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The Ministry of Education’s Pretoria base is the
Sol Plaatje House.

Solomon Tshekisho Plaatje was one of the most gifted and versatile black South
Africans of his generation. He was in the forefront of the public affairs of the African
people for the greater part of his adult life as educator, politician, writer and
journalist. He devoted his many talents to one overriding cause: the struggle of
African people against injustice and dispossession during the second half of the
nineteenth and the early part of the twentieth century, that saw the country of his
birth transformed from a colonial backwater into an industrial state. He made an
outstanding contribution in the field of literature, both in his native tongue,
Setswana, and English.

Photograph was obtained from the Department of Education archives.

Solomon Tshekisho Plaatje
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Introduction by the Director-General

This report provides the South African public with information regarding the work of
the Department of Education during the past financial year, including the highlights
and achievements, as well as the continuing challenges and constraints which are
faced. As such, it serves as an instrument of accountability, where we explain to the
country how we have used the funds approved by Parliament under Vote 15. It is our
hope that the report will demonstrate that the funds have been used wisely, have
been properly managed, and have indeed contributed to the further education and
development of the nation.

The Constitution protects the right to education at different levels, and serves as our
primary mandate. We are also guided by international protocols on education,
particularly the commitments made in terms of the Education for All Dakar
declaration. Our legislation, policies and interventions have all been framed in
terms of the principles established in all of these initiatives.

The Department of Education therefore strives to spearhead the progressive
transformation of education in South Africa, in making the system more modern and
relevant, and responsive to the demands of the 21st century. The task is daunting,
and the challenges large, but they are not insurmountable. We need a sustained
focus and commitment throughout the system towards the ideals and values of our
nation, to ensure that the doors of learning remain open, or are opened where they
have been closed. Our young are the future of our country, and we owe them our
complete dedication in improving their life chances through ensuring the provision
of quality education for all.

Much has been done to fulfil our goals of quality education for all, and the
Department has benefited greatly from the advice and cooperation of our provincial
colleagues. They have helped us to refine our policies and practices, and their
commitment to implementing agreed programmes is greatly appreciated. Provinces
face the enormous challenges of policy implementation, often under difficult
circumstances, and we must record our appreciation for their support.

Two major elements stand out in the report. One is the major investment in the skills
revolution of our country, through our revitalised FET colleges. Modernised
programmes, better trained staff, and new equipment, should enable these colleges
to meet the economic needs of our country, and the increased enrolments suggest
that the colleges are already re-establishing themselves as a central component of
the education system. New legislation, to be introduced in 2006, will give further
strength to the college sector, and provide a unique identity for these institutions.

The other major developments are in our schools. In the first instance, we have just
held a new round of school governing body elections, which returned over 200 000
volunteers who are committed to assisting in the governance of our schools. We thank
them all and wish them well in their role in entrenching democratic practices in our
state institutions. Their key tasks are to create an enabling environment in their
schools for quality education, and to ensure that children and staff are safe at school.

But most critically, we have made significant progress with the realisation of our
mandate to provide free education for the poor. Legislation approved in 2006
provided for the declaration of no fee schools, and in the first year of

Duncan Hindle
Director-General: Education

implementation, the parents of nearly three million poor children, in some 9 000
schools across the country, were finally relieved of the burden of compulsory school
fees. In return, such schools have been guaranteed an adequate level of state
funding to provide a quality education. This has been made possible by increased
overall budgets, through better financial planning, and by achieving a better
balance between personnel and non-personnel costs.

The work described in this report has been made possible by the many dedicated
officials of the Department, and with the cooperation of our social partners —
especially the teacher unions, the governing body associations, and the student
organisations. We have also been supported by international development partners
and agencies, and by the private sector in South Africa. All of this is much
appreciated.

We have also benefited greatly from the guidance and advice of our Deputy Minister
Enver Surty, MP, and the leadership and political support of the Minister of
Education, Naledi Pandor, MP. Our work would not have been possible without them,
and | have pleasure in presenting to them this Annual Report of the Department of
Education, and invite them to table it in Parliament, as required.

L .

Duncan Hindle
Director-General



Message from the Minister

This annual report reflects the progress we have made with respect to the agenda
we have set ourselves. We seek to ensure that South Africa develops its potential to
compete effectively in the global arena. The revitalisation of research and innovation
in higher education, the recapitalisation of our FET colleges and the growing
participation in this sector, and the promotion of Mathematics and Science at
schools, are all parts of this critical agenda. As we strive to achieve equity, we must
be sure that we aim for the highest possible standards, and guard against

mediocrity. Our people deserve no less.

| must record my appreciation to the Deputy Minister of Education. Enver Surty, MP,
who has ably supported me in all we have done through the year, to my special
advisors and to the staff of the Ministry, whose commitment has gone well beyond
the call of duty.

Minister: Education

Naledi Pandor, MP

Minister of Education



Overview of progress

The post-2004 election period presented a new set of strategic challenges and
opportunities to government in general, and to the education sector in particular. In
response to these new priorities, there has been a realignment of certain
programmes, and a range of new interventions. However, there has been no major
departure from the overall policy trajectory of the past decade, and the emphasis
has been on continuity as we enter the second decade of transformation in
education. Our mandate from the Minister has been to consolidate the gains we
have made, to build upon the successes we have achieved, and to correct the
situation only where we have not seen the desired effects on the ground. The many
new policy directions of the first decade are now being made to work.

During the past year, the Ministry has placed an emphasis on the need to work with
and through our social partners. There are many individuals and organisations that
have much to offer the system, and their participation is able to lend greater depth
to educational outcomes, and provide the national coherence we seek. The pursuit of
“quality education for all” still requires a determined drive by all role players. The
continuing challenges of the system will have to be met by the collective
marshalling of resources, and the building of support for the progressive vision of a
quality education system for South Africa.

The instruments that have been developed for the monitoring and evaluation of the
school system constitute a major achievement, and fulfil one of the core mandates
of the Department of Education. These systems are intended to ensure an ongoing
improvement in learner performance, and allow for the education and training
system to be steered in a direction that will make a meaningful contribution to the
country’s human resource development objectives.

Together with other departments, and through the cluster system of governance, the
Department of Education continues to explore and take advantage of the increased
learning and employment opportunities to be derived from extending the provision of
Adult Basic Education and Training and from the integrated Early Childhood
Development programme. The National School Nutrition Programme continues to
make a difference in the health, nutrition and education status of learners, and the
preferred model of delivery promotes local economic development and poverty
alleviation through the participation of women in rural communities in the provision
and preparation of nutritional food for children.

The Minister and Deputy Minister have undertaken numerous visits to schools,
colleges and universities as an integral part of the drive for quality education for all.
The visits have allowed the Ministry to gain first-hand knowledge of the situation,
and enabled an honest assessment of the progress, or lack thereof, in the system.
They have also afforded South Africans the opportunity to inform government about
their problems, in line with the objectives of the government imbizo programmes.
These meetings have therefore impacted positively on the policy trajectory of the
democratic state.

The Minister has identified the revival of the FET colleges as a pivotal aspect of the
Human Resource Development Strategy, and a support mechanism for the
Accelerated and Shared Growth Initiative of South Africa (ASGISA). Government’s
commitment to recapitalise the 50 merged FET colleges constituted a recognition of
the central role that the colleges will be expected to play in the future, and the need
to address the quality of programme delivery at these colleges. The recapitalisation
plans are informed by the programmes and qualifications offered by the colleges,
and include the infrastructure and equipment required to deliver these, as well as
the competence of lecturing staff. During the period under review, preparatory
engagements were undertaken with colleges, provinces, National Treasury and the
Department of Labour, as well as with the number of other stakeholders. These have
begun to place FET colleges at the centre of the delivery of intermediate and high-
level skills.

International relations, with a particular focus on Africa, formed an integral part of
the programme of the Ministry and the Department. A large number of foreign
Ministers of Education and officials visited South Africa, in support of our mission,
and to share experiences. In line with the mandate for South Africa to play an active
and a constructive role in the community of nations, the Ministry was represented at
various international conferences and meetings, including UNESCO’s 33rd General
Conference, the Sino-African Ministers of Education Forum in Beijing, the 15th
CCEM Mid-term Review Meeting for the Africa Region, the Japan Education Forum in
Tokyo, a meeting to adopt the Commonwealth Teacher Recruitment Protocol, a
Ministerial Summit of HIV/Aids and Education, and the World Conference on the
Right to and Rights in Education in Amsterdam. The Minister also delivered the
Special Commonwealth Public Lecture at the National Art Gallery in the Bahamas.

The Ministry has been deeply involved in the affairs of the African Continent with
contributions that seek to advance the goals of the African Union under the NEPAD
programme. South Africa is a member of the Bureau of Ministers of Education, which
serves as the executive arm of the AU Committee of Ministers of Education in Africa
(COMEDAF).



Vision, Mission and Values

VISION
Our vision is of a South Africa in which all our people will have access to lifelong learning, education and training opportunities, which will, in turn, contribute towards improving
the quality of life and building a peaceful, prosperous and democratic South Africa.

MISSION

Our mission is to provide leadership in the establishment of a South African education system for the 21st century.

VALUES

The Department of Education adheres to the following values:

People
Upholding the Constitution, being accountable to the Minister, the government and the people of South Africa.

Excellence
Maintaining high standards of performance and professionalism by aiming for excellence in all our activities, including being fair, ethical and trustworthy in all that we do.

Teamwork
Cooperating with one another and with our partners in education in an open and supportive way to achieve shared goals.

Learning
Creating a learning organisation in which staff members seek and share knowledge and information, while committing themselves to personal growth.

Innovation
Striving to address the training needs for high-quality service and seeking ways to achieve our goals.




Legislative Mandates

Since 1994, a number of policies have been implemented and legislation
promulgated to create a framework for transformation in education and training. A
summary of key policies and legislation follows:

1. The Constitution of the Republic of South Africa (1996) requires education to be
transformed and democratised in accordance with the values of human dignity,
equality, human rights and freedom, non-racism and non-sexism. It
guarantees access to basic education for all, with the provision that everyone
has the right to basic education, including adult basic education. The
fundamental policy framework of the Ministry of Education is stated in the
Ministry's White Paper: Education and Training in a Democratic South Africa:
First Steps to Develop a New System (February, 1995). This document adopted
as its point of departure the 1994 education policy framework of the African
National Congress. After extensive consultation, negotiations and revision, it
was approved by Cabinet and has served as a fundamental reference for
subsequent policy and legislative development.

2. The National Education Policy Act (NEPA) (1996) was designed to inscribe in
law the policies, as well as the legislative and monitoring responsibilities, of
the Minister of Education and to formalise the relations between national and
provincial authorities. It laid the foundation for the establishment of the
Council of Education Ministers (CEM), as well as the Heads of Education
Departments Committee (HEDCOM), as intergovernmental forums to
collaborate in developing a new education system. As such, it provides for the
formulation of national policies in general and further education and training
for, inter alia, curriculum development, assessment and language policy, as
well as quality assurance. NEPA embodies the principle of cooperative
governance, elaborated upon in Schedule Three of the Constitution.

3. The South African Schools Act (SASA) (1996) promotes access, quality
and democratic governance in the schooling system. It ensures that all
learners have right of access to quality education without discrimination, and
makes schooling compulsory for children aged 7 to 14. It provides for two types
of schools — independent schools and public schools. The provision in the
Act for democratic school governance through school governing bodies is
now in place in public schools country-wide. The school funding norms,
outlined in SASA, prioritise redress and target poverty with regard to the
allocation of funds for the public schooling system. SASA has been amended
by the Education Laws Amendment Act (2005) so as to authorise the
declaration of schools in poverty stricken/economically deprived areas as “no
fee schools”.

4. The Further Education and Training Act (1998), Education White Paper 4 on
Further Education and Training (1998) and the National Strategy for Further
Education and Training (1999-2001). The Strategy provides the basis for the
development of a nationally coordinated further education and training system,
comprising the senior secondary component of schooling and Further
Education and Training (FET) colleges. It requires the FET institutions,
established in terms of the new legislation, to develop institutional plans, while
making provision for programme-based funding and a national curriculum for
learning and teaching.

5. The Higher Education Act (1997) provides for a unified and nationally planned
system of higher education. It furthermore gave the green light for a statutory
Council on Higher Education (CHE), which advises the Minister while being
responsible for quality assurance and promotion. The Higher Education Act and
Education White Paper 3: A Programme for the Transformation of Higher
Education (1999) formed the basis for the transformation of the higher
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education sector, with implementation being informed by the National Plan for
Higher Education (2001).

A whole spectrum of legislation, including the Employment of Educators
Act (1998), to regulate the professional, moral and ethical responsibilities
of educators, as well as the competency requirements for teachers.
The historically divided teaching force is now governed by one Act of
Parliament and one professional council — the South African Council of
Educators (SACE).

The Adult Basic Education and Training Act (ABET) (2000) provides for the
establishment of public and private adult learning centres, funding for ABET,
the governance of public centres, as well as quality assurance mechanisms for
this sector.

The South African Qualifications Authority (SAQA) Act (1995) provides for the
establishment of the National Qualifications Framework (NQF), which forms
the scaffolding for a national learning system that integrates education
and training at all levels. The joint launch of the Human Resources
Development Strategy by the Minister of Labour and the Minister of Education
on 23 April 2001 reinforces the resolve to establish an integrated education,
training and development strategy that will harness the potential of our adult
learners.

Curriculum 2005 (C2005) embodies the vision for general education to move
away from a racist, apartheid, rote model of learning and teaching, to a
liberating, nation-building and learner-centred outcomes-based initiative. In
line with training strategies, the reformulation is intended to allow greater
mobility between different levels and between institutional sites, and to
promote the integration of knowledge and skills through learning pathways. Its
assessment, qualifications, competency and skills-based framework
encourage the development of curriculum models which are aligned to the NQF
in theory and practice.

The Education White Paper on Early Childhood Development (2000) provides for
the expansion and full participation of 5-year-olds in pre-school reception
grade education by 2010, as well as for an improvement in the quality of
programme, curricula and teacher development for 0 to 4-year-olds, and 6 to 9-
year-olds.

The Education White Paper 6 on Inclusive Education (2001) explains the
intention of the Department of Education to implement inclusive education at
all levels in the system by 2020. Such an inclusive system will allow for the
inclusion of vulnerable learners and reduce the barriers to learning by means of
targeted support structures and mechanisms. This will in turn improve the
participation and retention levels of learners in the education system,
particularly those learners who are prone to dropping out.

The General and Further Education and Quality Assurance Act (2001) provides
for the establishment of Umalusi, which is charged with the provision of quality
assurance in General and Further Education and Training, the issuing of
certificates at various exit points, control of norms and standards of curricula
and assessment, as well as conducting of the actual assessment.

The National Financial Aid Scheme Act (1999) provides for the granting of
loans and bursaries to eligible students at public higher education institutions,
as well as the administration of such loans and bursaries.



Five-year Priorities

DEALING WITH POVERTY

The cost of education and “no fee schools”

In 2004, the Department of Education commenced with the implementation of an
action plan, arising from the 2003 Cost of Education study. While all funding
policies had been pro-poor, the DoE took a further step and prepared legislation to
provide for the establishment from 2007 of “zero fee schools” where institutions are
receiving an “adequate” number of non-personnel and an “adequate” amount of
non- capital funding. The legislation was passed by Parliament and promulgated in
January 2006. The revised norms and standards for school funding have been
compiled to give effect to the legislation with effect from 2007. The regulations
pertaining to exemptions were tightened significantly.

The National Policy on School Uniforms was published, aimed at rationalising the
situation and reducing the cost to parents.

An outstanding issue that is causing concern is the cost of transport and a study in
this regard will be initiated in the 2006/07 financial year.

The National Schools Nutrition Programme (NSNP)

The NSPS is a poverty alleviation programme, targeting poor schools situated in the
disadvantaged areas of the country. The programme feeds 1,6 million learners each
day, including all children attending primary schools in the 13 rural and eight urban
poverty nodes.

To enhance the programme, the Department of Education established 1 924 school
gardens with the support of the Department of Agriculture, local government
structures and a number of NGOs. These gardens are used to teach learners about
food production and management and, more specifically, about indigenous food, as
well as to provide fresh produce for school meals. The programme resulted in the
successful piloting of a model in two provinces (the Northern Cape and North West)
where parents, especially women, deliver these services to schools, providing a
livelihood to 1 522 women to date. The programme will be extended to the Eastern
Cape in the 2006/07 financial year.

