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Every five years the electorate gives a fresh
mandate as to who should govern the country
and how. For this reason, all Departments of the
State have to review their plans in line with the
reconfigured priorities of government as guided
by the needs of our people.

Sport has played a pivotal part in the past in
creating a society of masters and of servants, of
maids and of madam's. Different laws were
promulgated since 1950 to institutionalise the
philosophy of separation and deprivation on the
basis of race. Since 1994, our government set
out to correct these disparities in our society. Our
priorities were based on the values and
principles enshrined in our Constitution (Act 108
of 1996). These are values of equality, restoring
the dignity of all and protecting the rights of our
people.

Sport is a basic human right. Our strategies have to make sure that all citizens have
equal opportunities, facilities and amenities. Physical and technical skills as well as
scientific support have to be provided to all our young people whether they live in
urban or rural areas; whether they are black or white, male or female, able bodied
and disabled. Infrastructure continues to be in surplus in the city while it is non-
existent in the village or in the townships. This is a challenge we must deal with.

Our successes in mobilising for participation and in organising community clubs
have been fruitful. The revival of schools sport is at its infancy. Our endeavours in
sport for peace and social cohesion are exciting communities. These are the
challenges that must inform our strategic plans. Of course the tactics of
implementation will change from time to time as material conditions also change.
But even when tactical changes are forced on us, we should NOT compromise on
the principle that informs our plans. Failure is NOT an option.

____________________________
Rev. Dr. Makhenkesi Stofile
Minister: Sport and Recreation South Africa

Foreword by the Minister of Sport and Recreation

4



"Sport has the power to change the world. It has the power to inspire. It has the power
to unite people in a way that little else can. Sport can awaken hope where there was
previously only despair."

"the fundamental elements of sport make it a viable
and practical tool to support the achievement of the MDGs"

(Nelson Mandela, Laureus World SportsAwards Ceremony: 2000)

The right to play and to participate in sport has been embodied in United Nations (UN)
instruments such as the and the

It is recognised as a right, which all
Governments should make available to their people. Sport and recreation is a global
phenomenon and an integral component of society. It teaches values and discipline and has
the capacity to touch the lives of all people. Sport and recreation possesses an unsurpassed
ability to reach broad sectors of populations, including marginalized groups which are difficult
to reach by other means.

Worldwide sport strategies are focused on increasing levels of sport and recreation
participation as well as achieving success in high profile sports. This is reflected in the vision
describing the SouthAfrican sport system's to be .

Sport and physical activity are rapidly gaining recognition as simple, low-cost, and effective
means of achieving development goals. In its report,

, the United Nations (UN) Inter-Agency
Task Force specifically concluded that

.

SouthAfrica was a signatory to the Millennium Development Goals drawn from the actions and
targets contained in the Millennium Declaration that was adopted by 189 nations and signed
by 147 heads of state and Governments during the UN Millennium Summit in September
2000. Still pertinent almost a decade later, President Jacob Zuma in the State of the Nation
Address (3 June 2009) referred to the United Nations Millennium Development Goals as
reflecting the ideals shared by virtually all of humanity.

The UN General Assembly has also adopted a series of resolutions on Sport for Development
and Peace. Sport, at the elite or community level, is increasingly being used in a wide variety
of ways to promote social inclusion, prevent conflict, and to enhance peace within and among
nations. Although sport alone cannot prevent conflict or build peace, it can contribute to
broader, more comprehensive efforts in a number of important ways. Sports equipment
provides a positive and accessible alternative for the guns of internal conflict. As a strategic
initiative SRSA will carefully look at ways and means to use sport and recreation as a tool in
promoting development and peace.

The Constitution of the Republic of South Africa, Act 108 of 1996, affirms the democratic
values of human dignity, equality and freedom. In line with these Constitutional imperatives,
Sport and Recreation South Africa (SRSA) has been assigned the powers and functions to
develop and implement national policies and programmes regarding sport and recreation in
the country.

Convention on the Rights of the Child Convention on the
Elimination of all forms of Discrimination against Women.

Sport for Development and Peace:
Towards Achieving the Millennium Development Goals

"anActive and Winning Nation"

Preamble
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SRSA acknowledges that sport is a provincial and local competence in accordance with
Schedule 5 of the Constitution of the Republic of South Africa, Act 108 of 1996, but that the
Intergovernmental Act requires that the three spheres of Government must plan and deliver
services in an integrated manner. This Strategic Plan paves the way for SRSA to fulfil its role
as the supreme body responsible for sport and recreation in SouthAfrica.

The Minister of Sport and Recreation has the legislative powers, as reflected in the National
Sport and Recreation Amendment Act, 2007 (Act No 18 of 2007), to oversee the development
and management of sport and recreation in SouthAfrica. The Public Finance ManagementAct
guides all financial activities of SRSA.

Two public entities assist SRSA with the delivery of specific interventions in sport and
recreation in accordance with the relevant legislation through which they were constituted,
namely:

The South African Institute for Drug-Free Sport, established through the South African
Institute for Drug-Free SportAct, 1997 (Act No 14 of 1997); and
Boxing South Africa (BSA) established through the South African Boxing Act, 2001 (Act
No 11 of 2001).

In the 2009-2013 Strategic Plan the Department will focus on its main mandate namely to
create an enabling environment to ensure that as many South Africans as possible have
access to sport and recreation activities, especially those from disadvantaged communities.
Furthermore, the Department will endeavour to increase international sport successes by
strengthening performances at all levels of participation. Another critical area of emphasis
during the period of this Strategic Plan will be the line function responsibilities of SRSA for the
2010 FIFAWorld Cup™.

The Department will continue to strengthen its international sporting relations with a view of
securing more resources for South African sport. The Ministry and the Department have built
valuable relationships with countries on our continent as well as outsideAfrica. Our leadership
among world sports bodies has strengthened over the last five years. We will protect this
reputation and strengthen it even more. SRSA will continue to support the activities of the
Supreme Council for Sport in Africa and its substructure for Southern African countries, Zone
VI. The Department will also provide support to National Federations from a Government
perspective in the hosting of major events in the country.

