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Introduction
Background to the Program and the 2003 /
2004 Work Plan

In December 2000, Local Government elections were held in the country to establish local municipalities.
These local authorities would become responsible for service delivery at local level instead of the previous
National Government departments. Therefore, the migration of service delivery had to be managed and in
April 2001. The Masibambane program, a three-year water services sector support programme, was set up
by the Department of Water Affairs and Forestry (DWAF) in collaboration with its partners and supported
by donors. The purpose of the programme is to support and strengthen the water services sector as a whole
and in particular local government in targeted provinces. Whilst the concepts of Masibambane
(decentralisation, ingtitutionalisation and services delivery) were applicable to all provinces, maor funding
and support activities were mainly focused on the 3-targeted provinces namely Eastern Cape, KwaZulu Natal
and Limpopo Province. These 3 provinces were targeted because they had the largest backlog of rural water
services.

Over the last year, the program’s logical framework has been transformed into a departmental Strategic
Framework that forms the basis for a future Water Services Sector Strategic Framework. The efforts that
were focused on the 3-targeted provinces are now in the process of being rolled out to the remaining
provinces of South Africa

The Masibambane Co-ordinating Committee provides strategic guidance to Masibambane, which is managed
by the Department of Water Affairs and Forestry. The committee has representatives from the Department of
Water Affairs and Forestry (DWAF), South African Local Government Association (SALGA), the
Department of Provincial and Loca Government (DPLG), other nationa departments, Civil Society and Non
Government Organisations (NGOs), the water sector, stakeholders and donors. It reflects the collaborative
nature of Masibambane. Similar provincial co-ordinating committees representing key role-players and
stakeholders have been established in the 3 target provinces. Some of the remaining provinces do have
sector collaborative structures but these may need to be reviewed and restructured to fit the Masibambane
requirements. Some of the remaining provinces do not have sector collaborative structures and as such these
will need to be established and operationalised according to the Masibambane requirements.

The programme is being implemented over a three-year period in accordance with the Medium Term
Expenditure Framework from April 1, 2001 until 31 March 2004, with the support of donors such as the
European Community, Ireland and The Netherlands. Such donor support will take the form of direct budget-
support alocations for the financial period's 2001/02 to 2003/4, to be implemented through the existing
budget management system, the Medium Term Expenditure Framework (MTEF), of the Department of
Water Affairs and Forestry. Other donors do exist and support specific projects outside the context of
Masi bambane.

Included in the work plan are proposed reporting templates and reporting processes. The reporting function

is a compulsory requirement of the Financing Agreement and the PFMA (Public Finance Management Act).

25/06/2003Work Plan 2003 2004 Rev 0 - FINAL.doc
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For more specific information regarding the donor financing requirements, the reader is referred to the
Masibambane Financing agreement.

In terms of the Masibambane financing proposal, between the European Community and the South African
government the following are the main expected results of the Water Services Sector Support Programme
(MASIBAMBANE):

m A reviewed and updated policy and legidation for the water and sanitation services sector in South
Africa

m A water and sanitation services sector orientated towards consumer driven interventions.

m  Approximately 2.4 million people in the Limpopo Province, KwaZulu Nata and the Eastern Cape
provided with sustainable services.

m Hedth and hygiene education included in all infrastructure projects.

m Technica, manageriad and administrative capacity of key role players improved (specifically the capacity
of Loca Government and Department of Water Affairs and Forestry structures, Water Service
Authorities and Water Service Providers)

m Integrated planning and co-ordinated management within the sector strengthened.

m  Gender unit within the Water Services Chief Directorate of the Department of Water Affairs and Forestry
established.

These objectives have been expanded and developed from the logical framework into the DWAF Strategic

Framework. The Strategic Framework has aso been aligned to the Cabinet’'s Medium Term Strategic
Objectives. Details of these objectives have been provided in Section 3 of this work plan.

The 2003 / 2004 work plan has been compiled to reflect the relationship of the Department’s Strategic
Framework to the Cabinet’'s Medium Term Strategic Objectives and more importantly the relationship
between the DWAF Strategic Framework (defining the NEED) and project list (defining the PROGRAM /
PROJECT response) as enabled by the Budget Allocation. The objective is to create ONE strategy; ONE
Project List; ONE work plan and ONE reporting system in order to be able to meet the objectives in an
accountable manner.

Document Map
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Strategic Framework

Strategic Objective Relationships

Table 1. Relationship of Cabinet Medium Term Strategic Objectives (MTSOs) to DWAF Strategic
Framework and the original Logical Framework. Migrations betweens themes and KFAs have been

developed and clarified for each year that has passed. Specifically, the Themes 1 & 3 could be mapped to
more than one KFA.

CABINET MEDIUM TERM STRATEGIC OBJECTIVES (MTSOs)

1. Speeding up 2. Developing 3. Building the 4. Combatting 5. Transforming 6. Building a
delivery to human economy & crime and the State better Africa
meet basic resources creating jobs corruption and a better
needs world

KEY FOCUSA S OF DWAF sWATER SER EGI CPLAN

2003/ TA 2005 / 2006 / / / /

10. Enusre 11. Ensure 12. Ensure 13. Ensure 14. Promote & 18 Temporary
provision of efficient and effective effective local support sound KFA: Manage
basic water sustainable Water Service level policy and cross cutting,
supply and water serctor Ingtitutions operations practice of management
sanitation for to underpin (WSls) and water services support and
improved economic and management to achieve program
quality of life socia of DWAF millenium management
and poverty development water service targetsin activities
aleviation schemes Africa

2002/ 2?03
3. Ensure access 4, I%hsure access 1. Sector 2. Regulate 5. Ensure 6. Transfersand
to appropriate to abp(opri ae custodianship watetxgerwo&s effective effective
sanitation water smpply sector * < institutions operations
\ and
maintenance
of water
service

schemes

N\
\/x N
AY
M@@EM@SAS PER LOGICAL FRAMEWORK \\
2001/ 2002 / V \\

Theme 1— Sector Orientation Theme 2— Service Delivery Theme 3 — Institutional Development
& Support
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ONE Work Plan Orientation

Table 2: Relationship between Strategy, Work plan, Project list, Budget Allocation and Reporting

CABINET MEDIUM TERM STRATEGIC OBJECTIVES (MTSOs)

ONE STRATEGY: 2003/ 4 L
ONE REPORT: 2003/ 4 <€4—] ONEWORK PLAN: 2003/ 4 ONE BUDGET: 2003/ 4
A

ONE PROJECT LIST: 2003/ 4

|
KEY FOCUS AREAS OF DWAF s WATER SERVICE STRATEGIC PLAN —2002/3

MASIBAMBANE THEMES AS PER LOGICAL FRAMEWORK —2001/2

The ONE Strategy, consisting of Key Focus Aress, as aligned with the Cabinet Medium Term Strategic
Objectives, together with the principles of the Financing Agreement defines the NEED. The ONE project
list is the RESPONSE to the strategy. Each project is directly aligned to strategy (and thus the financing
agreement). The ONE work plan is a summary management tool that reflects the alignment of projects to
strategy (and thus the financing agreement).

Reporting will be against the work plan but will consist of rolled up project progress performance and
qualitative project progress presented in program terms (summarised management information). Reporting
per project will provide one perspective of the program’s progress. Reporting against “environmental”
factors will provide another perspective of the program’s progress. An example of the latter is reporting on
progress of ingtitutionalisation, an aspect that is not project based but rather enables project delivery. The
ONE budget is a budget alocation that has been structured according to strategic objectives (e.g. backlog)
and the prescriptions of the Financing Agreement (e.g. targeted expenditure). The work plan also includes

suggested reporting processes and templates needed to establish the ONE report that satisfies both program
management and strategic management reguirements.

Program management reporting and Strategic management reporting are concerned with delivery progress
reporting in terms of scope, cost and time matters as well as matters pertaining to risks, issues, changes as
defined by their causes and response action plans.

By constructing a document with summary information as well as detailed information and analyses across
all provinces, readers are enable to either select the information the need or they may cross check their
service delivery with those of other provinces.
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KFA Activity Level Summary
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DEPARTMENT OF WATER AFFAIRS AND FORESTRY: ALLOCATION OF Z003/04 KEY ACTWVITIES TO BRAMCHES w7

10. Ensure provision of basic Water Supply & Sanitation for improved guality of lite and poverty alleviation.

Strategic Objective

OutpLits

Key Astivities

10,1 Te Ensure
infrastructura dalivary to
meEninese water supply
backbag over next B
YeaErs,

10.1.1 Backlog of & mion people reduced by Tm

10.1.2 Sustanable water =l|:|:i3| debvered thiu effective
managemant & finencial accountabdty of delivery programs,

10.1.1.1 Complete & transfer CW.SS progects m keasping with
DoRA Framework

1.1.:|.:I 1 2‘ .Eupp-nrt_ mqr;lnr E_ re-guiate n.mnré-mrt cioptal
rogQramnees

10.1.1.3 Influence relevant shareholders ta apply best practice

10.1.2.1 Ensure appropriabe guilll:illin-: & procedures :llnwuinp.:l.
n DWW F s capital program ane built into condisonal grants

10.1.3 Sufficient rescurces allocated in ol Gowt. spheres to mest
the basic water supply neads of the cowntry

10.1.3.1 Participate and infuence WS mfrasbuciure investment

plans to gusde govt bedgets & deparimental programs £ nobdise
fundinn

10.1.4 DoRA, MIG agreements gazetted as appropriate for WS

10.1.4.1 Engage in the policy process and budgetary decisions re
MIG, DDRA

10.2 To address the
basic saniation backlog
withirs et 8 ymars

10.2.1 300 000 households provided with basic sanitation thru
expanded & acceierated national sansation programme.