The Department of Education has ensured that the menus are well balanced,
especially where manufactured products are used, with the quality of the latter
being approved by the Department of Health. Partnerships were established with the
Woolworths Trust, SABC Education, as well as with other departments, in order to
ensure sustained food security. Discussions are also under way with deciduous fruit
producers in the Western Cape regarding the provision of surplus fruit to poor
schools in the province.

Rural Education

During 2004 the Minister established a Committee on Rural Education, which
submitted its report early in 2005. The committee provided the Department of
Education with practical recommendations aimed at improving the quality of
education in rural areas. The recommendations have been incorporated in the
Department’s Strategic Plan for the period 2006 — 2010. The Department also
engaged with the Nelson Mandela Foundation with regard to a study of rural schools,
and it is expected that the Department and the Foundation will work closely together
in taking this important project forward.

SKILLS DEVELOPMENT

Further Education and Training (FET)

The major priority during the year under review was the recapitalisation of the 52
FET colleges, and this will be implemented during the period 2006 to 2008. All the
colleges submitted their business plans and were accordingly allocated funds to be
utilised over the MTEF period.

It is gratifying to note that the total number of learners writing the Senior Certificate
examinations increased from 443 821 in 2002 to 508 363 in 2005. The number of
learners passing the examination increased correspondingly from 305 774 in 2002
to 347 184 in 2005. The number of learners passing with endorsement also
increased over the same period from 75 048 to 86 531.

The National Strategy for Mathematics and Science and Technology Education was
pursued with the aim of increasing both participation and success rates in these
subjects. The number of learners who passed Mathematics (Higher Grade) increased
from 30 086 in 2004 to 32 112, and in Mathematics (Standard Grade) from 126 709
in 2004 to 136 889 in 2005. The number of learners who passed Physical Science
(Higher Grade) increased from 41 518 in 2004 to 45 652 in 2005, and in Physical
Science (Standard Grade) from 78 025 in 2004 to 83 706 in 2005.

The Dinaledi programme, as a specific element of the broader strategy, focused on
improving the teaching of Mathematics and Science in 102 identified schools across
the country. It is worth noting that these schools contributed significantly to the
Mathematics (HG) and Physical Science (HG) pass rate, despite the fact that they
constituted only a small sample of the total number of secondary schools. As a
result of the success achieved by this initiative, the number of Dinaledi schools
across the country has been increased to 400 during the 2006 school year.

Adult Basic Education and Training (ABET)

The Department formed a partnership with the Sector Education and Training
Authorities (SETAs) for the delivery of skill programmes in 60 Public Adult Learning
Centres (PALCs) in the nodal areas. This partnership focused on agriculture,
construction, electrical and hospitality skills and thousands of learners have
achieved an ABET qualification in one of these areas.

The SANLI literacy project reached 19 000 learners, as well as 1 000 volunteer
educators, in the Eastern Cape. A further 200 persons were trained as project
supervisors, and their task will be to expand their provision of ABET.

Adult participation in ABET Level 4 examinations continues to grow. In 2001, 33 025
adult learners enrolled for the examination. The enrolment increased to 41 546 in
2002 and to 50 057 and 57 684 in 2003 and 2004 respectively. In 2005 61 116 adult
learners enrolled for the examination. Of the 61 116 registered learners, 32 230
(52.7%) actually wrote the examination. The Department of Education has observed
that approximately 50% of learners that register sit for the examinations. Various
factors may be responsible for the difference, and the Department will conduct an
investigation into the contributory factors in the 2006/07 financial year.

HUMAN RESOURCES DEVELOPMENT

The Minister of Education was given responsibility for the implementation of the
Human Resources Development Strategy, which is currently under review, together
with a revision of the National Qualifications Framework (NQF), so as to ensure a
more purposeful system of skills development.

QUALITY IMPROVEMENT

The Department completed the implementation of the Revised National Curriculum
Statement for Grades R to 6, and this is now being introduced in Grades 7 to 9.
Teachers were successfully trained in this regard and the simplified curriculum
statement provides teachers with significantly more guidance.

The National Curriculum Statement for Grades 10 to 12 was finalised and
introduced into the schools at the beginning of the 2006 school year. This is a high
skills curriculum, which will place increased demands on learners while introducing
a compulsory Mathematics programme.



Five-year Priorities

Various instruments were developed and used to promote and assure quality within
the system with regard to teachers. An Integrated Quality Management System
(IQMS) introduced the concept of performance measures and performance-related
pay for teachers, which should increase their levels of accountability. Systemic
evaluations, involving large samples of learners, were also introduced and learners
were tested against national standards. Reports in this regard will be published as
the evaluations are completed.

Infrastructure had become a major impediment to the delivery of quality education
and significant steps were taken to improve the conditions under which teachers
teach and learners learn. The phenomena of “learners under the trees” has been
finally eradicated, thus meeting the commitment made by the President. The
Department continues to monitor the school infrastructure development programme
with a view to improve facilities that are currently not conducive to learning and
teaching.

The Department of Education has taken steps to ensure that the Department’s data
collection processes are improved, and that cooperation with the Department of
Public Works is enhanced, so as to ensure that there are no log jams in the system.
The Minister receives monthly reports on infrastructure delivery to monitor progress
closely. The establishment of a National Education Infrastructure Management
System (NEIMS) is currently under development and should be completed by the end
of the 2006/07 financial year.

HEALTH AND EDUCATION

During the year under review, the Department broadened its focus to include the
total state of health and wellness of both teachers and learners. The Life Skills
Programme continues to focus on HIV and Aids, and a peer education programme is
implemented in all provinces.

Collaboration with the Department of Health has seen the mobilisation of health
workers to visit schools on a regular basis in order to promote a healthy lifestyle, as
well as to identify learners who are in need of health-related intervention or
treatment.

INSTITUTIONAL DEVELOPMENT

At school level, there was an increased focus on the role of the District in managing
and supporting teachers and institutions.

The Further Education and Training landscape was consolidated with the establish-
ment of 50 FET colleges, and a process is underway to develop appropriate
programmes and fields of specialisation for each of these institutions.

The restructuring of the higher education landscape was finalised, with various
mergers and incorporations successfully concluded during the year under revision.
Four mergers took place on 1 January 2005, resulting in the establishment of the
Nelson Mandela Metropole University, the Cape Peninsula University of Technology,
the University of Johannesburg and the University of Limpopo. The last mergers
concluded during the course of 2005 resulted in the establishment of the University
of KwaZulu-Natal, North West University, University of South Africa, Tshwane
University of Technology and the Walter Sisulu University for Technology and Science.



Department: Highlights, Achievements and Challenges

BRANCH: GENERAL EDUCATION AND TRAINING

Curriculum and Assessment Development

The draft norms and standards for funding Grade R were released for public
comment.

Cabinet approved the National Integrated Plan on Early Childhood
Development.

The National Strategy for Screening, Identification, Assessment and Support
was finalised for field-testing.

The draft national guidelines for inclusive learning programmes were finalised
for field-testing.

District based support teams to support the implementation of inclusive
education were established in all the provinces.

The National Protocol on Assessment, which aims to address the
administrative workload experienced by teachers in terms of assessment, has
been finalised.

The national guidelines on school uniforms, which school governing bodies
should consider when determining school uniforms, was gazetted. This would
ensure that parents are not burdened by the cost of school uniforms and thus
facilitate access to education.

5 233 primary schools that have foundation phase classes were provided with
sets of 100 storybooks to promote reading

751 Grade 9 schools were provided with sets of books from the Africa’s 100
Best Books of the 20th Century series for the promotion of reading.

An LTSM forum comprising different stakeholders involved with learning and
teaching support materials was established.

Institutional and Human Resources Development

The Education Management Policy Framework and the South African standard
for principalship and entry-level qualification for principals at Level 6 were
approved.

National guidelines for school governing body elections were electronically
distributed to all provinces in October 2005 and provincial election regulations
in line with the national election guidelines were ready for May/June 2006 SGB
elections.

Two million Z-cards on the rights and responsibilities of parents, learners and
public schools were developed in 11 languages and distributed in all provinces
through a range of government and civil routes.

278 MST teachers graduated with Advanced Certificate in Education (MST) and
2 649 (9%) teachers graduated to become professionally qualified to the
minimum professional requirement of REQV 13.

1 200 provincial officials and 40 000 Grade 7 teachers oriented to the NCS
through 653 orientation workshops for provincial officials and teachers; and
monitoring reports were completed.

DEMIS tool developed and administered in two districts to gather data leading
to development of two district profiles.

Draft handbook for district management and towards a model for district
management produced.

Quality Promotion and Assurance

Phase 2 of the professional and technical development on the Quality
Promotion Assurance (QPA) database system was successfully completed. It is
web-enabled for easy access in a user-friendly manner from any location via
the Internet, but also has a stand-alone functionality for capturing data off-
line and updating the system without user intervention.

A Service Level Agreement (SLA) is in place until March 2008, which will
provide on-site support to the QPA database system and its officials. Training
schedules are in place.

Database system populated with data from school evaluations. Four provinces
were visited to evaluate the level of readiness in setting up provincial
databases in terms of the Whole School Evaluation (WSE) policy.

e Baseline data for planning and monitoring available on learner performance in
the Languages Of Learning and Teaching (LOLTs), Mathematics and Natural
Sciences collected in a survey that involved a random sample of more than
35000 (over 5% of population) Grade 6 learners across the country.

e Findings of the survey ‘packaged’ for different audiences as follows:

(a) A national report and nine (9) provincial reports compiled for use by
policy- and decision-makers at the respective levels;

(b) Teacher guides in LOLTs, Mathematics and Natural Sciences based on the
findings of the survey and prepared for use by all Grade 6 teachers of
LOLTs, Mathematics and Natural Sciences (about 48 000) to address
areas for development in learner performance;

(c) A policy brief compiled to inform teachers, parents and the general public
about the health of the education system; and

(d) A comprehensive plan of action that outlines how each unit in the system
will respond to the findings of the survey.

FURTHER EDUCATION AND TRAINING BRANCH

1. In January 2006 all provinces implemented the National Curriculum
Statements (NCS) Grade 10.

2. The Mathematics, Science and Technology strategy has been expanded to
include 400 Dinaledi schools.

3. Acatalogue of Grade 11 textbooks has been compiled for selection of texthooks
by schools. The Grade 11 national textbook catalogue was finalised.

4. The policy for the National Certificate (Vocational) was gazetted as well as 13
priority skills programmes.

5. Funds for the recapitalisation of the 50 Further Education and Training colleges
were granted from conditional grants and plans developed.

6. The Senior Certificate examinations were administered and conducted
successfully and a report released on 29 December 2005.

7. The Most Improved School Awards ceremony which aims to encourage schools
was held.

HIGHER EDUCATION BRANCH

1. Consolidation of the Restructuring Process

By June 2005, the restructuring of the higher education system through
mergers and incorporations was formally completed with the establishment of
the Walter Sisulu University of Science and Technology, Eastern Cape.
Substantive councils are now in place at all the newly established higher
education institutions. The merging of administrative and management
policies and processes is also well underway at most of the institutions, which
are now turning their attention to the restructuring of the academic
arrangements.

To facilitate the restructuring process, the Department has provided on-going
technical support and assistance to institutions. In addition, financial support
of R419 million has been allocated to institutions in this financial year to
support direct merger costs and for much needed capital renewal, in particular
for improvement of student residences (i.e., R36 million was allocated to
Tshwane University of Technology, R30 million to the University of Fort Hare,
and R30 million to the North West University).

2. Investigation of the Macro Funding Needs of the Higher Education
System
The Department of Education, in conjunction with the National Treasury,
undertook a detailed study of the macro funding needs of the public higher
education system. The findings of the study are intended to inform the future
allocation of subsidies to the universities and universities of technology.



Department: Highlights, Achievements and Challenges

3. Finalisation of new Statutory Minimum Requirements for Higher
Education
The new schools curriculum for Grades 10 - 12 was introduced in January 2005.
The first cohort of learners following the new curriculum will write the National
Senior Certificate in 2008. This has necessitated the adoption of new minimum
entry requirements into higher education. These new requirements were
developed in collaboration with the higher education sector and were gazetted
by the Minister of Education in August 2005, in time to inform learners in the
selection of their school subjects for the new curriculum.

4. National Conference on African Studies, 26-28 February 2006
A highly successful conference was hosted by the Ministry of Education to
explore the status of African Studies in South African universities, which was
attended by local, continental and international academics. A working group of
conference participants was established to pursue the curricula challenges
identified in the conference deliberations.

5. Higher Education Aids Programme (HEAIDS)

The European Union has provided a generous grant to the Department of
Education to establish a programme in the higher education sector to address
the challenges of the HIV and Aids pandemic in the sector. The HEAIDS
programme is managed on behalf of the Department by Higher Education South
Africa (HESA), the newly established umbrella body of vice-chancellors. The
extensive planning for the programme has culminated in the signing of the
financing agreement with the European Union and the programme coordination
unit has been established.

6. The Launch of the South African Union of Students (SAUS)
The Department of Education provided technical support and advice for the
establishment of SAUS, which was launched early in 2006. SAUS brings
together the Student Representative Councils (SRCs) of all universities and
universities of technology in a single body, which will represent the interests of
students nationally and internationally.

QUALITY PROMOTION AND DEVELOPMENT BRANCH

The internal arrangements in the Department resulted in an exercise to refocus the
mandate of the Branch. This was necessitated by the relocation of the Chief
Directorate: Quality Promotion and Assurance to the Branch: General Education and
Training, and the inclusion of the Directorate: Adult Basic Education and Training in
the Chief Directorate: Special Programmes (see page 185 of the 2005-2010
strategic plans).

The global mandate of Branch was found to resonate well with the strategic
objectives of the government programmes of action on social justice, social cohesion
and national identity. The relevant pronouncement of the Education for All, the
Millennium Development Goals, other international protocols, the Ten Year Review:
Synthesis Report on the Implementation of government programmes, the relevant
sections of the Constitution of the Republic of South Africa, and relevant documents
as well as political speeches, were also taken into consideration in determining the
new mandate of the Branch.

The emerging thoughts in the Branch had to be based on, and reflect the Minister’s
objectives on quality education for all. The Branch was subsequently named Social
Cohesion in Education, and the Chief Directorates were reconfigured as follows:

Chief Directorate: Equity in Education

In ensuring that the education system upholds the principles enshrined in the
Constitution, guidelines on the management of human rights and the values
enshrined in the Constitution have been developed and distributed to schools.
Furthermore, ongoing training of provincial and district officials on how to monitor
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and assess compliance with human rights and values in education is taking place.
This is done in partnership with the SAHRC.

Policy guidelines and framework documents that were produced and distributed in
the financial year in review include: the Strategy on Racial Integration; guidelines on
the management of schools in relation to human rights and the values enshrined in
the Constitution; and the national guidelines on the collection of racial data of
learners in public schools.

To celebrate the 50th anniversary of the adoption of the Freedom Charter, learning
and teaching materials and curriculum enrichment packages were produced and
distributed to all public schools. National and international days with an historic
significance and the promotion of national symbols, social cohesion and national
identity were all branded as part of the celebrations for the 50th anniversary of the
Freedom Charter. These included the Ministers of Education as well as Arts and
Culture launching the Flags in Every School project in September 2005 and a
national language festival, at which all 11 official languages were promoted. The
highlight of the day was the enactment of the NCOP at which the Minister's budget
vote speech — the six doors of learning was delivered; a national concert at which
new compositions on the celebration of the 50th anniversary of the Freedom Charter
were premiered; a youth camp on Robben Island to celebrate Heritage Day, the
highlight of which was an inter-generational dialogue chaired by the Minister of
Education; and Africa Day celebrated in partnership with Constitutional Hill

About 600 district and provincial officials were trained to support schools through
the Advanced Certificate in Education (ACE) in the human rights and values
programme. The first group graduated in 2005. A report of the external evaluation of
the ACE programme has been developed and is available, and a seminar was held
with HEIls to reflect on the lessons of ACE. The Whole School Development
Model:work on the project is ongoing. A service provider has been appointed and
presentations of the implementation plan have been made to Mpumalanga and the
Western Cape.

Inputs regarding the coordination of TRC recommendations had been submitted to
the Departments of Justice and Constitutional Development. A popular version of the
TRC report will be finalised in the 2006/07 financial year.