In its strategic direction the Department endeavours to fulfil its responsibility in such a way that
it contributes towards transforming South Africa into a country that truly reflects the diversity of
its people. SRSA believes that it can make an important contribution in realising the vision as
expressed by President Zuma in his State of the Nation address on 3 June 2009, namely to
create

To succeed in this, the Department has
the responsibility to use sport and recreation to transform and develop all parts of the country
and people equally, in line with the Constitution of the Republic of SouthAfrica,Act 108 of 1996.

In compiling the Department's Strategic Plan for the period 2009-2013, SRSA has taken
cognisance of and complied with the requirements in paragraphs 5.1 and 5.2 of the Treasury
Regulations and the prescripts documented in Chapter 1, Part IIIB of the Public Service
Regulations, 2001.

"an inclusive society, a South Africa that belongs to all, a nation united in its diversity, a
people working together for the greater good of all."
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Introduction

United Nations (UN)

The 2009 - 2013 Strategic Plan from SRSA does not differ vastly from the 2008 - 2012
Strategic Plan. In updating this Strategic Plan there are some shifts of emphasis as
determined by the external and internal environment impacting on the work of the
Department. Influences emanating from the following fora impacted on our external
environment: the priorities of Government as reflected in the 2009 State of the Nation address
and in Cabinet, strategic issues as identified by the relevant Committees of Parliament during
2008, guidance from National Treasury regarding the strategic direction of SRSA in
formulating the 2009/10 Estimates of Public Expenditure and the strategic issues identified by
major role-players at a national Sports Indaba in Durban from 9 - 10 October 2008.

Internally the Department has continuously identified strategic issues at various management
meetings. At a SRSA strategic workshop from 18 to 19 November 2008 a barometer was
completed looking critically at the success of achieving the strategic objectives of the
Department. Through this process certain shortcomings were identified and they will be
addressed.

Since the 2004/05 financial year the Strategic Plan of SRSA focussed very much on its main
mandate, namely to broaden the participation base of sport and recreation in South Africa.
Commendable successes have been achieved in this regard supported by statistics indicating
that there is a substantial increase in sport and recreation participants - especially amongst
the youth. From a strategic standpoint it is important for the Department to simultaneously
move beyond the mobilization phase with more emphasis on developing and nurturing new
talent within a holistic development continuum. SRSA needs to look at building a bridge
between the mass participation and high performance programmes that will eventually also
reflect a transformed society. This of course, must be built on a sound and solid sport system
at a school level.

The UN recognises participation in sport and recreation as a fundamental human right, which
all Governments should make available to their people. As far back as 1948 the UN Universal
Declaration of Human Rights asserted that all persons have the right to "rest and leisure and a
standard of living adequate to their health and well-being" (UN,

, 10 December 1948). Various international covenants and treaties have
affirmed and expanded on these rights, e.g.:

Right for children to engage in play and recreational activities (UN,
, 20 November 1989).

Women's right to participate in recreational activities and sport (UN,
, 18 December 1979).

Right of persons with disabilities to participate in sport on an equal basis with others
(UN, , 18 March 2008).

In addition, UNESCO stated that "access to physical education and sport should be assured
and guaranteed for all human beings". (UNESCO,

, adopted by the General Conference on 21 November 1978).

Universal Declaration of
Human Rights

Convention on the
Rights of a Child

Convention on the
Elimination of all Forms of DiscriminationAgainst Women

Convention on the Rights of Persons with Disabilities

International Charter of Physical
Education and Sport

Strategic Environment
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Building on the international human rights framework and the unique attributes of sport and
recreation, sports programmes represent a significant source of potential for enhancing
development and peace efforts worldwide, particularly those related to the UN Millennium
Development Goals (MDGs). The MDGs were developed by the international community at
the UN Millennium Summit in September 2000 in an effort to focus world attention and
resources on the eradication of global poverty. The MDGs comprise eight benchmarks with
2015 being the target date for achieving these. (The complete list of MDGs and the specific
areas where sport and recreation could make a contribution is attached atAnnexureA.)

The activities of SRSA are aimed at supporting the overall priorities of the South African
Government, especially those identified by the President in his State of the Nation address on
3 June 2009 (See Annexure B). The specific areas, in the State of the Nation address, where
SRSA could play a meaningful role include, among others, the Department's contribution to:
gender equality; youth development; people with disability; rural development initiatives; the
war on poverty, school sport and to present to the world the best 2010 FIFA World Cup™ ever.
SRSAis one of the corner stones for social cohesion and nation building.

The Minister for Public Service and Administration issued the following guidelines in 2008 for
inclusion in the Strategic Plans of National Departments with a view to promoting women's
empowerment and gender equality within the Public Service workplace:

Promoting and protecting human dignity and human rights of women, including the
rights of women with disabilities.

The full implementation of national policies and implementation guidelines on women's
empowerment and gender equality through the development of departmental and
sector-specific guidelines and standard operating procedures.

Ensuring women's full participation in decision-making through the employment of 50%
women at all levels of the SMS.

Putting in place departmental and sector Gender Management Systems, adequate
Institutional Mechanisms and dedicated Gender Units.

Incorporating gender perspectives into all work of the Department.

Capacity adequate human, physical and financial resources for advancing gender
equality.

Government: State of the NationAddress

Government: Department of Public Service andAdministration (DPSA)

Transformation for non-sexism

Establishing a policy environment

Meeting equity targets

Creating an enabling environment

Gender mainstreaming

Empowerment
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Availing adequate human, physical and financial resources for advancing gender
equality.

Ensuring full responsibility, ownership for and reporting on advancing gender equality
within the Public Service.

Following the national elections on 22 April 2009, a new macro structure of national
Government was implemented under the leadership of President Jacob Zuma. The cluster
system was also revised and according to the new structure SRSA was identified as a core
department in the Human Development Cluster wherein it will participate primarily. SRSA is,
however, of the view that it also has important contributions to make in some of the other
clusters such as the Social Protection and Community Development Cluster.