1|iié :? lmrdepﬂmﬂamal i:rayamma cu—urdinmad Li=] mn:lude
Sanitation te rural public institstions

10.2.1.1 Advocate for and support mchesion of a focus on
=andation in WIDP's

10.2.1.2 Develop procedures for Project |dentification, Planning
and prioriteation

10.2.1 3Manage basic household Sanitalish Delivery Programtme
1'."221 EEI‘HB"E"\ ﬂl‘lﬂ. 'SIJPF!D"I- '.l'ﬂ&i; THH‘\‘S- =] m
Interdepartmental defvery

10227 Subma regules repoits

10.2.3 Relevant depls and WSls gubkded, suppored & montared
to shsune provision of sustainable & affordable basic Sanitation

10.2.31 Develop procedusess entena For project idenblicatian,
planning and prioftisation within WSDP & IDP frarmessnark.

10.2.3.2 Guikdelines far implamentation by NSTT depatments and
WS IE.

103 To ensure all
Seuth Alrcans have
access o fres basic
water sendcos

10,31 FBW pollcy implemented by 0% of municpaites

10.3.2 Devalop strategy for Frae Basic Sanitation

10.3.3 WSis supportad to snplament free basic water & provide
affordable & sustainable basic water sarvices

10311 Co-ordinate and adminkster FEW Task Team

10.3.4.2 M&E progress and reparts

10.3.1.3 Review Strategy

10227 Devalop & submit sirategy for approval

10,2.2.2 Improve invehament of FBW suppaort units
10351 Resole probiem cases

IH:I ,:3-.'3...2"C..:qmq11l.l'|i;'_ﬂiqn strategy ml--uqt

104 To promots
inmproved samtation
practiees and minsmise
waler-bhome Esases,

10.4.1 Beter santation practces & bealth mprovements o water
bormne isoases

10.4.1.1 Ensure mclusion of Health & Hygisne programma @ all
WWE projects and programmas

10.4.1.2 Rolout Health & Hygisne! Wi.SH campaigns nation
e

Key Focus Area 10
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DEPARTMENT OF WATER AFFAIRS AND FORESTRY: ALLOCATION OF 2003/04 KEY ACTIMITIES TO BRANCHES w7

11, Ensure effective & sustainable delivery of water services to underpin economic & social development

Strategic Objective |Cutpuls Key Activities
11.1 Toensuwa Sactor  [11.1.1 WS egesiation & policy reviewsd and abgnad, 11.1.1.1 Policies updatad and communicated
has & sound and
enabling legistatve and 11.1.1.2 Legislative smendments
policy Framework.
11.1.2 Focus is extendad from bazic servdices o nclheda 11.1.2.1 Setcommon cbjacts & gat agreament

economes and soclal objectives as well as elfeclive managerent

11122
Promote

Communicate & dissemirmate legislation & polcies_
new white paper.

11.2 To ensure an
effective co-ordealed
and arganised VWater
Serdces Secbor

11.2.1 Insttutional clanty & formal understandings with other rola
rlayers,

11211

Reach agreament on rolas L responsibdibas

11.2.2 Mational Provincial and Regional strategies are developed.

11.221

Develop Mational Strategy

11222

Devalop Provincial / Regional Strategies

11.2.3 Improved co-ordination in the Sector is achiewved

11.231

Facilitate & maintain WS commiltess £ fomrms

112352

Co-ordinata with Matonal Deparmants

11.233

Marage Comimunication & marketing

1254

Establish and promete co-ownership of sirategias

11.236

Evaluate technical aspects of projocts for WSI's as

agraed with DPLG

11,3 To estoblizsh &
rreaintaln an ntegrated
and affective WS sactor
plamning culture,
process and systens

11.5.1 Enswre complaton of WESDPs by all WESA's and improve (11,211 Put menitering system in place & report
quakty af 20 dslret WEDP's
11.3.2 WSDP's developed as part of IDP in 47 district 11.3.2.1 Esmtend guidelines & support

municipaliies & G matro’s
11.5.3 implemant IRDP cultura in DWAF

11.3.4 Facilitate WS projact selacton process

11,3.8 Premate develepmant of planning culure in LG, preject
planning and programmes

113351 Support IRDP dev in 13 pricrty nodes

113,352
11.3.4.1

Align process with IDP & other planning
Lead, guide & suppont WESAs in salaction

11,351 Develep & mammain agreed planning process

11,352 Devalop feasibility guides
11.4 Monior 11.4.1 Dasign of regulatory framewosrs complated and approved. |11.4.1.1 Fmnalise design of regulatory framewaork
paclyrmmnce of B s 114.1.2 Gbtain approval & communicate
needed. 11.4.2 Parformance monionng system, procedures and 11421 Setup systems & procadures
structuras estabished 11422 Ringrence urit & e
11.4.3 Annual reports on perfarmance produced 11431 Collate info for annual reports
11.4.3.2 Develop first report
11233 Publish and communicate
11.44 Improved moniterng of Viboards pafarmanca 117441 Improvemant of Business Flan Evaluation Frocess
11.4.5 Intervention stategy in place 11451 Develop strategy and subm for approval
115 To establzh and 11.5.1 W5 State OF The Sector report produced 11.5.1.2 Complete annual report on WS State of Sector

maintain a National
Monitoring Infomation
System

11.5.2 Well popudated Maticnal Information Systems (MIS) Phase
2 developed & maintamed (80%)

11521 Ratonalize and verify nformation

11622

Develop, populate & mamntain phase 2 of M.IS.

11.5.3 HMational M&E Sy=tem report on all WS Capital Projects.

11631

Produce regular reports

11632

Commumicate

Key Focus Areall
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DEPARTMENT OF WATER AFFAIRS AND FORESTRY: ALLOCATION OF 2003/04 KEY ACTWITIES TO BRANCHES v7

12 Ensure effective water services institutions

Strategic Objective

Cutputs

Key Activities

12.1 To support WS
Institutions to fulfil thelr
respective functions and
become sustasnable.

12.1.1 60% of Watar Boards effectve and sustainabla,

12.1.2 40% of WSAs functoning effecthaly
12.1.3 B0% of WSPs funcboning effectyaby

1 2...1 "y Eﬁl’\l‘AF W& rn;l'rl.lcl.:..rnd-i'n;.'i’u.lﬁl.l .Inn-g term I'ﬂg.l‘lﬂi.‘ﬂl’:f s
custodian roke

12.1.1.1 Produce and agrea on KPS

1.2..1 .'I..-;; Supp-nr;‘. md-Mnnianuinr.Bnntu.:

12.1.1.3 Focus support to [kangala and Bushbuckndge Watar
Boards

121.2.1 Rollout ﬁupppr;'. hrngmn'l o élntrn.lnp WEA cnpaci‘i:y

12.1.3,1 Rall out suppart Program o develop munscipal, B0 and
ABE WEP capacity

1.2..1 4.1 Head Ciffice and R.ngin:;ns supporied I'q restructure

12,2 To align and co-
erdinate Maticnal
Capacity Busdding &
Trainimg & Awareness
Frogrammes.

12.2.1 Agresment reached on plans to co-ordinate Vater
Sandces tralneng programmas,

122-2 ...ﬂ.r_u:lhrd.lan pl:.l.'liwqd an Hu&h & H:,rg.iérm Ed.l.lcn.t.'ion

12.2.3 Agresments in place for fundng mechanisms for municipal
capacity busding grants

12,211 Fmalise and submit Impleamentation Plan

‘I?.E"I 2 Facilitate arld.nn:.um nl’f-r_iwn 'I;I"-I'.nl-r Earicas
Lesmerships are shared amengst and Instiuted within WSi's
12.2.1.3 Fmalise Reporting Format for GB&T

1?.?.2...1 Facilitate arld.tn-nn:inm betwaen rolaplayers

12,231 Engnge with SALGA & Traasury to enswre murscipal
capacity building grants

123 To detarmine
compeiancias,
standards &
agsrsditalion =
corunction with LGWS
SETA & A0

12,51 WS courses and sccreditation to meest the needs of the
secior

12311 Devaelop & implement Parformance Managemant
syEtam

12.3.1.2 Defne WSA and YWSP benchmarks & KPI's

124 To develop &
retain CVWWAF WS cors
comEpaeianckas,

12.4.1 Substantial progress in targeted traming for DWAF WS
staff,

12.4.1.1 Skills assessment & gab analysis

12.4.1.2 Dwvelop a WS HRD Strate gy with C0: HRD

12.4.1.3 Distibute a reporting format for capacity building and
training indiatives within VWA F

12.4.1.4 Facilitabe & ensuwe effectve WS marnerships are shared
wwithan CIWWAF

Key Focus Area 12
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DEPARTMENT OF WATER AFFAIRS AND FORESTRY: ALLOCATION OF 2003/04 KEY ACTWITIES TO BRANCHES v7

13.Ensure effective local-level operations and managemeant of DWAF waler services schemes

Strategic Chijective

Cutput s

Key Activities

13.1 To ensure an
enablng envitonment for
transfers

13.1.1 Fully inclusive transfar poiicy reviewsd & amendad as
necessary

131 :2- 'H'Ft p-ul';:'_,r riav el qnn:'l'nm-n'-c'lqd'ns neceEssany

13,1.3 DoRA Framework 2004-6 on Water Services operating
sulbsidy agread

13.1.4 In'q:lnmnntum af r\n{.i'is.nd Lnrnmumf:ufidn: p'lnn

13.1.1.1 Review & update financial, legal, contractual &
mnstitutonal policles & mechanisms for transfer of cwnership &
rhamsagement

131 21 Nnguli'nlu ag‘nlmnn‘i‘: wrth 'B'u'g.uml'ig 'l":humb-ur anmd
LUnions on staff ransfar issves & establish labour machanisms,
13,1.3.1 Review progress & agres DoRA targets & tmeframas
accordnghy,

131 4.1 CQI‘I‘H‘I‘ILI'I.if_-H"ﬁ I:mn:ﬁr pqiii:lq; E plan

13.2 To trensfer DWAF
WS schames to
apprapHate WE

Irvs bt are

13,21 Review and amend Transfer Plan

13.2.2 Transfars negotinted and finaksad with receiing
instinutions,

15,2.7.1 Review Transfer Plan

13 ..2..'2.1 .T.ran!;hr: ql."ﬁ.l.chd lhl\uug-l rlg-unal spacific ;h'ﬂiaugiq;

133 To ensure the
confinuity, affactanass
8 efficlency af servdces
rough sepport to
receivireg YWSI's

13,51 Monitor and evaluate rensfer procass

13'32 In'q:hmnnﬁﬁ uf"m BEOTORREtE AN ErRnt nrbd.bill'l'bg
systams o support relevant institutions to improve cost recovany

13.3.3 Inproved efficiency and management achieved an
schames oparatad by DVWAF i termis of WEP agreameants

13.3.4 Municipalfies capacitated to take transfer of schemes and
tha rehabilitation of schemes o support transfar

133,11 Integrate frensfer KPIs into DWAF's MAE systen &
maniter

1.'3 ..3-.'2.1 Honi‘h:ring nf.cu-si rRECOVEMN O SChames I'rm.;..fnmd to
WEl's and ongoing debter controd on schames oparated by
DWWAF in teams of WEF agreements

13331 Irrp.l.nn-'m-nt WSIIé'.agm.-mnm: for DWAF run schemes
133352 Develop sufficient ihouse support for operations and
managanmant