The Minister appointed a Ministerial Committee to advise her on implementation or
lack thereof of the Gender Equity Task Team (GETT) report submitted to Professor
Bengu, the first Minister of Education in a democratic South African dispensation.
The committee submitted its final report before the end of the 2005/06 financial
year. Most of the policy- and research-related performance indicators were deferred
pending the final report of the Ministerial Committee. These included the baseline
study on gender issues and the guidelines on threats affecting girls.

The Department submitted its inputs for the Education for All (EFA) country report.
South Africa has already achieved the first part of EFA Goal 5 and the target for
Millennium Development Goal (MDG) 3, both of which focus on eliminating gender
disparities in primary and secondary education by 2005. It is important to remember
that gender parity refers only to a quantitative measure of the access of boys and
girls to education, which is measured by the Gender Parity Index (GPI). By using the
GPI, which is defined as the Gross Enrolment Ratio (GER) for females divided by GER
for males, it was determined that the overall GPI for both primary and secondary
schools in 2001 was 1.00. The primary GPI of 0.95 was lower than the secondary GPI
of 1.10, which was the case in all the provinces. This meant that there were 5%
fewer female learners than male learners at primary school level, but there were
10% more female learners than male learners at secondary school level.

Cabinet resolved to extend the campaign on the 16 days of activism on violence
against women and children to 365 days. Symbolically a torch of peace was passed
between departments. Education had the torch of peace in its possession for six
weeks, in which period the torch was passed to the MECs of Education in all



provinces. Finally, the Minister passed the torch to the Minister of Justice and
Constitutional Development to coincide with events to be coordinated for Human
Rights Day and the 10th anniversary of the adoption of the Constitution.

Provincial visits were made to special schools in response to a 2002 national audit
on gender-based violence in special schools. The revelations were shocking to say
the least. Also of significance was a community consultative workshop on gender-
based violence hosted by Limpopo. Strategic interventions are contemplated in the
2006/07 financial year.

Policy guidelines on learner pregnancy were developed, although CEM recommended
further refinement to the draft policy guidelines. The guidelines will now be tabled to
HEDCOM and CEM for approval in the 2006/07 financial year.

GEM clubs were launched in three schools located in the Musina and Makado
municipality areas in Limpopo. An empowerment of boys camp on masculinity and
gender-based violence was coordinated in the Western Cape. This was in response to
the performance indicator on the formation of GEM/BEM clubs in public schools. A
national tournament for girls coupled with an inter-generational dialogue on the
development of women’s sport over the 50 years of the Freedom Charter were
coordinated.

Chief Directorate: Health in Education

In the financial year 2005/06 the departmental response to HIV and Aids was
completely overhauled to include all health barriers in education. Drafting of the
framework on health and wellness began in the financial year in review and will be
finalised in the 2006/07 financial year.

Areas of intervention were identified for both learners and educators. The school
health project was launched in the Eastern Cape which advocates the screening of
learners for minor ailments. This process will be phased in, beginning in nodal areas
and continuing to semi-rural and into urban areas. A health and wellness
programme for educators has been developed as a response to the Educator Labour
Relations Council (ELRC) study. This programme will be implemented in the coming
financial year. The most common health risks have been identified for learners and
educators, leading to the development of the school health calendar and the
educator poster. The school health calendar indicates important health events in
education. It will be distributed to schools annually and will provide themes and
messages that can be used for campaigns, lessons and health events. The educator
poster will be distributed to all schools and will be used to initiate campaigns to
motivate educators to go for voluntary counselling and testing.

Provincial site visits were conducted to assess the implementation of the peer
education programmes for learners. A consultative workshop will be held in the
2006/07 financial year to develop a standardised peer education programme.

There were several consultations with the different communities, including crusades
to the most rural areas of KwaZulu Natal, where communities in these areas were
engaged in all matters related to health promotion, gender and social issues. The
Department was also involved in inter-departmental collaboration with sister
departments. For instance, the Department was involved in Vuka — Move for your
Health led by the Department of Health; Ke Moja — campaign against drug
use/abuse in schools led by the Department of Social Development and supported by
the UNODC; World Aids Day; the launch of the school health project; and the School
Nutrition Month.

The national school nutrition programme was allocated R912 151 000 for the
2005/06 financial year. An additional R200 million was received in December 2005,
bringing the conditional grant allocation to R1 112 151 for 2005/06. A total of
4927 540 learners were reached in 13 853 schools and 89.26% of the total budget
spent by provinces. At national level, the spending rate was 82.12%.
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Monitoring capacity was strengthened, resulting in better targeting of schools,
compliance with submission of monthly and quarterly reports, although delays of up
to five days were experienced in three reporting months, improved compliance with
menu options, quality, health and hygiene standards and 3 017 000 food gardens
being set up.

Nutrition education materials have been developed to strengthen the GET
curriculum. Materials with messages on health and hygiene and good nutrition and
translated into nine main languages will come into use in 2006/07. Advocacy was
consolidated through an advertorial and a newsletter. A significant success for the
NSNP was in securing part-time jobs for 29 222 women, at an average honorarium
of R300 a month for half a day’s work. Anecdotal reports indicate a decrease in
absenteeism on feeding days by as many as 17 517 learners when compared with
non-feeding days.

The programme was unable to achieve the target of 109 SMMEs nationally. Instead,
85 were contracted. An improvement to this figure is expected in 2006/07 when
Eastern Cape and KwaZulu Natal will join Northern Cape and North West in
procuring through local cooperatives that are mostly women-led.

Critical challenges lie in addressing the threats imposed by fronting as Small and
Medium Enterprises (SMEs) and the monopoly by large businesses.

Chief Directorate: Social Inclusion

In the 2005/06 financial year, the Directorate: Adult Education and Training was
fused with the former Directorate: South African National Literacy Initiative (SANLI)
to form what is now known as the Directorate: Adult Basic Education and Training
(ABET). This has had the positive effect of linking all ABET initiatives under one unit
which can plan more effectively to provide a holistic service for the ABET client base.
The Directorate: ABET was also moved from Branch: General Education and Training
to Branch: Quality Promotion and Development, specifically to the above-mentioned
Chief Directorate, formerly known as the Chief Directorate: Special Programmes.

Simultaneously, the task of funding the implementation of basic literacy
programmes, which was the core function of SANLI, has gradually been taken over by
provinces that have delivered basic classes to more learners out of departmental
funds than could be provisioned through the SANLI funding processes. More illiterate
adult learners are thus being given the opportunity to start on a new life of reading
and writing. A negative impact of the process is that provinces that had not
budgeted for provisioning of basic literacy programmes are not yet doing so. It is
envisaged that by 2008, all provinces will be making some provision for illiterate
learners through provincial budgets.

To facilitate a renewed attempt at a mass literacy initiative in the country, the
Minister approved of a Ministerial Committee on literacy, which conducted a study
tour to three countries at the end of the financial year. The committee’s functional
period has been extended to 30 June 2006 to facilitate the completion of the report
and recommendations for a renewed attempt at the eradication of illiteracy in South
Africa.

The ABET curriculum has been a point of discussion and in September 2005 a
workshop was conducted in East London to begin the process of reviewing the
current ABET curriculum. A draft report has been produced but the process has now
been extended to encompass a full task team working on a curriculum review with a
view to making recommendations to the Minister on a new, effective and
empowering curriculum for ABET. The review of the curriculum has necessitated a
review of activities related to assessment policy development in line with
curriculum, so that an assessment policy would be linked to a relevant curriculum.



Department: Highlights, Achievements and Challenges

The EPWP remains an issue requiring vigorous debate to facilitate the development
of a strong plan for linking ABET to the goals of the EPWP. However, in line with the
objective for creating job opportunities, the ABET sector has provided opportunities
for at least 18 000 persons on contract in public adult learning centres and at sites
offering basic literacy classes. A key challenge for the sector still lies in employment
practices of ABET educators. The draft conditions of service for ABET educators,
which will be finalised in the coming financial year, will hopefully address this
anomaly. HEDCOM has given approval in principle to the conditions of service, but
has requested an analysis of the current status and the current financial
implications of the proposed models.

The norms and standards for the funding of adult learning centres have also been
revisited as per a mandate from CEM and have now been resubmitted to the Minister
for approval. Provinces have been informed of progress to date to facilitate the
smooth implementation of the norms and standards.

Significant progress has been made in promoting social cohesion and mass
participation of learners in school enrichment programmes. National and provincial
activities for music, arts, culture and sport (including indigenous music, movement
and games), had been successfully coordinated in the financial year under review.
Of importance to note is the sharp increase in participation levels by diverse cultural
and racial groups, historically renowned for non-participation in school enrichment
programmes.

One of the landmark achievements was the signing of the framework for the
management, organisation and coordination of school sport by the Ministers of
Education and Sport and Recreation. The Departments of Education and Arts and
Culture have begun a process to draft a similar framework document for arts,
culture and heritage. Other than the partnerships with the relevant sister
departments, the Department had established vibrant partnerships with the private
sector. The partnership with Transnet on the rural and farm school games
culminated in the best coordinated such games in the financial year under review.
Transnet is also constructing sporting facilities and providing schools identified in
the Presidential nodes with sport kits and equipment. The schools music eisteddfod
had been coordinated as a joint venture with First National Bank. Because FNB
decided to prioritise skills development, the partnership with the Department
terminated at the national championships in July 2005. The partnership with the
Development Bank of South Africa (DBSA) on fine arts culminates in biennial
national championships. The next event will be coordinated in the 2006/07 financial
year.

All the national events coordinated in terms of school enrichment programmes were
branded as part of the celebrations for the 50th anniversary of the adoption of the
Freedom Charter. With the Netherlands Sectoral Budget Support (NSBS), the national
language festival and a national concert were coordinated during Youth Month. The
2006 Tirisano Schools Choral Eisteddfod, all national tournaments, the national
indigenous music, movement and games, the national girls’ games were all branded
as part of the celebrations for the 50th anniversary of the Freedom Charter. Train-the
trainer programmes in arts, culture, music and sport were also carried out in the
financial year under review.

Partnerships have been created with state departments and agencies such as the
UNODC and Hlayiseka to address safety and security imperatives as well as drug
and substance use/abuse in schools. This area is still in need of improvement, as
more learners are molested, kidnapped and abused en route to school, or murdered
in schoolyards. Similarly, a concerted effort is required to deal strategically with
vulnerable children in the system. Processes to draft policy frameworks on school
safety and safety nets for vulnerable children were put in place in the 2005/06
financial year. Both documents, with implementation plans and communication
strategies will be finalised in the 2006/07 financial year.
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PLANNING AND MONITORING BRANCH

Chief Directorate: Financial and Physical Planning and Analysis

Financial Planning

Significant progress has been made in the development of financing norms and
standards for the education sector to promote equitable and pro-poor funding of
school education: revision of school-funding norms to accommodate the
introduction of no fee schools; FET and ECD norms published for public comment;
ABET norms approved.

Physical Planning

1. Launched and made targets (9 000 schools assessed) in respect of the
National Education Infrastructure Management System (NEIMS) — an audit of
the infrastructure of all public education institutions which will form the basis
for planning, monitoring and facilities management for public infrastructure.
Participation in other initiatives to strengthen infrastructure delivery: Joint task
team with DPW; infrastructure development improvement programme (National
Treasury) — leading to extensive proposals to Joint MinMEC in April 2006

2. Support to FET and Inclusive Education units with planning around the
recapitalisation of colleges and development of full service schools.

Economic Analysis

1. Led the process for submission of education sector priorities to the Minister of
Finance and the Medium-Term Expenditure Committee. Significantly enhanced
analysis of education financing through the production of an in-house
education investment review.

2. Detailed assessment of the strategic plans of provincial education
departments and report.

3. Ensured that the generic reporting format and budget programme structures
are utilised across all PEDs and significant amendments of budget structures.

Chief Directorate: Education Human Resources Planning

Director Human Resource Planning, Provision and Evaluation

The objectives of the Directorate Educator Planning, Provisioning and Evaluation
were to introduce new improved career path opportunities for teachers, which allow
them to progress to a maximum salary that is about 20% higher than the previous
maximum. For this progression a teacher need not apply for a vacant promotion
post, but progresses to the higher levels based on his/her good performance. In
doing so, a teacher progresses first to the position of senior teacher and then to
master teacher.

A model of accelerated progression has been introduced for all educators who
consistently perform at a level of “good”. This allows such “good” performing
educators to progress to higher salary levels almost twice as quickly as before.

Chief Directorate: Information Monitoring and Evaluation

A major historical conference to review the first ten years of post-apartheid
education was hosted by the Department of Education (DoE) in July 2005. The
conference, which was facilitated by the M & E directorate, was held in Durban, and
attracted over 400 delegates, with participants reflecting a wide range of
stakeholders including teacher unions, school governing body associations and
research organisations. The conference reflected on the last decade in education
and engaged in an agenda setting exercise for education for the next decade.



Directorate: Education Labour Relations and Conditions of Service
The objectives of the Education Labour Relations and Conditions of Service
Directorate were the involvement in the following:

1. Signing of a collective agreement on integrated quality management system
for school based education therapists and psychologists for public FET college
based educators.

2. Signing of a collective agreement on enhanced career path for qualified post
Level 1 teachers and accelerated salary progression for all educators on
applicable salary levels. The agreement is implemented with effect from 1 July
2005.

3. Signing of a collective agreement on school grading norms. The agreement is
implemented with effect from 1 July 2005.

4. Signing of Collective Agreement No 2 of 2005 on salary progression for the
period 1 July to 30 June 2002.

Legislation and Legal Services

Amendments to the South African Schools Act (1996) (SASA) were effected to allow
for the declaration of “no fee schools” a school governing body to suspend a learner
who is found to have committed a serious misconduct without the approval of the
Head of Department (HOD) and new regulations relating to the exemption of parents
from payment of school fees in public schools.

The Department successfully defended in the Supreme Court of Appeal a case,
Phenithi vs Minister of Education, that sought to declare unconstitutional section 14
of the Employment of Educators Act. Section 14 deemed an educator to be dismissed
if the educator was absent from work for a period of 14 consecutive days. This is an
important achievement if one takes into account the importance of this section in
maintaining discipline of schools educators.

The Department was also successful in an application for an order to vary the trust
deed by deleting the discriminatory provisions in a certain education bursary fund.
The Trust of the bursary fund provided bursaries only to students who are Christian
males or of European descent. The case was reported as Minister of Education and
one other vs. Syfrets Trust Ltd and one other. The importance of this case is that it
makes it very difficult for bursary funds to provide bursaries to students on the basis
of race.

The development of a national education management information system poses
serious challenge; some of the issues being the availability of skilled personnel,
inadequate staffing at provincial level, and challenges in co-ordinating plans where
there is dependence on provincial allocations. Moves are underway to improve
coordination and joint planning with provinces. The development of the system will
be staggered according to provincial capacity in terms of human and financial
resources.

The implementation of the Integrated Quality Management System (IQMS), whereby
teacher performance was measured, was not implemented consistently by all
provinces. However, steps are being taken to improve the implementation to ensure
that the outcomes are credible through more rigorous moderation.
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CHIEF FINANCIAL OFFICER

The main purpose of this Branch is to provide administrative support to all line
functions in the Department, as well as offering administrative support in terms of
the responsibilities of the Offices of the Minister, the Deputy Minister and the
Director-General. The Branch is responsible for providing the Department with the
following services and resources: personnel, financial, logistical, security and asset
management. The above functions include services such as tender administration,
budgetary processes, staff recruitment, cleaning and other auxiliary services.
During the year under review, the Branch catered for the Department’s needs with
regard to human resources, facilitated capacity building and skills development
programmes and provided facilities and other resources aimed at fast-tracking
service delivery.

Other functions also located in the Branch are the internal audit unit, International
Relations, UNESCO National Commission, communication services, development
support, provincial budget monitoring and provincial administrative support
services.

Relations with the rest of Africa and south-south cooperation in particular have
dominated the agenda of the Chief Directorate International Relations and UNESCO.
The Chief Directorate has assisted with the establishment of the Centre for Chinese
Studies, which is the first institution devoted to the study of China on the African
continent, and with the India Brazil South Africa exchange programme more
commonly referred to as IBSA.

As South Africa has adopted the Algiers Declaration on Education, the Department
will be hosting the six African Union working groups in 2006, to develop the plans of
action thereof.

