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Strategic Plan

1. STATEMENT OF POLICY AND COMMITMENT

Our President, in his reply to the debate on the State of the Nation address, described his target as "effective and efficient
government", adding: "We will work harder and smarter."

That, supremely, must be our lodestar, our national objective. We shall follow it tenaciously and seek to see its realization.
It will inform all the activities of the Department of Minerals and Energy, indeed, as it informs the activities of the nation at
large.

In considering this Statement of Policy and Commitment, which introduces the Departmental Strategic Plan 2009/10 -
2011/12, we have been mindful of the challenges, but also the opportunities, presented in the coming split of DME into
two separate departments: the Department of Energy and the Department of Mineral Resources. It will be up to all of us
to forge ahead with the workstudy investigations and business case proposals, and other preparations, so as resolutely
to get this show on the road - to use the President's words - in as effective and efficient a manner as we can.

The Strategic Plan sets out the vast challenges that face us, those that will help so crucially to keep the South African ship
of state afloat in the years ahead - for instance, ensuring energy security, energy efficiency and demand side manage-
ment, proper health and safety standards in our mines, solid black economic empowerment, sound management and reg-
ulatory framework, skills transfer, the pursuit of renewable energy including the use or otherwise of nuclear, job creation
and as a priority serving the cause of the previously disadvantaged; and to do all this and more within reasonable envi-
ronmental norms.

A developmental state, with so much yet to do to foster the material needs of a population so neglected in a bygone order,
faces special additional challenges in getting the balance right. But we shall pursue the objectives of clean, efficient ener-
gy supply with real vigour. We shall not slip into cynicism or lethargy. We serve the nation and the public. We shall deliv-
er to the emerging giant, the South African economy, what it needs to develop and prosper, and at the same time work
to retain an acceptable environment in which all people may truly enjoy the best things in life.

Ensuring electrification, a mammoth task so filled with challenge, will proceed apace - and against the background of
encouraging a mindset of economy and saving in the nation. Prudence in the use of power must be the watchword.

As we gear up for what can justly be described as the Greatest Show on Earth, the 2010 Soccer World Cup, on our own
South African soil, we must ensure continuity of supply, and availability of resources of all types, so that these events are
able to run their course without hindrance.

Overall, we need to lay the foundation for the advance that our nation will surely make, from the depths of the slump that
has hit the world's finances and economy. We must meet, or indeed exceed, our sub-continental and African obligations.
We must empower, without any subterfuge or tokenism, those who were marginalized in the past - the women, the youth,
the people with disabilities and, indeed, the vast majority of the population who, just because they were black, did not have
the racial passport to success inherent in the apartheid policy.

We can do these things - once again to borrow from the President's recent remarks - "working together" We need to forge new
alliances which span the whole spectrum of South African endeavour, so as to ensure that we bring every able-bodied person
into the national effort to create a better life for all.



2. ACCOUNTING OFFICER'S OVERVIEW

The Department of Minerals and Energy is honoured to
present its Strategic Plan, for the year 2009/2010, to both
the Minister of Energy, Ms Dipuo Peters and Ms Susan
Shabangu, Minister of Mineral Resources, to Parliament,
and to all South Africans. This strategic planning docu-
ment, is aimed at providing the public with an insight into
the workings of the Department of Minerals and Energy.

ENERGY

Our energy policies recognise the need for us to have
energy security through diversification of energy sources.
While we remain a coal based economy and continue to
observe the international efforts to reduce green house
gasses emission and other pollutants, we will continue to
collaborate with our international partners in seeking envi-
ronmentally benign solutions for our energy intensive
economy. Amongst these will be energy efficiency,
demand side management and renewable energy options.
In this regard we will continue to invest in wind, solar tech-
nologies, carbon capture and storage and other clean coal
technologies.

As part of the diversification of the energy mix, government
remains committed to expanding the use of nuclear ener-
gy for electricity generation. Due to the global economic
downturn which started last year, the state-owned utility
Eskom could not go ahead with the process that would
have resulted in the procurement of nearly 3500MW.
However, we remain committed to the expansion of our
nuclear energy programme as one of the low carbon emis-
sion energy solutions as outlined in government's Long
Term Mitigation Scenarios.

The Electrification Programme continues to contribute to
socio economic development, job creation, poverty allevi-
ation and addressing the past social imbalances. The pro-
gramme is faced with challenges in terms of eradicating
the backlog due to the rugged terrain in the rural areas,
sparsely populated areas, and lack of bulk infrastructure
which makes it more expensive to realise connections.
The electrification capital subsidy policy framework is
reviewed on an annual basis in the context of these chal-
lenges, in order to make it more responsive to the quest for
universal access by 2014.

South Africa faces significant liquid fuel supply infrastruc-
ture constraints. The inland infrastructure can no longer

meet the demand. Investment in new refining capacity will
be required. It is in this respect that we will actively pro-
mote the development of two mega projects, namely;
Transnet's New Multi-Products Pipeline (NMPP) and the
400,000 barrels per day Crude Oil Refinery proposed for
construction in Coega. Of importance also will be securing
feedstock for the Mossel Bay GTL facility going into the
future.

The need to integrate the various energy planning efforts
has been identified. To this end a process will be devel-
oped that takes a holistic view of the energy sector and
moves away from isolating electricity and liquid fuels. With
the myriad of energy plans that are developed and imple-
mented by various entities and the differences in the regu-
latory environment governing the two spheres of the ener-
gy sector developing a single integrated plan which guides
infrastructure development within these sectors has been
a challenge. The Department will, therefore initiate a
process of reviewing how we approach this task and
ensure that it is a successful one. This financial year we
will be focusing on developing an Integrated Energy
Planning Strategy that will detail the shape and form of our
planning process.

The National Energy Act 34, 2008 establishes an entity,
the South African National Energy Development Institute
(SANEDI), to conduct energy research and development
as well as implement energy efficiency programmes on
behalf of the Department. The formal establishment of this
entity will ensure that we are able to motivate and obtain
funding for energy research activities which are of nation-
al importance and are linked to our strategic objectives as
well as be able to implement our energy efficiency pro-
grammes more aggressively.

The Department will continue to work in close collabora-
tion with other government departments and all other rele-
vant parties in ensuring that required fuel is available
throughout the country for the 2009 Confederations Cup
as well as 2010 Soccer World Cup.

MINING

The global financial crisis necessitated the formation of the
Mining Industry Growth, Development and Employment
Task Team (MIGDETT), as an intervention to mitigate the
severity of the crisis on the mining industry. The depart-



Strategic Plan :

ment invited all mining stakeholders, including govern-
ment, business and labour to initiate a Task Team intend-
ed to recommend short to medium as well as long term
interventions sought to this effect. Accordingly, the Task
Team was mandated to develop recommendations that will
ensure optimal development of the mining industry to ben-
efit South Africa post this crisis. Some of the short term
recommendations of the task team have already borne
fruit, with the original extent of the envisaged retrench-
ments in the sector being significantly limited to unavoid-
able levels. The task team continues to identify other
counter-cyclical interventions required in a medium to long
term.