13.3.4.1 Support & interventions provided during the crucial
transfer period

13.4 To faclitate and
strangthan the afficianoy
and effectiveness af
WS Prowviders

13.4.1 Rehabilitabon of CWAF schemes to mest minimum safety
requiramants and ackeave 100% funchonalin

13411 Implement refabilitation on 90 schemes (30%) argeted
for tranzfer durng tha 200304 financial year m tames of WESP
agreaments for DWAF operated schames

13.4.2 Improved business approach

13421 Support & interventons provided to Regional Offices up
to March 2006 whila DAWAF is WEP

13.4.3 Improved O&EM of water semvices

13.4.3.1 Render assistance with the preparabon of busmnes=s
plans for WSP's

13.4.3.2 Support & interventions provided during the cruecial
transfer period

25/06/2003Work
25/06/2003
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DEPARTMENT OF WATER AFFAIRS AND FORESTRY: ALLOCATION OF 2003/04 KEY ACTIVITIES TO ERANCHES v7

14. Promote & support sound policy & practice of WS to achisve millennium targets in Africa

Strategic Objective

Outputs

Key Activities

14.1 To promote and
support WS initiatves to
achieve rllen
targets n Africa

1411 Knowledge, experences and lessons shared with other
developing countries especlally In Africa

141,11 Development of DWWAF position paper on weter searvices
and walter resource managament mdigenous knowledge In Africa

14112 Participation & support Informabon sharng workshops
and networks in Africa

14.1.2 Pro=active sngagement with & provision of sxperise to
MNERAD and SADC WE intiativas

14.1.8 Co-operation with and participaton in ntemational WS
Tarwms sirengthernsd

14.1.21 Support to the SA4A00NL initistive for the Twinning of
Fublic Sactor Lidktas

141,22 Prowding support on corporate governancs for pubic
inetitutiont in Lesolha

14.1.2.3 Participation in the Wadd Bank devalopment of
parformance indic ators project in Africa

14.1,3.1 Suppont staff to angege in Intematonal WS Forums

141 4 Increased polibeal commitment & resources for Santabon
in Afrca achiswved

14141 Followup o Alicasan (Afnca Sardation) Conferance
hosted by 54 & WASH campaign to enswe sustained impact

Key Focus Area 14
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Key Focus Area 18

Temporary KFA structure created as a temporary method for dealing with OPS cross cutting activities and
management support functions. This KFA does not formally exist and the content has not been finaly
developed and approved.

DEPARTMENT OF WATER AFFAIRS AND FORESTRY: ALLOCATION OF 2003/04 KEY ACTWITIES TO BRANCHES »7

18 Ops Temporary KFA for cross cutting and manage meant issues

Strategic Objective

Outputs

Hey Activities

18.1 Ops To
mainsire am gender
ety Ina pobcles,
functions. activibes af
e VWIS sector

18,11 Ops Gender Masnstreaming culture establishad

18,1.1.1 Ops To effectively plan and coordnate Gendar
Malnstreaming stratemes and FPobcles

18.1.1.2 Dps To eMectively insititutionalise and montor Gander
hainstreaming activities at project level

18.2 Ops To protect the
amvironment & enswre @
haakhy, claan
erviranment for

oS UMbess that is
envirormentally
sustainable

18.1.2 Ops Environmental Management culfure established

18.1.2.1 Op= To effectively plan and coordinate Environmental
hianagenant stretegies and Polcies

18.1.2.2 Dps To effectively Insititvbonalise and montar
Emvraniental Manegement activlies ol project level - pre and
post project implementaticn

18.3 Ops To support
civil society parners
fram community based
MGDs to meaningfully
particigate in he WS

[ -1=ii=13

18.1.3 Ope Civil Sociely Participation established

18.1.3.1 Ops To effectively plan and coordinate Civil Society
Invohsaement n WS service deliveny

181352 'E;pz To nl’fﬂn:i‘i'unl_-p imi‘i;rh.l:m'u.li.:.n and monrtar Cral
Saockeby invohsement n WS service Debvery

18.4 Chps To prormote
appropriste echnology
in WS for sustamability

16.1.4 DOps Apprapriste Technologes adopted

181.4.1 Opa To afectively plan and coondenate the use of
approprate technology strategies and Policies

181432 Gp: Ta lifll:livl'}' insithsbionalise and monitor the use of
appropnate technology strateges and policies

185 Ops To bring
aboul eflectve
cormrmunication in all
spheres of deparbmental
and sactor WS seraca
dalivary and
TEANSgervent

18.1.5 Ops Internal and Extemal communication established

18151 Dps To effectively plan and ¢ oordnate commanication
activibes - nternal and extamal o the projects

18.1.5.2 Ops To effectively incitftutionalice and rmonitar
Commures ation activibes at project bewel - internal and edemal to
the projects

18.6 Op=s To provida
Frngram managemant
support

18.1.6 Dps Program managamant suppot and systams
establishad

18.1.6.1 Dps Program managanant support

‘iﬂ:f.é.? Gp: Maragemeant support

18.1.6.3 Op=s MEE support

25/06/2003Work Plan 2003 2004 Rev 0 - FINAL .doc
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Key Focus Area 21

Temporary KFA structure created as a temporary method for dealing with P&R cross cutting activities and
management support functions. This KFA does not formally exist and the content has not been finaly
developed and approved.

DEPARTMENT OF WATER AFFAIRS AND FORESTRY: ALLOCATION OF 2003/04 KEY ACTWITIES TO BERAMCHES »7

21 PAR Temporary KFA for cross oulting and management issues

Strategic Objective

Cutputs

Kay Activities

211 PAR To
malnstrean gendear
sty into pobcies,

functions, activibes of
the W3 sector

21.1.1 P&R Gaendar policy astablishad and adharad to

21.1.1.1 PAR To affecthvaly plan and coordmnate Gandar
Malnstreaming strategies and Polcles

21.1.1.2 PER To affectivaly msitiubonalise and maonitor Gender
Mainsireaming activities at project level

212 PER To protect
e enveronment &
ensure a healthy, clean
efvironment for
carmsurmesrs that is
ermvironmmentalby
sustainable

21.1.2 PAR Environemental policy established and adhered to

21.1.2.1 PER To effectively plan and coordenate Envronmental
hanagemant strafegies and Folcias

21.1.2.2 PER Ta affectively misitiibonal e and manibaes
Ervviron frss ntal Mﬂ'l&?ﬂl‘l'l&l‘lt achivities H.pl'\bie-t‘;t level - pre and
post project implementation

213 P& R To suppaort
civil Eociely parners
from conmasnity based
MEGEDS to meaningfully
paricipats n e WS
secior

21.1.3 P& R Civil Socisty policy establizhed and adhered to

21.1.3.1 PER To effectively plan and coordinate Civil Society
Imvobeemant m WS service delivany

21.1.3.2 PAR To effectively insitiutonalise and moniior Sl
Sockely invelvement n WS service Delbvery

214 PER To prorsole
appropriate echnology
in WWE for sustamability

21.1.4 PER Appropriate Technology policy establiched ard
adhered to

21.1.4.1 P&R To effectively plan and coordinate the use of
appropaate technology strategies and Policies

21.1.4.2 PER To affectivaly msititutonalisa and monitor the use of
appropriate technology strategles and polickes

215 PER To bring
about affectve
communication in all
spherms of departrantal
and sector VWS sandce
delivery amd
FrEAnSg e et

Z1.1.5 P&R Communication policy astabished and adhersd o

21.1.5.1 PE&R To affectively plan and coordinate communication
activiies - intermal and exterral o the projects

21.1.5.2 PER To nl’fé-:.!ivﬂllylnsi:timm:n:nlis-n and manitar
Communication activites at project leveal - internal and extemal to
the projects

21.8 P&R Ta provide
Pragram management
Support

21.1.6 PER Manmagement support poliey established ard adhersd
e

211,81 PER Management suppert and systens establshec

25/06/2003Work Plan 2003 2004 Rev 0 - FINAL .doc
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KFA Strategic Framework — Annual
Outputs and Measures

(As published on the DWAF intranet asthe FINAL STRATEGIC PLAN, version 9 of 25 November 2002)

Water Services Strategic Planning Framework 2003 -6 w8

Saitfeciant rasources allecatad In
all Gowt. spheres o mest the
Badie walar supply neads ol the
country. {at least R2 bion per
annum in all sphenes)

DoRA, MIG agreeamants
gazetted as approprate for WS

Donor funding scught &
commtted

Adledjuate Govt Budgel alleeation
to Basic Water Supphy

Agraad DQHA Frameevwark 004 |
]

Suffciant resources allocatad o
all Govt. spheres o mest the

i dss wWales Supoly needs an he
country. {at lsast R2 bilon par
mrnum in all spheces) e
Agraad DoRA franvewark 2005
G

Key Focus Sirategic Dutputs 2003/ Maasuras | Targais Outputs 200415 Cuiputs 20056
Area Ohjective

10, Ensure 101 Toensura |Backlog of & mdlkon paopia Rabkanla monthly MEE rapods o |Backlog of ShSon redecad by Bacliog of 4 Mdkon radecad by
Iproulsm of infrastruchere reduced by 1m hARCO {DAWAF & other gove furtver 1 hllon people further 1B8dillion
basic Water delvany o depls)

Supply & minemisa basic

Sandtation for |wabter supphy Suslainabie waler sugpply Donar funsding scaght & CIngag Dingaing
improved bacHiog ovar deliverad thru effacthwe committed

epueality of fife nest & yooars, Fnanagerment & sl God Bludge! alacaban o Basic

and poverty accountablty of delivery Wiater Supphy

alleviation.