Participation in the Southern African Development Community is steadily
strengthening, and South Africa has played a key role in the development of the
implementation plan of the Protocol on Education and Training, which provides the
framework for all sub-regional cooperation in the field of human resources
development. The Minister has visited a number of countries, and signed
educational cooperation agreements with Gabon and Democratic Republic of Congo.
The Department has a collaborative working relationship with the United Nations
Educational, Scientific and Cultural Organisation (UNESCO). A key initiative of this
period saw the Minister leading the South African delegation to the 33rd General
Conference where amongst others the Convention on the Protection and Promotion of
Cultural Diversity was adopted and approved by representatives of over 151 states.
South Africa has again become an executive member of the UNESCO Board as well
as becoming the newest member of the Finance and Administration Experts
Committee.

The Department continues to cooperate with numerous donor agencies in niche
areas to improve access to quality education for all.

The provincial administrative support unit provided administrative support and
support in terms of corporate services to the provincial education departments. The
team of officials established to assist the Eastern Cape Education Department with
corporate and administrative functions continued with their work in the Eastern Cape
until November 2005, resulting in the stabilisation of education in the province.

Development support is responsible for the coordination of conditional grant
programmes and donor funded projects and as such supported the Department in
reporting on these projects.

In addition to securing the control environment of the Department, the internal audit
unit also rendered services to some education public entities, namely the ELRC, CHE
and Umalusi. An anti-corruption function was established and appropriate staff
recruited.
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General Education and Training Branch

CHIEF DIRECTORATE: CURRICULUM AND ASSESSMENT
Directorate: Early Childhood Development

Strategic Objective

To increase the reach of quality
integrated ECD services, including
Grade R, to the most marginalised

To support effective curriculum
implementation in the Foundation
Phase, including Grade R and early
years

To ensure the development of a
competent cadre of ECD
practitioners for Grade R and
the early years

To monitor and evaluate the
implementation of ECD
programmes, including Grade R

Performance Measures

400 000 learners enrolled in Grade
R classes.

Approved guidelines for the
conditions of employment for
Grade R educators.

Approved norms and standards for
funding Grade R classes.

500 registered community-based
and home-based sites pilot the
integrated ECD plan.

Coordinated implementation of the
integrated ECD plan.

7 500 work opportunities created for
practitioners working in registered
ECD centres.

Approved multi-media curriculum to
support radio, television, web and
print production.

Approved early stimulation
programme for children from birth
to four years.

Registered Level 1, 2, 3 and 4 ECD
qualifications.

Approved curriculum and training
programmes for all registered
ECD qualifications at Level 1, 2,
3 and 4.

Quality ECD training programmes
implemented in the sector.

2 000 practitioners registered
for ECD learnerships.

Approved monitoring and support
plan for each provincial foundation
phase team.

Approved monitoring and support
plan for ECD implemented at all
levels of the system.

Updated ECD database.

Achievements/Outcomes

The target has been exceeded.

A draft guideline has been
developed.

Draft norms and standards for
funding Grade R classes have
been finalised.

This has not been achieved.

Coordination has been through
the ECD interdepartmental
committees.

This has not been achieved.

An ECD strategy has been developed
in collaboration with the South
African Broadcasting Corporation.

A draft framework for the
programme has been developed.

The qualifications have been
reviewed and draft unit standards
have been developed.

Not achieved.

Not achieved.

Not achieved.

A Foundation Phase Committee has
been established.

Draft ECD indicators have been
developed.

A comprehensive ECD database has
not been established.
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Comments

All learners enrolled in Grade R
were captured through the snap
survey conducted in the provinces
in 2005.

The norms and standards for
funding Grade R classes have been
amended after public comment and
are awaiting approval by the
Minister.

The pilot study was not conducted
but there has been integrated
planning with the provinces for
implementation in 2006/07.

The ECD interdepartmental
committee consists of officials

of the Departments of Social
Development, Health and Education.

This activity will be executed in
the new financial year.

The production of the next season of
Takalani Sesame will start in the
next financial year.

These stimulation programmes will
support the implementation of the

national integrated plan in the new
financial year.

The budget has been transferred to
the South African Qualifications
Authority to finalise this activity
and ensure that the process is well
communicated in the sector.

The training materials will be
developed once the new
qualifications have been registered.

There have been no meetings held
with the Education Training
Development Practice Sector
Education Training Authority (ETDP
SETA) this year.

The committee met twice.

The ECD indicators need to be
approved by all relevant
departments.



Directorate: School Education
Strategic Objective

To consolidate learners' access to
quality education and training

To support the implementation of
the National Curriculum Statement
in the General Education and
Training Band.

Performance Measures

The school uniform policy is
approved and distributed.

The language policy for schools is
approved, distributed and mediated.

A comprehensive programme to
build the requisite capacity of
personnel, institutions and systems
for curriculum delivery in Grade 7 is
developed and implemented.

A framework is developed to ensure
cyclical review of the curriculum.

A comprehensive programme for
the implementation of Religion
Education in the curriculum is
developed.

The life skills, HIV and Aids
programme is revised in line with
the National Curriculum Statement.

The implementation of the revised
life skills, HIV and Aids programme
is coordinated, monitored and
supported.

The advocacy material is reprinted
and distributed.

Develop a simplified model for
school-based assessment in the
senior phase.

Achievements/Outcomes

National guidelines on school
uniform have been approved and
printed and distributed to provincial
Departments of Education.

The draft revision was not
approved. A review of the process
that looks into the development and
promotion of the previously
marginalised languages in schools
has been recommended.

Grade 7 facilitators' and
participants' manuals were
developed. The training of 118
national core training team
members was conducted. This was
followed by the training of the
provincial core training teams.
Teacher training for the
implementation of the National
Curriculum Statement took place
during June and October 2005. The
training of provincial officials and
teachers was monitored and a
report produced.

Different aspects of the curriculum
and implementation process are
reviewed and recommendations
made by the Learning Area
Committees.

Learning and Teaching Support
Materials (LTSM) (posters as well as
a teacher's guide) for the
intermediate and senior phase have
been developed.

Materials for all grades in the
foundation phase have been aligned
to the National Curriculum
Statement.

Visits to provinces have been
conducted on an ongoing basis to
monitor the implementation of the
life skills, HIV and Aids programme.
Meetings were held on an ongoing
basis with provincial coordinators.
Reports have been prepared and
submitted in accordance with the
Division of Revenue Act. The
process of evaluating the impact of
the programme has begun.

The advocacy materials have been
printed and distributed to the
provinces.

The National Protocol for
Assessment has been developed
and approved for piloting over
two years.
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Comments

The distribution and training
component has been deferred to the
2006/07 financial year.

Printing and distribution of
materials will take place in the
2006/07 financial year.

An evaluation report will be
submitted to the Department in the
2006/07 financial year.

Printing and distribution of the
National Protocol for Assessment
to schools will take place in the
2006/07 financial year.



General Education and Training Branch

Directorate: School Education

Strategic Objective

To develop and maintain curriculum
management information systems
for the General Education and
Training Band

To monitor and evaluate the
delivery of education and training
programmes in the General
Education and Training Band
with particular focus on schools
(Grades R to 9)

Performance Measures

The development of external
assessment instruments for Grade 9
is completed.

The Grade 9 policy is developed
and distributed.

An audit is done of Science,
Mathematics and Technology
teachers in the General Education
and Teaching Band.

A review of Science, Mathematics
and Technology is done on the
existing learning and teaching
support materials in the General
Education and Training Band.

An audit is done of all teachers
teaching English.

An audit is done of all teachers
teaching the indigenous languages.

A review is done of existing LTSM
for indigenous languages.

Reading and writing programmes in
the foundation phase are
implemented and promoted.

Numeracy programmes in the
foundation phase are developed
and promoted.

An electronic learner profiling
system for the General Education
and Training Band is developed and
is operational for Grades R, 1, 8
and 9.

The implementation of policies and
programmes in the General
Education and Training Band are
monitored and evaluated on an
ongoing hasis.

Achievements/Outcomes Comments

Common Tasks for Assessment
(CTAs) were delivered to schools,
although there were delays.

The model adopted this year did not
work well and has caused serious
delays and challenges. A new model
has been adopted to ensure timely
delivery of CTAs to schools.

Not done. This activity has been combined
with the revision of the assessment
policy for the GET and has been
deferred to the 2006/07 financial

year.

Activity discontinued.

Activity discontinued.

Activity discontinued.

Activity discontinued.

An LTSM consultative forum was
established.

Sets of 100 storybooks have been
distributed to foundation phase
classes in 5 233 primary schools in
the nodal areas.

Not done.

Only Grade 9 learners were
registered on the system in 2005.

A draft framework has been
developed. The roll-out of the
preparation process for the National
Curriculum Statement has been
monitored.

The reports have informed planning
for the new process.
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Directorate: Inclusive Education
Strategic Objective

To expand the reach of education
programmes to disabled out of
school children and youth

To implement short-term steps
of White Paper 6

Performance Measures

Strategy for identifying and
mobilising out of school disabled
children in the 30 nodal area
districts developed, discussed,
presented and approved for
implementation in nodal areas.

Stage one of implementation
strategy to identify out of school
vulnerable children in the feeding
areas of the designated schools
completed.

All targeted families and youth
mobilised and ready for admission
to appropriate educational
programmes in the designated
nodal areas.

400 participants on the Extended
Public Works Programme (EPWP)
serving as community workers
based at special schools.

Framework for physical and
material resources in 30 designated
full-service schools approved.

Project team appointed and briefed
to conduct upgrading in all 30 full-
service schools.

Work of physically converting and
equipping designated full service
schools 50% completed.

Procedure for designating staff for
district-based support teams
developed and approved and teams
established in 30 designated
districts.

Achievements/Outcomes

Draft strategy has been developed
and shared with provinces but still
has to be refined and approved by
the Minister.

Not done.

Many provinces have run awareness
programmes and a significant
increase in number of learners with
disabilities admitted to ordinary
and special schools has been
recorded.

Draft of the EPWP for special
schools has been developed.

e Implementation plan has been
approved.

e Specifications for provision of a
basic material resources package
to full-service schools have been
developed and a provisioning
plan finalised.

e Updated costing breakdown
completed for environmental
access in each of the 30 schools.

Project teams have been appointed
in all nine provinces and actual
construction work ready to
commence in June 2006 once
contractors have been appointed.

Costing schedules for each school
and guidelines for prioritising
environmental accessibility features
in each of the schools, which will
inform detailed building plans,
have been finalised.

District-based support teams have
been established in all nine
provinces according to an approved
framework and procedure.
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Comments

Implementation is linked to the
timeframes of the Inclusive
Education (IE) field test. Once the
training on screening,
identification, assessment and
support has been completed,
learners will be admitted.

An interdepartmental agreement
has been reached that the practice
of admitting learners with
disabilities of school-going age to
care centres run by the Department
of Social Development, will be
stemmed in line with legal
procedures outlined in the SA
Schools Act.

Actual appointment of contractors
has been delayed so as to ensure
that appropriate operational and
funding procedures are in place for
actual building work to be
successfully concluded.



General Education and Training Branch

Directorate: Inclusive Education

Strategic Objective

Performance Measures

Draft funding strategy for inclusive
education completed in
collaboration with the Planning
Branch and presented for approval.

Framework for reprioritisation of
special school allocations
completed and presented for
approval.

National strategy for strengthening
special schools developed and ready
for implementation in all special
schools.

Analytical report on field test with
evidence-based recommendations
for protocols for screening,
identification, assessment and
support available.

Records of participants orientated
on the effective application of the
protocols for screening,
identification and assessment
captured in a database.

Staff of 390 special schools trained
on implementing the Strategy for
Screening, Identification,
Assessment and Support captured
in a database.

Achievements/Outcomes

Plan for developing funding
strategy for inclusive education
concurrently with the field test has
been approved.

e Survey on current provincial
expenditure in special schools
under Programme 4 completed
and analytical report compiled
which shows serious
discrepancies in how funds are
transferred to special schools.

e Survey on admissions procedures
to special schools has been
conducted showing inconsistency
in the way in which admissions
are managed and controlled.

e Additional funding for the
creation of posts for social
support and counselling services
in poor schools has been secured.

e An investigation was conducted
in selected special schools in all
provinces on cases of neglect
and abuse of learners and
reports drafted.

e Draft specifications for special
schools as resource centres have
been developed.

e Draft National Strategy on
Screening, Identification,
Assessment and Support was
approved for field-testing and
public comment.

e Training manuals on the strategy
have been completed for training
programme, which will run in the
month of June 2006.

e Situational analysis has been
completed with lists of staff and
profiles of schools to be trained.

e Methodology and plan for
training of master trainers and
all stakeholders have been
completed and approved.

Not achieved.
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Comments

Given the fact that the development
of funding norms depends on the
field testing of the conversion of
schools as well as of the two sets of
guidelines, this process can only
commence once some of the results
are available.

e (apacity at provincial and
district/circuit level to monitor
and control admissions to special
schools needs to be improved, so
as to ensure access, equity and
cost-effectiveness.

e Availability of 150 additional
posts for social support and
counselling services to poor
schools will enhance the network
of support for the large numbers
of vulnerable children.

Training will only take place in May
to June 2006 due to delays in
drafting of materials.

The envisaged training will take
place in the 2006/07 financial year.



Directorate: Inclusive Education

Strategic Objective

To develop and implement
integrated programmes for
vulnerable youth and children —
i.e. children in conflict with the
law, street children and children
in need of care

To ensure access to the national
curriculum for children with
disabilities and children
experiencing barriers to learning
and development

Performance Measures

Capacity building of all officials
involved in first stage of
implementing inclusive education
through Ministry and university
linkages with Sweden and Finland
concluded and participants' records
captured in a database.

Intersectoral strategies developed,
approved and implemented for
children and youth in conflict with
the law.

Document clarifying the role and
responsibilities of government
departments in the child labour
action programme approved and
operational.

Research conducted, integrated
strategy for street children
developed and approved.

Integrated strategy and national
protocol for prevention and
management of child abuse, neglect
and exploitation completed with
clarity on the role of education.

Advocacy materials developed and
disseminated and advocacy
campaign (phase 4) completed in
30 nodal areas to inform
stakeholders at all levels on the
implications of the inclusive
education roll-out.

Achievements/Outcomes

e Plan for monitoring and
evaluation has been agreed to
with the linkage partners from
Finland and Sweden.

e Two visits to South Africa by both
the Finnish and the Swedish
counterparts were conducted.

e Two study visits have been
conducted to Finland by teams
from the national and provincial
Departments of Education,
including teacher unions.

Consultation has been held with the
relevant departments in the course

of developing an integrated plan for
sentenced children.

e A programme on Reducing Child
Labour in South Africa (RECLISA)
is being implemented in Gauteng,
Western Cape and Mpumalanga
Joint Department of Education
towards The Elimination of

Child Labour (TECL) programme
on identifying out of school
children and youth has been
approved.

The pilot project, RECLISA will
provide data for the strategy.

Department of Education is
participating in the inter-
departmental committee for the
development of the strategy for
children in need of care.

e Conceptual and operational
guidelines for district-hased
support teams (DBSTs), full
service schools and special schools
as resource centres have been
printed and distributed to all
provinces together with the draft
National Strategy on Screening,
Identification, Assessment and
Support and the guidelines on
inclusive learning programmes.

e All the above documents have
also been printed in large print
and in Braille.
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Comments

Department of Education has
responsibility for the development
of education programmes for
children in conflict with the law.

The two main programmes on child
labour, namely Reducing Child
Labour in South Africa (RECLISA)
and Towards the Elimination of
Child Labour (TECL) in South Africa
have been approved by the
Department of Education and pilot
projects are operational in a total of
five provinces. RECLISA is being
piloted in Mpumalanga, North West
and Gauteng, while TECL is running
pilot projects on out of school
children and youth in Western Cape,
KwaZulu-Natal and Gauteng.

Some of the child labour
programmes, TECL in particular,
are targeting children in settings
run by identified NGOs such as
CREATE in KwaZulu-Natal and the
Western Cape.

The Department of Social
Development is the lead
department.

e All stakeholders in the 30 districts
and 64 schools participating in
the field-testing of Education
White Paper 6 have greater
clarity on their roles and are
ready for the orientation and
implementation which are to take
place in 2006-2007.

e All stakeholders are also in
possession of conceptual and
operational manuals, which
clarify role functions and
implementation strategies.



