} sannus Jo
1oedwoo | ‘pelepdn pedwoo 1oedwod | ‘parepdn 10edwod 1edwos | 23s12A0 pue sjoedwon souewloylad pue soueulsnob

lapjoyeleys

Jusweled ay)
o} Aljigejunoooe
%001

Jaquiaul
0} pajeloosse
SYSE} 10

%08 Juswa|du
pue pusiy

lap|joyaieyg

JusLIelled au)
0} Ayjigejunoooe
%001

laquisw o]
PS]BIJOSSE SYSE]
10 9,08 Juswajdwl
pue puany

lapjoysleys

Juswellled ay}
0} Ayigejunoae
%001

laquisl
0} PBIBIDOSSE
S)SE] 10

%08 Justajdu
pue puapy

40 %08 Juswajdwi

Japjoysieyg

JusWeled sy
0} Aljigejunoooe

%001

Jagquisw 0}
palBIJ0SSE SYSe]

pue puapy

lapjoyaleys

JusLeleg 8y
0} Ayjigejuncaoe
%001

laquiaty
01 paleloosse
$)SE] 10

9,08 Juawsjdwi
puE pusjly

Isployaleys o Jejug

suoday
pue 186png ‘sueld Jo
Buyjgey pue suoisann)
Kiejusiuelped

0} asuodsal Ajpwi |

S2INJINIS SARNIEXT
ur uonedioied

Bl Jono JuBisieno wioLad

jusweled

0} $aljUB pue sjusipedap
umo Jo Ayjigejunoosge
Bupnsua pue suopssnp
Kiejuswelped o} buipuodsay

saINjoNLS auy)

0} pajejal syse} ay Bujiopad
pue Bugssw aimonis
BANJBXT JO BoUBpURNY

senug aljgnd Jeno ybisienQ

JuslBled 0} AligeIunoasy

saimonng

SAIINDSXT JBU)0 pue siglsn) jauigen

‘S OFNNIW ‘seapiwwo) [es)siuljy
-18)u| ul uonediopied sapoy

LHOISHIAO ANY dIHSY3IAYIT TVIILITOd ‘¥ YIHY ALITIGISNOdSIY A

13423S



SECRET

SIGNATURES

I . 3. Gegpuaw hereby declare that the information provided in this performance

agreement has been agreed upon by myself and the President of South Africa. This is a legal and binding performance

agreement that will be used for assessment purposes.

Hon. Mr Jarenadas Pravin Gordhan, MP

Minister of Public Enterprise.

\b—lo = a0

His Excellency Mr MC RaMaphosa

President of the Republic of South Africa

(d - 'O’-zozo
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ANNEXURE 1: EXPLANATORY GUIDELINE

1. CONSTITUTION AND LEGISLATION

This aspect highlights constitutional imperatives, obligations, powers and
functions of the President relating to the implementation of Ministerial
Performance Agreements. It also points out key legislation in this regard.

2. BACKGROUND AND CONTEXT

In October 2019, Cabinet considered and approved the 2019 — 2024 Medium-Term
Strategic Framework (MTSF). The MTSF translates the electoral mandate and the
National Development Plan into a 5-year programme of government and comprises the
S-Year Implementation Plan and the Integrated Monitoring Framework, containing clear
targets, interventions, resource implications and impacts.

NDP 5-Year Implementation
Plan (tamgets, interventions

Medium Term and resolrogs) _—
’ Ministerial
National Strategic i : Performance
Framework o e——— Agreements (SONA,
str e il ik (electoral U National Priorities and
Plan 2030 Key Responsibility

mandate) (2019-

5 Year Integrated Areas)
2024) Monitoring Framework
(targets, outcomes, indicalors,

scs)

In his State of the Nation Address (SONA) on 20 June 2019, the President confirmed the
7 national priorities, based on the electoral mandate, as follows:

Priority 1: A capable, ethical and developmental state

Priority 2: Economic transformation and job creation

Priority 3: Education, skills and health

Priority 4: Consolidating the social wage through reliable and quality basic services
Priority 5: Spatial integration, human settlements and local government

Priority 6: Social cohesion and safer communities

Priority 7: A better Africa and world

SECRET




SECRET

In his reply during the SONA debate, the President further elaborated on why the above
7 priorities are important and demonstrated that government has a clear plan for the road
ahead. The key task is speedy and effective implementation. The new Cabinet has a
central role in ensuring that the commitments made in the SONA are implemented with
the necessary urgency and vigour.

To this end the Ministerial Performance Agreements (MPAs) will be based on the
commitments in the State of the Nation Address and selected priority actions from the
2019 - 24 MTSF. Each annual MPA contains a set of specific targets backed by
measurable performance indicators to be achieved over the 5- year electoral period, the
purpose of which is to put the country on a positive path towards our national development
goals and objectives.