'Eul'nr:l'nnl resourcas allecatad n
all Govt spheres to meet the
Bagic walar sup@ly needs an e
country. {at ieast R2 béon par
srwrem in ol spheses) o
Agraed DoRA framewark 20046-
7

10.2 Ta
address the
basic sandation
brac kbog within
nat B yoars.

300 000 hevsshalds provided
with basic sanéaton

Interdepartmental programimes oo
prdinatad to mchkede Sandabon to
rural publc insEubons

Relevant depts and WSis
gascled, supponed & msonitored
to ensure proasion of

sustainshle & affordables basic
Sandateon

hanthly MEE Reparts bo Water
Seraces Managamant
Commities

honthly MITT & department
MEE raports on chnics, schoois
& farms

| Municipalibes provided with

palicies, guidelines, procedues
& tools

Backlog redusad by futhers 1 Bm
to 14.4m people.

anuﬂg

Increased capaciy of Local Gowt
o delver

Backiog redusced by futhers 1 8m
to 12.6m

Cngaing

WSAs ensurmg provision &
eaEtainencs of basie sanitation
SEnCEs

10.3 To ensure
all South

FBW polcy mmplemented by
0% of municipaitias

WiSDP annual assessment &
mondtonng -parbcularty o ralation

Fres Basic Water {FEW
mptamantad by 75% of all

Free Basic Water {FBEW
nplananted by B0% of all

Africans have to numbers supplied & cost municipaities mumscipalites
actess o frae e overy
basic water FEW monthly reporting
Anren Develop strategy for Free Basic | Strategy approved Implementaton Implementason
Sardation
WiSls supported to mplentent |(FEW) Support units operabonal (Functonal and sustainable basic |(Ongoing
fred Basic waler & provide in each provines & guidelines & |wales dalivery
affordable & sustainable basic  |toois provided & wtilised
waler service
104 To Battar sanitation practices Haalth statistcs on water-bome | Imgrovemant on sandaton Inprovansant on sandataon
promaote commenecated to 300 000 [ E LR practices communecated fo practces communecated bo
Improved househekds Furtiver 3000 000 households fusther 3000 0D0 households
somatabon
practices mnd Reporis an campaign - L
rinenEe wabar- reached

bome diseases.

Key Focus Area 10
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Watar Services Stratagic Planning Framework 2003 -6 B
Koy Focus | Sirategic Outputs 2008/4 Measures | Targets Outputs 2004/5 Outputs 20056
Aren Ohjective
11. Ensure 111 To answra | Prapara WS lagisiaton Lagislative ameandmeants Oingoeng akgnmant of polckes  |Dngoing alignmant of pokcias
effective & WS Soctor has | amendments to align with Mew | approved with practical situation. Roll out  |with practical siteation. Roll out
EL LT A foiand and Vihdle Pages, Devalop and rol- | Palicies updated & prodeced alralegies o mplement Wiile | aifabegies 1o Maplament Viide
delivery of anablng out strategees o implement Paper. Co-ordmate with other Paper. Co-ordinate with other
water services |legisiative and | White Paper, Co-ordinale with ragonal dept’s on WS national depl’s on WS
to underpin prodicy ather national dept’s on WS, &
BCOTOMEC & frammewark. palicy revieymed and agred
social within sactar
developiment
Focous is extended from Dassc Confirmation and agreement on | Imelementaton Implenentabon
sarvices to nclede sconomic secior goals
and social objacthvaes as well as
effective management
11.2 To ensure | Insttutonal clanty & formal Agresments, approvals & Imgbementaton e ntabon
af effective co- |understandings with otfver role Frrveation of alig it el
ordinated and | playars policies; agraed at DG lawval
orgrnsed
Wuabar Sloaviend | .o e e e e e e g e e b
Sector Leoad process to develop a'Ws | Discussion documents produced |[Gazette a natonal strategy for Suppont Implementaton of WS
stataglc plan far tha sacior, and dEstributad tha WS sacior, Strategy
Support development of 9
provincial strategies
Improved co-ordination inthe | Gombined reparting For the ;
Sactor ks achlevad saciorn
11.3 To Improve quality of 20 district honitoring system in place. WEDPs doveloped by all WS Further Improvement on guaity
astablizh & VUSDPs In order to maat ey ragular reports to MAKNCO Authortias and witten reports by |E monitaring of WEDP's and
mamtain an WP objoctrves and gree witten DwiAF o 50% of councils written reports by DWAF to 80%
integrated and | repos o all 20 cownscills af councils
effacthae WE
sectar planning | WSDPs developed as pant of WiSDPs submitted to DAWAF Ongoing. WEDPs developed by |(Ongoing. WESDPs developed by
cullura, proecess e [DPs n 47 distect @l WE Authontias and wiltban all WS Authontias and watten
and systems municipaities and & metros. reports by DWVVAF to G0% of reports by DWEAF o 80% of
Condily, colncils
Facilitale WS project selecton | Project selection list apgroved  |Dngoing Ongaing
process by BAinisber
Promote development of | Projects ot local Gowt. sphere |Ongoing [Ongoing 2
planning culluire in LG project refiect sustanable WS business
planning and programmas approach as WSF mke on D&l
11.4 Monitor Design of roguistory fremework | Approved by 4G and Minister Impiementaton Implonsontason
parformance of (complatad and approvead,
WiS's and E
Inlernane whese | Perfomiance monitoring systemn, | Clarity n DWAF & sector Implermantabon Improvenent
naadad procedures and strectures
astablshad
Annusl rop ot on performance | Reportspproved & srsessile  |Edension [y =
produced
Impraved monfoning of Waber Al regon saimitted 1o LI oG Dngaing
Boards perfomaance Tulnistor
Intereenbton strategy o place Intersenbon procedures agresd | |Imolementabon Implementason 1
and ap@roved by DG
11,8 Tao Siatae of the Watar Sarscas Raport publshad Stata of the Viatar Sanscas Stata of tha VWatar Sarscas
establish and Sector report completed Sector updated. Sector updated.
rrisEain & e T P e e e e i -
Matsonal Wiell populabed Magra HMational Infervsation Systerm iy Maional Information System
MisroEg hanagement Information accessile ostobiished. mntmined.
Informatian Systerms (MIS) Phess 2
System devalopad & mamtainad
Maticnal MELE Systerm repans Quartedy reparts to MANGO & | Dngoing DOngaing
produced on all water sendces | hinister
Capdal Projects.,
25/06/2003Work Plan 2003 2004 Rev 0 g/ INAL.doc
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acoraddaban n
canjunchan weith
LOWS SETA L
SAOA

Koy Focus | Sirategic Outputs 2003/4 Measures | Targets Cutputs 2004/5 Cuiputs 2005/6
Area Ohjective
12 Ensurs 121 To 0% of VWatar Boards affective  |Measurad against 8P's and T of Wiatar Boards effectva |[BO% of Watar Boards affactva
effective Waler | support ViS5 and sustamable. annual reports produced and sustamable. and sustainable.
Sarvices Irstibtions to g e s o ] I LM e e F AT et e o T LR T B P el o P P oy T G
linetibutions fuifi thoir 40% af WSAs funchaning Measure progress on WSDP's (509 of WAz funchoning 0% of WESAs funchaning
respective aeffectraky and annual report produced affectrahy mifectivaby
:Er:;m‘ and 50% of WSPx functoning Armual reports produced |B0% of WSPs funcboning T0% of WEPs functioning
:.l.r:lull-::bln effectiely effactivaly affactively
DWEAF WE restruchead to fulfill | Restruchesng 80% complata AR WE restructurad to fulfl | DAWWAF WS fulfilling its long Iqu'rn'
long term custodsan robe long teom rode role
12.2 Ta algn Agresrment reached an plans o | Pl agreed by all Stekebalders . | |ner o numbeer & Detter Imcreased nambear & Detber
and co-ordinate | co-ordmats VWater Sensces RAMCO Approwvad trained codre of peopie nowatar  (trained cadre of paopls n wator
Fatsanal brasneng programmes. supply & sanibation supply & sanitation
Capacity
Building & Apcaleration achisved on Health | Soresd regods sebmitted 0% of totsld populstion awane 100% af total populaton semare
Trainang & & Hygeane Educaban throwsgh
Sprenons interacton with Dep of Educaton
Programmes. AR L e A R LR 0 S O I SCA g e e s e e s e e i
Agresments m place for fundng | Agresment of funding reflected  |Agreement of funding reflected  |Sgreement of funding reflected
machanisms for municipal in ORA 200405 n DDRA 20088 n DORA 20067
capacity buiding grants
12.3 To Participation in and swpport to Compliance with framework. Participation in and swppaort to Partcipaton in and swpport to
dhelaariine WIS courses and accradialion to WE courges and accrediaion o (WE cowrses and accradialian e
campetencies, |meet the needs of the sectar meet the needs of the sector no (meet the needs of the sector no
standands &

124 To
devakop & rataln
CWAF WS core)
campetencies,

Identify Key compstencies
naaded for DVWAF WE stall aftar
restructunng, dewelop training
program and stan

irmplemantaton

Spend ot least 5%, of personnel
basdgat on trasneng

Fustier mrplemsentation

Fusther implame nbaticn

25/06/2003Work Plan 2003 2004 Rev 0 - FINAL .doc
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Key Focus  |Strategic |outputs 2003/4 Measures ! Targets Outputs 2004/5 Outputs 2005/6
Area Objective
131.Ensure 131 To enswe |Fully inclusive transfer policy Policies accephed by Inter- Transfer policy reviewed and Transfer policy reviewed and
effective local- |an enabdng {ncl. Assets, resowrces and Departmental Transfer amended as necessary amended as necessary
evel environment for |responsibilites) - reviewed & Committee & mplemented by
operations ransfers amended &5 necassany stakeholders
amd
|management HE strategy dealing with affected |Agreements with Bargaming HR strategy implemented HR strategy implamented
of DWAF water stalf reviewed and amended as  |Chamber and Undons on staff
services mecessary Explanatory Mot transfer issues & labour
schemes. detall HR strategy to dealwith | mechanisms esteblished
stalf alfected n policy above
DaRA Framework 2004-5 on Gazette DoRA Framework 2004-| DeRA Framewark 2005.-6 an DoRA Framework 2005-6 on
Water Senrdces operatng 5 Wiater Servces operatng Wister Sensces aperatong
subsidy agreed subsidy agreed subsidy agreed
Implementation of revised Communicatons actions Implermentation of revised Implermentation of revised
communications plan completed comamamications plan comimumications plan
132 To Transfer Plan amended Transfer Plan approved by IDTC | Transfer Plan amended Transfer Plan amended
transfer DUWAF
WIS schemes to (90 Schemes Transfermed to Transler agreements spproved | Transfers negotiated and Schemes net fransfered handed|
I“F'P"‘:'If"'“'ﬁ WE WE|'s acconding to plan (30%) by all parties finalised with receiving over and managed by sendce
nstitutions

133 To ensure

Tramsfer process montored and

Repartta IDTC

Transfer process mondtored and

Transfer process montored and

thie conbinusty,  [evehsated, including compliance evaluated, ncluding complance |evaluated, incheding compliance

effectveness & |with transfer agresments with transfer agreemants with transfer agreemants

effciency of

services

through suppost [20% emprovement on cost Increased revenue as reflected | A further 20% mprovement an | A further 20% mprovement on

to recening recovery for schemes onthe (o rading accown! cost recovery for schemes on  (cost recovery for schemes on

Wl's operating subskdy the: operatng subsidy the: operatng subsidy
Iproved elfickency and Annual evalealion of schemes  [Improved efficiency and Seharmes not ransfemed handed|
management acheesed on based upon KPI's a5 reflected in [management achieved on over and managed by seanrdce
seharmes operated by DWAF I [aanusl audt schemes aperated by DAWWAF i (providess comtracted by DAWAF
termys of WSP agreements and terms of WSP agreements and (bt funded and supervised by
miasured aganst KPS - i rrgasurad aganst KPI's n othes approgrlate mstibtions
Municipalibes capacitated to take |Evaluation based upan details in | Ongoeng (@ctual menbers will Ongong (@ctual menbers will
transfer af 90 schames agrearmess of ransfes depand e negotiabans wih depand e negeliabons with

riunicipaities) municipaities)

134 To 80 DWVIAF Schemes Rehabilitation of CWVUAF - numiber of schemes?

facilitate and Rehabilitated to mest minimum schemes to meet minimum

strengthen the  |safety requirements and achiewve safely requirements - nember of

efficiency and | 100% functionality schemes?