General Education and Training Branch

Directorate: Inclusive Education

Strategic Objective

To monitor and support the phased
implementation of inclusive
education

Performance Measures

Multi-media communication
strategy on inclusive education
successfully run in collaboration
with the Communications
Directorate, targeting all ordinary
and special schools and the wider
community.

Two phases of human resource
development completed, evaluated
in 30 full-service schools, special
schools as resource centres and
district-based support teams.

Analytical report on field test with
evidence-based recommendations
for guidelines for inclusive learning
programmes available.

Guidelines for inclusive learning
programmes revised and improved
as basis of training for 30 districts
and 64 schools (including four
reform schools) in nodal areas.

Analytical report on field test with
evidence-based recommendations
for dynamic, adaptive assessment
programmes to accommodate
diverse learner performance
available.

All staff of special schools have
been trained on all aspects of the
RNCS and participants' records
captured in a database.

Curriculum guidelines field-tested
and improved through practical
inputs of staff from 390 special
schools.

Analytical report available on
implementation of Education White
Paper 6 with evidence-based
recommendations for implementing
inclusive education at all levels of
the system.

Achievements/Outcomes

e Pamphlets have been developed
on the Implementation of White
Paper 6 and distributed in nodal
areas.

e Fourth stage of advocacy was
conducted through visits to all
provinces and selected nodal
area sites.

Communication strategy has been
developed.

e Drafts of the guidelines for
inclusive learning programmes
and for screening, identification,
assessment and support training
manuals have been completed.

e The draft training materials were
piloted in three provinces and the

report on the pilot informed the
revision of the materials.

e Guidelines for inclusive learning
programmes have been approved
for the field test and public
consultation process.

e The draft guidelines have been
distributed for public
consultation and feedback.

First set of revisions has been done
and comments from critical friends
accommodated.

Not achieved.

All teachers, including teachers

Comments

e All documents are available in
accessible format in line with the
key message of inclusion.

The actual training programme will
take place in June and September
2006.

The activity will be completed in the
year 2006.

Manuals are currently being
completed for the training, which
will take place in the nodal areas in
September 2006.

The issues will be included in the
new guidelines for assessment,
which are being developed.

While very few special school

from special schools, are trained on | educators participated in the

managing diversity as part of the
National Curriculum Statement.

Draft guidelines utilised in the
development of training manuals
for Further Education and Training
Band.

Analytical report on the situational
analysis conducted in the 30 nodal
areas has provided substantial

baseline information to the field test.

Draft research plan for tracking of
the field test has been developed.
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foundation phase NCS training, the
situation has improved at the
intermediate and senior phases.

Baseline report on the situational
analysis has informed the training
manuals and will be used to track
progress in the field test in
2006/07.



Directorate: Inclusive Education

Strategic Objective

Performance Measures

Approved monitoring and

management information system for

inclusive education established.

Achievements/Outcomes

e Two large-scale data collection
processes were conducted,
namely survey on special school
funding and survey on
admissions procedures to special
schools.

e Substantial questions were
added to the annual school
survey and the 10th day snap
survey to track admission of
learners with special needs to
ordinary schools, which will
inform planning of funding and
post-provisioning norms.

Comments
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General Education and Training Branch

Directorate: Education Management and Governance Development

Strategic Objective

To improve the information and
monitoring platform to support
education, institutional and human
resources development

Performance Measures

National norms and standards
developed for the Education
Management Framework.

e Minimum norms and standards
field-tested and in place.

e Post-provisioning norms
developed and field tested.

e Key delegations of authority
agreed and implemented by all
provincial departments.

Completed draft of the governance
policy framework.

National School Governing Body
(SGB) election guidelines
formulated and accepted by
provinces.

School financial guidelines are
developed.

District Education Management
Information System (DEMIS) refined
and assessed by majority of district
managers to add value to their
work.

Achievements/Outcomes

e The Education Management
Policy Framework and the South
African Standard for
Principalship and entry-level
qualification for principals at
Level 6 were approved.

e The Department of Education in
collaboration with 14 Higher
Education Institutions (HEIs)
established the ACE
qualification.

e The 14 HEls are registering the
qualification based on the
developed course content.

e The annual national and
provincial education calendar
with specific timeframes
allocated for support to learning
sites by national and district
officials were approved for
implementation in 2006.

e Draft performance standards
developed to be used in 2006 as
basis for development of norms
and standards.

First draft to be completed by end
of May 2006.

National guidelines were
electronically distributed to
provinces in October 2005.
Provincial election regulations to be
in line with the national election
guidelines and ready for May/June
2006 SGB elections.

e The EMGD and service provider
team developed the final draft in
February 2006.

e The final draft will now follow a
consultative process for
approval.

e Received EMIS data and
information from six provinces.

e The second-generation DEMIS
forms were sent to all districts
and responses were received. The
directorate will collate the
responses.
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Comments

e Given the range of stakeholders
involved this is progressing very
smoothly.

e The Shuttleworth Foundation
funds the ACE qualification.
Funding base is to be expanded.

e A strong advocacy programme
will be needed to ensure full take
up of the entry-level qualification
by practising principals during
the two year field test period and
aspirant principals after 2009.

e |imited size of staff and process
is additional to main function of
directorate - this is solved in new
approved organogram.

o All these to be pursued in 2006.

The directorate is focusing on
the SGB elections and guidelines
for this.

Guidelines have created a sense of
a national election process for SGBs
for the first time.

These guidelines aim to augment
what is already in place and lead to
a real improvement in school
financial management.

e Three provinces still outstanding.

e Shortage of data capturers to
capture data at EMIS directorate
will slow process.

e Considering ways of doing this
within the District Development
Directorate

e Six provincial education
departments (PEDs) that
responded were used as pilot
data to refine the DEMIS and the
process of data collection.

e DEMIS will be implemented
in 2006.



Directorate: Education Management and Governance Development

Strategic Objective

To ensure sustainable capacity and
leadership skills of learning
institution managers, governors and
district managers in support of
quality learning and teaching

Performance Measures

Over two million pamphlets on the
rights and responsibilities of
parents and learners distributed to
target areas and 20 community
radio stations broadcasted in areas
where early registration is a
problem.

Range of monitoring and evaluation
instruments with supporting
manual completed for training
national and provincial EMGD
coordinators to be able to monitor
and evaluate EMGD programmes
nationally.

NCS provincial core training teams
are trained in each province.

Post-training tests indicate an
increase in knowledge about the
National Curriculum Statement by
SMT members and each province
produces a plan to train SMTs.

ABET-related courses for non-
literate SGB members and
community courses are formulated.

First SGB simulation board for
training non-literate SGBs is
completed and tested.

Three national workshops are held.
Pre-tests and post-tests during
workshops indicate district
managers have an increased
knowledge of their roles and
responsibilities.

There is a demonstrable
improvement in target districts'
systems, planning and delivery.

Achievements/Outcomes

e Two million Z-cards on the rights
and responsibilities of parents,
learners and public schools were
developed in 11 languages and
distributed in all provinces
through a range of government
and civil routes.

e Admission messages were
broadcasted on 11 SABC radio
stations, covering all official
languages.

Training manual developed and
approved for use. Initial training
planned for the 2006/07 financial
year.

Based on the provincial status
report on preparedness of SMTs to
manage the NCS, the directorate
has developed a module on
curriculum management for the
training manual and is developing a
separate training manual for school
managers on the NCS.

Standard generating body for school
governing body standards is being
established.

A service provider was appointed

in late 2005 to develop this new
concept-training course. The service
provider submitted the final draft
of the simulation package in March
2006.

e Agreed on reducing number of
districts from six to two to ensure
funds and focus are adequate to
drive sustained improvement.

e Siyanda and Metropole S districts
identified by relevant Heads of
Departments (HoDs).

e Tool developed and administered
in the two districts to gather
data leading to development of
two district profiles.
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Comments

e The first day of school visits
indicated that the aim of this
campaign has largely been
achieved.

e The supporting advocacy process
was delayed by the late
promulgation of the Education
Laws Amendment Bill (2006).

e Training will ensure that EMGD
coordinators are able to use the
tool for their projects to ensure
implementation at both national
and provincial levels.

e Departmental officials will work
collaboratively with district
officials to ensure
implementation at all levels.

There is still a concern that the
recommendations of the 2000
Chisholm Report on the lack of
school and district management
involvement in the new curriculum
is not being taken seriously in many
provinces.

Urgent meetings need to be held
with key role players to start this
process during the first quarter of
the 2006/07 financial year.

The service provider to assist in the
testing of the simulation package
in nine provinces in May and June
2006.

Identified three clusters for two-day
capacity building of all district
directors.



General Education and Training Branch

Directorate: Education Management and Governance Development

Strategic Objective

Performance Measures

Achievements/Outcomes

e Profiles of the two districts
developed and discussed with the
district directors and provincial
chief directors.

e Draft handbook for district
management and towards a
model for district management
produced.

Comments




Directorate: Teacher Development

Strategic Objective

To ensure a quality, competent,
enthusiastic and committed corps
of education practitioners capable
of delivering the curriculum and
quality education to all

Performance Measures

National core training team and
nine provincial core training teams
are established and trained
adequately to perform their
mandated training roles for NCS
orientation of officials and
teachers.

Grade 7 manual developed and
distributed to all teachers and
school managers who require it.

Monitoring schedule is in place and
provincial visits have been
completed. The lessons learnt are
fully documented and shared.

ECD practitioners and teachers at
special schools indicate through
post-tests that they understand the
implications of the NCS for their
teaching and materials to reflect
the requirements of the NCS.

Monitoring and evaluation report is
completed and available.

A total of 270 teachers are trained
in Technology and 45 trained in
English Second Language (ESL) to
an agreed standard.

e National task team is appointed.
e The Teacher Development
Framework is completed and

workshops have been held widely.

e Public comments are analysed
and the framework is modified.

Approximately 900 teachers have
been newly registered for
Mathematics, Science and
Technology.

A report is produced on external
evaluation of Mathematics, Science
and Technology programmes and an
action plan developed to deal with

the issues highlighted in the report.

Achievements/Outcomes
1 200 provincial officials and

40 000 Grade 7 teachers oriented to
the NCS through 653 orientation
workshops for provincial officials
and teachers.

Manuals were developed and
distributed to provinces for NCS
orientation of officials and
teachers.

Monitoring at national, provincial
and district levels took place and
comprehensive reports were
compiled.

Inclusive education issues were
incorporated into the manual and
orientation sessions.

Monitoring instruments have been
developed and a sample of 2 000
schools with foundation phase
classes has been selected for the
study.

e Training of 800 teachers for
English Second Language has
taken place. Reports on the
training have been compiled.

e On-site support has commenced.

The NFTE document was developed
for internal discussion and
comment.

e 278 MST teachers have
graduated and received an
Advanced Certificate in
Education (MST).

e 1076 teachers have been newly
registered for an ACE in
Mathematics, Science and
Technology.

The final external evaluation report
of the MST project was produced
and recommendations taken into
account for 2006/07
implementation.
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Comments

Orientation reports have indicated
that learning has taken place.
Areas needing further support have
been identified and this information
has been shared with provinces for
action via the monitoring reports.

Some provinces amended the
manuals to suit their contextual
needs and made their own
distributions.

Monitoring reports highlighted a
range of strengths and limitations.
These were factored into succeeding
plans.

Further support for ECD
practitioners and special school
teachers will have to be taken into
account in the succeeding teacher
development work.

The project started in January 2006
and will continue until August 2006.
The evaluation of NCS
implementation in the intermediate
phase is planned for 2006/07.

e Additional funding has resulted
in the number of teachers for the
ESL project increasing from 45 to
800.

e Teachers from rural districts
across the provinces have been
targeted.

e Monitoring is being conducted in
all sites.

e Discussions were held with
various stakeholders.

e Public comment process is
scheduled for later in 2006.

The number of GET senior phase
teachers was increased from 900 to
1 080 because of funding received
from the Netherlands Government.

The report has prompted a stronger
focus on monitoring and reporting
of programmes.



General Education and Training Branch

Directorate: Teacher Development

Strategic Objective

To align the norms and standards
for educators and criteria for the
recognition and evaluation of
qualifications for employment in
education.

Performance Measures

About 3 000 new NPDE teachers are
registered with registration data on
the teachers available from the
higher education institutions.

Regular monitoring reports are
produced and analysed.

e Revised National Teacher Awards
(NTA) information booklet and
nomination forms are distributed
to all schools in all provinces.

e Provincial finalists are selected
according to set and agreed
criteria within set time frame.

e Provincial and national NTA
ceremonies are held successfully.

e All public teacher education
providers' qualifications and
programmes have been aligned

with the norms and standards for

educators and approved for
employment in education and
funding, and accredited by the
HEQC.

e Higher education institutions
respond to the needs of the
education system by designing
relevant and quality programmes
for teachers.

Test exercises indicate that
provincial evaluators understand
the policy and can interpret and
apply it.

Qualifications have been evaluated
correctly in accordance with the
criteria, and approved by the
Evaluation Committee.

Achievements/Outcomes

o Atotal of 2 649 (9%) teachers
graduated to become
professionally qualified to the
minimum professional
requirement of REQV 13.
Successful registration of 3 000

school-based under-qualified and

unqualified teachers.

e Monitoring conducted at all
delivery sites by the Department
of Education and an external
evaluator.

Evaluation report has been
published.

e 9 provincial ceremonies
successfully held.

e 27 national finalists awarded
certificates of excellence during
the national gala dinner.

e Four teachers from the NTA
finalists selected for the

Fulbright exchange programme to

teach in the US for one year.

e A total of 33 new teacher

education programmes have been

evaluated successfully to meet
norms and standards for
educators requirements.

e Guided six institutions in the
design of new programmes.

A series of one-day training
sessions were conducted in six
provinces and a total of 212
provincial evaluators were trained
to interpret and apply the criteria
effectively.

A total of 2 094 sets of individual
qualifications have been correctly
evaluated and the applicants have
been informed within six weeks of
application.
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Comments

The decrease in under-qualified
teachers in the system will be
accelerated by the implementation
of the amended NPDE programme
(360 credits) which targets a
broader scope of under-qualified
and unqualified teachers in the
sectors such as the Early Childhood
Development (ECD), Adult Basic
Education and Further Education
and Training (FET) in the technical
colleges.

Selection criteria for finalists are
under revision to address social
cohesion issues and a wider process
of recognition of teachers, including
retired teachers, is being planned.

e All applications for approval of
new programmes are either in the
process of evaluation or have
already been approved by the
Evaluation Committee.

e Some private providers are
showing interest in providing
teacher education programmes.

e Most of the applications are in
line with the policy.

The feedback indicates that there is
a core group of competent
provincial evaluators of
qualifications in the country.

e There has been an increase by
310 individual sets on
qualifications evaluated
compared to the previous year.

e There is a marked increase in
applications from individuals
from neighbouring and other
countries who have sought,
employment in South Africa.



Directorate: Teacher Development

Strategic Objective

To capture in a database the
achievement records of participants
in staff development programme

Performance Measures

Database of records of participants
oriented to the effective application
of protocols for screening,
identification and assessment.

Achievements/Outcomes

There has been a delay in executing
this item on the plan. However, the
staff needs have been identified
and a report produced. This
informed the development of
training manuals on the draft
Strategy on Identification,
Assessment and Support of Learners
with Special Educational Needs and
the draft inclusive learning
programmes. These have been
finalised.

Comments

The actual training to field test the
protocols was deferred to the
2006/07 financial year.

Once the training has taken place a
database of all staff will be
developed and the protocols will be
revised for use in follow-up staff
development sessions and
application in schools.
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General Education and Training Branch

Directorate: Whole School Evaluation

Strategic Objective

To set up a national Quality
Promotion and Assurance (QPA)
database system and provide
regular training in data capturing
and manipulation

To develop and maintain a culture
of self-evaluation by education
institutions against the nine cross-
organisational aspects identified as
key characteristics of effective
schools, to ensure continuous
institutional improvement

To establish viable support and
monitoring mechanisms for
providing meaningful feedback to
schools, based on the
recommendations of evaluation and
monitoring activities to ensure that
areas of weaknesses are followed
up, and to disseminate good
practices across all schools.

Performance Measures

Design and develop the second
phase of the QPA database system.

Prepare a Service Level Agreement

(SLA):

e For supporting the current QPA
database.

e To include skills transfer and
training.

Capture in the database system
hard-copy Whole-School Evaluation
(WSE) reports of schools that have
been externally evaluated.