During sessions at the Portfolio Committee on Sport and Recreation and the Select
Committee on Education and Recreation of the National Council of Provinces, Members of
Parliament have identified the following issues to be addressed in updating the strategic Plan
of the Department:

School sport and physical education must remain central to achieve sport and
recreation development goals.
Talent identification and sustainable development programmes must be in place to
explore the wealth of sporting talent in the country.
Support for amateur sport with specific focus on the group of sports people between the
Mass Participation Programme (MPP) of SRSAand the High Performance Programme
of SASCOC.
For the development of sport in the country it is important that SRSAshould build on the
MPP to ensure that more athletes reach provincial and national levels of participation. It
is important that there is proper cooperation and alignment between the MPP of SRSA
and talent identification programmes with the activities of the national federations and
the Club Development Programme of SRSA.
The funding policy of SRSAneeds to ensure that the development of sport is maximised
with the resources available.
Transformation of SouthAfrican sport must remain a priority of all relevant role-players.
The empowerment of human resources through skills development should remain a
priority and in this regard there must be a clear demarcation of roles and responsibilities
between SRSAand THETA.
SRSA and other role-players should develop South African sport in such a way that it
contributes to and enhances nation building.
Initiatives should be taken to ensure that sport and recreation can make meaningful
contributions in assisting with the eradication of poverty in the country.
It is of critical importance that SRSA fulfil all its 2010 FIFA World Cup™ responsibilities
in a commendable manner.
The need for the Confederation to have formalised provincial sport structures similar to
that of the former National Sports Council must be investigated.

Providing adequate resources

Accountability, monitoring and evaluation

Government's Programme ofAction

Parliament
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The operations of SRSA should be based on sound and clearly defined values in
support of building an improved public service.
A good working relation between the Ministry, SRSA and the sports committees of
Parliament is essential for the development of sport in the country.

In a strategic overview of the department for the period 2005/06 to 2011/12 (as reflected in the
2009 EPE) the key strategic objective of SRSA is defined as increasing the local and
international participation of South Africans in sport and recreation by improving access to
sport and recreation and strengthening performance at all levels of participation.

The following key strategic initiatives have been identified in the 2009 EPE as fundamental in
contributing to the Department's main area of responsibility, namely sports development,
especially in the historically disadvantaged and rural areas:

Over the medium term, the Department will focus on initiatives to create an enabling
environment to ensure that as many South Africans as possible have access to sport and
recreation activities and facilities, especially those from disadvantaged communities. Linked
to the mass participation initiatives, SRSAwill continue to develop sport and recreation clubs in
disadvantaged communities. We must also rebuild the enthusiasm and ability of our people to
organise sport at the grass roots level.

SRSA views sports federations as the primary delivery agents of sport and recreation. The
Department will thus subsidise priority national federations to meet their national and
international obligations, and accelerate transformation in this way.

In collaboration with the Department of Basic Education, SRSA will continue to build on the
agreement to share the responsibility for rigorously promoting and delivering school sport as
an important foundation for sports development.

One of the key stumbling blocks that hamper the delivery of sport and recreation remains the
backlog in sport and recreation facilities. The Department will address this issue according to a
National Facilities Plan and will explore all possible means to unlock financial resources for the
building of facilities.

In line with the Government's commitment to forge and strengthen solidarity and cohesion
among African nations and increase the levels and quality of participation at the international
level, SRSA supports various initiatives, such as approved bids by South African cities and
federations to host international events. The Department will continue to strengthen its
international sporting relations with a view to securing more resources for South African sport
by entering into mutually beneficial agreements and providing for exchanges of expertise with
international parties. The Department also supports the activities of the Supreme Council for
Sport inAfrica (SCSA) and Zone VI.

Estimates of Public Expenditure (EPE)

Broadening participation in sport

Promoting participation in international events
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In conjunction with SASCOC, the Department will assist in preparing athletes to qualify for and
participate in major international events through national scientific support systems and
programmes. These systems aim to assist in providing a professional coaching service for
athletes. SRSAwill assist professional institutions and persons to improve scientific research,
sport science and medical support. We will assist with human resource development and
financial aid to deserving sports federations.

The on-going battle to eradicate the use of illegal substances by athletes remains a challenge
for the Department and relevant role-players. In this regard, SouthAfrica will continue to be an
active member of the World Anti-Doping Agency (WADA) subscribing to its vision of

The strategic focus of the Department's 2010 FIFA World Cup™ activities is to ensure that
South Africa is in a position to successfully host a memorable and world class event. The
Department fulfils this mandate by: monitoring the construction of stadia to ensure that they
comply with FIFA standards and meet their deadlines; facilitating the training of volunteers;
and mobilising South African support through establishing clubs in the South African Football
Association regions.

A key area of responsibility of SRSA is to oversee the delivery of the 17 guarantees signed by
Government departments with FIFA. The Department also provides institutional support to
the 2010 Local Organising Committee and the host cities of the 2009 FIFAConfederations Cup
and the 2010 FIFAWorld Cup™.

The UN Resolution 58/5 requires from Governments to promote the role of sport and physical
education for all when furthering their development programmes and policies, to advance
health awareness, the spirit of achievement and cultural bridging and to entrench collective
values. This Resolution requires from UN member states to include the promotion of sport and
physical education in Governmental policies, to recognize the contribution of sport and
physical education towards economic and social development and to encourage the building
and restoration of sports infrastructures.

South African legislation is already a step ahead. The Constitution of the Republic of South
Africa, Act 108 of 1996, hereafter refer to as the Constitution, already guarantees the right to
social security in Schedule 27. The National Sport and Recreation Act, 1998 (Act no 110 of
1998 as amended), hereafter refer to as NSRA, ensures that South Africa contributes to sport
and physical education towards social development by legislating on sports participation as
well as on sports infrastructure. SRSA in ensuring this has Directorates that deal with facilities,
mass participation, school sport as well as scientific support, as required by the NSRA.

a world
that values and fosters doping free sport.