BITECtNENesS Of | proved business approach by |Improved deivery of senices i |Improved busine h

DVVAF s B y | levgres ery of sensces pFavE 5% approach as

irterim WS miroduction of costing system  [leems of targets inleded in WSP | messwed aganst WEP

Providers and repodting, agfearmnens agraemnls
Improved O&M of waber services [Annual awdits Improved O&M of water senices |Improved OEM of water services

through implementation of
maintenance procedures

through implementation of
maintenance procedures

through implementation of
maintenance procedures

Key Focus Area 13
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Key Focus
Araa

Sirategic
Objective

Dutputs 2003:4

Measures / Targels

Cutputs 2004/5

Culputs 20056

14, PFromote &
support Sowund
policy &
practice of W8S
o achieve
ke nmi
targets in
Africa

141 Te
promote mnd
suppart WS
Inflatvas to
achienve
mBennium
targets in Africa

Develop plan on padicipation =
actvites to share mowindge,
Bxpariance s and bessons with
athar devaloping couwntinas

ospocially n Africa.

hSennium targel progress
reports submitted to Anister.
Pl devesloped sd approved by
Msndstar

Imgderment @lan. Bill

it plans. Millennsen

target progress repors
subrratted to Minister

mrant prOgress repots

Proactive engagement with &
provision of expertise to HERFAD
and SADC WE inimstives

Aciual voleement in SADC &
MEF&D mitiatives

Aciual mwohaement in SADC &
HEFAD mitiathves

Actual invalvement in SADC &
MEFAD initathoes

Co-aparalion with and
pasticipation in mtemational WS
Toreiis shrengihaaned

Consislen paricigatan
Ropors & feeding back of
infarmmlion & kaowledge

LIg oG

Cngaing

Increatied palieal comadmeant
& resources for Sanstabon n
Africa achiaved

Padicipale in process o sel
targat nAfrica. There are no
MElannium argets for sanitation

Faticipate in annweal regonting on
progress n addressing santation

Farticipate in annesl reponing on
prograss

Key Focus Area 14

At this point it is pertinent to note that no formal Strategic Framework KFA exists to deal with
Operation support and cross cutting issues hence there is not KFA 18 detailed.

Furthermore, note that no formal Strategic Framework KFA exists to deal with Policy and
Regulation support and cross cutting issues hence there is not KFA 21 detailed.

It is acknowledged that the Strategic Framework does have content and structural weaknesses that
are especially highlighted in the process using it to classify projects. KFA champions and Strategic
Objective Oversight Managers need to resolve the details of the framework to make it more
practical to implement.

Sector and Department Management Arrangements

Due to the new dispensation wherein service provision takes places at Local Authority level, al government
departments have been required to transform from service providers at national level to regulators at nationa
level and basic service provision and local level. As a consequence, the Department of Water Affairs and
Forestry has undergone restructuring. This has greatly impacted upon staffing functions, business processes,

and technology and budget functions.
cognisance given to Water Services Sector requirements and functions.

Furthermore, departmental restructuring has taken place with

25/06/2003Work Plan 2003 2004 Rev 0 - FINAL .doc
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The Water Services Sector environment is undergoing large change and it is thus not possible to offer fina
Organograms (showing staffing relationships) and Organographs (showing business process oriented
functiona relationships). However, this work plan offers some diagrammatic views of current arrangements
and these are subject to change and refinement especialy in the near future when issues such as the
Municipal Infrastructure Grant (MIG) and other grants are implemented

The first Organograph shown, below, isthat is that of the sector approach to Water Service Delivery.

Water Services Sector

DWAF

— Policy and Regulation
* Water Resource Management
. * Forestry
Water Services Sector comm £oo-= » Water Servii
: —~
 DWAF .
Operations
e  Forestry
Comm
* SALGA : » Development \
« WSI ' * Water Services Cluster
. NGOs * Regional co-ordination
* Sanitation
* Local

« Transfers

¢ LG Liaison & Support

* Masibambane Provinces
« Balance of Provinces

Govt

M&E Masibambane Sector Support
Dept Content Coordination Programme M anagement Support
& e Water Services Strategic L eadership Group
Program *Masibambane Co-ordination Committee
Info

In simple terms, the DWAF Water Services Strategic Framework sets the foundation for development and
growth into a fully developed and accepted sector strategy for water services delivery. The process is lead
by DWAF in the initial development phases through its various internal directorates and cluster structures.
External professiona support is aso utilised to support the department in the phases of trangition. Sector
participants contribute towards the development of mechanisms for a sector oriented service delivery
approach.
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Internally, with DWAF, the budget and all programs including that of Water Services (WS) has been
restructured according to the future requirements of the department i.e. Policy & Regulation and Operations.
Effectively, dl regions and specifically local authorities will be responsible for service delivery and DWAF
WS will act as the regulator with monitoring and evaluation functions. Directorates in turn, are restructured
so asto align and support KFA requirements.

On the CD, the original Roles & Responsibilities are provided. These have the potential to change due to the
departments restructuring.

DWAF
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Budget Allocation

Allocation of budget is generdly as per the requirements of the Financing Agreement, Water Services
Strategy (service backlog and support priorities described in the KFAs) and specia requirements of
Treasury.

The budget alocation, per province, has been allocated per KFA (Level 1) and to some extent, per Strategic
Objective (Level 2), which is alimited weakness.
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Projects, as described in the project list, were classified according to the various levels of the Strategic
Framework using project descriptors such as Project Types and an understanding of each project’s purpose.
The project budgets were talied up per KFA level (smilar to the Budget Allocation Framework) and
compared. Overall, the grand totals tally. At KFA level, there are surpluses and deficits. These can be
ascribed to project classification differences e.g. a water project that has to be transferred could be classified
within KFA 10 (Water Services) or KFA 13 (Transfers).

To clear surpluses and deficits within each province, projects merely need to be reclassified. Projects that
balance to the allocation will occur. Thisimplies that projects are aligned to strategy. This does NOT imply
that the Strategy is satisfied by the chosen project list and available budget. This means that there are
Strategic Framework levels that do not have projects assigned to them.

The following 2 pages show:
m  The Budget Allocation Framework ver 3.1 — as accepted and signed by the DWAF Director General asis

subject to change as the DWAF environment and needs change due to further “needs’ clarity being
achieved.

m  The comparison between the Budget Allocation Framework ver 3.1 (reference) and the Project List
Cogting per Province per KFA

m Donor alocations to non Masibambane Provinces will be resolved through discussions between
Department officials and donor stakeholders

m  Surplus/ Deficits are due to project classification choices — projects could be reclassified between KFAs
to clear the surplus / deficit. Reclassifications can only occur under the guidance of Strategic Objective
Oversight managers after due consideration is given to each projects purpose and Strategic alignment

m A project list structured according to KFAs does not imply that the Strategy is adequately addressed by
supporting projects

m  Strategic Objective Oversight Managers need to address KFASs that appear not to have adequate projects
or that have surplus projects classified to the specific KFA.

Budget Allocation Framework ver 3.1

This page is replaced by the Excel worksheet page “BAF ver 3.1"
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Budget Allocation and Project Allocation
Comparison

The Excel worksheet page “Work Plan.PL vs BA ANALY SIS’ replaces this page

Work Plan

Alignment. Refer to section 3.1 and 3.2. The 2003/4 work plan is a management tool that represents a
summarised view of the project list as aligned with the 2003/4 Strategic Framework and previous logica
frameworks that have evolved since the program began. The work plan also contains process and reporting
information.

PivotTable development. The project list is presented as an Excel spreadshest after it was extracted from a
database. By using powerful analytical tools available in Excel, PivotTables, a user now has the ability to
rapidly study the project list from a variety of new perspectives. The work plan has been constructed using
PivotTables — the work plan now has a DIRECT link to the project list implying that any change to the
project list will automatically change the work plan. Program scope control can now be rapidly managed
subject to the underlying data being captured.

PivotTable analysis. The paper version of the work plan is merely a singular view of the strategic project
lis. The €eectronic version alows the user to create views by simply dragging and dropping project
characteristics in the PivotTable. (The fully appreciate the value of the tool and process, at least one
program manager from each province has been informed how to use the tool. The Program Management
Support Unit to work with al stakeholders to ensure that they are comfortable in using the tool as part of
their contractual capacity building requirements. Naturally, program managers, involved in a program of this
nature and size are expected to develop and further themselves in terms of the use of new techniques).

PivotTable work plans. The PivotTable is limited as to how much information can be shown at one time —

information can be eectronically varied to suit dmost any user need though. Work plans have been built per
province.

Activities. Each work plan lists al the Key Focus Areas (KFA - Level 1) that are addressed by each province.
Each work plan can show a budget / cost breakdown per STRATEGIC OBJECTIVE (level 2) or STRATEGIC
OUTPUT (level 3) or STRATEGIC ACTIVITY (level 4) or the actual PROJECTS (level 5) simply by inserting
the appropriate column (level) using the PivotTable.

We chose to use STRATEGIC OBJECTIVE | STRATEGIC OUTPUT | STRATEGIC ACTIVITY

Ownership. Each work plan can show a budget / cost breakdown per OWNER: KFA CHAMPION (level 1),
STRATEGIC OVERSIGHT MANAGER (level 2) or STRATEGIC MANAGER & COORDINATOR (level 2)

or ACTIVITY EXECUTOR (level 4) or the actual PROJECT MANAGER (level 5 — not yet available) simply
by inserting the appropriate column (level) using the PivotTable.
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We chose to use STRATEGIC MANAGER & COORDINATOR
Budget. Each work plan can show a budget / cost breakdown i.t.o.funding source: MTEF (exchequer); DONOR
funds and DISCRETIONARY funds and a TOTAL simply by inserting the appropriate column using the
PivotTable.