Visit provinces to do needs analysis
in terms of readiness to implement
the QPA database system.

Train approximately 50 newly
appointed (by PEDs) supervisors on
the basics for the implementation
of whole school evaluation policy.

Train approximately 100 principals
on the implementation of the whole
school evaluation policy and make
them competent to do objective
school self-evaluation as well as
preparing a school improvement
plan with achievable milestones.

Visit provinces to do an audit on
district support.

Write and finalise a report on
provincial visits.

Work on the draft post-evaluation
support (PES) document.

Achievements/Outcomes

Phase 2 of the professional and
technical development on the QPA
database system was successfully
completed. It is web-enabled for
easy access in a user-friendly
manner from any location via the
Internet, but also has a stand-alone
functionality for capturing data off-
line and updating the system
without user intervention.

An SLA in place until March 2008,
which will provide on-site support
to the QPA database system and its
officials. Training schedules in
place.

Database system populated with
data from school evaluations.

Four provinces were visited to
evaluate the level of readiness in
setting up provincial databases in
terms of the WSE policy.

Only 12 newly appointed supervisors
were reported to the DoE and thus
trained.

Development of training materials
for this purpose with special
reference to school self-evaluation
documentation was prioritised.

A draft report is produced.

A final report published.

A draft PES document is available.
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Comments

These could not be achieved due to
shortage of funds. The funds that
were allocated for the project were
prioritised for the development of
QPA Monitoring and Evaluation
System (QPA MES)



Directorate: Systemic Evaluation
Strategic Objective

To conduct and commission
assessments and research on
learner and school performance to
inform policy and improve service
delivery in education

To ensure the availability of up-to-
date and credible data on
performance of learners on
specified educational outcomes

Performance Measures

Collect, process and present system
baseline data on learner
performance at the intermediate
phase (Grade 6), coupled with
information on contextual factors
that might influence the
effectiveness of teaching and
learning in schools.

Achievements/Outcomes

Baseline data for planning and
monitoring available on learner
performance in the LOLTSs,
Mathematics and Natural Sciences
collected in a survey that involved a
random sample of more than 35 000
(over 5% of population) Grade 6
learners across the country.

Findings of the survey 'packaged'
for different audiences as follows:

(a) A national report and nine
provincial reports compiled for
use by policy and decision-
makers at the respective levels;

o

Teacher guides in LOLTs,
Mathematics and Natural
Sciences based on the findings
of the survey and prepared for
use by all Grade 6 teachers of
LOLTs, Mathematics and Natural
Sciences (about 48 000) to
address areas for development
in learner performance;

a policy brief compiled to inform
teachers, parents and the
general public about the health
of the education system; and

o

a comprehensive plan of action
that outlines how each unit in

the system will respond to the

findings of the survey.

Printed copies of the findings of the | The findings of the Grade 6 survey

survey on learner performance in
the three learning areas are
disseminated to key role players.

have been 'packaged' and
disseminated for appropriate
responses/actions by each of the
following key role players:

(a) a national report and nine
provincial reports compiled for
use by policy and decision-
makers at the respective levels;

(b

teacher guides in the LOLT,
Mathematics and Natural
Sciences based on the findings
of the survey and prepared for
use by all Grade 6 teachers of
the affected learning areas to
address identified areas for
development in learner
performance; and

o

“policy brief” compiled to
inform teachers, parents and
the general public about the
findings of the survey.
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Comments

The survey has provided much
needed baseline data for improving
learner performance and general
service delivery in the system.

(a) The findings of the survey have
revealed generally low levels of
performance in all the three
learning areas that were
assessed, particularly in
Mathematics,

(b) worrying inequalities of
performance with learners in
predominantly rural and farm
schools (characteristically
former socio-economically
disadvantaged homelands)
performing far lower than their
counterparts in urban schools
and

(c) that learners who receive
instruction in a language that
they do not use at home perform
significantly worse than those
who are instructed in their
mother tongue.



General Education and Training Branch

Directorate: Systemic Evaluation

Strategic Objective

Performance Measures

Various indabas (colloquia) held to
discuss the findings of the survey
and explore possible interventions
to improve the quality of learner
performance in the system.

Achievements/Outcomes

e A Ministerial press conference
was convened to release the
findings of the survey to the
public.

Provincial and district colloquia
were convened and possible
strategies were advanced on how
to address the areas of learning
that needed improvement.

Comments

Report is available on identified
problem areas in learner
performance, which deepens
understanding of the indicated
performance.

Actual research could not
commence as planned but learner
competence in the foundational
skills of numeracy and literacy has
been identified as a priority area for
in-depth research.

An appropriate strategy for research
will be developed in the 2006/07
financial period.

Draft framework for an alternative
national assessment model is
available for public participation.

A draft discussion document has
been produced which proposes,
among other things, the need to
strengthen school-based
assessments and expand national
assessments beyond the use of
samples of schools and learners.




Further Education and Training Branch

Strategic Objective

To improve the quality of learning
and teaching in FET schools through
curriculum transformation

Performance Measures

Teacher orientation plan for
Grades 10, 11 and 12 developed.

Training reports on all 29 subjects
submitted.

Compliance with DoE training
template.

Reports completed on training in all
provinces.

Subject statements for all 29
subjects distributed.

Learning programme guidelines
developed.

Completed training courses for ML
and LO.

English Second Language strategy
available in provinces.

LTSM available in schools for
Grade 10.

Provision of details to PASA on
monthly basis.

Subject statements approved and
National Curriculum Statement
(NCS) policy finalised.

National Curriculum Statement
(NCS) registered

Achievements/Outcomes

Teacher orientation plan for
Grades 10, 11 and 12 completed.

Completed report on the training
of provincial core training for
Grades 10, 11 and 12.

A comprehensive report on training
of provincial officials in each of the
29 subjects has been submitted.

A composite report has been
completed. Subject reports for
training for Grades 11 and 12 have
been received.

Completed. The service provider has
provided evidence of delivery to
district offices.

Learning programme guidelines
developed for Grades 11 and 12,
provided to all provincial
departments, unions and on the
Thutong website.

Completed. Teacher training
manuals for Mathematical Literacy
and Life Orientation developed,
consulted, printed and distributed
to provinces.

English Second Language strategy
reviewed.

Majority of provinces budgeted for
procurement and delivery of
textbooks for Grade 10. However,
there is evidence that there are
schools that have not received
books for Grade 10. Screening of
Grade 11 textbooks completed.

Six meetings have been held with
PASA. PASA has been informed of
developments relating to the
national catalogue on a monthly
basis.

All additional subject statements
for Agriculture subjects, Technology
subjects and Religion Studies were
approved and distributed to
schools. NCS policy finalised and
distributed to provinces.

Completed. NCS registered on NQF
and gazetted as policy in July 2005.
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Comments

Provinces will use common
presentation on the National
Curriculum Statement, National
Senior Certificate, planning and
assessment for all 29 subjects for
teacher training.

Provinces sent low numbers of
officials for training.

Report submitted to the Minister
and Director-General.

Provinces utilise documents for
implementation and teacher
training.

Documents used for training the
national training team and
provincial training team in February
and March 2006.

Documents used for training
provincial officials in Mathematical
Literacy and Life Orientation in
February and March 2006.

English Second Language strategy
aligned to the teaching of language
in the National Curriculum
Statement.

Catalogue will be utilised for the
selection of textbooks by schools.

The development of smaller
subjects, e.g. dance, music poses
a challenge.

Documents are in schools and also
used for teacher training.

Policy document distributed to
provinces.



Further Education and Training Branch

Strategic Objective

To design the institutional
landscape and develop the capacity
to deliver quality learning and
teaching programmes

To enhance performance and
participation in Mathematics,
Science and Technology at FET level

To support curriculum
implementation through the use
of ICTs

Performance Measures

Schools landscape framework
available to provinces.

Setting participation and
performance targets for 2006.

Cuban tutor programme supports
Mathematics, Science and
Technology education in provinces.

Norms and Standards are
established for Mathematics and
Science schools participating in the
second phase of the Mathematics,
Science and Technology Strategy

Enhance the performance of current
Dinaledi schools and expand the
Dinaledi initiative.

Interaction between Dinaledi
schools performing well enhanced.

Electronic content distributed to all
Dinaledi schools.

Support curriculum implementation
through the use of digital content.

Achievements/Outcomes

The Planning Branch is working on
the landscape for schools
framework.

Participation and performance
targets were set for the period 2006
—2008.

e The Cuban tutor programme was
implemented from 2002 and
ended on 17 August 2005.

An evaluation of the programme
was conducted.

The Fourth Cuba-South Africa
Joint Bilateral Commission took
place in Cuba on 28-29
September 2005. New
programmes were negotiated.
Materials developed by the Cuban
tutors were quality assured and
are available on the educational
portal, Thutong.

L]

Norms and standards for Dinaledi
schools were developed and agreed
by provinces.

The 102 Dinaledi project was
evaluated, best practices were
identified and lessons learnt shared
with provinces.

Based on the recommendations from
the report, the 102 schools were
increased to 400.

Best practices were shared at
provincial levels.

Electronic content was distributed
to all Dinaledi schools through the
provincial coordinators (CDs), the
Cuban tutors and the educational
portal, Thutong.

The educational portal Thutong was
established to support curriculum
implementation through the use of
digital content. The following are to
be noted:

e 11 367 users have registered and
17 601 curriculum and 1 539
research and other resources are
available on the portal.

e Acurriculum site was developed
that provides access to the
National Curriculum Statement,
Learning Programme Guidelines
for FET, Subject Assessment
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Comments

Framework will assist provinces in
the consolidation and conversion of
schools.

Future collaboration will focus on
teacher exchange and attending
short courses/programmes in Cuba.

Limited interaction was observed
due to pressures of implementation,
e.g. the NCS.

Connectivity still remains a
stumbling block to access the
content on the educational portal.



Strategic Objective Performance Measures

Audit conducted.

Models developed.

Standards of teacher competencies
in ICT developed.

E-rate finalised.

Provinces use developed teacher
training manual.

A draft document on norms and
standards for funding completed.

To develop an integrated planning
and funding system that supports
the delivery of national goals for
FET colleges.

Achievements/Outcomes

Guidelines for FET, Teacher
Guides for Life Orientation and
Mathematic Literacy and other
policy documents.

e Subject sites were developed for
History and Mathematics.

e A lesson planning tool was
developed for Computer
Applications Technology and
Information Technology.

e (Ongoing collaboration with
content providers such as
Mindset, Intel, Microsoft and
several publishers.

e A project management tool was
developed and integrated into the
curriculum development of FET
colleges.

The e-START Framework was
developed to determine the
e-readiness of schools and to assist
in the aggregation of ICT data at
provincial level. The framework was
used to aggregate datasets
regarding ICT infrastructure, usage,
teacher development and
connectivity. Several stakeholders
participated in the audit.

Models of the use of ICT in efficient
management and administration
and in teaching and learning were
developed.

A framework for teacher
competencies in ICT was developed.

Although the e-rate was enacted in
2001, only isolated projects like the
Telkom project have access to a
discounted rate for connectivity.

All provinces are implementing

teacher development programmes

(at various levels) focusing on the —

e introduction of ICT;

e basic use of ICT;

e integration of ICT in teaching
and learning;

e management of ICT in schools;
and

e technical support to schools.

The draft norms and standards for
the funding of FET colleges have
been completed. The draft policy
makes provision for programmatic
funding of FET colleges, ensures a
mechanism for access to FET for the
poor and also has a formula for
driving efficiency and effectiveness
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Comments

The frameworks developed and the
datasets obtained will be used in
2006 to conduct an audit in all FET
schools.

The Nepad e-schools demo project,
Khanya in the Western Cape and
Gauteng Online inform this
development.

The framework will be integrated in
the National Teacher Development
Framework.

Implementation through published
regulations for service providers did
not take place.

Partnerships were formed with
Microsoft, Intel, SchoolNet SA and
Comptia.

The policy will be piloted at a few
colleges during the latter half of
2006, and will be implemented for
NQF Level 2 from 2007, Level 3 for
2008 and Level 4 for 2009.



Further Education and Training Branch

Strategic Objective

To increase the capacity of
institutions to fulfil their mandate

Performance Measures

FETMIS is in place and functional.

Provinces report performance of
colleges using the framework.

New staff establishment norms
developed and implemented.

Manuals and procedures developed.

Recapitalisation preparation phase
plan developed and implemented.

Proposal completed for legislative
purposes.

Achievements/Outcomes

of college management. The
document was subjected to public
scrutiny and has now been revised
into its final form. The draft norm
will be published as policy in the
Gazette during the third quarter of
2006.

FETMIS is being developed by the
EMIS component of the Department.
As an interim measure the FET
Branch has developed and
implemented an audit of FET
colleges programmes. This will be
utilised until the FETMIS has been
developed and implemented. The
information gained from this system
has guided the recapitalisation
process, and these results will also
be used for the next three years of
the programme.

The framework for reporting the
indicators targeted for the
recapitalisation programme has
been completed. This framework will
be used for the next three years to
monitor and guide the
recapitalisation process. The
framework draws extensively on the
college operational plans for
recapitalisation and will ensure
that the national level of project
management is sustained.

Staff establishment norms for FET
colleges were developed and tested.
During this process it became
necessary to review this approach
and as a result, the norms were
taken up into the cost
determination structure of the FET
funding norms

Guidelines for the management of
multi-campus institutions were
developed. These manuals will be
used as part of the recapitalisation
process once the FET Act has been
passed.

The recapitalisation plans have
been successfully completed
according to schedule. These have
now been approved and include the
allocation for 2006/07 and the
provisional allocation per college
for the 2007/08 and 2008/09
budgets.

The allocations and requirements
for the recapitalisation of the FET
colleges has been completed and
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Comments

The FETMIS to be phased in over the
next three years so that by the end
of the recapitalisation process all
the necessary software and
infrastructure is in place to
sustain it.

The framework will be revised over
the next three years to take
account of the changes in the
recapitalisation process, and also
to take on board the final FETMIS
framework as it becomes
operational.

The design of the FET funding
norms has included the provision of
staff, and the final impact of these
norms will be that the
determination of the college staff
establishments will be made by
individual colleges based on the
programmes offered.



Strategic Objective

To increase learner participation,
retention and throughput rates

Performance Measures

A comprehensive student support
services policy is developed.

Youth development strategy for the
education system is developed

Consultations on draft framework
conducted.

Career development and guidance
strategy is finalised.

List of available bodies that offer
career information compiled.

Partnerships with relevant agencies
established.

Register of available funding
sources for college access
established.

Database of career opportunities
developed.

Achievements/Outcomes

published in the Division of
Revenues Act. The funds have been
ring-fenced to ensure that the

FET colleges receive their draft
allocation. FET Bill to replace
existing Act has been developed, but
consultation process not complete.

A national workshop to draft a
student support services framework
was convened and a draft report
developed. The next phase will be to
ensure that student support
services are fully functional in all
colleges.

The TECL funded by the
International Labour Organisation
programme on the study of out of
school youth is now located in the
Inclusive Education Directorate.

Project abandoned. This is because
the Department decided to focus its
youth activities on supporting

colleges to enrol more young people.

® 700 000 copies of Youth guide to
opportunities for further study
were distributed to the Grade 12
candidates with the Senior
Certificate results in December
2005.

e These guides are also given out to
stakeholders.

e Established cooperation with
National Information Services for
public Higher Education (NISHE)
for information dissemination to
school-going youth.

Database of relevant agencies is
continuously updated and used
whenever required.

The directorate provided support to
Amathuba projects for career
guidance and 3° Communications
for career exhibitions, and held
discussions with SABC on possible
partnerships.

This is being updated in line with
partnerships being formed.

Discussions between the DoE and
the Umsobomvu Youth Fund (UYF)
are continuing to explore how to
link the Thutong portal and the UYF
webpage on career opportunities
for youth.
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Further Education and Training Branch

Strategic Objective

To ensure that the youth participate
as active and responsible adults

To conduct credible assessment and
quality practices in FET/GET schools
and colleges

Performance Measures

Partnerships established.

Increased youth participation in
community service programmes.

Partnership agreements finalised.

Technical support provided to FET
college youth initiatives.

Increased youth participation in the
governance processes of the
country.

FET colleges celebrate national days
and are encouraged to develop
programmes on significant South
African and international days.

Question papers of a high quality
and standard produced.