2010 FIFAWorld Cup™

Sport as a human right

Constitutional, Legislative, Functional & Policy Mandates
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Inter-Governmental relationship

Provincial sports competence

Core business function of the Department

Bills to be passed in 2009:

Chapter 3 of the Constitution declares that South Africa has three Governmental spheres
which are distinctive, interdependent and interrelated. We have National, Provincial as well as
Local Government. They are to conduct their activities within the parameters of the said
chapter.

Each of these spheres has their own legislative powers. In the case of Local Government the
law that is passed is called a municipal by-law. It should be noted that National Government
passes legislation that sets the norms and standards for the entire nation and when doing so
they must respect the boundaries of the other Governmental spheres. These spheres must
cooperate "in good faith" for the good of SouthAfrica.

Schedule 5 of the Constitution grants the Provincial Legislature exclusive jurisdiction with
regards to provincial sport. This implies that the Provincial Legislature can pass any legislation
that affects its province in relation to sport.

However, National Legislature can pass national legislation on sport that sets norms and
standards to address matters affecting sport nation wide. Each province when passing
provincial legislation on sport will have to adhere to the national legislation. Any provincial
legislation that may be found to be in conflict with the national legislation will be held to be null
and void in as far as it is in conflict with such national legislation. This implies that any provincial
legislation on sport must be in line with the NSRA.

In terms of the NSRA, the Department is fundamentally a facilitator and regulator. The main
responsibility of SRSA is to develop national policies and guidelines for sport and recreation in
the country. The Department will ensure that effective partnerships are in place with other
implementers of sport and recreation such as Provinces and Municipalities as well as the
Confederation and Sports Federations.

Furthermore, the Department will support those responsible for delivery with available
resources. The Department will also oversee the implementation of projects and evaluate
results to ensure that it delivers value for public funding as well as to feed back into policy
development.

The NSRA provides for the Department to enter into service level agreements with National
Federations to be able to oversee and monitor the implementation of policies by the National
Federations in the country.

Safety at Sport and Recreational Events Bill
SACombat Sports Bill
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Regulations for 2009/10:
Hosting and bidding regulations
Fitness regulations
National colours regulations
Safety regulations
Foreign sports persons regulations
Service level agreement regulations.

In determining the strategic direction of SRSA for the period 2009 - 2013 cognizance was also
taken of the critical focus areas identified at the national Sports Indaba in Durban from 9 - 10
October 2008 namely:

Politics and sport. (Government is the custodian of public interest; it must therefore look
after sport as a public interest.)
Sport for persons with disabilities. (Nursing of new talent must be revitalised and
support at an elite level should be included in the mainstream of the high performance
programme. Need experts to deal with all aspects related to this specialised area to
ensure that athletes with a disability can reach their full potential.)
School sport. (School sport and physical education should be restructured and revived
by SRSAin conjunction with the Department of Education.)
Sport science, transformation and excellence. (A new high performance sports model,
linked to a national and provincial academy system must be instituted. There must be
commitment to transformation and excellence by all stakeholders.)
Access to resources. (New funding mechanisms and processes must be investigated
including the role of the National Lottery.)
Sponsorship and equity. (Need to look at broadening the base of corporate sponsors
and a more equal share to South African sport by means of incentives such as tax
rebates and improving the governance of national federations.)
Macro sport structures. (The structure of SASCOC and role demarcation between
SASCOC and SRSAneeds to be reviewed.)
National symbols. (A single standardised emblem must be used by all national
federations.)
Monitoring and evaluation. (All relevant role-players must work towards the
development and implementation of a performance assessment model.)
Women in sport. (To fast track gender balances in SouthAfrican sport there should be a
dedicated structure driving such initiatives.)

Sport will continue to be called upon to demonstrate tangible benefits to individuals,
communities and the nation as a whole, if it is to compete with many other worthy causes for a
share of limited public resources. All over the world political leaders compete for available
funding by motivating their portfolio's contribution towards meeting their Governments'
priorities. Sport and recreation is no different and it is more pertinent than ever before that the
significant benefits that sport and recreation can contribute towards creating a better life for all
are recognised and capitalised upon.

2008 National Sports Indaba

Social and economic value of sport and recreation in SouthAfrica - a case for sport
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Sport has got both proven social and economic value to society differing only in magnitude
from country to country. The actual impact thereof is a function of the quality of the overall
sport systems in place - from Government (at all levels) as well as the private sector. There is
no sport system in the world that does not have measurable social and/or economic value - the
challenge is the maximisation of this value.

There is ample evidence to demonstrate that sport does make a difference to people's lives as
well as the larger communities in which they live. Sport can demonstrate substantial tangible
benefits to individuals, communities and the nation as a whole.

in terms of improved
health, less demand on health services by those of middle and older age, psychological well-
being, productivity improvement, economic regeneration and improved employment
opportunities and most importantly to national, regional and local GDP. Considering the
potential savings to the economy from the health gains associated with increased levels of
physical activity, it makes good business sense to promote physical activity for employees in
the workplace.

There is also substantial evidence to show that
. It can help to increase social cohesion, and provide

opportunities for engagement in community life through voluntary work. Well-designed sport
and physical activity programmes are powerful tools for fostering healthy child and individual
development, teaching positive values and life skills, reducing conflict and criminal behaviour,
strengthening education and preventing disease (particularly HIV and AIDS). These
programmes can help empower and promote the inclusion of marginalised groups, especially
women, the youth, rural and people with disabilities. Sport's unparalleled popularity and reach
also make it a highly effective communication and social mobilisation tool.

Early experience of sport, particularly in schools, is crucial in winning hearts and minds.
Promoting sport and physical education in school is important in creating motivation for, and
commitment to, life-long participation. People who exercise regularly in their youth are more
likely to resume exercise in later years. Additionally, sport can have wider benefits for the
education sector. Research in the UK since 2002 showed that Specialist Sports Schools and
schools with physical education and a sport focus have shown improved grades and reported
reductions in truancy. Children who partake in sport are also generally healthier and have
more resistance to disease.