We chose to use TOTAL, MTEF, DISCRETIONARY and DONOR FUNDS

Work plan — Eastern Cape (EC)

The Excel worksheet page “Work Plan.EC”, page 1, replaces this page
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The Excel worksheet page “Work Plan.EC”, page 2, replaces this page
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Work plan — Free State (FS)

The Excel worksheet page “Work Plan.FS’, page 1, replaces this page
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Work plan — Gauteng Province (GT)

The Excel worksheet page “Work Plan.GT”, page 1, replaces this page
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Work plan — KwaZulu Natal (KZ)

The Excel worksheet page “Work Plan.KZ”, page 1, replaces this page
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The Excel worksheet page “Work Plan.KZ”, page 2, replaces this page

25/06/2003Work Plan 2003 2004 Rev 0 - FINAL .doc
25/06/2003 -35-



DWAF

Water Services Sector and Masibambane Support
Work Plan 2003 / 2004

May 2003

FINAL

Work plan — Limpopo Province (LP)

The Excel worksheet page “Work Plan.LP’, page 1, replaces this page
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The Excel worksheet page “Work Plan.LP’, page 2, replaces this page
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Work plan — Mpumalanga Province (M P)

The Excel worksheet page “Work Plan.MP’, page 1, replaces this page
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Work plan — Northern Cape (NC)

The Excel worksheet page “Work Plan.NC”, page 1, replaces this page

25/06/2003Work Plan 2003 2004 Rev 0 - FINAL .doc
25/06/2003 -39-



DWAF

Water Services Sector and Masibambane Support
Work Plan 2003 / 2004

May 2003

FINAL

Work plan — North West (NW)

The Excel worksheet page “Work Plan.NW”, page 1, replaces this page
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Work plan — Western Cape (WC)

The Excel worksheet page “Work Plan.WC”, page 1, replaces this page
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Work plan — Head Office (HO — P& R)

In the project list, there are no projects listed for execution by Policy & Regulation (P&R). The Budget
Allocation Framework aso does not reflect P& R budget alocations. This is due to the nature of the budget

type.
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Work plan — Head Office (HO — Ops)

The Excel worksheet page “Work Plan.HO Ops’, page 1, replaces this page

25/06/2003Work Plan 2003 2004 Rev 0 - FINAL .doc
25/06/2003 -43-



DWAF

Water Services Sector and Masibambane Support
Work Plan 2003 / 2004

May 2003

FINAL

The Excel worksheet page “Work Plan.HO Ops’, page 2, replaces this page
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The Excel worksheet page “Work Plan.HO Ops’, page 3, replaces this page
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The Excel worksheet page “Work Plan.HO Ops’, page 4, replaces this page
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The Excel worksheet page “Work Plan.HO Ops’, page 5, replaces this page
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The Excel worksheet page “Work Plan.HO Ops’, page 6, replaces this page
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The Excel worksheet page “Work Plan.HO Ops’, page 7, replaces this page

Work Plan Perspectives

The work plan has been derived from an enhanced project list, a project list that has been modified by
classifying projects according to the Strategic Framework.

The real power of the work plan lies in its electronic verson. The work plans depends on a structured
project list where adequate project fields are provided. These allow the user to anayse the projects from a
variety of perspectives. The project list dso depends on a complete data population of a strict standard and

qudity.

The work plan and the various selected perspectives have been constructed using PivotTables (as mentioned
earlier)
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Work Plan Perspective: per Province per
KFA

The Excel worksheet page “Work Plan.per Province per KFA”, page 1, replaces this page
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The Excel worksheet page “Work Plan.per Province per KFA”, page 2, replaces this page
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Work Plan Perspective: per Province per
Theme

The Excel worksheet page “Work Plan.per Prov per THEME”, page 1, replaces this page
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The Excel worksheet page “Work Plan.per Prov per THEME”, page 2, replaces this page
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Work Plan Perspective: KFA vs Theme

The Excel worksheet page “Work Plan.KFA vs THEME”, page 1, replaces this page
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Work Plan Perspectives. Project types

The Excel worksheet page “Work Plan.Project types’, page 1, replaces this page
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Donor Analysis

A complete donor analysis perspective is provided in electronic format on the CD, see the Excel worksheet
page “Work Plan.Donor analysis’.

Note: avariety of additional perspectives have been provided on the CD.

Work Plan Assumptions, Limitations, Critical Success Factors

Assumptions

Strategic Framework version 9 of 25 November 2002 has been used to determine the structured need
for which a project list will be established as a response

The Budget allocation Framework version 3.1 as signed by the Department’s Director General and other
managers has been used.

DWAF allocation of 2003/4 key activities to branches version 7 has been used as the map link between
projects and strategy

Organographs (Organograms): High Level Organisational Structure for WS in HO Draft Discussion
Paper Version 2.2, March 2003 has been used

The project list from the Financial Delegation has been used, as received on 09 May 2003

The reporting cycle is based on a non-systemised manual process hence the longer time spans
required.

BAS will be geared and ready to provide project based expenditure (per project as defined in the
Financial Delegation)

Expenditure will always be per project and not pooled projects. This will be checked against scope

delivery — delivery cannot occur if there is no expenditure against the project. Ideally, if the system
allowed it, an EVA (Earned Value Analysis) should be performed per project

Limitations

Project list

MS Excel 2000 was used in the development of the work plan.
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Analysis or the project list against the budget allocation indicates that some projects could be

alternatively classified (a water project could be either a KFA 10 Water Services project or it could be a
KFA 13 Transfers project). Project classification was done using limited information

The work plan currently excludes projects originating in response to the program’s Mid Term Evaluation.
It can generally be accepted that the MTR recommended management interventions more than project

interventions. Whilst the project lists may not appear to have a direct relationship to the MTR, the
execution of projects will require that MTR outcomes are addressed in all project business plans.

The work plan currently excludes extensive KPlIs as these are currently being developed. As an interim
measure, M&E system KPIs will be integrated.

Head office projects need to be split into P&R and Operations components
No specific Head Office P&R projects were defined
The project list has been modified to include strategic objective allocations

The project list contains project types that do not facilitate their classification according to the Strategic
Framework e.g. Bucket Eradication; Clinics and Cholera

Head office projects need to be selected in a structured fashion considering previous projects; best
practise projects and wish-list projects whereupon they are prioritised for allocation

Where there are inadequate or surplus projects allocate to a strategic KFA, these need to be resolved by

the KFA champions and the Strategic Objective Oversight Managers. This does not imply merely
reclassifying projects.

Cash flows have been assumed to follow a “hockey stick” profile

Budget Allocation

The Budget Allocation Version 3.1 does not completely structure the budget to all strategic objective
levels (level 2) — it has not been structured to cover all levels of the Strategic Framework

The rules for Budget allocation between head office directorates does not follow a fully structured
formula - head office budget allocations need to be defined per cluster / branch (Ops and P&R)

Budgets for head office projects are not structured according to funding source (for internal DWAF
purposes only)

The current Budget Allocation Framework is being revised to accommodate support projects that do not
directly fit into the strategy

Strategic Framework

The strategic framework does not fully enable the original Masibambane Financing Agreement and
logical framework objectives e.g. cross cutting issues such as Gender Mainstreaming do not currently fit
into one strategic KFA.

The Strategic Framework does not cater for specific project types as found with KFA 10.2 Sanitation
(Bucket eradication etc)
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Ownerships of strategic components need to be comprehensively resolved — there is duplicate / multiple
ownership in some cases

The strategic framework is weak in terms of balanced strategy development: techniques — it does not
balance PEOPLE, PROCESS, TECHNOLOGY, CUSTOMER, SUPPLIER and MANAGEMENT
requirements to adequately meet KFA deliverables

Critical success factors

The work plan is dependent on a structured project list that contains complete and quality project data
Project list revisions need to be carefully controlled for work plan continuity and effectiveness.

The work plan’s effective use depends on al officials and support staff / consultants having an in depth
working knowledge of the department’ s strategy and project list response.

Reporting

Since the work plan is not fully systemised, it is aso true that the reporting process is not fully systemised.
Furthermore, the nature of reporting against the work plan is that drategic and program reporting
information is required rather than specific project reporting.

Reporting at a higher level is very dependent on lower level reporting. Reporting is also considered to be
both quantitative and qualitative. The former lends itself well to information roll up from project to program
level. The latter requires more understanding, insight and interpretive reporting skills of a program nature.
All reporting, per province, will consist of:

m  An executive summary

m  Financia progress— quantitative and qualitative

m  Progress— quantitative and qualitative

m  Presentation for MCC

Reporting Process

Reporting will generally be KFA based and as such will be more aligned to the strategy. This means, each
province will report on scope and financial progress per KFA.

Reports will be received by the KFA Strategic Objective Oversight Managers for discussion with Strategic

Objective Managers and Coordinators. The report will be presented to the KFA Champions — the DDG Ops
and DDG P&R.
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The MCC meeting will be transformed to align with the Strategic Framework (following a KFA structure).
KFA Champions, Strategic Objective Oversight Managers for discussion with Strategic Objective Managers
and Coordinators will attend together with regional program managers, donors and sector participants.

In essence, the Strategic Objective Oversight Managers will make KFA based presentations — reporting on
financial and scope delivery per KFA per Province. Generaly, the MCC aims to present KFA related
progress and KPIs, issues & problems and response plans. Problems and issues will therefore be assigned
for ownership and resolution at these meetings.

Financial Reporting

(See the smple template provided in the next section)

Quantitative

Based on previous Departmental expenditure and project execution life cycles, expenditure per quarter is
assumed to be monthly with the first row being the cumulative expenditure and the second row being the
monthly expenditure contribution

5% 10% 15% 0% 25% 0% 3% 45% 55% B5% 80%  100%
5% 5% 5% 5% 5% 5% 5% 10% 10% 10% 15% 20%
Per quarter: Q1 = 15%; Q2 = 15%; Q3 = 25%; Q4 =45%

Cumulatively: Q1=15%: Q2=30%: Q3=55%; Q4=100%

Expenditure reporting will be per project, per quarter and cumulative and will be system driven as far as
possible. Reported project expenditure will be rolled up to provide work plan / KFA reported expenditure.