Achievements/Outcomes Comments

These are available through
partnerships and collaboration with
PACE and Umsobomvu counselling
information and contact unit (C/C).

e Collaboration agreement with UYF
to support youth at FET colleges
continued.

e Discussion held with Eduloan to
extend their loan facility to FET
college students.

The National Youth Service has
made a list of the total 27 601
youth in programmes available to
the Department. No new projects
were found to be linked to the FET
colleges

The Department developed a map of
the location of FET colleges against
municipalities and has submitted
the list to the national youth service
unit at Umsobomvu to match the
projects with relevant FET colleges
in terms of the DoE/UYF partnership
agreement.

The UYF made a presentation at the
workshop of the FET college student
support services to explain how
colleges could access the services
afforded by the Fund in respect of
youth support.

e A project to mobilise youth to
acquire identity documents and
register to vote was launched by
the Department of Home Affairs,
the IEC and the DoE at Ehlanzeni
FET College, Mpumalanga, and at
Capricorn FET College, Limpopo.

e The directorate facilitated and
supported the establishment of
South African College Student
Association (SACSA).

e Democracy imbizos were
organised to coincide with
national days.

e A year calendar of activities was
developed and distributed to
colleges.

e The National Strategy for Learner
Attainment (NSLA) was launched
by the Minister in May 2005.
Monitoring instruments to be
used in monitoring visits to
under-performing schools were
distributed to the PEDs.
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Strategic Objective

The intensive monitoring of the

Performance Measures

Ensure the SCE is administered in
accordance with the policy on the
conduct of the SCE.

The intensive monitoring of the

Achievements/Outcomes

examinations and the establishment | examinations and the establishment

of the NEIC has contributed to
decrease in the number and nature
of irregularities identified in the
2005 examination.

of the NEIC has contributed to
decrease in the number and nature
of irregularities identified on the
2005 examination.
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The Chief Director and two
directors visited each of the
PEDs and a sample of schools,
to support PEDs in the
implementation of the NSLA.

In addition monitoring teams
from the DoE visited selected
districts and schools in the
provinces to ensure that
meaningful improvement
strategies are being embarked
on.

A total of 54 under-performing
schools, under 20%, were visited
in all provinces.

The number of under-performing
schools was reduced from 183 in
2004 to 147 in 2005.

A report on the implementation of

the NSLA strategy was presented
to CEM.

A workshop was convened with
representatives from each of the
PEDs in January 2006, to assess
the achievements of 2005 and to
review their plans for 2006.

The state of readiness of PEDs to
administer the 2005 examination
was evaluated by a team
comprising the Chief Director and
two directors. A report on the
state of readiness of the PEDs
was submitted to HEDCOM and
CEM.

The National Examinations
Irregularities Committee (NEIC)
was established by the Minister
to coordinate the handling of
examination irregularities across
the PEDs. This committee
convened three meetings to
review the examination
irregularities.

Eighty-two schools and 24
marking centres across the nine
provinces were monitored during
the writing of the 2005 Senior
Certificate examinations.

A report on the Senior Certificate
examinations was completed and
released on 29 December 2005.

National question papers and
accompanying memoranda in

23 learning areas were set and
approved by Umalusi for the June
and October 2006 examinations.

Comments

The intensive monitoring of the
examinations and the establishment
of the NEIC has contributed to a
decrease in the number and nature
of irregularities identified in the
2005 examination.

At the Standardisation meeting held
in December 2005, it was indicated
that the standard and quality of the
ABET Level 4 question papers have

improved.

The national pass rate in certain
learning areas has also stabilised.



Strategic Objective

Further Education and Training Branch

Performance Measures

Chief Markers’ reports.

Ensure standardised marking.

Examination records are scanned
and converted to electronic format.

Achievements/Outcomes

e All provincial education
departments completed the Chief
Marker’s report, which indicated
that the question papers were of
the correct standard and quality.

e The ABET examinations were
successfully monitored in June
and October 2006.

e Two back-up question papers were
released to provincial education
departments due to
administrative irregularities.

e National memoranda discussions
for both the June and October
examinations were coordinated at
national level to ensure
standardised marking.

Internal moderators visited
provinces to moderate a sample of
marked scripts in selected subjects
(Mathematical Sciences, English,
Economic and Management
Sciences and Natural Sciences).

e Examination records of the ex-
departments are in hard copy
format in KwaZulu-Natal, Eastern
Cape, Western Cape, Free State
and Gauteng.

The Gauteng and Free State
records were scanned at the end
of 2004.

In 2005, all the books in
KwaZulu-Natal and Eastern Cape
were scanned and images
created.

80% of the hard copies in the
Western Cape have been scanned.
Historical records in microfilm
format are currently being
converted into electronic format
and will be completed at the end
of May 2006.

The indexing of the scanned
images is currently in progress
and would be concluded by end
June 2006.

The scanning of the hard copies
is accompanied by a quality
assurance process and problems
identified through this process
are being corrected.

The data will be available for
provincial access by December
2006.

L]

L]

L]
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Comments

At the standardisation meeting held
in December 2005, it was indicated
that the standard and quality of the
ABET level 4 question papers have
improved.

The national pass rate in certain
learning areas has also stabilised.

This exercise showed minor
inconsistencies in marking which
were immediately corrected at
marking centres.

The appointment of a dedicated co-
coordinator by SITA for this project
has expedited progress.



Strategic Objective

Performance Measures

Security alarm systems and
electronic locking gates are
installed.

All college examinations are
conducted successfully.

Quality assurance gains are
reported via the monitoring and
reporting system.

Examiners and moderators are
appointed for setting the question
papers for 2007.

Marking centres are aligned
according to merged FET colleges.

Reports are made available to
management and interventions
made.

Achievements/Outcomes

e Security alarm systems and
electronic locking of gates have
been installed for the Senior
Certificate, ABET and FET
colleges.

The Chief Directorate has started
a tender process for a data-
management system that will
secure question papers.

The FET college examinations
were conducted in February
(Supplementary), April, June,
August and two in November
2005. A total of 1 254 question
papers were set for Natural
Sciences and General Studies
examinations. A total of

2 030 980 instructional offering
entries were handled for the year.
479 709 candidates were involved
in the examinations in total.
Examinations were conducted in
1452 examination centres in
South Africa, SADC and in
embassies.

Successful college examinations
have been conducted with error-free
question papers through quality
assurance of question papers,
training of examiners and
moderators, monitoring of the
conducting of examinations and the
marking of examination scripts.

Examiners and moderators have
been appointed to conduct
examinations based on Report
190/191 for the year 2007. This has
been finalised and draft question
papers are due in the Chief
Directorate on 30 June 2006. No
new appointments will be made due
to the phasing in of the new
National Certificate (Vocational)
Level 2-4 on the NQF.

Marking centres have been aligned
to the current landscape of merged
FET colleges.

Reports will be submitted to the
Director FET Colleges by provinces
and a composite report will be
submitted to the senior management
and Umalusi by the Chief Directorate.
The National Intervention Strategy
for under-performing colleges is
being crafted.

41

Comments

The data-management system has
been submitted with the printing
solution to the ITC for tender, and
this was approved in principle by
the committee on 20 April 2006.

Provincial departments and the DoE
will monitor mega marking centres

The intervention strategy for
underperformance is targeted for
the phasing in of the new
curriculum because-trimesters and
semesters had limited time.



Further Education and Training Branch

Amendments to examination policy | The National Policy on the Conduct,

are completed. Administration and Management of
the Assessment of the National
Certificates (Vocational) has been
completed.
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Strategic Objective

To support the production of quality
graduates needed for the social and
economic development of the
country

To achieve equity in the South
African higher education system

To achieve diversity in the South
African higher education system

To facilitate and monitor the
implementation of the restructuring
of institutions including providing
technical support

Higher Education Branch

Performance Measures

The enrolment planning framework
for 2005-2006 academic years is
finalised.

The National Plan for HE is revised.

New HE qualifications framework is
adopted.

Equity and graduation rate targets
for higher education institutions are
established.

Completing the consolidation of the
higher education landscape through
mergers and incorporations.

New governance structures and the
consolidation of academic and
administrative systems and
processes.

Monitor and facilitate the
restructuring process by way of
providing technical and financial
support.

Achievements/Outcomes

Inputs have been received from all
institutions and consultations are
scheduled with each institution
during 2006 before final plans are
approved by the Minister.

Work is ongoing to refine and
develop performance indicators for
higher education.

The new HE qualifications
framework has been developed but
finalisation is awaiting the
resolution of the NQF review.

This work is ongoing along with the
work on performance indicators
(see above).

The merger of the University of
Transkei and the Border and Eastern
Cape Technikons on 1 July 2005, to
form the Walter Sisulu University for
Technology and Science, EC,
completed the formal institutional
restructuring process.

e All merged institutions have their
substantive councils in place.
Except for WSU and University of
Limpopo, all merged institutions
have appointed their substantive
Vice Chancellor.

Most merged institutions have
made substantial progress
towards integrating key academic
and administrative processes,
especially those that merged in
2004 and those that have
incorporated campuses towards
integrating key academic and
administrative processes.

The Department’s Merger Unit has
been providing ongoing technical
support and assistance to all
merged institutions, including
incorporations.

e Of the R550 million allocated for
the HE restructuring process in
2005/06 financial year, R393
million was allocated to
institutions to support direct
merger costs, and to address
infrastructure upgrade and
deferred maintenance in the case
of Fort Hare (Alice campus),
Tshwane University of Technology
(Soshanguve and Ga-Rankuwa
campuses) and North West (for the
Mafikeng campus).
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Comments

Institutions have been asked to
identify HRD priority areas.

The University of Limpopo has
advertised the position of Vice
Chancellor.

The Department is currently
developing a set of performance
indicators for monitoring and
evaluating the mergers.

The National Treasury has been
requested to roll over the
unexpended funds of R157 million,
which was set aside for the re-
capitalisation of TUT, University of
Zululand and University of Venda,
subject to the Minister approving
their institutional operating plans.



Strategic Objective

To provide institutional support to
higher education institutions

To promote and sustain research in
the higher education system

To promote a leadership role for
South Africa in responding to the
African Renaissance and NEPAD

Higher Education Branch

Performance Measures

Framework for student governance
for consideration by higher
education institutions and
constituencies. Student governance
structure is launched.

Report on the review role, function

and operation of institutions forum.

Facilitate and monitor the
implementation of the new policy
(commencing in January 2005) for
the measurement and reward of
research output at public higher
education institutions.

Report on the review of the
measurement and reward of arts
research output.

A conference on African Studies is
convened.

Achievements/Outcomes

The South African Union of
Students (SAUS) launched on
31 March 2006.

Tender documents for the scope of
work on the review of institutional
forums completed.

e The policy is implemented to
measure research output.

e The implementation of the new
research policy is facilitated and
monitored.

e The terms of reference for the
review have been drafted

The Conference on African Studies
took place on 26-28 February 2006
and included participants from the
African continent and beyond.
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Comments

This work was delayed due to the
focus on the student governance
component.

There are ongoing engagements
with the research offices of higher
education institutions to support
enhanced management of the
research output evaluation process.
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CHIEF DIRECTORATE: EQUITY IN EDUCATION
Directorate: Gender Equity in Education

Strategic Objective

To deepen the education system’s
understanding of gender issues in
education and its focus on gender
equity

Performance Measures

Seminars, workshops and indabas
held for various levels of educators
and other stakeholders centred on
Issues on Gender in Education.

Publication of sexual harassment
draft policy, draft policy on learner
pregnancy and report of Ministerial
Committee on Gender Equity.

Commemoration of the International
Day of Disability.

Community dialogue on gender-
based violence.

Draft policy on learner pregnancy.

Achievements/Outcomes Comments

Made presentation at the SADTU
conference and finalising national
seminars on the topic which will
start as part of Women’s Month.

The Directorate managed an
exhibition stand at the Mutingati
Conference organised by the
Department of Communications.
Materials were distributed to at
least 600 participants and are
continually requested by schools.

The contract of the Ministerial
Committee on Gender Equity was
extended to September 2005. In
March 2006 the final report was
submitted to the Gender Equity
Directorate for synthesis.

The development of a national plan
of action on gender equity will be
included in the 2006/07 financial
year. The need to develop such a
plan is emerging from the interim
recommendations of the Ministerial
Committee and its predecessor, the
gender equity task team. The
current programmes and
intervention are ad hoc.

The International Day of Disability
was commemorated in the Western
Cape Province on 3 December 2005.
Awards were presented to those who
achieved despite the obstacles to
learning they encountered. The
Minister engaged in a round-table
dialogue with learners with
disabilities.

On 29 November 2005 a community
dialogue on gender-based violence
was conducted in Limpopo. It was
recommended that the Department
should engage in a dialogue with
learners and parents about the
problems affecting learners’
schooling.

A workshop on gender-based
violence was conducted for 87 boys
from nodal areas in the Western
Cape, including boys from private
schools. The workshop revealed the
need for more empowerment
programmes for boys, as they lack
skills to deal with pressures in
survival strategy.

Not achieved. The draft learner pregnancy
guidelines were referred back by
CEM for refinement and will now be
finalised in the coming financial

year.
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CHIEF DIRECTORATE: EQUITY IN EDUCATION
Directorate: Gender Equity in Education

Strategic Objective

Performance Measures

All provinces and 20% of all
schools mark national Women's Day
and 16 Days of Activism against
Violence against Women.

Report on visits to special schools
to assess programme on gender
issues.

Launch of the 16 Days of Activism
against Violence against Women
and Children.

Keeping the Torch of Peace burning
in education.

Baseline information available to
guide further work on gender equity.

National Gender Coordinating
Committee (NGCC) members are
trained in relevant training needs.

Achievements/Outcomes

Provincial events were organised in
all provinces. Provincial gender
focal persons were provided with
the theme for the Women’s Month,
and advised to ensure that schools
participate.

School visits at special schools
were conducted in all provinces
during the Women’s Month. The
purpose of the visits was to solicit
first hand information from learners
and educators on the challenges the
schools are facing in terms of
violence, safety, sexual harassment
and teenage pregnancy.

A special event was held in the
Department to launch the 16 Days
of Activism against Violence
against Women and Children. The
DG addressed the DoE officials. On
25 November 2005 officials from
the Branch distributed pamphlets
on gender-based violence at bus
stations and taxi ranks in Pretoria
and held brief discussions with
commuters about the campaign.

Cabinet extended the 16 Days
campaign to 365 days,with the Torch
of Peace to be used as a symbol to
spread the message of non-violence.
The Torch of Peace was passed to
the Department of Education by the
Department of Transport. A
programme was developed for the
torch to be handed over to MECs in
all provinces. The torch travelled
from one province to another with
the message of creating safe
schools. At the end of March 2006
the Minister passed the torch to the
Minister of Justice and Constitu-
tional Development. In total, the
torch was taken to 49 schools.

The draft questionnaire was
designed, field-tested with experts
to ensure its effectiveness and
refined. The instrument has been
forwarded to all gender focal
persons to assist with the research.
Inputs are awaited from the gender
focal persons.

A HEDCOM subcommittee was
established on equity in education.
The gender focal persons met to
plan for the Women’s Month events
and the 16 Days campaign.
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Comments

Programmes directed at schools to
be organised in future.

The Department noted that most
special schools are neglected, and
that it should ensure that districts
continue visiting these schools to
address the problems faced by
educators and learners.

Schools do not fully participate as
the campaign takes place during
the examination period and extends
over the December school holidays.

The challenge is for provinces to
continue with the campaign and to
ensure that as many schools as
possible are visited so that children
and parents are encouraged to
report cases of abuse, violence and
discrimination in schools.

The issue of capacity to conduct
research needs to be addressed as
a matter of urgency.

Consultations are ongoing. The
committee creates space to learn
from best practices.



CHIEF DIRECTORATE: EQUITY IN EDUCATION
Directorate: Gender Equity in Education

Strategic Objective

To create a positive learning
experience for girls throughout the
education system

Performance Measures

EFA country report on gender equity
goals in education.

Report on threats to girls’ education
identified and documented.

All school management teams,
SGBs in the 21 nodal areas trained.

Information available on schools
with GEM clubs from all provinces.

GEM clubs extended to nodal areas.

Guidelines sent to all provinces on
GEM, its objectives and how to set
up GEM.

Seminars, workshops and Internet
Chat for SA GEM movement to have
active links and exchanges with
other African GEM movements.

Increased participation of girls in
nationally organised sports, arts
and cultural activities.