As you are aware, upon the announcement of the new Cabinet, the President made the
following undertaking to the people of South Africa:
The people who | am appointing today must realise that the expectations of the South
African people have never been greater and that they will shoulder a great
responsibility. Their performance — individually and collectively — will be closely
monitored against specific outcomes. Where implementation is unsatisfactory, action
will be taken

It is the aim of this Performance Agreement to give effect to this undertaking.

2. KEY RESPONSIBILITY AREA 1: POLITICAL LEADERSHIP CONTRIBUTING TO
THE COUNTRY’S TRIPLE CHALLENGES, NDP PRIORITIES AND MEDIUM TERM
STRATEGIC FRAMEWORK (MTSF) 2019 — 2024

This aspect draws directly from the content of the MTSF and SONA and highlights specific
responsibilities of the Minister in relation to a particular priority, indicator and target. This
will help focus the work of the Minister concerned to the strategic agenda of government.
As Minister in the Cabinet you will contribute individually and collectively to addressing
the triple challenges of poverty, inequality and unemployment and the MTSF 2019 - 2024,

e Priority: indicates which of the 7 priorities are directly applicable to the Minister
concerned. The Minister is still expected to contribute to the rest of the MTSF as
part of the National Executive collective.

e Target: provides context to the medium to long-term impact we are seeking fo
achieve e.g. economic growth.

e QOutcome: highlights the broad result area we want to make a difference within a
year up to 5 years.

13
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» [ndicators, baselines and targets: are measures that are directly taken from the
MTSF.

e Minister’s responsibility: this column emphasizes the specific contribution that
the Minister must make towards delivery of the intervention in the short to medium
term. Where a Minister is mentioned as a lead, he or she must take responsibility
to convene other relevant stakeholders towards the implementation of a particular
intervention. Where a Minister is mentioned as contributing department, it indicates
a need for the Minister to take initiatives towards working with Cabinet colleagues
and stakeholders to deliver on the specific intervention. The Cluster system will
help with further clarification of these roles and responsibilities.

3. KEY RESPONSIBILITY AREA 2: PRIORITY 1: CAPABLE, ETHICAL AND

DEVELOPMENTAL STATE

This MTSF priority has a few transversal interventions that apply to all Ministers, hence
it must be included in all Ministerial Performance Agreements. Its content also ties in
closely with the next key responsibility areas.

4. KEY RESPONSIBILITY AREA 3: INSTITUTIONAL OVERSIGHT OF THE HOD AND

DEPARTMENT

Shows how you will provide strategic leadership, direction and oversight to own
departments through the DG in the following areas:

e Show how you will manage the performance of Heads of Department and
Department

o Describe how in executing your role and responsibility you will provide oversight in
performing the functions below.

5. KEY RESPONSIBILITY AREA 4: POLITICAL LEADERSHIP AND OVERSIGHT

e Describe how in executing your role and responsibility you will provide oversight in
performing the functions below.

e Show how you will actively participate and contribute to the different governance
structures, for example, the Cluster/Committee/s system; to Inter-Ministerial
Committees and MinMecs.

e Show how you will provide leadership and oversight to State Owned
Entities/Agencies that you are responsible for

o The oversight and achievement of departmental strategic goals and annual
performance plans and budget

SECRET
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e National Department facilitates public involvement, participation and Service
Delivery Improvement Initiatives

o National Department involvement, participation in the District Planning Model

6. IMPLEMENTATION

To improve the likelihood of achieving the targets above, you are advised to ensure that
senior managers in your department translate the priority actions and targets in this
agreement into a delivery plan with the following elements:

» Formulating the aspiration: A clear statement of goals, outcomes and targets to be
achieved for each priority arising out of a rigorous problem analysis, needs
assessment and diagnosis;

» A coherent theory of change — articulating the best way to achieve the aspiration
based on relevant theoretical literature and research on local and international
cases as well an assessment of current policies and whether they are enablers or
constraints. If the latter, then they should be revised and amended accordingly. To
note is that in many instances policy development is not a problem, implementation
is. However, in some cases revisions to policies may be required and in rare
situations new policies may be required to enable the achievement of the priority;

» Setting specific milestones to be reached with leading indicators.

» Interventions (addressing inhibitors/constraints and identifying drivers of
performance). Agreeing on who is involved and how those involved will go about
contributing to the priority and

» A delivery trajectory mapping out the points from current performance (base line)
and showing how implementation of initiatives will shift performance towards the
set outcome and target. Points along the delivery trajectory will be used to conduct

rapid impact assessments to establish whether real improvement is happening on
the ground.

The delivery plan therefore essentially specifies what will be achieved (impact, outcome,
target), where it will be achieved, who is involved and how those involved will go about
achieving the priority.