The State Diamond Trader (SDT) has been severely
affected by the global economic crisis, with diamond prices
loosing more than half their value in the first quarter of the
crisis. The Department is assessing the prospect of a new
business model for the SDT, which will allow the SDT to
continue implementing its core mandate of promoting equi-
table access to and beneficiation of diamond resources,
addressing distortions in the diamond industry and correct-
ing historical market failures to develop and grow South
Africa's diamond cutting and polishing industry

The role of small scale mining continues to be critical to
the department's contribution to community upliftment, job
creation and poverty alleviation, albeit the varying levels of
success that has been attained to date. Consequently, dur-
ing this year we will review a new approach to maximise

the impact of small scale mining, with particular focus on
community development. Plans to address training and
safety in these operations are in the forefront.

An assessment of the aggregated impact of the Mining
Charter began in earnest during the last quarter of 2008
and this will form the basis for the review of the Charter
this year going forward. The Charter was implemented to
give effect to the transformation objectives in the mining
industry, as a result of the proclamation of the Mineral and
Petroleum Resources Development Act (MPRDA).
Provisions to review the Charter during this financial year
are embedded in the Charter as an agreement among all
stakeholders.

We have appointed an external service provider to work
with us to develop our strategic road map. This has made
it possible for us to improve our operational excellence as
well as ensuring that we have clear performance targets
by which to measure ourselves.

Adv S Nogxina
Director General



3. MANDATE, VISION, MISSION AND VALUES

MANDATE

Provision of services for effectual transformation and governance of minerals and energy industries for economic
growth and development, thereby improving the quality of life

VISION
World-class minerals and energy sectors through sustainable development
MISSION

To regulate and promote the minerals and energy sectors for the benefit of all

VALUES
Batho-Pele Excellence
Professionalism Integrity
Equity Loyalty
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4, SERVICE DELIVERY AND ORGANISATIONAL ENVIRONMENT

ENERGY

We have fostered relations with multilateral structures
such as the United Nations Framework Convention on
Climate Change to enable all our climate change mitiga-
tion initiatives to be recognised and rewarded where appli-
cable. We have also signed a number of bilateral agree-
ments with countries that are of the same mind with our
policy direction to assist us in getting the set energy mix
targets. We are also seeking partnerships that will ensure
poverty eradication through service delivery and job cre-
ation.

The Department will continue to improve the implementa-
tion of Energy Efficiency and Demand Side Management
programmes as a low cost option of ensuring energy secu-
rity and mitigation of climate change. We also recognise
the need to tap into abundant renewable energy resources
available to us.

A coherent renewable energy framework will be developed
this year and funding models that are in place will be
assessed to establish their appropriateness.

Nuclear

Feasibility studies into uranium beneficiation are proceed-
ing as envisioned in the Nuclear Energy Policy. At the
same time, more effort will go into the strengthening of the
nuclear regulatory framework and improving efficiency of
the nuclear regulator. We will also continue with the imple-
mentation of the Radioactive Waste Management Policy
and Strategy, in terms of which we will establish the
National Radioactive Disposal Institute. This is part of gov-
ernment's plans to ensure that proper institutional frame-
work is in place for the safe management and disposal of
radioactive waste. The implementation of the Nuclear
Energy Policy will be accelerated.

Following the signing of the Energy Cooperation
Agreement between South Africa and the French Republic
in 2008, areas of implementation have been identified in
the areas of nuclear energy, petroleum and coal and ener-
gy efficiency.

The strengthening of the Nuclear Non-proliferation
enforcement is in progress including enhanced border

controls. This has become a priority since the discovery of
an international network trading illegally in nuclear materi-
al, equipment and technology. The Department and the
SARS Border Control will conclude a memorandum of
Understanding and will be working closely to ensure imple-
mentation of appropriate controls at the borders to deal
with this matter.

The structures associated with the implementation of the
nuclear energy policy will be put in place to ensure a coor-
dinated approach. The feasibility studies associated with
the attainment of some of the objectives of the policy are
underway and will continue during this period.

Technology transfer and localization will play a big role in
the development of the nuclear energy industrial complex,
and indeed for the entire energy sector.

The strategy for the development of skilled personnel
required to support this programme is being developed.

Electricity

In the 2009/10 financial year, electrification plans include, an
additional 150 000 household connections and 10 new bulk
infrastructure projects. The department is still committed to
provide electricity infrastructure to all schools through grid
and non-grid technologies by the end of the 2009/10 finan-
cial year. We will continue to monitor the programme, to
ensure that the electrification budget is not only directed to
electrification connections but also to socio-economic uplift-
ment of communities. In this regard, we will work closely
with the Rural Development Department to ensure that local
economic development is realised and supported by a reg-
uisite energy infrastructure.

We will continue to give meaning to existing legislation by
developing and refining regulations, norms and standards
during the 2009/10 financial year. These instruments will
include:

(i)  Programs to improve supply disruptions at municipal
distributors through QoS assessments and model-
ling

(i)  punitive measures in the event of breach of condi-
tions of supply and

(i) standards for quality of supply (frequency and dura-
tion of disruptions).



This will provide a framework within which the National
Energy Regulator of South Africa (NERSA) will measure
distributor performance and to then suggest interventions
in order to close the gap that was identified during the
Distribution Maintenance Summit of 2008 and the
Renewable Energy Summit of 2009.

Hydrocarbons

The Department will also embark on an energisation pro-
gramme which will diversify energy use, especially for
thermal application, away from coal through the use of
renewable energy interventions such as solar water
heaters, and hydrocarbons and other biofuels.

The national strategic fuel stocks policy will be revised to
include the holding of commercial stocks as well as emer-
gency stocks. This policy is one of the most important
aspects of the implementation of the Energy Security
Master Plan in order to ensure continuity during fuel sup-
ply disruptions. The aim of this policy is to outline a frame-
work for the storage of fuel stocks by the government as
well as industry in order to guide the necessary investment
decisions and to improve security of supply for liquid fuels
sector. The current strategic stocks policy had some short-
comings in that amongst other things, it places no obliga-
tion on oil companies to hold prudent commercial stocks
and that the strategic stocks held by the government are in
crude oil form only.

In order to improve the predictability of the regulatory
framework, the Department will undertake a study gener-
ally known as Task 141, which will allow the ring-fencing of
regulated and unregulated activities of the downstream
petroleum marketing activities. This is aimed at replacing
the marketing of Petroleum Activities Return mechanism.
It is expected that this will lead to a predictable rate of
return on assets associated with storage, wholesaling and
distribution as well as the benchmark service station.

In 20086 it was agreed that South African fuel specifications
and standards would have to be revised. The new fuel
specifications and standards will assist in ensuring that the
South African economy can benefit from the latest engine
technologies, which in the main are more efficient. The
Department will work with other Government Departments
to ensure that the roadmap for the new fuel standards and
specifications is developed and that the negotiation
process is completed by end of 2010. The new fuels spec-
ifications will then be promulgated to enable companies to

make investment decisions in line with recommended
specifications.

The prices of petrol, diesel and paraffin are currently regu-
lated and benchmarked according to the international pric-
ing system and this is expected to remain so in the medi-
um term. The Department will continue to monitor interna-
tional developments on liquid fuels and continuously eval-
uate the appropriateness of pricing framework.