Countries that are benefiting from the impact of sport on society are no longer concerned about
whether sport and recreation has got value or not to society as there is more than sufficient
evidence available to substantiate a Case for Sport. These countries have progressed beyond
the point of "making cases for sport" and are actively pursuing putting aligned, coordinated and
integrated sport systems in place that are functional and performance oriented. In addition
they are looking at sport and recreation as an area within which strategic investments are more
than justified in terms of the measurable returns these investments produce.

Social Value

Every rand invested in sport indicates that there are multiple returns

sport has the ability to overcome social
barriers and empower individuals
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Economic Value of Sport

In many ways sport has become a big business. In South Africa sport contributed
approximately R4,1 billion in 2007 to the economy. This accounted for approximately 2% of
the country's GDP which was estimated at R1 987 billion for 2007. This compares with a 1,9%
contribution to GDP in 1997. Furthermore sport has contributed to the creation of jobs for 40
700 full-time workers, a further estimated 6 900 part-time workers and about 9 500 volunteers
for a total employment of about 57 000 workers in SouthAfrica in 2007.

Despite some of the most impressive international sponsorship growth figures reported in
years, South Africa's double digit growth continues to dwarf the accomplishments of most
other sporting nations. In fact, since South Africa's re-entry into international sport, it has
consistently outperformed all markets worldwide in terms of percentage growth, albeit off a
much lower base.

By 2006 the tourism industry in South Africa was regarded as the second fastest growing
sector in the South African economy. (DEAT, 2006) Foreign tourism arrivals to South Africa
have grown exponentially since the country became a democracy in 1994. Foreign arrivals in
South Africa have increased by more than 100% from 640 000 in 1994 to 7,4 million in 2005
and 8,4 million in 2006. (SATourism 2006, 2007) Sports tourism in South Africa is estimated
to contribute more than R6 billion to the South African tourism industry. More than 10% of
foreign visitors come to South Africa to watch or participate in sports events, with spectators
accounting for 60 to 80% of these arrivals. (SA Tourism,

, May 2006)

The economic impact associated with staging a major sporting event can be significant,
especially if the event forms part of a diverse programme of local economic regeneration. The
hosting of major sporting events brings economic activity and employment opportunities into a
host country. The significance of the economic and social success of smaller scale sports
events should not be overlooked as every year all over the world supporters travel significant
distances to watch their favourite sports on a regular basis. Increasingly sports events have
also become part of a broader strategy aimed at raising the profile of a city or country and
therefore success cannot be judged on simply a profit and loss basis.

South Africa has demonstrated a capability of staging major events ably supported by willing
and welcoming assistance of many volunteers and also support from Government. Even
though SouthAfrica has successfully hosted numerous major sports events, it is imperative to
have a pro-active strategy aimed at hosting more major international sports events post 2010.
The investment made by the South African government for the 2010 FIFA World Cup™ needs
to be sustained.
Major social and economic benefits are derived from being successful as a sporting nation.
Worldwide sport strategies are focused on increasing levels of sport and recreation
participation as well as achieving success in high profile sports. This is also reflected in the
vision describing Sport and Recreation South Africa's desired position of striving to create

Growth Opportunities for Sports
Tourism in SA

"an
active and winning nation".
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In November 2008 SRSA Management undertook a strategic review focussing on its
successes and failures in its identified key strategic focus areas. The review yielded the
following:

In an effort to
the SRSAmanagers agreed that success was achieved in the following areas:

1. Increasing the number of participants in sport and recreation.
2. Supporting National Federations, individual athletes and teams.
3. Developing sport and recreation clubs.
4. Empowering the human resource base for sports development with a special

emphasis on a professional coaching infrastructure.

Progress was not satisfactory in:
1. Assisting to identify and develop talent in an effort to address transformation.
2. Uplifting sport in schools.
3. No scientific evidence that sport and recreation contributed to social cohesion and

peace and development.
4. Securing a proper development continuum and academy system.
5. Building basic sport facilities according to an approved National Facilities Plan.

In SRSA made significant
contributions towards making the 2010 FIFA World Cup™ the best ever. The following
outputs were partially achieved:
1. Improving the success rate of SAin international competitions.
2. Identifying priority sports codes.
3. Coordinating Government responsibilities regarding the 17 guarantees signed with

FIFA.
4. Assisting in making the 2010 FIFAWorld Cup™ anAfrican event.
5. Making a meaningful contribution to the 2010 legacy.
6. Supporting role-models in sport.
7. Establishing a scientific infrastructure to support elite athletes.

SRSA focussed on
and was successful in:

1. Building a case for sport and recreation.
2. Contributing towards Government priorities through sport and recreation.
3. Using sport as a medium to address issues of national importance.
4. Supporting good governance to contribute to a case for sport and recreation.
5. Updating and enforcing a code of ethics for South African sport (including WADA

activities).
6. Strengthening SouthAfrica's continental and international relations.
7. Contributing to theAfrican agenda of our Government.

broaden the base of South African sport within an integrated development
continuum

maximising South Africa's chance of success in world sport

raising the profile of sport and recreation and addressing issues of
national importance

Strategic Review
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In this objective, SRSAwas less successful in the following strategic focus areas:
1. Committed collaboration and communication between all role-players to ensure a

coordinated effort in elevating sports development.
2. National policies and guidelines for National Federations regarding the identification and

hosting of major sports events in SA.
3. Developing a national strategy on the promotion of sports tourism to SA.

SRSA was successful in
by:

1. Ensuring that systems were in place to accomplish business excellence. This was identified
as a strategic challenge in 2007.

2. Developing a regulatory framework for the Department to fulfil its obligations. This was
identified as a strategic challenge in 2007.

3. Endeavouring to unlock the resources required. This was identified as a strategic challenge
in 2007.

4. Providing a legislative framework for the delivery of SRSAobjectives.
5. Benchmarking world best practice in the delivery of sport and recreation.
6. Ensuring that the Department is correctly represented at forums that could contribute to the

achievement of SRSAobjectives.

streamlining the delivery of sport by means of effective support
systems and adequate resources

During 2008 the following strategic challenges were identified in the process of achieving the above
objectives.