Sports facilities and equipment
conducive to participation of girls
available to 50% of schools in
nodal areas.

Achievements/Outcomes

Consultants were appointed to draft
the EFA country report on gender
equity goals in education. A
consultative workshop was convened
after the draft report was finalised
and submitted on 8 March 2006.
The draft report is under review

and will be presented to senior
management and the Minister for
approval and launch.

Report on the threats drafted. The
draft will be incorporated as an
annexure in the guidelines on the
formation of the GEM clubs.

The Minister has approved a manual
on gender-based violence — Opening
our eyes.

A list of all girls in the provinces
who were trained during the GEM
workshops is in place.

100 nodal schools in Sekhukhune and
East London were also added. Further
launch of GEM clubs conducted at
four schools in the far north of
Limpopo.

Not achieved.

Discussions held with UNICEF on
involving other countries with
regard to Internet Chat. An SADC
Girls” Education conference was
planned for August 2006 to coincide
with the 50th anniversary of the
Women's March.

In collaboration with School
Enrichment Programmes, the
Directorate organised a national
tournament for girls and an inter-
generational dialogue with women
of stature in sport development who
exchanged ideas with young girls.

The scrutiny of the national sport
audit (conducted by School
Enrichment Programmes) did not
provide conclusive evidence on
gender gaps.

A large number of girls participated
in the 2005 national indigenous
music, movement and games
festival hosted by Mpumalanga.

47

Comments

South Africa has already achieved
the first part of EFA Goal 5 and
target 3 of the Millennium
Development Goal (MDG), both of
which aim to eliminate gender
disparities in primary and
secondary education by 2005.

The booklet is awaiting editing,
printing and distribution to schools.

Training has been postponed to the
coming financial year.

Tracking the learners must be
initiated to monitor whether there is
an increase in the number of girls
pursuing maths, science and
technology fields.

Draft guidelines on the formation of
GEM clubs in schools are ready for
printing. Printing is targeted for the
2006/07 financial year.

There is a strong relationship
emerging between the Department,
UNICEF and NGOs. One of UNICEF’s
priorities is the expansion of the
GEM movement.

From the 2006/07 financial year the
Girls" Games will be extended and
organised at provincial and lower
levels.

Facilities and equipment currently
used do cater for the needs of the
girl learners.

In the 2006/07 financial year the
project will be hosted by Limpopo
around 24 September 2006.
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CHIEF DIRECTORATE: EQUITY IN EDUCATION
Directorate: Gender Equity in Education

Strategic Objective

Performance Measures

National strategy on mentoring girls
is formulated.

Achievements/Outcomes

National strategy adopted by the
Department.

Comments

National strategy for mentoring
girls is implemented.

Meetings were held with various
selected companies to place
learners as interns. 25 girls from
Limpopo were placed during the
April school holidays; while 36 girls
in the Eastern Cape were placed in
companies during December 2005
for job shadowing.

Buy-in by companies poses a
challenge, as contact with
executives responsible for social
upliftment programmes has proven
very labour intensive, with very
little output.

Set targets and monitor gender
parity and equality at all levels of
the system

Targets set in critical areas that
have been identified.

Relevant plans and reports from
stakeholders have been collected
and studied to identify problems
and progress made and targets set.

The documents will also be used to
set targets for the next five years.

Monitoring instrument developed
and canvassed widely.

Not achieved.

The tool could not be developed as
it was linked to the Ministerial
Committee on Gender Equity report.
Now that the report is finalised, the
tool is to be developed to ensure
that its indicators assist the
Department in reaching its equity
targets. The development of the tool
has been deferred to the 2006/07
financial year.




CHIEF DIRECTORATE: EQUITY IN EDUCATION
Directorate: Race and Values in Education

Strategic Objective

To ensure that all schools are
supported to promote non-racism
and equality in their ethos, policies
and practices

To ensure the implementation of the
Racial Integration Strategy that
promotes racial integration as a
positive aspect of education
throughout the system

Performance Measures

Key personnel in school support
structures closest to school trained
to render support to schools in order
to promote non-racism and equality
in their school ethos, policies and
practices.

The whole school development
model is tested and piloted in ten
schools each in Mpumalanga and
the Western Cape.

All training programmes for school
governing bodies (SGBs), managers,
school management teams (SMTs)
and representative councils of
learners (RCLs) contain modules on
how to govern schools in terms of
non-racism and equality.

Advocacy to all schools via SGBs,
SMTs and RCLs showing the links
between the value of democracy at
school level and the local
government elections.

Guidelines to all schools on how to
manage schools in relation to the
values of the Constitution.

Strategy for Racial Integration is
distributed to all education
institutions.

A coordinated advocacy strategy to
accompany the distribution of the
strategy is in place.

Achievements/Outcomes

e 600 district and provincial
officials were trained to support
schools through the Advanced
Certificate in Education (ACE).
The first group graduated in
2005.

e A report on the external
evaluation of the ACE programme
is available.

e A database of district managers
has been completed and a rollout
of further training will begin
during the 2006/07 financial year.

Work on the project is ongoing: A
service provider has been appointed
and presentations on the
implementation plan have been
made in Mpumalanga and the
Western Cape.

Most training programmes contain
modules on non-racism and equality
and work in this area is ongoing.

Values training supported by EMGD
was conducted in Mpumalanga and
the Eastern Cape for all districts
and SGBs.

A seminar was held with Higher
Education Institutions (HEIs) to
reflect on the lessons of ACE.

Guidelines were distributed to
schools on how to manage schools
in relation to the values of the
Constitution.

The Strategy on Racial Integration
has been produced and the first
phase of the distribution has taken
place as part of the advocacy
campaign.

In the next phase of the campaign,
a series of workshops will be held
in provinces to build capacity
among officials and educators in
the implementation of the strategy.
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Comments

No funding has been secured to
continue offering the ACE
programme, though some
institutions have requested to
retain it in their course offerings.

The transfer of donor funds delayed
the programme significantly.

The availability of the Strategy on
Racial Integration will assist the
training processes.

There is buy-in on the training
programme from the national forum
of school governing bodies.

The work is ongoing.

This is a supplement of the Values
in Education book already
distributed to schools.

The implementation and close
monitoring of the implementation
process will be crucial. Non-racism
is a constitutional imperative. If
schools are assisted in their social
transformation, social cohesion and
national building initiatives, the
future of this country will be bright
indeed.
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CHIEF DIRECTORATE: EQUITY IN EDUCATION
Directorate: Race and Values in Education

Strategic Objective

To monitor compliance with regard
to the values of non-racism and
equality in all education
institutions

To ensure that all teacher
development programmes prepare
teachers to teach in a manner that
promotes the values of non-racism
and equality

To promote social cohesion and a
national identity through
celebrating unity in diversity within
a South African and broader
continental identity

Performance Measures

An instrument which monitors
compliance with the values of non-
racism and equality has been
developed and is used in all
provinces.

First national monitoring report
is developed and sent to the
Minister.

Database of racism and human
rights violations in education is
available.

All In-service Training (INSET)
programmes for retraining teachers
in line with the RNCS, and reflect
the values of the Manifesto with
particular emphasis on non-racism
and equality.

Support materials for teachers in
each GET phase and FET to 1 800
schools in selected districts,
enabling successful teaching of
values and human rights across the
curriculum.

Registration of short courses in
values and human rights for
educators.

30% of all schools celebrate
national days and develop
programmes on significant South
African and international days.

A booklet on the national symbols
finalised and distributed to all
districts

Training programme for provincial
and district officials finalised to
mediate the usage of the national
symbols booklets in schools

All schools in the nodal areas raise
the national flag and learners are
able to sing all the verses of the
national anthem.

Achievements/Outcomes

The instrument is undergoing
internal approval processes.

Media monitoring is ongoing and
the first report to the Minister is
being finalised.

Database of human rights violations
compiled. Ongoing training of
provincial and district officials on
how to monitor and assess
compliance with the values of the
Constitution is taking place in
partnership with the South African
Human Rights Commission (SAHRC).

An initial roll-out of the materials
to all schools was completed and
additional material is still being

distributed to schools on request.

There is ongoing work with the
Teacher Development Directorate to
ensure that the new Teacher
Development Framework reflects the
values of the Constitution.

A pilot was conducted in two
provinces where support materials
were provided to 200 schools, and
over 1 000 teachers trained to use
the materials effectively.

A report of the pilot was
disseminated and approval granted
to roll out to the remaining
provinces.

An initial roll-out of the materials
to all schools was completed and
additional material is still being

distributed to schools on request.

A number of celebrations were held
around significant days, including
the following:

e A national concert to
commemorate Youth Day

e A youth camp on Robben Island to
celebrate Heritage Day, the
highlight of which was an inter-
generational dialogue chaired by
the Minister of Education.

e Africa Day celebrated in
partnership with Constitutional
Hill.
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Comments

Monitoring functions to be
concretised to ensure the existence
of a comprehensive database on the
incidences of racism and human
rights violations.

This is one of the most difficult, but
necessary tasks. Integration must
be internalised in order for it to be
successfully implemented.

The values enshrined in the
Constitution must anchor all
Teacher Development Programmes.

The train-the-trainer model could
be intensified in all provinces.

It is strongly advisable to sustain
the ACE programme in HEls already
providing the training. The
expansion to other HEls could be
considered in the coming financial
years.

The branding of programmes on
historically significant events, such
as the 50th anniversary of the
adoption of the Freedom Charter,
was strategic, and should be
sustained whenever possible.

The Flag in Every School project
launched in the Western Cape is
gaining momentum in other
provinces.

The school choral eisteddfod
provides for the proper singing of
the national anthem.



CHIEF DIRECTORATE: EQUITY IN EDUCATION
Directorate: Race and Values in Education

Strategic Objective

To ensure that all youth are able to
participate as active and
responsible citizens

Performance Measures

Strengthen cooperation with
Constitution Hill to promote
constitutionality and the Bill of
Rights.

A popular version of the final TRC
reports is finalised and distributed
to all schools.

A publication on the apartheid
education submissions is finalised
and distributed to all FET and HE
institutions.

Representative Councils of Learners
(RCLs) in nodal areas are trained to
participate constructively in
governance processes in schools.

Increased youth participation in the
local government elections.

Achievements/Outcomes

The national symbols booklet has
gone to print, and mass production
is targeted for the coming
financial year.

The Ministers of Education and
Arts and Culture launched the
Flag in Every School project in
September 2005.

Discussions with a range of
organisations to finalise a popular
version are ongoing.

The book has been developed and
will go to print in the 2006/7
financial year.

The content of this training is being
finalised in partnership with Project
Citizen.
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Comments

The booklet South Africa: My
Country will be produced in the
2006/07 financial year. Layout and
design of the booklet is underway.
The popular version of the final
TRC report and the publication

on apartheid education will be
invaluable resource materials for
public schools.

Learners must learn at an early age
how to participate in democratic
processes and the reverence for and
promotion of the human rights and
the values system of the democratic
South Africa.
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CHIEF DIRECTORATE: HEALTH IN EDUCATION

Directorate: Health Promotion
Strategic Objective

To improve the understanding of
health related issues that impact
on the system

To ensure comprehensive and
integrated planning in health
education across all levels of the
system

To ensure adequate access to
appropriate information on health
promotion by all within the system

To ensure intersectoral collaboration
in and support of health education
programmes

Performance Measures

Joint strategic framework based on
the school health policy is provided
in collaboration with the
Departments of Health and Social
Development.

Strategic leadership and support
are provided to provinces to ensure
the integration of health education
across the system.

The most common health risk
behaviour among educators, non-
educators and learners identified.

Wellness programmes are
developed.

A programme of collaboration and
participation between DoE and
stakeholders developed and
implemented.

Achievements/Outcomes

A HEDCOM subcommittee on health
and wellness in education was set
up. Terms of reference for the sub-
committee were drafted and
approved by DDG/Q. A process
began to draft the framework on
health and wellness.

Areas of intervention were identified
for learners and educators. School
health project on screening of
learners was launched in the
Eastern Cape in October 2005.

The most common health risks have
been identified. This has led to the
development of the school health
calendar and the educator poster.
The school health calendar
indicates important health events
in education.

The educator poster advocating
voluntary counselling and testing
was developed.

A national health and wellness
programme for educators has been
developed for presentation to
provinces.

Provincial site visits were
conducted to learn from experiences
based on the peer education life
skills programme; and engage
officials and service providers to
observe practical sessions amongst
peers. The objective was to build
provincial activities into the
national peer education programme
and to ensure the assessment of
the implementation of the peer
education programmes for learners.
This resulted in the development of
a concept document on peer
education.

The directorate continued to
participate in activities that involve
engaging with communities, e.g.
door-to-door visits during the World
Aids Day build-up. There was also
collaboration with the School
Nutrition Directorate in establishing
school gardens in Limpopo and KZN
provinces.
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Comments

As soon as the framework has been
approved, implementation will
begin.

Screening of learners for minor
ailments will be phased in,
beginning in nodal areas and
continuing to semi-rural and lastly
urban areas.

The calendar will be distributed to
schools annually. It provides themes
and messages that can be used for
campaigns, lessons and health
events.

The poster will be distributed to all
schools to motivate educators to
undertake voluntary counselling and
testing.

Implementation will take place after
presentation to provinces.

A consultative workshop will be held
in the new financial year to develop
a standardised peer education
programme.

Interdepartmental collaboration was
strengthened as a result of working
together with other departments
during World Aids Day, school
health project launch, school
nutrition month, and the drafting of
the health and wellness framework.



CHIEF DIRECTORATE: HEALTH IN EDUCATION
Directorate: National School Nutrition Programme (NSNP)

Strategic Objective

To contribute to enhanced active
learning capacity through school
feeding

To generate food production and
economic activity in communities in
order to improve household food
security

Performance Measures

Monthly and quarterly reports
showing compliance with the
specifications of the Conditional
Grant Framework.

Revised targeting and selection
completed in provinces to inform
DORA of 2006.

Existing menu options revised by
provinces. A literature review of
best practice in school nutrition
completed.

Four interprovincial meetings held
for coordinators.

Nine approved business plans and
the Conditional Grant Framework
submitted.

Intersectoral teams for food
production are in place and more
than 90 gardens are established in
nodal districts.

Researched business models,
Service Level Agreements (SLAs)
and commitments of various
partners are in place.

Achievements/Outcomes

All monthly and quarterly reports
submitted as required.

An analysis template was developed
to accompany the quarterly
reporting form.

DoE and provinces jointly conducted
6 440 school visits for monitoring
purposes.

NSNP lists audited and the number
of Q1 and Q2 schools not accessing
feeding dropped from 1 500 to
about 300 for 2006/07.

A revised document for menu
options developed and being used
in 2006/07. Stringent guidelines for
manufactured foodstuffs were
developed in collaboration with the
Department of Health. A report of
the desktop study of international
best practice was concluded by the
contracted service provider.

The four interprovincial meetings
were held as scheduled.

Provinces were supported to develop
business plans that met minimum
requirements of the Department of
Education and National Treasury.

3017 food gardens were
established with the support of
district level partnerships with
school communities. Departments:
Agriculture, Water Affairs and
Forestry, Health and Local
Government also gave support.

A business analysis of the cost of
school feeding was completed for
Northern Cape and North West.
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Comments

Isolated instances of late
submissions and unsigned reports
by provinces.

The cost analysis sections of the
quarterly reporting template have
been improved. School monitoring
visits have identified systemic gaps
in the support of schools at the
district level.

Tracking of access to school feeding
will be done annually in May. This is
for purposes of verification of
statistics and to ensure inclusion of
targeted schools and learners.

An improvement in selected menu
combinations has been seen in
provincial menus for 2006/07.

Recommendations of the desktop
study of best practice have been
used to affirm and inform issues
like learner targeting, the role of
national government agenda, the
importance of parental involvement
and partnerships with other sectors.

In future interprovincial meetings
will be working meetings of a
HEDCOM subcommittee for school
health and nutrition. Apart from
planning and sharing of best
practice, the meetings provide a
forum to interact directly with
National Treasury, procurement and
development support.

Generally the standard of business
plans is satisfactory although
substantive improvements had to be
effected in the business plan of one
province.

Apart from setting up food gardens,
the DoE trained groups of
educators, learners and parents in
gardening skills. Three provinces
held competitions for school
gardens and these will become an
annual event.

Availability of water and fencing
still poses a problem in many areas.

Where local cooperatives or SMMEs
are contracte