The LPG Pricing Regulation is a concerted effort on the
part of Government to ensure affordable and safe access
to safe energy carrier for thermal purposes to the majority
of South Africans who currently cannot afford to access
LPG because of exorbitant prices. With regard to house-
hold fuel prices like Liquified Petroleum Gas (LPG), the
Department has realised that market- determined prices
are far too high compared with those prevailing in other
markets. The Department has therefore embarked on a
process to regulate LP Gas prices. Draft regulations were
gazetted for public comment and it is envisaged that the
regulations on pricing of LPG will be promulgated before
the end of the financial year 2009/10.

With rising and volatile oil / liquid fuel prices Government
will, in conjunction with relevant stakeholders, extend
energy saving campaigns to cover transport fuels.

The Department will commission the piloting of safe paraf-
fin appliance stoves in selected areas, the results of which
would feed into the South Africa National Standards
(SANS 1243). Together with stakeholders, awareness
campaigns to educate consumers on how to handle and
use paraffin appliances safely will be undertaken.

We will continue with the development of Integrated
Energy Centres (leCs) to fight energy poverty in rural com-
munities and take energy services to the people. At least
three new leCs will be established this year to reach the
phase of Environmental Impact Assessment.

The Department will continue with its efforts on carbon
capture and storage (CCS) by actively participating in
Carbon Sequestration Leadership Forum (CSLF), facilitate
the official launching CCS Centre of excellence and the
development of RSA's CCS Atlas. A preliminary report on
the development of the Coal Roadmap will be concluded
in March 2008.
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We will resume annual publications, the Energy Digest
and the Energy Price Report, as well as improve turn-
around times for the dissemination of energy data and sta-
tistics to stakeholders. The National Energy Act empowers
The Minister to develop regulations which will enable the
collection of energy data and information from public and
private entities. We aim to establish cooperative gover-
nance relationships with those entities that can provide us
with energy data or even collect it on our behalf.

MINING

During the Parliamentary Portfolio Committee proceedings
of last year, the department was ordered to amend the
MPRDA Regulations to be consistent with the amendment
of the Act. Amendments to the Regulations are currently
underway. The department is also planning to present the
Geoscience Act 100 of 1993 (Geoscience Amendment Bill
[B 2007]) to parliament during the 2009 / 10 financial year.

The implementation of government policy on health and
safety at mines will be our resolve. The challenges facing
the Mine Health and Safety Inspectorate in the department
are well known and plans are in place to deal with the chal-
lenges.

The Amendment Act establishes the Mine Health and
Safety Inspectorate as an entity of Government. To this
effect, DelLoitte was commissioned to prepare a business
case for the amalgamation of the MHSC and MHSI. The
case has been finalised and the preparation for implemen-
tation is underway.

The Department has signed a service level agreement
with Wits University to develop a customised training pack-
age for inspectors and other units to enhance capacity and
broader appreciation of OHS role in the sector.

To further enhance decision making and improve manage-
ment of health and safety at mines, a project of developing
a mine health and safety management system will be
finalised.

The Inspectorate will work hard to realise the implementa-
tion of the outcomes of the Tripartite Leadership Summit
on health and safety at mines and the recommendations
from the Presidential audit Report. All stakeholders in the
sector will be encouraged to continue to work together to
improve health and safety performance of mines.

Implementation of the Amendment Act will alseo require
the development of regulations, guidelines and codes of
practices for mines. To further strengthen oversight of
health and safety conditions, health and safety represen-
tatives will be trained.

Given the capacity constraints, the inspectorate will use
information at its disposal to profile mines and working
places in terms of health and safety. Proactive enforce-
ment work will be informed by these OHS profiles in each
province.

The Department currently chairs the beneficiation task
team, constituted by the departments of Mineral
Resources, National Treasury, Science and Technology,
Public Enterprises and the Presidency. Cabinet approved
circulation of the beneficiaton strategy to stakeholders,
seeking their written submissions. The strategy was
launched to all representative stakeholders on the 31st of
March 2009, with a deadline for written submissions
agreed for 15th May 2009. All submissions received are
encouraging and are being consolidated in preparation for
adoption of the mineral beneficiation strategy as policy,
during this year.

The Coal Industry Task Team (CITT) was established to
facilitate access to new coal export facilities for junior coal
mining companies, made possible by the new regulatory
framework in mining. To date, stakeholders have collec-
tively secured 4Mt export capacity dedicated to these com-
panies. However, the enabling environment created by
MPRDA has led to a further increase in number of new
entrants, requiring a significantly larger proportion of
access to these facilities. The department continues to
engage all stakeholders to seek supplementary solutions.

Last year we hosted the 6th plenary of the African Mining
Partnership (AMP), constituted by African Mining
Ministers. The plenary was notified of the decision of the
African Union (AU) Heads of States, which endorsed the
institutionalisation of AMP as a structure of AU. The AMP
member Ministers tasked South Africa (the Department of
Minerals and Energy) to lead the transition for two years,
ending February 2011. We also finalised our membership
of the African Diamond Producers Association (ADPA),
which was endorsed by Cabinet last year. Preparations
are underway to appoint a deputy executive secretariat to
be deployed in Angola, where the role of the executive
secretariat is permanently based.



The department has published a strategy in dealing with
derelict and ownerless mines in South Africa, recognising
the long heritage of mining and its inherent environmental
liability.

During this MTEF period efforts will be made to reduce turn-
around times in respect of applications for rights submitted in
terms of the Mineral and Petroleum Resources Development
Act, 2002. Plans will be put in place to handle the anticipat-
ed increase in the number of applications for the conversion
of old order mining rights as the deadline for such applica-
tions is 30 April 2009. The empowerment of Historically
Disadvantaged South Africans and women by obtaining
rights in terms of the MPRDA will continuous matter as we
ensure compliance with the Mining Charter.

Focus on the improvement and implementation of Social
and Labour Plans in line with the Mining Charter to pro-
mote transformation in the mining industry is an additional
area of emphasis for 2009 /10. Awareness levels of some
communities and stakeholders in the mining industry are
not satisfactory at present and emphasis will be placed on
improvement thereof. Cooperative governance has simi-
larly been identified as too low and efforts will be made to
improve on it.

Emphasis will be placed on compliance and compliance
inspections to advance sound environmental manage-
ment, Mining Charter compliance and to ensure optimal
utilization of mineral resources. MINTEK (a state owned
entity reporting to the Minister of Minerals and Energy) will
be contracted as a service provider for the rehabilitation of
13 identified derelict and ownerless asbestos mines, a
project that will cost R 40 Million during the 2009 / 10 finan-
cial year.