1. The Department's role as an "implementer" versus its "oversight" role.
2. Elevating the status of sport. Although A Case for Sport has been finalised, the results from

this still need to permeate the sporting environment.
3. Role clarification (including Government, NGO's, SASCOC, provincial competencies, and

regulations).
4. Empowering stakeholders (i.e. Sports House). 2008 saw a decrease in financial support for

NFs.
5. Ensuring effective support structures (including HR empowerment, infrastructure,

professional administration, funding). The Department's own Human Resource structure
was found to be inadequate.

6. Prioritising of NFs to focus on creating winning performances.
7. Cooperating with Provinces to deliver on identified sport and recreation projects. The MIG

funds for sports facilities still remain a strategic challenge for Government as the MIG funds
do not address the shortcoming of sports facilities.

8. Promoting good governance - three spheres of Government, Federations, BSAand SAIDS.
9. Maximising the returns of the financial allocations of SRSAto sport.
10. Transforming of sport (including team names, emblems, national symbols, policies on sport).

National sport symbols were very topical during 2008.

17



An active and winning nation

In striving to create an active and winning nation, SRSA not only indicates the core focus of
current endeavours, but also expresses firm commitment to keep on doing whatever it
takes to have a significant and positive impact on the entire South African nation. The
scope is clearly one of nationwide impact with the implication that despite the delivery of
sport and recreation at three different spheres of Government, all of the actions and
initiatives within SRSA's mandate will be optimally integrated and coordinated for maximum
impact.  It is sincerely believed that SRSA can achieve this ideal of making a difference in
our nation.

The meaning and implications of each of the constituent elements of the statement is given
below:

Increase the number of participants in sport and recreation with the emphasis on the
disadvantaged and marginalized groups, including women, children, the youth, the
elderly, persons with a disability and people living in rural areas.
Providing/facilitating appropriate resources to enable such levels of access and
participation.

Early identification and nurturing of talent on the entire spectrum of participation
from local to national level.
Developing sport support personnel.
Ensuring appropriate infrastructure and organisational structures to support
development.
Exploring and utilizing development opportunities available in the local, continental
and international arenas.

Increase the levels of support to South African athletes and sports teams with a view
to improving their success rate in high profile events and, in so doing, contributing to
nation building and the marketing of our country globally.

From grass roots participation to elite levels of participation.

Mission Statement

To maximise access, development and excellence at all levels of participation in sport and
recreation in order to improve social cohesion, nation building and the quality of life of all
South Africans.

. . . maximise access . . .

. . .  development . . .

. . .excellence . . .

. . . at all levels of participation in sport and recreation . . .

...improve social cohesion...

Vision and Mission
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Use sport and recreation as a medium to enhance social interaction, better
understanding and cooperation between the different cultural groups of South Africa.
Sport and recreation also has the ability to contribute to social inclusion and to
combat anti-social behaviour.

Use sport and recreation as a medium to contribute to national unity; fostering a
South African identity and promoting a common sense of belonging.  In cooperation
with relevant sector Departments, sport and recreation has the ability to assist in
eradicating poverty; youth development; skills development; promoting sports
tourism; intensifying the campaign against HIV & Aids and intensifying the struggle
against crime as well as contributing to local and international peace and
development initiatives.

We are convinced of and committed to the fact that mental and physical
development through participation in sport and recreation improves the quality of life.
Participants generally have a higher life quality than non-participants.

Although no one is excluded here, cognizance must be taken of the imbalances of
the past and the greater needs of inclusion in historically disadvantaged groups and
communities, particularly in rural areas.

. . . nation building . . .

. . . quality of life . . .

. . . of all South Africans . . .
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Values (DIITTA)

Dedication Transparency

Innovation Teamwork

Integrity Accountability

Associates Framework

Beneficiaries

Partners

Stakeholders

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Nation of SouthAfrica

National Federations

Boxing SouthAfrica

SouthAfrican Institute for Drug-Free Sport

SRSApersonnel

Athletes

International (Governments; NGOs; Public Entities)

National Federations

Boxing SouthAfrica

SouthAfrican Institute for Drug-Free Sport

Provincial & Local Government (incl. 2010 Host Cities)

Parliament

Provincial & National Departments

Sponsors

International (Governments; NGOs; Public Entities)

Non-Governmental Organisations

Sports Trust

Sports Heroes

LoveLife

SCORE

SETA's

SAQA

Tertiary Institutions

ProvincialAcademies

Nation of SouthAfrica

Parliament

Sponsors

Media

International (Governments; NGOs; Public Entities)

o

o

o

o

Values and Associates Framework
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OBJECTIVE 1

To contribute to a healthy nation by increasing the number of participants and the
development of talent within an integrated development continuum.

Key strategic focus areas of SRSAto achieve objective 1:
number of participants

talent
National Federations

sport and recreation clubs
human resource base

sport in schools
social cohesion and peace and development

development continuum and academy
system

basic sports facilities

OBJECTIVE 2
To assist SouthAfrican sportspeople to be winners on and off the field.

Key strategic focus areas of SRSAto achieve objective 2:
success rate of SA

scientific support structure
development of

“successful athletes”

Sport legends
code of ethics

OBJECTIVE 3
To raise the profile of sport and recreation through addressing issues of national
importance.

Key strategic focus areas of SRSAto achieve objective 3:
case for sport and recreation
Government priorities

continental and international relations

sports events
sports tourism

1.1 Support an increase in the in sport and recreation, with a
particular emphasis on the youth, women, disabled, the aged and rural participants.

1.2 Assist to identify and develop that will address transformation.
1.3 Support to , individual athletes and teams.
1.4 Facilitate the development of .
1.5 Assist with the empowerment of the for sports development

with special emphases on coaching.
1.6 Facilitate the implementation of .
1.7 Contribute to .
1.8 Contribute to the functioning of a proper

, streamlining the transition of talented athletes from the mass participation to
the high performance programmes.