Key Performance Indicators that deal with financial matters will mainly be focused on expenditure progress

Qualitative

Based on previous reporting processes (2001/2; 2002/3) Regional Program Managers will provide quaitative
financial reporting, against the work plan, focusing specifically on matters such as PROGRESS; ISSUES &
PROBLEMS; PLANNED REPSONSES and RISKS as collectively experienced at project and local level.

KFA champions and managers will then be able assess progress and respond accordingly.
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Progress Reporting

(Reporting templates still to be devised)

Quantitative

Various departmental systems were used to provide various forms of progress information. Generdly,

systemised progress reporting at management and strategic level does not formally exist and what does exist
is not readily accessible, maintained and trusted.

Key Performance Indicators that deal with progress and strategic matters will mainly be sourced from the

Qualitative

Based on previous reporting processes (2001/2; 2002/3) Regional Program Managers will provide qualitative
progress reporting, against the work plan, focusing specifically on matters such as PROGRESS; ISSUES &
PROBLEMS; PLANNED REPSONSES and RISKS as collectively experienced at project and local level.

KFA champions and managers will then be able assess progress and respond accordingly.
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Quarterly reporting template — Financial

The Excel worksheet page “Work Plan.SAMPLE PROV FIN RPT”, page 1, replaces this page
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The Excel worksheet page “Work Plan.SAMPLE PROV FIN RPT”, page 2, replaces this page

25/06/2003Work Plan 2003 2004 Rev 0 - FINAL .doc
25/06/2003 -62-



DWAF

Water Services Sector and Masibambane Support
Work Plan 2003 / 2004

May 2003

FINAL

The Excel worksheet page “Work Plan.SAMPLE PROV FIN RPT”, page 3, replaces this page
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The Excel worksheet page “Work Plan.SAMPLE PROV FIN RPT”, page 4, replaces this page
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Quarterly reporting template - Delivery
and KPIs

Still to be constructed
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caendar

The Legend for the Departmental Calendar can be found on the following page. This calendar may be used to coordinate meetings.
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DWAF

Water Services Sector and Masibambane Support

Work Plan 2003 / 2004

Reporting cycles and dates

Proposed Key Dates -to be confirmed by various Reg

ional Program Managers

Quarter closes

Reports due

National Coordinating Conference

21 close — 10 Jul O3

FReport due — 17 July 03

SMACC — 21 Aug 03

22 close — 10 Oct 03

Report due — 17 Oct 032

SMACC — 20 MNow 03

232 close — 10 Jan 04

Report due — 15 Jan 04

SMACC — 19 Feb 04

Q<4 close — 10 Apr 04

Report due — 22 Apr 04

SMCC — 20 May 04

Eastern Cape Reporting and Meeting Dates

Provincial Sector KFA Meeting

Report & Presentation Owner

Meeting Convenor

EC mesting — Jdul 02 ki i
EC meeting — Dct 03 % &
EC meeting — Jan 04 % s
EC mesting — _ Apr 04 > 5
Free State Reporting and Meeting Dates
Provincial Sector KFA Meeting |Report & Presentation Owner Meeting Convenor
FS meeting — Jul O3 7 s
F= meeting — Cict 03 7 7
FS meeting — Jan 04 ¥ i
FS meeting— _ Apr 04 b &

Gauteng Province Reporting and Meeti

ing Dates

Provincial Sector KFA Meeting

Report & Presentation Owner

Meeting Convenor

SP meesting — Jul 02 i e
SP meesting — Cct 03 ki i
SF meeting — Jan 04 % &
CSP meeting — ___ Apr 04 i i

KwaZulu Natal Reporting and Meetin

g Dates

Provincial Sector KFA Meeting

Report & Presentation Owner

Meeting Convenor

HZ meeting — Jul O3 v s
HZ meeting — Dct 03 7 =
HZ meeting — Jan 04 7 7
K meeting — _ Apr 024 ¥ i

Provincial Sector KFA Meeting

Report & Presentation Owner

Meeting Convenor

LF meeting — Jul 03 I T
LF meesting — Cct 03 K4 7
LFP meeting — Jan 04 ki i
LFP meeting — ___ Apr 0 % P

Mpumal

langa Province Reporting and Meeting Dates

Provincial Sector KFA Meeting

Report & Presentation Owner

Meeting Convenor

P mesting — Jdul 02 ¥ i
P meeting — Oct 03 v s
P meeting — Jan 04 7 =
P meeting — _ Apr 04 v &7

MNorthern Cape Reporting and Meetin

g Dates

Provincial Sector KFA Meeting

Report & Presentation Owner

Meeting Convenor

M meeting — dul 02 % &
M meseting — Cct 03 7 %
M meseting — Jan 04 4 i
MC meesting —  Apr 04 ki i

MNorth West Province Reporting and Meeting Dates

Provincial Sector KFA Meeting

Report & Presentation Owner

Meeting Convenor

M meeting — Jdul 032 7 7
W mesting — Cct 032 ¥ i
Y meeting — Jan 04 v i
MY meeting — _ Apr 04 7 i
VWestern Cape Province Reporting and Meeting Dates
Report Meeting Report & Presentation Owner Meeting Convenor
WWIC meeting — Jul 032 ke i
WWIC meeting — Dt 02 % &
WWIC mesting — Jan 04 7 %
WWC mesting — . Apr 04 > 5
Head Office Reporting and Meeting Dates

Provincial Sector KFA Meeting

Report & Presentation Owner

Meeting Convenor

HO mesting — 24 Jul 03 T s

HO meeting — 24 Oct 03 7 7

HO meeting — 22 Jan 04 ¥ i

HO meeseting — 22 Apr 04 v &
25/06/2003Work Plan 2003 2004 Rev 0 - FINAL.doc
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Reporting Process — Q1 of 2003/4

DWAF

Water Services Sector and Masibambane Support
Work Plan 2003 / 2004

May 2003

FINAL

[Jul 03 [ Aug 03 [sep 03 [oct 03

| | Jun'03

ID__| Task Name Start Finish
1 2003 /2004 Quarter 1 Reporting Process and Key Dates Mon 23 Jun '03 Fri 12 Sep '03
2 Preparations Mon 23 Jun '03 Thu 10 Jul '03
3 Prepare work plan reporting templates for the quarter Mon 23 Jun '03 Wed 25 Jun '03
4 Distribute work plan quarterly reporting templates to Provinces Thu 26 Jun '03 Fri27 Jun'03
5 2003/4 Quarter 1 ends Mon 30 Jun '03 Mon 30 Jun '03
6 BAS figures become available Thu 10 Jul '03 Thu 10 Jul '03
7 Provinces report against projects and work plan Tue 01 Jul '03 Fri 08 Aug '03
8 Gather project / work plan progress reports Tue 01 Jul '03 Wed 09 Jul '03
9 Gather project / work plan financial expenditure figures Thu 10 Jul '03 Fri11 Jul '03
10 Prepare for provincial sector meetings Mon 14 Jul'03 Mon 14 Jul '03
1 RPM Meeting (See Departmental calendar) Wed 16 Jul '03 Wed 16 Jul '03
12 Provincial technical meetings Tue 15 Jul '03 Wed 23 Jul '03
13 WSFMC meeting (See Deaprtmental calendar) Wed 23 Jul '03 Wed 23 Jul '03
14 Reporting technical meeting HO (P&R and OPS) Mon 21 Jul '03 Mon 21 Jul '03
15 Complete FINAL DRAFT work plan reports, summaries, presentations Tue 22 Jul '03 Mon 28 Jul '03
16 Send FINAL DRAFT work plan reports, summaries, presentations to PMU Tue 29 Jul '03 Tue 29 Jul '03
17 Compile overall FINAL DRAFT report for PROGRAM MANAGER review Wed 30 Jul '03 Fri01 Aug '03
18 Compile, print and bind FINAL work plan report Mon 04 Aug '03 Thu 07 Aug '03
19 Distribute quarterly report to MCC attendees Fri 08 Aug '03 Fri 08 Aug '03
20 Masibambane Coordinating Conference Mon 14 Jul '03 Fri 12 Sep '03
21 Reserve MCC venue, facilities and catering Mon 28 Jul '03 Wed 20 Aug '03
2 Agree on MCC agenda Mon 28 Jul '03 Fri 01 Aug '03
23 Prepare document packs Mon 04 Aug '03 Thu 07 Aug '03
24 Invite attendees and confirm attendance Mon 14 Jul '03 Fri 18 Jul '03
25 Host Masibambane Coordinating Conference Thu 21 Aug '03 Thu 21 Aug '03

T Modify reports as per MCC meeting Fri 22 Aug '03 Fri 29 Aug '03
27 Send final Report to EU ambassodor with covering letter Mon 01 Sep '03 Mon 01 Sep '03
28 Prepare minutes, action lists Fri 22 Aug '03 Fri 05 Sep '03
29 Obtain approval for minutes and action lists & distribute Mon 08 Sep '03 Fri12 Sep'03

16123130107 114 21|28 |04 1l!18 25101108 115|122 1129|0613 |20

Provincial PM/PMU
RPM

*

HO Sector Stakeholders
E Provincial PM/PMU
Provincial PM / PMU
PMU - Program Manager
PMU - Secretariate