PERFORMANCE REVIEWS

The Department will continue to enhance the implementa-
tion of the Balance Score Card approach to its strategic
planning processes. This will entail the identification of all
Balance Score Card perspectives and linking them to the
core business mandates of the Department. The Branch
specific objectives will be linked to the departmental initia-
tives, and these will be cascaded down to the operational
levels of the Department, thus ensuring a co-ordinated and
integrated approach to service delivery within the depart-

ment of Minerals and Energy. A change management and
communication intervention will be embarked upon to
enhance awareness on planning and reporting through out
the Department. We will continue to implement the follow-
ing, as was initiated during the previous year:

. Continue implementation of Change Management
interventions such as information sessions, consulta-
tions, one on one sessions with all affected client and
stakeholders in the Department;

o Assist managers and employees with the cascading
down of business plans and performance agree-
ments from the Director General to the lowest levels
in the department; This cascading process will
ensure a clearer and strong link between the
Departmental Business plan , Director General's per-
formance agreement and all employees within the
DME;

° Enhancement of the HR system to cater for
Balanced Scorecard planning and reporting require-
ments ; and

o System roll out which include the training of employ-
ees on the automated HR system with specific refer-
ence to the PMDS module. This could not be
realised in the previous year due major IT chal-
lenges.

The implementation of the Performance Management and
Development System will be continued as required in
terms of Public Service Regulations and relevant Cabinet
decisions, and in particular pertaining to the Senior
Management Service cadre. The automation of some of
the HR functions also will be continued, with the prioritisa-
tion of the PMDS.

Integrated Human Resource Plan

The HR Plan provides a review and an identification of the
current and future Human Resource capital needs of the
department in order to ensure that it is able to meet its
strategic objectives. The department will continue to imple-
ment the following key and priority aspects of the plan, in
line with the ensuing MTEF period:

o Organisational Design;

. Talent Management Strategy (attraction, recruitment,
retention and development);

° Systems and information Capacity; and;

o Knowledge Management Strategy
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5. POLICY DEVELOPMENT

During the 2009/10 financial year, the Department plans to
table the following bills:

* The Geoscience Amendment Bill - The main purpose
is to align the Geoscience Act with the MPRDA and
expand the functions of the Council for Geoscience. This
will be done by clarifying the role of the CGS in relation
to infrastructural development, put mechanism in place to
address problems which are associated with infrastruc-
ture development, including development on dolomitic
land, empower CGS to be a National Regulatory
Authority in respect of life threatening geohazards that
may affect infrastructure and development, provide for an
appeal process for cases where one or other party is
aggrieved by the decision taken by CGS, empower the
CGS to be the custodian of all geotechnical data with the
purpose of compiling a complete geotechnical risk profile
of the country and widen the scope of CGS in enabling it
to undertake exploration and prospecting specifically with
the view of attracting investment into the mineral
resource sector

* Mineral and Petroleum Resources Development
Regulations - The Mineral and Petroleum Resources
Development Act was first introduced in parliament in
2006 and was assented to by the President as law in
March 2009. During PPC proceedings, parliament
advised the department to amend the MPRD
Regulations through Parliament to ensure that every-
thing that was approved by parliament is captured in
the right manner.

The major amendments in the Regulations are the con-
sultation process in terms of section 16 and 22 of the
MPRDA to be undertaken by the applicants when
applying for the prospecting or mining right.

10

* Mine Health and Safety Amendment Bill - The Act
was introduced for consideration by parliament in
March 2008. The President assented the Bill in April
2009 having suspended sections 16 and 26 for further
deliberations because of constitutional concerns raised
by stakeholders. The Bill will be taken back to parlia-
ment for finalization of those amendments and other
refinements related to accident investigations and
inquiries.

Integrated Household Energy Strategy

An Integrated Household Energy Strategy will be devel-
oped during this year. This strategy will, among other
things, address the diversity of supply of household ener-
gy resources and energy services and affordability of such
resources and services by the communities.

A Regulation enabling the use of payment cards to pur-
chase petrol and diesel at fuel retail service stations will be
promulgated before the end of July 2009.

Regulations regarding the display of prices of petroleum prod-
ucts offered for sale will be promulgated by the end of the
financial year.

Regulations on the retail price of LPG sold to residential
customers will be promulgated by the end of 2009/10
financial year.

A draft upstream petroleum and gas strategy will be issued
in the last quarter of the 2009/10 Financial Year.
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STATE OWNED ENTITIES (SOE) REPORTING TO THE MINISTER OF MINERALS
AND ENERGY

Purpose: Provide related services in support of the
Department's mandate through funded and non-funded
statutory bodies and organizations.

Measurable Objective: Enhance the Department's objec-
tives through policies and directives, promoting its legisla-
tive mandate and leading to the creation of an environment
conducive to investment and the improvement of the qual-
ity of life of South Africans.

The DME has oversight responsibilities over the following
ten (10) State Owned Entities (SOE) which are either clas-
sified as schedule 2 or 3 in the PFMA. These include sub-
sidiaries of these entities, which according to PFMA are
taken as listed entities in their own right.

Annual strategy meetings/workshops chaired by the
Minister of Minerals and Energy will be held around
June/July of every year. These meetings, which are com-
pulsory, will be attended by the Chairpersons and the
Deputy Chairpersons of the boards, the CEOs of all SOEs,
and EXCO members from the department. (The Minister
will invite the chairpersons and CEOs of subsidiaries if
deemed necessary.)

The main purpose of these meetings will be for the share-
holder to address the strategic direction of the department
and its entities. This process should provide absolute role
clarity by key players (the shareholder and the board).
There must be a clear mandate for the entities in terms of
what needs to be delivered and what performance is
expected.

Following these workshops, the SOEs Chairpersons will
be responsible for ensuring that each entity undergoes its

103

strategic planning session within the prescribed time, and
provide the necessary information to the Department.

The representatives of the entities will be required to make
presentations before the Department's strategic plans
review committee (made up of the following sections:
Compliance Office, Finance, Internal Audit and
responsible line function) on their strategic plans,
business plans and budget proposals. The review commit-
tee, which will be chaired by the Deputy Director General
for Corporate Services, will then make appropriate recom-
mendations to the Director General and Executive
Authority on the reviewed information. Depending on cir-
cumstances, further presentations to the Minister may be
recommended.

The annual and quarterly performance reviews are
performed by the Strategy Review Committee, which looks
at all areas encompassing the operations of the SOE
including finance, technical, research, etc and where
necessary appropriate corrective action is recommended.

Governance Arrangements

The enabling legislation requires the Minister to appoint
members of the boards of all state owned entities report-
ing the Minister of Minerals and Energy. Board members,
with the exclusion of CEOQOs, are non-executive. The
department is represented on all of these boards, except
for NERSA where there is representative of the
Department. Boards are ultimately accountable and
responsible for the performance of the entities. They give
strategic directions to the entity in line with the mandate
and this is in turn implemented by management.