1.9 Assist with the building and management of according to an
approved National Facilities Plan.

2.1 Contribute to improve the in international competitions.
2.2 Contribute to the existence of a quality for elite athletes.
2.3 Contribute to the creation of an environment conducive to the

.
2.4 Support role-models in sport. ( ).
2.5 Assist with the development of a for South African sport. (Including

WADAactivities)

3.1 Assist in building a .
3.2 Contribute towards through sport and recreation.
3.3 Assist in strengthening South Africa's ,

specifically UN & UNESCO Resolutions.
3.4 Support well organised identified in SA.
3.5 Contribute to the promotion of to SA.

Strategic Objectives
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OBJECTIVE 4
To streamline the delivery of sport by means of effective support systems and adequate
resources.

Key strategic focus areas of SRSAto achieve objective 4:
business excellence

legislative and regulatory framework

unlock the resources
dispute resolution

OBJECTIVE 5
To contribute in making the 2010 FIFAWorld Cup the best ever.

Key strategic focus areas of SRSAto achieve objective 5:
17 guarantees signed with

FIFA
expand the base for football

volunteers
anAfrican event

2010 legacy

4.1 Ensure that systems are in place to accomplish within the
Department.

4.2 Develop a for the Department to fulfil its
obligations.

4.3 Endeavour to required to achieve the objectives of SRSA.
4.4 Provide for mechanisms.

5.1 Coordinate Government responsibilities regarding the
related to the 2010 FIFAWorld Cup™.

5.2 Assist in using 2010 to in SouthAfrica.
5.3 Assist with human resource development through the training of for 2010.
5.4 Assist in making the 2010 FIFAWorld Cup .
5.5 Assist in making a meaningful contribution to the .

TM

TM
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Programme 1:Administration

Purpose:

Programme 2: Sport Support Services

Purpose:

Objectives and measures:

Administer, guide and manage Sport and Recreation SouthAfrica.

Support sport and recreation bodies and public entities, and monitor and report on
their performance.

transfers funds to sport and recreation
organisations, and monitors the use of the funds according to the service level agreements
signed between the organisation and the department. Funding to organisations is provided
in the following categories: international participation ('more medals' funding);
transformation; administration; and for hosting events. Organisations are categorised by a
number of criteria, such as performance, mass appeal and accessibility. Specific
documents, such as annual financial statements and strategic plans, are requested from
organisations before funding is considered. Once funding has been allocated, identified
projects are monitored as per the service level agreement. Organisations benefiting from
the funding are required to submit regular reports outlining their achievements.

supports the formation and revitalisation of clubs and leagues with
support from national federations. Funds are mainly used to procure goods and services
which the department provides directly to beneficiaries.

coordinates the development of education and training materials,
and monitors the development of the required human resource base for managing sport
and recreation. Funding is mainly used for compensation of employees and their related
expenditure in goods and services.

is a new subprogramme set up to provide impetus to the support for high
performance athletes. It was formerly part of the
subprogramme. The subprogramme coordinates and monitors scientific
support to high performance athletes through training camps, medical and scientific
interventions, a residential programme and funding for scientific and medical research, in
conjunction with SASCOC. Funds are allocated to support those athletes identified by
national federations as having potential to excel at international level. The subprogramme
also coordinates government's responsibility for anti doping activities and administers the
transfer to SouthAfrican Institute for Drug-Free Sport.

Increase the number of South Africans participating in sport and recreation activities by
approximately 12 per cent over the next 3 years by supporting sports federations to run club
development programmes, with a focus on disadvantaged communities.
Increase the number of high performance athletes by approximately 10 per cent over the
next 4 years through talent identification programmes, with specific emphasis on
participants from disadvantaged communities and marginalised constituencies.
Ensure good corporate governance in sports federations by providing education and
training, financial and human resource support to sports federations.

•

•

•

•

•

•

•

Sport and Recreation Service Providers

Club Development

Education and Training

Scientific Support
Sport and Recreation Service Providers

Scientific Support

Programme purpose, objectives and measures (EPE)
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Programme 3: Mass Participation

Purpose:

Objectives and measures

Programme 4: International Liaison and Events

Purpose:

Objectives and measures

Provide support and strategic direction to increase the number of participants in
sport and recreation in SouthAfrica.

coordinates and builds capacity in mass participation
programmes in identified hubs, schools and communities; promotes special projects
focused on HIV and AIDS; promotes the participation of women, disabled participants and
senior citizens in sport and recreation; and monitors, measures and reports on the impact of
the programmes. The subprogrammes include the mass mobilisation and 2010 legacy
projects and the management, monitoring and evaluation of the mass participation
conditional grant. Funds are transferred quarterly to provinces, based on provincial
business plans and projected cash flows.

coordinates, supports, funds, monitors and reports on mass based school
sports activities and national school sports competitions. Funding is provided for national
federation events that are jointly identified by SRSA and the department and the
department of Education.

Improve delivery of the mass participation programme in provinces by monitoring and
supporting all provincial departments in the delivery of their mass sport and recreation
activities.
Increase the number of participants in sport and recreation by 20 per cent by hosting more
festivals, social mobilisation programmes and sport tournaments in 2009/10.
Contribute to the 2010 World Cup legacy by monitoring and supporting provinces and other
stakeholders in delivering 45 mass mobilisation programmes.

Coordinate inter and intragovernment sport and recreation relations, and support
the hosting of identified major events.

negotiates and manages government-to-government agreements
and their outcomes at both the local and international level. Funding is mainly used for
compensation of employees and their related expenditure in goods and services.

coordinates and manages government's support services for hosting major
events. Funding is mainly used for compensation of employees and their related
expenditure in goods and services.

Maximise the probability of success of South African teams and individuals in international
events by improving expertise in coaching, officiating, administration and sport science
through at least ten bilateral exchanges in 2009/10.
Encourage peace and social cohesion by promoting sports relations and organising joint
activities as a reconciliation pilot project in one post-conflictAfrican country in 2009/10.
Increase the number of sports tourists to South Africa by supporting four national
federations with logistical and financial assistance to host four international events in
2009/10 as part of the sports tourism strategy.