Where cooperation from and or coordination with other parties (provincial MECs, National
Ministers, Executive Mayors) is required to achieve the priority actions and targets, it is
your responsibility to seek out this cooperation and bind the other party/parties to the
commitments necessary to achieve the targets. In the event that cooperation was not
forthcoming, details to this effect as well as how the non-cooperation and coordination/
failure affected the achievement of the target should be reported on at the bi-annual
meeting with President.

SECRET




SECRET

Senior officials in your department/s are required to reflect the priority actions and targets
in the Strategic Plans and Annual Performance Plans of the Department to ensure they
are planned for and properly resourced. Moreover, | also expect that you will enter into a
performance agreement with your Director-General that will reflect the priority actions and
targets contained in this agreement, in addition to the other key performance areas of the
Department.

| expect that you will formally delegate specific areas of responsibility to your Deputy
Minister(s) to provide some support to you regarding the priority actions and targets in
this agreement, in addition to the other key performance areas of the Department.

7. PERFORMANCE MONITORING AND REVIEW

The process of performance monitoring, evaluation and reporting against the targets will
be as follows:
i.  The DPME will prepare a report card on progress with the targets in the respective
agreements for the benefit of the President

ii. In preparation of the scorecard, DPME will obtain initial progress reports with
supporting evidence from your department.

iii. The progress report should provide a succinct summary of progress, current and
emerging issues, key actions required or key actions taken, early warning of risks
as well as decisions or recommendations to be taken forward and any other
comment on progress.

iv.  The report and data will be analysed and validated and a draft scorecard will be
produced by DPME. This will be discussed with your department to resolve queries
before finalisation. Validation will also include random onsite visits by DPME to
verify if delivery took place and within the specifications as set out in the
agreement.

The DPME will prepare the scorecard which includes key issues affecting delivery, early
warning risks and emerging policy issues for the President a copy of which will be sent to
you prior.

In the instance where performance is sub-optimal, a meeting between the President and
Minister will be convened. The outcome of the dialogue will be an agreement between
the President and Minister on areas of improvement (the remedial actions). These will be
incorporated in the performance score-card of the next performance review. It is only in

the case of persistent under-performance that the President may take any action he
deems necessary.

Over and above this Cabinet will closely monitor the overall implementation of
the 2019 - 24 MTSF. In this regard you are expected to table bi-annual progress reports
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to Cabinet on progress with regards to your commitments in the MTSF. It will not be
sufficient to state in these reports that a particular action has been implemented. What
must also be reported on is what the implementation of the action led to in terms of a
result or the likely value it would create for society.

Your officials will need to collect administrative data that will allow oversight on progress
and make these available to DPME when requested. DPME will triangulate this data with
budget expenditure data and output level indicators, where available, and provide its own
progress reports to Cabinet. The bi-annual progress reports will also form the basis of the
meetings between the President and Ministers to identify and tackle obstacles to
implementation.

8. POLITICAL OVER_SiGHT OF THE DEPARTMENT

Beyond the priority actions and targets that you will be responsible for (which is the
subject of this agreement), your Ministerial responsibilities also extend to:

1. Ensuring an optimal political — administrative interface;

2. Political leadership and oversight: providing strategic leadership to the department
for the implementation of the relevant aspects of the electoral mandate/ oversee
implementation of MTSF priorities relevant to the sector:

3. Support international and regional integration programmes and commitments
(where applicable); and

4. Support good governance in the department by providing institutional oversight of
the HOD and Department

9. SPIRIT AND INTENT

There is no question that given the prevailing social, political and economic dynamics and
environment, our actions require greater urgency and focus. While (and as | have stated
before) there are no short-cuts and quick fixes, it is within our grasp to do the important
things, to do them well and to do them without delay.

We have a duty to follow-through on our policy promises to the nation and make greater
advances in terms of closing the gap between our development vision and the realities
on the ground. The spirit and intent of the MPAs is to keep us focused on achieving our
important targets.

10. PROFESSIONAL DEVELOPMENT

17
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While the MPAs seek to promote results-oriented performance and accountability, the
aim of the performance agreements is also to facilitate the professional development of
all Ministers as leaders in government tasked with driving the development agenda of the
country. In this regard you are encouraged to pursue programmes and initiatives that will
provide you with the necessary competencies and tools to carry out your tasks and
responsibilities. The Presidency and DPME will endeavour to provide Ministers with
support and technical advice should the need exist.

18
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SIGNATURES

I P T QORI A hereby declare that the information provided in this performance

agreement has been agreed upon by myself and the President of South Africa. This is a legal and binding performance

agreement that will be used for assessment purposes.

A refhe,

Hon. Mr Pravin Gordhan, MP

Minister of Public Enterprise.

202

His Excellency Mr Mdhamaphosa
President of the Republic of South Africa

2020
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