Expenditure Estimates
State Owned Entities

Sub programme 25T Medium-term estimate
Outcome
R th d 2008/09 2009/10 2010/11 2011/12
ousands RO00 RO00 R000 RO00
Council for Mineral Total Revenue 421 966 462 643 465 659 470 986
Technology Research i
(MINTEK) Sale of goods and services 286 132 307 277 303 587 300 028
Transfers 135 834 155 366 162 072 170 958
Total expenses 355 311 395 571 433 413 484 632
Surplus / (Deficit) 66 635 67 072 32 246 (13 646)
South African Nuclear | Total Revenue 1200731 | 1276961 | 1384124 | 1478696
Energy Corporation
(NEC%VA) porat! Sale of goods and services 667252 | 712817 | 788750 | 850596
Transfers 533 479 564 144 595 374 628 100
Total expenses 1176554 | 1224367 | 1324537 | 1396 706
Surplus / (Deficit) 24177 52 594 59 587 81990
National Nuclear Total Revenue 90 295 112 329 123 306 129 246
Regulator (NNR) i
Sale of goods and services 69 962 88 536 98 352 110 622
Transfers 20 333 23793 24 954 18 624
Total expenses 91 402 117 774 132 595 148 835
Surplus / (Deficit) (1107) (5445) (9 289) (19 589)
Council for Total Revenue 246 542 265 093 281 301 264 700
CEREEERSES) e T o0 aerts el aanlees 123870 | 135607 | 145936 | 159316
Transfers & reserve withdrawals 122 672 129 486 135 365 105 384
Total expenses 246 542 265 093 281 301 264 700
Surplus / (Deficit) 0 0 0 0
Electricity Distribution | Total Revenue 70 200 72 764 76 173 59 117
Industry Holdings
Company (EDIH) Sale of goods and services 0 0 0 0
Transfers 70 200 72 764 76 173 59117
Total expenses 76 861 70 568 75 634 79 476
Surplus / (Deficit) (6 661) 2196 538 (20 359)
South African Total Revenue 64 082 50 647 52 497 42 580
Diamond and
Precious Metals Sale of goods and services 24 082 11 233 11 066 10 554
Regulator (SADPMR) | 1 nsfers 40000 | 39414 | 41431 | 32026
Total expenses 41 515 53 633 59 523 65 593
Surplus / (Deficit) 22 567 (1 986) (7 026) (23 013)
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Sub programme

Estimated

Medium-term estimate

Outcome
o | o [ e | a
gfgltlfl(ggg;gy Fund | Total Revenue 13302763 | 12911 814 | 17 247 120 | 16 063 652
Sale of goods and services 10 475061 | 11 043259 | 15318 603 | 14 599 652
Transfers 2827702 | 1868555 | 1928517 | 1464 000
Total expenses 18072169 | 13789784 | 13 888 760 | 12 829 419
Surplus / (Deficit) (4769 406) | (877970) | 3358360 | 3234233
National Energy Total Revenue 117 737 143 980 187 426 216 983
ggg:;az:i:af Sale of goods and services 117 737 143 980 187 426 216 983
(NERSA) Transfers 0 0 0 0
Total expenses 112 879 182 743 199 419 210 512
Surplus / (Deficit) 4858 | (38763) | (11993) 6 471
State Diamond Total Revenue 448 274 614 117 632 540
fradenCRl Sale of goods and services 448 274 614 117 632540
Transfers 0 0 0
Total expenses 442 916 607 060 625 152
Surplus / (Deficit) 5 359 7057 7388
Mine Health And Total Revenue 64 822 66 133 70 034 74 236
(Sn::_f;‘é)c“"c" Sale of goods and services 59913 61015 64 676 68 556
Transfers 4909 5118 5 358 5 680
Total expenses 64 822 66 133 70 034 74 236
Surplus / (Deficit) 0 0 0 0
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REGULATORS

1. NATIONAL NUCLEAR REGULATOR (NNR)

Strategic overview: 2005/06 - 2011/12

The National Nuclear Regulator was established in terms
of the National Nuclear Regulator Act (1999), which came
into effect in February 2000. The act mandates the regula-
tor to regulate diverse activities in the nuclear sector,
including the operation of nuclear power plants, power
reactors, research reactors, nuclear fuel fabrication,
nuclear technology applications, and the mining and pro-
cessing of uranium and other radioactive ores.

The mandate of the regulator encompasses the provision
of protection to persons, property and the environment
against nuclear damage by establishing safety standards
and regulatory practices, exercising regulatory oversight
and control over any action that may cause nuclear
damage, and over nuclear installations including vessels
propelled by nuclear power or that contain radioactive
material. The regulator issues nuclear authorisations and
enforces compliance. It has to ensure that provisions for
nuclear emergency planning are in place, and ensure
compliance with the International Atomic Energy Agency's
regulations for safe transport. The regulator is also
mandated to advise the Minister of Minerals and Energy
on all nuclear related matters.

The National Nuclear Regulator's strategic objectives
over the MTEF period are to:

develop, review and implement regulatory policies and
practices and enforce compliance by strengthening
the analytical verification capability and capacity of the
regulator's laboratory and conducting research that
will contribute to strengthening the regulatory regime
improve the sourcing and talent management of tech-
nical experts

establish partnerships with institutions with credible
technical expertise

optimise resource utilisation in line with the regulator's
expansion plans

improve international cooperation and liaison to
enable professionals and specialists from the regula-
tor to extend their knowledge by participating in inter-
national forums and technical visits
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strengthen corporate governance by developing and
maintaining sound policies and instituting appropriate
control.

NATIONAL ENERGY REGULATOR OF
SOUTH AFRICA (NERSA)

NERSA's mandate is anchored on four primary Acts name-
ly the National Energy Regulator Act, 2004 (Act No. 40 of
2004); the Electricity Regulation Act, 2006 (Act No. 4 of
2006); the Gas Act, 2001 (Act No. 48 of 2001); and the
Petroleum Pipelines Act, 2003 (Act No. 60 of 2003).

NERSA derives its revenues by, amongst others, imposing
prescribed levies on the regulated industries following a
prescribed transparent procedure. The imposition of such
levies are governed by the Gas Regulator Levies Act, 2002
(Act No. 75 of 2002); the Petroleum Pipelines Levies Act,
2004 (Act No. 28 of 2004); and Section 5B of the Electricity
Act, 1987 (Act No. 41 of 1987). In terms of the National
Energy Regulator Act, NERSA is funded through money
appropriated by Parliament; levies imposed by or under
separate legislation

The priorities from the Strategic Framework and Intent
are:

1. To implement relevant energy policy efficiently and

effectively;

2. Toimplement relevant energy law efficiently and effec-
tively;

3. To implement relevant energy regulations efficiently
and effectively;

4. To identify, develop and implement relevant energy
rules efficiently and effectively;

5. To establish the credibility, legitimacy and sustain-
ability of NERSA as an independent and transparent
energy regulator;

6. To create an effective organisation that delivers on its
mandate and purpose; and

7. To evaluate the Energy Regulator's effectiveness.

Key focus areas for the 2009/10 financial year

In accordance with our mandate, some of the key focus
areas for NERSA for 2009/10 will be:



1. Issuing of licences with conditions;

2. Setting and/or approving tariffs and prices;

3. Monitoring and enforcing compliance with licence con-
ditions;

4. Dispute resolution including mediation, arbitration and
the handling of complaints

The associated key projects relating to these are:

a) the development of a pricing mechanism for municipal
electricity distributors,

b) transmission grid code amendments,

¢) monitoring and approval of piped gas tariffs,

d) determination of Sasol's Dispensation period in terms
of the Mozambique Gas Pipeline Agreement,

e) petroleum pipelines tariff setting,

f) implementation of the Regulatory reporting Manuals
and

g) the roll out of the licence Information system

3. SOUTH AFRICAN DIAMOND AND
PRECIOUS METALS REGULATOR
(SADPMR)

The SA Diamond Board was established in terms of the
Diamond Act, (Act No. 56 of 1986 as amended). Both the
Diamond Amendment Act and the Precious Metals Act
have ushered in a new era in the regulation of the mineral
industry in the country by creating an enabling environ-
ment for the beneficiation of the country's mineral
resources by widening access to rough diamonds and
precious metals. The Diamond and Precious Metals
Regulator replaced the South African Diamond Board from
1 July 2007, which resulted in the delisting of the South
African Diamond Board in terms of the PFMA.