•

•

•

•

•

•

•

•

•

•

Community Mass Participation

School Sport

International Liaison

Major Events
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Programme 5: Facilities Coordination

Purpose:

Objectives and measures

Programme 6: 2010 FIFAWorld Cup Unit

Purpose

Coordinate the provision and management of sustainable sport and recreation
infrastructure.

coordinates planning for sport and recreation facilities and
advocates for the provision of facilities by local authorities. Funding is thus mainly used for
compensation of employees and their related expenditure in goods and services.

provides technical assistance to local authorities and other relevant
stakeholders in terms of the construction and management of facilities. This
subprogramme also provides equipment to establish community gymnasiums at some of
these facilities.

Improve the provision and management of sport and recreation facilities in municipalities in
2009/10 by:

advocating and lobbying 100 municipalities through visits, meetings & workshops to
allocate more resources for sport and recreation facilities from the municipal
infrastructure grant
providing technical support to 100 municipalities on the construction and management of
facilities
providing five mobile gyms to five municipalities to establish community gymnasiums.

: Coordinate all inter and intra-government relations, and support the hosting of the
2010 Fédération Internationale de FootballAssociation (FIFA) World Cup™ in SouthAfrica.

deals with infrastructure related to the 2010 FIFA World Cup™ and transfers the
funds the 2010 FIFA World Cup™ stadiums development grant to municipalities. As part of
the national consultative technical team, it liaises with FIFA and the South African local
organising committee's technical committees on stadium development requirements in
order to:
- ensure that stadium authorities and host cities comply with conditional grant requirements
for developing stadiums
- give guidance on and monitor the rollout of infrastructure projects, such as transport
networks, ICT and other support services, by municipalities and relevant departments
- ensure effective and transparent tender and procurement processes in the overall 2010
FIFAWorld Cup™ infrastructure programme
- coordinate and troubleshoot any problems that may hinder progress in meeting deadlines
for delivering infrastructure.

deals with advocacy programmes and institutional support for staging the
event. Funds are thus mainly for compensation of employees and associated goods and
services expenditure. It needs to:
- ensure that an effective and enabling legislative environment is created, so that the FIFA
and local organising committee requirements are properly met

•

•

•

•

•

Planning and Advocacy

Technical Support

Technical

Non-Technical

o

o

o

TM
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- collaborate with relevant stakeholders in implementing joint advocacy programmes, like
the fan parks concept
- assess and monitor preparation projects by the different units in the Department of Health,
the Department of Safety and Security (for disaster management and emergencies), and
the Department of HomeAffairs (on immigration, visas and work permits)
- prepare consolidated reports for the technical coordinating committee and inter-
ministerial committee meetings, and provide secretarial support to these committees
- ensure that all relevant government entities participate in the local organising committee
forums and FIFAorganised events in and outside SouthAfrica.

Ensure that all approved competition venues are completed by December 2009 by
monitoring progress and ensuring that all role players deliver on their assigned
responsibilities as indicated in the funding agreement and the construction programme.
Align 2010 FIFA World Cup™ programmes to broad government strategic objectives and
the Accelerated and Shared Growth Initiative for South Africa (ASGISA) by monitoring the
social impact of the stadium construction programme, focusing on the number of jobs
created and small enterprises involved in the procurement process.

Objectives and measures
•

•
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Master Systems Plan

Electronic Content Management

RemoteAccess

Disaster Recovery Plan

Free and open source Software

During the duration of this Strategic Plan SRSA will endeavour to develop its strategic IT Plan
which will help in providing direction for managing IT more effectively, efficiently and
economically. Work in this regard commenced in 2009.

Whether for compliance, customer service, business continuity or effective collaboration,
document management is critical to any organization The Department is faced with a
challenge of proper information management due to a lack of an Electronic Content
Management system in place. Submission processes within the department are initiated and
managed manually and as a result the overall workflow turns out to be inefficient. It is therefore
imperative that the Department incorporate their submission process into an electronic
system. Progress in this regard is advanced and will be concluded during the 2009/ 2010
financial year.

Remote access has been identified as a key challenge for the Department and IT
administrators. The Department will embark on a project to find a suitable solution that allows
users to securely access any network application from any location, thus stretching the reach
of the internal network to the users.

SRSA through the State Information Technology Agency (SITA) has requested a Disaster
Recovery Plan specifically aimed at its Information Technology Services and Architecture.
Lefatshe Technologies (PTY) Ltd was awarded the tender to supply the requested service in
partnership with SITA.

Cabinet adopted policy recommendations pertaining to Free and Open Source Software
(FOSS) in 2002 and 2003. The South African Government has further supported FOSS by
accepting the Proposed Open Software (OSS) policy for Government. The Department of
Public Service and Administration has been tasked to, amongst others, include FOSS
utilization in short and medium- term plans; and to establish and nurture a legislative
environment that supports the development and use of FOSS as envisaged in the policy in this
regard. SRSAwill in turn support these initiatives if and where possible.

Proposed Information Technology (IT) Acquisition / Expansion
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Service Delivery Improvement Plan for the period 2008 to 2010

Key service:
Beneficiaries

To provide funding to recognised clients of SRSA.
: 57 recognised National Federations (NFs); 2 entities; 1 Confederation; and

3 NGO's.

Statutory Reporting
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Key service:
Beneficiaries

Procurement of goods and services (tenders)
:  SRSA end users
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Key service:

Beneficiaries

Facilitate sport and recreation participation opportunities in local
communities

:  Local communities in all nine provinces
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Source documents
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ANNEXURE A
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The target date for achieving the MDGs is 2015. However, it has become evident that most countries
will not be able to attain the eight goals by the target date. Common reasons for shortfalls in the
attainment of the MDGs include poor governance, poverty traps with local and national economies
unable to make investments, unequal distribution of economic development within countries, areas
with multiple complex challenges that defy solutions, and the simultaneous occurrence of all or some
of these factors. Success now rests on the international community's willingness to make significant
economic investments and, in many cases, policy and institutional improvements to allow the
implementation of practical measures that have already been shown to work.
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ANNEXURE B
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ANNEXURE C
ACRONYMS & ABBREVIATIONS
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