PMU - Secretariate

PMU - Secretariate

MCC Chairs

:%WSFMC

E
1PMU - Secretariate

PMU - Secretariate
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DWAF

Water Services Sector and Masibambane Support

Reporting Process — Q2 of 2003/4

Work Plan 2003 / 2004
May 2003

FINAL

[Oct '03

| Dec '03

ID | Task Name Start Finish

1 2003 / 2004 Quarter 2 Reporting Process and Key Dates Mon 22 Sep '03 Fri 12 Dec '03
2 Preparations Mon 22 Sep '03 Tue 30 Sep '03
3 Prepare work plan reporting templates for the quarter Mon 22 Sep '03 Wed 24 Sep '03
4 Distribute work plan quarterly reporting templates to Provinces Thu 25 Sep '03 Fri 26 Sep '03
5 2003/4 Quarter 1 ends Mon 29 Sep '03 Mon 29 Sep '03
6 BAS figures become available Tue 30 Sep '03 Tue 30 Sep '03
7 Provinces report against projects and work plan Tue 30 Sep '03 Thu 06 Nov '03
8 Gather project / work plan progress reports Tue 30 Sep '03 Wed 08 Oct '03
9 Gather project / work plan financial expenditure figures Thu 09 Oct '03 Fri 10 Oct '03
10 Prepare for provincial sector meetings Mon 13 Oct '03 Mon 13 Oct '03
11 RPM Meeting (See Departmental calendar) Wed 15 Oct '03 Wed 15 Oct '03
12 Provincial technical meetings Tue 14 Oct '03 Wed 22 Oct '03
13 WSFMC meeting (See Deaprtmental calendar) Wed 29 Oct '03 Wed 29 Oct '03
14 Reporting technical meeting HO (P&R and OPS) Tue 14 Oct '03 Tue 14 Oct '03
15 Complete FINAL DRAFT work plan reports, summaries, presentations Mon 20 Oct '03 Fri 24 Oct '03
16 Send FINAL DRAFT work plan reports, summaries, presentations to PMU Mon 27 Oct '03 Mon 27 Oct '03
17 Compile overall FINAL DRAFT report for PROGRAM MANAGER review Tue 28 Oct '03 Thu 30 Oct '03
18 Compile, print and bind FINAL work plan report Fri 31 Oct '0: Wed 05 Nov '03
19 Distribute quarterly report to MCC attendees Thu 06 Nov '02 Thu 06 Nov '03
20 Masibambane Coordinating Conference Mon 13 Oct '03 Fri 12 Dec '03
21 Reserve MCC venue, facilities and catering Wed 15 Oct '03 Fri 07 Nov '0z
22 Agree on MCC agenda Wed 15 Oct '03 Tue 21 Oct '03
23 Prepare document packs Wed 22 Oct '03 Mon 27 Oct '03
24 Invite attendees and confirm attendance Mon 13 Oct '03 Fri 17 Oct '03
25 Host Masibambane Coordinating Conference Thu 20 Nov '02 Thu 20 Nov '03
26 Modify reports as per MCC meeting Fri 21 Nov '0¢ Fri 28 Nov '0%
27 Send final Report to EU ambassodor with covering letter Mon 01 Dec '03 Mon 01 Dec '03
28 Prepare minutes, action lists Fri 21 Nov '0¢ Fri 05 Dec '03
29 Obtain approval for minutes and action lists & distribute Mon 08 Dec '03 Fri 12 Dec '03

a6

Nov '03
1522291061320 [27 /03 [10[17[24] 0110815
PMU - Program Manager
PMU - Secretariate

Provincial PM / PMU

TProvinciaI PM / PMU

RPM

4

HO Sector Stakeholders
[ JProvincial PM / PMU
Y Provincial PM / PMU
PMU - Program Manager
PMU - Secretariate
[| PMU - Secretariate

[ |-PMU— Secretariate
[_JgMcc Chairs

—RMU—Seecretpriate
PMU - Secretariate

LMCC Chairs

I::thSFMC

@

4
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Reporting Process — Q3 of 2003/4

DWAF

Water Services Sector and Masibambane Support

Work Plan 2003 / 2004
May 2003

FINAL

|Jan‘04

[Feb '04 Mar '04

ID | Task Name Start Finish
1 2003 / 2004 Quarter 3 Reporting Process and Key Dates - TENTATIVE Wed 24 Dec '0: Fri 12 Mar 'O
2 Preparations Wed 24 Dec '0: Sat 10 Jan '0.
3 Prepare work plan reporting templates for the quarter Wed 24 Dec '0: Fri 26 Dec '0:
4 Distribute work plan quarterly reporting templates to Provinces Mon 29 Dec '0 Tue 30 Dec '0
5 2003/4 Quarter 1 ends Wed 31 Dec '0: Wed 31 Dec 'O
6 BAS figures become available Sat 10 Jan'0 Sat 10 Jan '0
7 Provinces report against projects and work plan Thu 01 Jan '0¢ Fri 06 Feb 'O«
8 Gather project / work plan progress reports Thu 01 Jan '0 Fri 09 Jan '0
9 Gather project / work plan financial expenditure figures Sat 10 Jan '0 Mon 12 Jan '0
10 Prepare for provincial sector meetings Tue 13 Jan'0 Tue 13 Jan'0
11 RPM Meeting (See Departmental calendar) Wed 14 Jan '0. Wed 14 Jan 'O
12 Provincial technical meetings Mon 19 Jan '0 Tue 27 Jan'0
13 WSFMC meeting (See Deaprtmental calendar) Wed 28 Jan '0. Wed 28 Jan 'O
14 Reporting technical meeting HO (P&R and OPS) Mon 19 Jan '0 Mon 19 Jan '0
15 Complete FINAL DRAFT work plan reports, summaries, presentations Tue 20 Jan '0 Mon 26 Jan '0
16 Send FINAL DRAFT work plan reports, summaries, presentations to PMU Tue 27 Jan '0 Tue 27 Jan'0
17 Compile overall FINAL DRAFT report for PROGRAM MANAGER review Wed 28 Jan '0. Fri 30 Jan '0
18 Compile, print and bind FINAL work plan report Mon 02 Feb '0 Thu 05 Feb '0
19 Distribute quarterly report to MCC attendees Fri 06 Feb 'O Fri 06 Feb 'O
20 Masibambane Coordinating Conference Tue 13 Jan '0- Fri 12 Mar '0.
21 Reserve MCC venue, facilities and catering Tue 20 Jan '0 Thu 12 Feb '0
22 Agree on MCC agenda Tue 20 Jan '0 Mon 26 Jan '0
23 Prepare document packs Tue 27 Jan '0 Fri 30 Jan '0
24 Invite attendees and confirm attendance Tue 13 Jan '0 Mon 19 Jan '0
25 Host Masibambane Coordinating Conference Thu 19 Feb '0 Thu 19 Feb '0
26 Modify reports as per MCC meeting Fri 20 Feb 'O Fri 27 Feb 'O
27 Send final Report to EU ambassodor with covering letter Mon 01 Mar '0 Mon 01 Mar '0
28 Prepare minutes, action lists Fri 20 Feb '0. Fri 05 Mar '0
29 Obtain approval for minutes and action lists & distribute Mon 08 Mar '0 Fri 12 Mar '0

—

F

22129/105/112119/126/02109/116/23/01 /08
]
PMU - Program Manager
PMU - Secretariate

Provincial PM / PMU

ovincial PM / PMU
RPM

L 4

HO Sector Stakeholders
[jfrovincial PM / PMU
[gProvincial PM / PMU
ﬁ PMU - Program Manager
PMU - Secretariate
| PMU - Secretariate

1

U - Secretariat
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Reporting Process — Q4 of 2003/4

DWAF
Water Services Sector and Masibambane Support

Work Plan 2003 / 2004

May 2003

FINAL

| Apr ‘04

| May '04

|Jun'04

ID | Task Name Start Finish

1 2003 /2004 Quarter 4 Reporting Process and Key Dates - TENTATIVE Tue 23 Mar 'O« Fri 11 Jun 'O«
2 Preparations Tue 23 Mar '0: Sat 10 Apr 'O
3 Prepare work plan reporting templates for the quarter Tue 23 Mar '0 Thu 25 Mar '0
4 Distribute work plan quarterly reporting templates to Provinces Fri 26 Mar '0. Mon 29 Mar '0
5 2003/4 Quarter 1 ends Wed 31 Mar '0. Wed 31 Mar '0
6 BAS figures become available Sat 10 Apr 'O Sat 10 Apr'0
7 Provinces report against projects and work plan Thu 01 Apr '0¢ Thu 06 May '0:
8 Gather project / work plan progress reports Thu 01 Apr'0 Fri 09 Apr 'O
9 Gather project / work plan financial expenditure figures Sat 10 Apr '0. Mon 12 Apr '0
10 Prepare for provincial sector meetings Tue 13 Apr'0 Tue 13 Apr'0
11 RPM Meeting (See Departmental calendar) Wed 14 Apr ‘0. Wed 14 Apr 'O
12 Provincial technical meetings Wed 14 Apr ‘0. Thu 22 Apr'0
13 WSFMC meeting (See Departmental calendar) Fri 23 Apr 'O Fri 23 Apr 'O
14 Reporting technical meeting HO (P&R and OPS) Wed 14 Apr 'O Wed 14 Apr 'O
15 Complete FINAL DRAFT work plan reports, summaries, presentations Mon 19 Apr'0 Fri 23 Apr 'O
16 Send FINAL DRAFT work plan reports, summaries, presentations to PMU Mon 26 Apr'0 Mon 26 Apr'0
17 Compile overall FINAL DRAFT report for PROGRAM MANAGER review Tue 27 Apr'0 Thu 29 Apr'0
18 Compile, print and bind FINAL work plan report Fri 30 Apr '0. Wed 05 May '0
19 Distribute quarterly report to MCC attendees Thu 06 May '0 Thu 06 May 'C
20 Masibambane Coordinating Conference Tue 13 Apr '0¢ Fri 11 Jun 'O«
21 Reserve MCC venue, facilities and catering Thu 15 Apr'0 Mon 10 May 'C
22 Agree on MCC agenda Thu 15 Apr'0 Wed 21 Apr 'O
23 Prepare document packs Thu 22 Apr'0 Tue 27 Apr'0
24 Invite attendees and confirm attendance Tue 13 Apr'0 Mon 19 Apr'0
25 Host Masibambane Coordinating Conference Thu 20 May '0 Thu 20 May 'C
26 Modify reports as per MCC meeting Fri 21 May '0 Fri 28 May '0
27 Send final Report to EU ambassador with covering letter Mon 31 May '0 Mon 31 May 'C
28 Prepare minutes, action lists Fri 21 May '0 Fri 04 Jun '0
29 Obtain approval for minutes and action lists & distribute Mon 07 Jun ‘0 Fri 11 Jun'0

—

A
I

PMU - Program Manager
PMU - Secretariate

Provincial PM / PMU

22129105/12119126/03110117|2413107
|

Provincial PM / PMU
RPM

¢

HO Sector Stakeholders

Df’rovincial PM
Provincial P
¥

/ PMU
M/ PMU

[]5PMU - Program Manager
PMU - Secretariate

[ PMmU -

MCC Chairs
—PMU—Seet+q

Secretariate

- Secretariate

itariate

te

tl PMU - Secretaria‘l

4MCC Chairs

]
hWSFM
—.
0
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DWAF

Water Services Sector and Masibambane Support
Work Plan 2003 / 2004

May 2003

Appendix FINAL
It is proposed that the Financial Delegations and the Work Plan be combined to form ONE formal
document the describes the Water Services Project activities for the financial year as aligned to
the Strategic Framework. It is planned that this combined document will be produced in
September 2003 for the firgt time, possibly as aparalld tria document.

Project Lists

The CD contains a provincial perspective of al the projectsi.e. a project list. This project ligt is
exactly the same as the project list issued in the Financial Delegations Document.
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