The regulatory activities of the South African Diamond and
Precious Metal Regulator encompass diamonds, platinum
group metals and gold. The Diamond Bourse of South
Africa was incorporated into the regulator. The acts man-
date the regulator to regulate the diamond, platinum and
gold industries, and have broadened its mandate in order
to accelerate beneficiation in the jewellery industry

South Africa's competitive edge in the global mining indus-
try relies on the presence of world class known deposits of
gold, platinum, diamonds and other various mineral com-
modities which have been exploited by big mining compa-

nies and exported as raw materials, by so doing denying
the local manufacturing industries an opportunity to partic-
ipate in the value chain. The regulator will create opportu-
nities of the expansion of this industry to include HDSA's
and SMMEs.

Key priorities for the coming MTEF period:

¢ Regulate the diamond and precious metals industries
for the benefit of all South Africans,

e To ensure efficient and cost effective administration at
a minimum compliance cost to the regulated indus-
tries,

e To ensure that the precious metals and diamond
resources of South Africa are exploited and developed
in the best interest of the people of South Africa;

¢ To promote equitable access to, and local beneficia-
tion of South Africa's precious metals and diamonds,

¢ To promote the sound development of precious metals
and diamond enterprises in South Africa.

RESEARCH AND DEVELOPMENT
4. COUNCIL FOR GEOSCIENCE (CGS)

The Council for Geoscience (CGS) was established in
terms of the Geoscience Act, Act 100 of 1993. The objec-
tives underlying the establishment of the CGS are to
develop and publish world-class Geoscience-knowledge
products and to render Geoscience-related services to the
South African public and industry.

The mandate of the CGS, as defined in the above Act
includes:

e The systematic reconnaissance and documentation of
the geology of the earth's surface and continental
crust, including all offshore areas within the territorial
boundaries of South Africa.

e The compilation of all Geoscience data and informa-
tion, particularly the geological, geophysical, geo-
chemical and engineering-geological data in the form
of maps and documents, which are placed in the pub-
lic domain.

* To manage a number of national Geoscience facilities
on behalf of the state, these facilities include the
National Geoscience Museum, the National Borehole
library, the National Seismological network and the
South African Infrasound Observatory etc.
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Key priorities for the coming MTEF period:

e Growth of the CGS and development of the first econ-
omy (ensuring that the CGS grows as an organisation
and also contributes to economic development -
people, scientific and financial)

* Regulatory, systems and stakeholder (ensuring that
the CGS compliance with legislative requirements,
development of CGS regulatory systems and align-
ment with national mandates)

e Rural development and poverty eradication (ensuring
that the CGS contributes to the development of the
second economy)

* Innovation (development of products, systems and
services)

e Africa development (CGS assistance in the develop-
ment of Africa and its people by upgrading the
continent's geosciences infrastructure)

e Skills development (building capacity in respect of
scientific, administrative and managerial/leadership
skills)

e Transformation (business and people).

Key focus areas for the 2009/10 financial year

e To drive stakeholder and customer satisfaction by the
development of world class products and services.

e To develop and implement effective policies and pro-
cedures

a) To drive preferential procurement

e To implement a corporate planning and reporting pro-
cedure

* To generate revenue and manage overheads effe-
ciently

e To build a positive organisational culture

* To attract and retain a skilled workforce.

5. COUNCIL FOR MINERAL TECHNOLOGY
RESEARCH (MINTEK)

Strategic overview: 2005/06 - 2011/12

The ongoing development and application of innovative
and knowledge intensive technologies is essential for
socioeconomic growth purposes. The Council for Mineral
Technology and Research develops technologies aimed at
strengthening the competitiveness of the traditional miner-
al processing cluster and fostering new opportunities.
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Over the MTEF period, Mintek will focus on:

Improved investment in the undergraduate and
graduate bursary programmes and rigorous
human resource development: the council's capaci-
ty is being constrained by the high turnover of experi-
enced scientists and engineers, who move to higher
paying positions in the private sector. The salaries of
these professionals are being adjusted to close the
gap and the council has initiated a programme to
recruit a small number of experienced engineers from
abroad. The council aims to reach a professional staff
turnover rate of 16 per cent or less in 2009/10.

Uranium research and development: following the
upswing in the uranium market, the council has re-
established itself as one of the foremost uranium lab-
oratories in the country. Systematic research is carried
out on the processing of different types of uranium
mineralisation found in South Africa to provide
enabling technology for the beneficiation of these
deposits.

Titanium research and development: there is a grow-
ing need and pressure to establish a South African
titanium industry. Developing key primary and down-
stream technologies will enable a competitive world
scale titanium metal industry to be established concur-
rently, allowing South Africa to capture the benefits of
an emerging international light metals industry.

Some of the key projects that Mintek is planning on
embarking in order to achieve its strategic objectives
include:

a)

the development of new technologies for the process-
ing of ore bodies that are not currently exploited as a
result of their low grade, impurity levels or complexity.
the development of advanced process control and
performance monitoring for flotation and milling
develop commercial applications for precious metals
use in biomedicine (cancer, HIV), catalysis, nano-
science and nano-technology

Mintek will also develop two (2) new SMMEs per year
for the next three years and support the existing ones
to be self sufficient

The company will also develop methods to establish
infrastructure to identify the source of diamonds
through trace elements analysis as part of the



Diamond Finger Printing Project with the South
African Diamond and Precious Metals Regulator

6. CENTRAL ENERGY FUND GROUP (CEF)

CEF is a private company, incorporated in terms of the
Companies Act and is governed by the CEF Act, 1997 (Act
No. 38 of 1997). The purpose of CEF in terms of the CEF
Act is to give effect to the objectives of the Central Energy
Fund which are to finance and promote:

The acquisition of coal, the exploitation of coal
deposits, the manufacture of liquid fuel, and other
products from coal, the marketing of the said products
and any other matter connected with the said acquisi-
tion, exploitation, manufacture and marketing;

The acquisition, generation, manufacture, marketing
or distribution of any other form of energy, and
research connected therewith;

Any other object for which the said Central Energy
Fund must be applied, and which has been designat-
ed or approved by the Minister of Mineral and Energy
with the concurrence of the Minister of Finance.

Activities

The CEF group of companies operates in the energy sec-
tor and is made up of entities with commercial, strategic,
licensing and development roles. The group consists of
five operating subsidies - PetroSA, 1Gas, Petroleum
Agency SA, OPCSA, and SFF.

CEF is involved in the search for appropriate energy solu-
tions to meet the future energy needs of South Africa,
SADC and the sub-Saharan Africa region, including oil,
gas, electrical power, solar energy, low-smoke fuels, bio-
mass, wind and renewable energy sources. CEF also
manages the operation and development of the oil and gas
assets and operations of the South African government.

CEF, through its integrated oil company subsidiary,
PetroSA, is involved in the exploration for oil and gas
onshore and offshore South Africa, as well as the rest of
Africa; the production of environmentally friendly petrole-
um fuels and petrochemical products from gas and con-
densate at its synfuels refinery outside Mossel Bay; and
the management of oil storage facilities. SFF manages
South Africa's strategic reserves of crude oil.
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CEF's Energy Development Corporation (EDC) division
pursues commercially viable investments in renewable
energy sources (with the exception of natural oil and other
already commercialized and developed energy technolo-
gies in Southern Africa.). This division focuses on a num-
ber of niche areas, commercial projects; developmental
projects, which catalyze the renewable energy sector, and
social projects, which benefit previously disadvantaged
communities.

CEF subsidiary company, Oil Pollution Control SA, pro-
vides oil prevention, control, and clean-up services, main-
ly in South Africa ports and coastal areas, in terms of
South Africa’s National Environmental Management Act
(NEMA).

CEF, through its subsidiary Petroleum Agency South
Africa, manages the promotion and licensing of oil and gas
exploration, development and production in South Africa
and the coastal areas offshore South Africa as part of cre-
ating a viable upstream oil industry in the country. As
already indicated above, Petroleum Agency SA's main
business is to act as the agent of the Republic of South
Africa in promoting exploration for and exploitation of nat-
ural oil in the Republic of South Africa. In essence, PASA
performs regulatory and promotional functions in respect
of oil and gas exploration and production.

CEF subsidiary iGas acts as the official agent of the South
African Government for the development of the hydrocar-
bon gas industry, comprising natural gas (LNG) and petro-
leum gas (LPG), in South Africa.

Key priorities for the coming MTEF period:

Manage the Energy business for the benefit of all
South Africans.

Ensure long term sustainability of the group.

Improve energy security of supply through diversifying
sources and by building and managing strategic energy
stocks and energy infrastructure

Develop human capacity and invest in relevant energy
R&D.

To manage and optimally exploit local strategic and
related resources.

Invest in and develop alternative and clean renewable
energy technologies that will improve energy efficien-
cy and the quality of life for low income households.
Establish a strategy for project investment and obtain
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financing for group projects.

Transformation.

Minimise environmental impact and maximise sustain-
able development

Key focus areas / projects for the 2009/10 financial
year

Increase hydrocarbon gas busage in South Africa
through participation in the ROMPCO pipeline and
other potential pipelines

Investigate and develop LNG options for Gas supply
Invest in a number of renewable energy projects in the
Nelson Mandela Bay Metro

Conclude feedstock and Power Purchase
Agreements, procure and commission equipment
Manage environmental liabilities efficiently and pro-
vide pollution control services.

Use carbon reduction projects to generate income
through marketing CER on the international carbon
market.

SOUTH AFRICAN NUCLEAR ENERGY
CORPORATION (NECSA)

The Nuclear Energy Corporation of SA (Necsa) has been
incorporated in terms of the Nuclear Energy Act no 46 of
1999. Its main functions are to undertake and promote
research and development in the field of nuclear energy
and radiation sciences and technology and subject to the
Safeguards Agreement, to make these generally available;
process source material, special nuclear material and
restricted material and to reprocess and enrich source
material and nuclear material; and co-operate with any
person or institution in matters falling within these func-
tions subject to the approval of the Minister. In addition to
its research mandate, NECSA is also responsible for the
following institutional obligations on behalf of the state:
decommissioning and decontamination of past strategic
nuclear facilities; management of nuclear waste disposal
on a national basis; application of radiation technology for
scientific and medical purposes; operation of the SAFARI-
1 nuclear reactor; operation of the Pelindaba site and
accompanying services; and execution of the safeguards
function.

At the heart of Necsa's activities lies the obligation to
adhere to its nuclear R&D mandate as iterated in section
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13 of the NEA. To initiate the regeneration of its nuclear
R&D activities, the organisation was reconfigured accord-
ing to best international practice. Necsa also expanded its
portfolio of R&D activities by re-establishing a nuclear fuel
cycle development group as well as a biosciences pro-
gramme.

The Nuclear Energy Corporation of South Africa supports
the development of viable nuclear fuel cycle options for the
Eskom new build programme, which has the potential to
open up important opportunities for the nuclear and man-
ufacturing industry to secure the energy supply, contribute
to minerals beneficiation, develop the manufacturing
industry and train technically skilled people.

The Nuclear Energy Policy issued in June 2008 desig-
nates NECSA as the lead agency in nuclear R&D, and as
the agency responsible for the development of viable
nuclear fuel cycle options and opportunities for security of
nuclear energy supply, mineral beneficiation, industrial
development, job creation and technical skills for South
Africa

Priorities over the MTEF period include:
e responding to the new build programme by establish-
ing fuel cycle capabilities, localising nuclear manufac-
turing and building key partnerships

expanding the corporation's commercial revenue and
developing appropriate products

developing the corporation's nuclear facilitation capac-
ity, including licensing, promoting safeguards, and
nuclear security

collaborating more closely with the Pebble Bed
Modular Reactor programme

intensifying human resource development activities.

Key focus areas / projects for the 2009/10 financial
year

Developing its role as the lead agency in nuclear R&D
in South Africa

Supporting the Eskom nuclear new build programme
Forging closer cooperation with the PBMR pro-
gramme

Establishing key collaborative agreements and part-
nerships

Expanding the Necsa group's commercial revenue
and its development linkage with R&D



* Developing Necsa's nuclear facilitation capacity:
licensing, safeguards and security

e Attending to the shape and size of Necsa's human
resources and

*  Developing and promoting nuclear technology and the
Necsa brand

8. MINE HEALTH AND SAFETY COUNCIL
(MHSC)

The Mine Health and Safety Council (MHSC) functions in
terms of the Mine Health and Safety Act (No 29 of 1996),
to advise the Minister of Minerals and Energy on OHS leg-
islation and research outcomes focused on ameliorating
and promoting occupational health and safety at South
African mines.

The Council was constituted in 1996 on recommendations
made by the Leon Commission of Inquiry into Health and
Safety in the Mining Industry, and which resulted in the
promulgation of the Mine Health and Safety Act (MHSA,
Act 29 of 1996).

The Council as well as its three statutory tripartite
Permanent Committees consists of 15 non-executive
members representing the State, Employers and
Employees under Chairmanship of the State. The
Permanent Committees were established in terms of
Section 44 (3) (a-e) and Section 44 (4) (a-d) of the Mine
Health and Safety Act and comprises of the following:

*  The Mining Regulations Advisory Committee (MRAC)
is responsible for advising the council on proposed
changes to legislation, Guidelines for codes of prac-
tice and for Standards approved by the South African
National Standards (SANS).

*  The Mining Occupational Health Advisory Committee
(MOHAQC) is responsible for advising the Council on
health policies, regulations, research, the manage-
ment of health risks and data management.

e The Safety in Mines Research Advisory Committee
(SIMRAC) reviews OHS risks and solicit research
projects, manage the conclusion of those projects and
advice on the technology transfer of its results.

The key long-term objectives of the Council are to elimi-
nate fatalities, reduce injuries (especially disabling injuries)
and reduce occupational diseases in the mining sector.

Key priorities for the coming MTEF period:

¢ Promote and facilitate the development of a preventa-
tive Occupational Health and Safety (OHS) culture
(promote occupational health and safety in the mining
industry);

e Support the achievement of 2013 milestones within
the mining industry (mainly implement research out-
comes and support the MHSI to drive OHS);

e Promote the understanding and implementation of
legislation;

e Advise the Minister on health and safety issues;

¢ Promote the development of OHS capacity and

e Ensure the effective operation of the Council (setup
and implement an effective and efficient governance
structure).

Key focus areas for the 2009/10 financial year

* Implementation of the SIMRAC project on the elimina-
tion of silicosis

e Implementation of the SIMRAC project on the elimina-
tion of Noise induced hearing loss

* |mplement communication plan on the promotion of
occupational health and safety in the mining sector

e Develop an occupational health and safety research
programme

e Develop a human factor research programme

OTHER

9. ELECTRICITY DISTRIBUTION INDUSTRY
HOLDINGS (EDIH)

Electricity Distribution Industry Holdings Company (Pty)
Ltd was created for the sole purpose of executing the
Government's strategic objectives of restructuring the
Electricity Distribution Industry (EDI) as per the require-
ment of the Energy White paper of 1998, the EDI
Restructuring Blueprint of 2001, and as amplified by sub-
sequent cabinet decisions. The aim of the restructuring is
to provide all South Africans, including the poorest, with
affordable, reliable and sustainable electricity, which will
lead to an improved standard of living. The restructuring is
being facilitated by an interdepartmental task team com-
prising the departments of minerals and energy, public
enterprises, and provincial and local government, and
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National Treasury, and the Electricity Distribution Industry
Holdings Company.

The objectives of the EDIH are to ensure:

Plan, control and manage the process of the estab-
lishment and implementation of 6 financially viable
REDs.

Retain effective control over the REDs through special
voting shares.

Manage the provision of short term support by strong
and electricity providers.

Ensure sustainable supply to low income consumers,
regardless of location or affordable prices

Future REDs to operate on a financially viable basis a
independent businesses

Future REDs to provide secure employment to their
employees, provide skills development and training
consistent with high technology modern distribution
business

Transition to be done within the context of a compre-
hensive human strategy and an agreed social plan.
Prepare and implement an electricity distribution
industry- wide social plan and other plans.

Key priorities for the coming MTEF period:

Key priorities for the MTEF period are reflected by the EDI
Holdings mandate to restructure the existing Electricity
Distribution Industry entities, into financially viable
Regional Electricity Distribution companies as resolved by
Cabinet on 25 October 2006, and in accordance with
National Government policy which is to implement
Affordable and Reliable Electricity Distribution to the
Poorest of the Poor, improving Standard of living of the all
South Africans, enhancing Universal Access to Electricity
in the whole of South Africa by 2010 and beyond.

Some of the key priorities for the EDI Restructuring
approach for the planning period are as follows:

Providing thought leadership and strategic advice for
the electricity distribution industry

Ensuring the creation of 6 wall to wall REDs.
Ensuring that the REDs deliver on the national objec-
tives of Electricity Distribution Industry reform

Being catalyst and champions of the EDI restructuring
process through proactive and continuous advocacy
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Key focus areas for the 2009/10 financial year

The Deal

Recognising that buy-in from current asset owners
and key stakeholders is critical in ensuring success of
restructuring, a 'Deal' which will amongst others
include compensation; Valuation; shareholding; RED
governance will have to be designed and negotiated
amongst stakeholders in order to establish trade-offs
between competing vested interests.

Consultation and Negotiations with Organized Labour
to ensure sufficient Consensus on all the principles of
the EDI Restructuring, including agreement on the
Future Bargaining Structure for the Industry, and an
agreement on the Conditions of Service
Harmonisation Framework/Salary Harmonisation.
The Intensification of stakeholder management and
communications to support readiness preparations,
the Deal making process and the envisaged Strategic
Implementation Plan for RED establishment.

EDI Holdings Contribution to the Legislative/Policy
processes

RED Establishment Bill and associated regulations
Constitution

o

Municipal and Eskom Readiness Projects
Ring fencing

MSA section 78 compliance processes
Due Diligence

o T w

RED Establishment Roadmap/Transition Path

In response to the 25 October 2006 Cabinet Decision
to guide the move from the current state to the desired
6 wall to wall public entity REDs

S

Contributions to the National Electricity Response
Team projects

10. STATE DIAMOND TRADER

The State Diamond Trader (SDT) is a statutory company
established in terms of Schedule 3b of the Public Finance
Management Act (PFMA). Its establishment is under-
pinned by the Diamonds Act, 56 of 1986 as amended. The
Diamond Trader started its operations on September 1,
2007.



The objectives of the SDT are to promote equitable access
to beneficiation of diamond resources. The main aim of the
SDT is to address the distortions in the diamond industry
and correct historical market failures to develop and grow
South Africa's diamond cutting and polishing industry.

The SDT strategic objectives are as follows:

To promote equitable access to and beneficiation of
rough diamonds;

To facilitate the development services to State
Diamond Trader clients;

To facilitate research and development on the dia-
mond trade,

To provide a clear strategic approach to the African
diamond market.

Key priorities for the coming MTEF period:

Key priorities for the MTEF period are reflected by the SDT
vision and mandate to promote equitable access to the
beneficiation of diamond resources. The following are the
identified key priorities for the MTEF period:
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To build an effective diamond trading company that
possesses a sound vision and strategy and a solid
business case for implementation

To create and establish a conducive environment for the
South African cutting and polishing industry to grow by
facilitating value-adding partnerships and networks
among key stakeholders and thereby helping customers
to achieve success in their own businesses.

To define and adopt the strategic direction of the dia-
mond industry that is aligned with new legislation,
industry sectors, stakeholder interests and internation-
al markets and focussed on asset of initiatives that
serve to provide a coherent framework of action for
key stakeholders.

Build adequate capacity of the SDT to fulfil its man-
date based on knowledge, skills, resources and pro-
cedures that draw on its management and technical
teams and value adding partnerships and collabora-
tions

Build a financially sound company with financial sys-
tems that are transparent, predictable, and account-
able and institute prudent procurement practices.
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Split of the Department of Minerals and Energy in line with
the directives on Macro Re-Organisation of the State.

In line with the announcement made by the President that the Department of
Minerals and Energy should split into two departments, namely the
Department of Energy and the Department of Mining, a process has
commenced to investigate the Interim and End-State options and models,
within the frameworks of both the Appropriation Act and the Public Service
Act, as well as the Guidelines on the Transformation and Restructuring of the
Public Service. The Department will embark on a full-scale Workstudy
investigation with a view to developing a business case proposal with options
analysis for the split of the departmentinto two (2).

This will be preceded by a detailed submission to the Minister of Public
Service and Administration, of a business case proposal on the split of the
Department, who will in turn make a determination to be considered by
parliament, on the amendment of Schedule 1 of the Public Service Act, as
well as issuing a Proclamation in this regard
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